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INTERAGENCY INTERNAL AUDIT AUTHORITY

OPEN SESSION MINUTES

MARCH 20, 2019
The Interagency Internal Audit Authority (IIAA) met at 8:00 a.m., March 20, 2019, in the 2nd Floor Winchester Conference Room of Winchester Hall, 12 E. Church Street, Frederick, Maryland. Those present were: 

IIAA Members:  Chair Steve Darr, Nicole Prorock, Eric Wu, Steve McKay, Tom Lynch, and Lois Jarman
IA Staff:  Tricia Griffis, Dawn Reed, and Linda Thall
FCC Staff:  Dana McDonald
FCPS Staff:  Melissa Rollison
FCG Staff:  Erin White
Contractors:

SC&H:  Matt Simons, Ed Mikhail, Anthony DiGiulian, and Sam Fitzgerald

CLA:  Kara Rickman
Office of Legislative Auditor (FCPS):  Ed Welsh
Mr. Steven Darr, Chair, called the IIAA open meeting of March 20, 2019, to order at 8:06am.
Other Business

Before the IIAA meeting began, Ms. Linda Thall, Senior Assistant County Attorney, briefly discussed  and gave an overview of the Open Meetings Act and how it applies to IIAA meetings (open and closed) going forward.  Robert’s Rules was also discussed.  Ms. Linda Thall said that the fundamental premises of the Open Meetings Act does apply to these meetings and to the County, we are defined as an advisory body.  She stated that the vast majority of our meetings should be public.  Ms. Thall said the IIAA has to designate one member (not staff) who is trained in the Open Meetings Act and provide that information to the State of Maryland.  Ms. Thall advised that we forward all names to the State who have completed the training.  She said it is important to have this because if we were to go into a closed session, one certified person must be present.  Ms. Thall said the training can be taken online and should only take about an hour.  The IIAA agreed that all IIAA members, Tricia Griffis and Dawn Reed, take the Open Meetings Act training and become certified.
Approval of Open and Closed Meeting Minutes – January 16, 2019
Mr. Steve McKay made a motion to approve the open meeting minutes of January 16, 2019, seconded by Mr. Tom Lynch.  All present voted in favor (Shaun Jones absent).  The motion passes.
Mr. Tom Lynch made a motion to approve the closed meeting minutes of January 16, 2019, seconded by Mr. Steve McKay.  All present voted in favor (Shaun Jones absent).  The motion passes.
Approval of Agenda – March 20, 2019

Mr. Tom Lynch made a motion to accept and approve the agenda for the March 20, 2019 meeting as presented, seconded by Mr. Steve McKay.  All present voted in favor (Shaun Jones absent).  The motion passes.
Status of Assignments
CLA:

FCG Ambulance Billing – Ms. Griffis said the final draft report is included in the packet and is ready for a vote.
Mr. Steve McKay made a motion to approve Audit Report #18-06, Frederick County Government Ambulance Billing Services and to release as a public document, seconded by Mr. Eric Wu.  All present voted in favor (Shaun Jones absent).  The motion passes.
FCC Procurement & Contracting Task Order (new) – Ms. Griffis said a kickoff meeting was held on March 11th and the audit is noW in process.
SC&H:

FCG Towing – Ms. Griffis said the report is included in final draft, however, there are 5 items that were sent back to the Tow Oversight Committee for their updated responses to questions from Tricia Griffis and from SC&H.  It was agreed that this report would be held for a vote until the responses are received back and included in the report.
FCG Incident Response and Disaster Recover – Ms. Griffis said the planning phase of this audit is complete and SC&H has put together the audit testing plan (being handed out).  Ms. Griffis said the testing plan has been reviewed and a vote is needed for the updated budget amount.  She said IIT has been gathering the information so SC&H can begin the test work.
Ms. Nicole Prorock made a motion to approve the Frederick County Government Incident Response and Disaster Recovery Audit testing phase II updated budget of $24,976, seconded by Mr. Eric Wu.  All present voted in favor (Shaun Jones absent).  The motion passes.
FCG CCRC – Ms. Griffis said a kickoff meeting was held between County staff, CCRC, and Aurora.  She said the audit is in process.
Other Business
Hotel Tax Memorandum – Ms. Griffis said the bill has been drafted and is included in the packet.  She said the bill is ready to be put on the County Council agenda.  The IIAA has some questions regarding statute of limitations before moving it the Council.

RFP – Ms. Griffis said we wanted to get to this RFP now due to the process taking a significant amount of time.  She said the first draft of the RFP is included and she has noted her edits.  The IIAA discussed and agreed that members would review the RFP and have edits/comments made by the April meeting.  Mr. Steve Darr suggested that a closed session be added to the April meeting so that more in depth discussions can be made about the process and discussions can occur relating to the awarding of the contract.
FCVRA – Ms. Griffis said some assistance was requested from the Frederick County Volunteer Fire and Rescue Association.  She said that they will be going through an accreditation process and the Fire Advisory Board would like to have independent review of the paperwork received from each station for accreditation.  Ms. Griffis said this will be a special project that both she and Dawn Reed will be able to work on.
DFRS – Ms. Griffis said a review of fleet funding and matrix was requested.  She said this could also be conducted as a special project as she looks through invoices to match everything up for each station.

Administrative Reclassification – Ms. Griffis informed the IIAA that Ms. Dawn Reed’s position was reclassified and she is now the Coordinator for the Internal Audit Division.

Annual Report – Ms. Griffis said the Annual Report is included in the packet and is ready for a vote.
Mr. Steven McKay made a motion to approve the Interagency Internal Audit Authority FY18 Annual Report with minor edits noted on page 9 and page 10 and to release as a public document, seconded by Mr. Eric Wu.  All present voted in favor (Shaun Jones absent).  The motion passes.
Annual Financial Review – Ms. Griffis said this is included in the packet for informational purposes only and said if there were any questions to feel free to contact her.
Fraud Hotline
FCG:  None
FCPS:  None
FCC:  None
At 10:00 a.m. Mr. Darr made a motion to end and adjourn the March 20, 2019 IIAA meeting.
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