Climate Emergency Management Workgroup

Meeting Minutes
November 12, 2020
5:00 PM

Welcome — Quorum Established
Minutes from the 9/24/2020, 10/08/2020, 10.22/2020 meetings Approved

by consensus

Guest Speakers — Working with People Responding to Change

Liz Vandolah, University of Maryland

Greg Wilson — overview of appreciative inquiry

Reports from Subgroups

Ron Kaltenbaugh led the discussion for the Energy, Building &
Transportation (EBT) subgroup. He stated they continue to do a
variety of research and have had three guest speakers and have
more scheduled. They meet the 2nd & 4th Mondays but have had
extra meetings scheduled due to speakers.

Sonia Demiray led the discussion for the Public Awareness &
Outreach group (PAO). Sonia shared a PowerPoint of the groups
status and completed tasks. They continue working towards getting
support from the community. They are working on a logo, post 3-5
messages a week via social media and have posts in the Green
Section of the Frederick News Post.

John Scherer led the discussion for the Extreme Weather Adaption
and Resilience subgroup (HWR). John gave an excellent summary
stating outreach with the subgroups has been working well and a
spreadsheet has been developed to outline the topics and goals of
the group. They continue to crossover with the other subgroups
and they have expanded the group with the addition of two

graduate student members.
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e Paul Walker led the discussion for the Ag, Forestry Land

Management subgroup (AFL). Paul stated that the group has been
working on two big things. All subgroups will meet on November
30t and bring an outline of study of areas of impact. Erin designed
a web app to test that would include target planting mapping.
Paul also stated he has requested data from Livable Frederick and
Forest Data from the County and has not received it.

V. Next Workgroup meeting will be held on Monday, November 23, 2020
VI.  Public comment was not taken

VIl.  Adjourned at 6:28 PM.
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