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AGENDA 
PRESERVATION PLAN ADVISORY GROUP 

October 7, 2025, 2-4 p.m. 
30 N. Market Street, Basement Meeting Room 

 
Meeting Objectives 
 

• To finalize a vision for the plan draft goals and initiatives based on community 
feedback and advisory group discussions. 

 
Discussion Agreement 
 

• Open-Mindedness: Listen to and respect all points of view  
• Acceptance: Try to withhold judgment as best you can  
• Curiosity: Aim to understand rather than convince  
• Respectfulness: Avoid interruptions while someone else is talking  
• Sincerity: Speak for yourself about your own personal experiences  
• Brevity: Go for honesty and depth but don’t go on and on 
• Collaboration: Work together towards common goals and solutions 
• Inclusivity: Ensure all voices are heard and valued.  

 
Agenda 
 
2:00 p.m.  Welcome, agenda preview (Amanda, 5 min) 

 
2:05 p.m.    Finish Fine-Tuning Vision Statement from Sept. (30 min) 
 
2:35 p.m. Review and Discuss Draft Goals and Initiatives (Staff, 75 min) 
 
3:50 p.m. Discuss Next Meeting Dates Schedule (Amanda, 5 min) 
 
3:55 p.m. Next Steps (Amanda, 5 min) 
  
 Next meeting: To Be Discussed 
 

• Background Reading:    Draft Goals and Initiatives 


