Jessica Fitzwater
County Executive

FREDERICK COUNTY GOVERNMENT

OFFICE OF THE COUNTY EXECUTIVE

Business & Industry Cabinet

January 29, 2026
3:00PM — 4:30PM
Winchester Room

AGENDA

L. Call to Order
I1. Attendance
I Approval of the Agenda
IV.  Approval of Oct 30 Meeting Minutes
A% County Economic Reflection & Outlook Presentation (Dan Lewis & Beth Woodring)
a. Presentation
b. Questions
VL Roundtable Discussion
a. Fiscal outlook for businesses
b. Regional opportunities
VII.  Administrative Business
a. Bylaws
b. 2026 BIC Plan
VIII. Comments and Announcements
IX. Adjournment

Next meeting date:
March 26, 2026

Upcoming County Engagement Opportunities:

Budget Town Halls:

e Tonight, January 29, 7PM, Deer Crossing Elementary

Community Benefits Listening Sessions:

e Wednesday, February 4, 6:30PM Winchester Hall

e Thursday, February 12, 6:30PM, St. Joseph on Carrollton Manor
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Frederick County, Maryland does not discriminate on the basis of race, color, religion, national origin, sex, age,
marital status, disability, familial status, gender identity, sexual orientation or source of income.

All Frederick County Boards and Commissions are subject to:

1) the Open Meetings Act requiring reasonable advance notice of meetings be provided, to make the agenda
available in advance, to hold meetings openly, and to adopt and retain minutes, and

2) the Public Information Act, meaning any member of the public may request any record pertaining to the work
group at any time.
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