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October 30, 2025 
3:00PM – 4:30PM 
Winchester Room 

 
AGENDA 

 
I. Call to Order 
II. Attendance 
III. Approval of the Agenda 
IV. Welcome & Framing 

a. Opening Remarks 
b. Open Meetings Act Overview 
c. Introductions 

V. Purpose 
VI. Roundtable discussion 

a. Business Landscape 
b. Policy Landscape 
c. Cabinet Makeup 

VII. Vote to Close Session – Personnel Discussion 
VIII. Closed Session 
IX. Comments and Announcements 
X. Adjournment 

Next meeting date: 

January 30, 2026 

 
 
 

Frederick County, Maryland does not discriminate on the basis of race, color, religion, national origin, sex, age, 
marital status, disability, familial status, gender identity, sexual orientation or source of income. 

All Frederick County Boards and Commissions are subject to: 
 

1) the Open Meetings Act requiring reasonable advance notice of meetings be provided, to make the agenda 
available in advance, to hold meetings openly, and to adopt and retain minutes; and 
2) the Public Information Act, meaning any member of the public may request any record pertaining to the work 
group at any time. 
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