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Susan Hanson 
Chair, Rustic Roads Commission 
 
Hello Susan, 
 
Thank you for reaching out to me concerning the maintenance issues expressed by the 
Rustic Roads Commission. The Frederick County Scenic Roads Advisory Committee 
certainly did put a great deal of effort into drafting the Rustic Roads Program. This was 
the first step, prior to the creation of Bill 23-18, adding Article XI to Chapter 1–15 as shown 
on Attachment A, (to) Establish a Frederick County Rustic Roads Commission.  
The bill was approved by the County Council on November 7, 2023 and subsequently 
signed by the County Executive on November 9, 2023.  
 
As outlined in Section 1-15-52, Establishment, Powers, Part (D) Among its powers and 
duties, the Rustic Roads Commission shall:  
 

1) Adopt bylaws to govern its procedures and activities; 
 

2) Establish a nomination procedure for citizens to propose a road for inclusion into 

or removal from the Rustic Roads Program;  

3)  Identify and oversee the designation of Designated Rustic Roads and Candidate 
Roads in Frederick County and submit recommendations to the County Executive 
and County Council;  

 

4)  Advise the County on the protection of Designated Rustic Roads and Candidate 
Roads, to include the review of proposed substantial changes to these roads;  
 

5)  Develop and encourage community efforts and resources for action on Designated 
Rustic Roads;  
 

6) Consult with County staff, the County Executive, and the County Council as 
requested relative to specific rustic road preservation issues and related needs 
that may arise. 
 

7)  Develop advisory standards and practices to be considered to maintain Designated 
and Candidate Rustic Roads, promote preservation, maintain the roads’ eligibility, 
preserve character defining features, and ensure safety.  The advisory standards 
and practices will also identify actions that are not considered maintenance, but 
changes or modifications that may negatively impact features that contribute to a 
rustic road’s eligibility for designation.  
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We look forward to reviewing and discussing the current maintenance practices, as well 
as the advisory standards once they have been developed by the Maintenance Sub-
committee.  
 

As we review the proposed changes to the current standard maintenance practices, 
discussion will be required to consider how the changes such as reduced mowing & boom 
mowing and reduced tree trimming may provide a positive impact for some residents 
while creating a negative effect for others.  
 

It is not certain that your assertation that reducing mowing will necessarily reduce 
maintenance cost for taxpayers, in the long run. Every action tends to have an equal and 
opposite reaction. If mowing is reduced near term, there will be an increased cost to prune 
trees in the future. Tree pruning is a costly, labor-intensive task.  
 

To that end, we have concerns about the long-term effect and how it will impact roadway 
users that have larger vehicles, if wholesale changes are implemented prior to 
transparent discussion. We would also encourage you to seek input or representation 
from the Division of Fire & Rescue Services (DFRS), the Board of Education 
Transportation Office and the agricultural community, some of the local road users that 
have high profile vehicles.  
 

DPW has a duty to maintain our roadways in a fiscally responsible manner.  Changes in 
the maintenance standards may well result in the need for increased manpower, 
materials, and equipment.  That said, it is prudent that the scope and financial viability of 
any proposed changes should be specifically outlined and substantiated by the 
Commission and subsequently validated by the DPW with concurrence from the County 
Administration.  Furthermore, we cannot commit to something until necessary budget 
approvals and funds are secured.     
 

We feel that it would be more appropriate and serve the greater good, to move forward 
at a measured pace.  
 

Please bear in mind that DPW has already committed the following for roads in the Rural 
Roads Program through our previous in-person discussions and past Roads Board 
meetings: 
 

• No change to the surface type (except as permitted in the attached policy for In-

House Patching & Paving Procedures Utilizing a Third Party Paver) 

• No widening 

• Reduced mowing on Rural Roads to a single pass, as stated in the Tractor and 

Boom Mowing for Vegetation Control SOP – III, B. 2.   Approved 12/7/2021.  See 

mowing policy attached.   

For changes to either the designated or candidate road list, it is our understanding that it 
will be a transparent process. This includes, but not limited to advertising on each road, 
utilizing Placards (similar to a change in zoning) announcing a change in the roads’ 
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designation, the date & time of the public hearing, thus allowing residents the opportunity 
to express their support or repudiation of the change.  
 
The Division of Public Works looks forward to working with the Rustic Roads Commission 
in preserving the scenic and historic qualities of designated roads. 
 

 

Sincerely, 
 
 
 
Jason Stitt, P.E., Director  
Division of Public Works  
 
Cc: Robert Shen, Deputy Director, Division of Public Works 
       Mike Ramsburg, Department Head, Department of Highway Operations 
       C. Beau Lockard, Rustic Roads Commission Liaison  
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Attachment A 

 

§1-15-52. Establishment, Powers.  

 (A) The Frederick County Rustic Roads Program will be the successor to the Frederick County Rural 
Roads Program that was created by Resolution No. 02-23, and approved by the Board of County 
Commissioners on September 24, 2002.  

(B) The Rustic Roads Commission will administer the Rustic Roads Program which was approved by 
the County Executive on November 29, 2022.    

(C) The existing Rural Roads Program will be included under the jurisdiction of the Rustic Roads 
Commission.   

(D) Among its powers and duties, the Rustic Roads Commission shall:  

1) Adopt bylaws to govern its procedures and activities; 

 2) Establish a nomination procedure for citizens to propose a road for inclusion into or 
removal from the Rustic Roads Program;  

3) Identify and oversee the designation of Designated Rustic Roads and Candidate Roads in 
Frederick County and submit recommendations to the County Executive and County 
Council;  

4) [[Assist the County with]] Advise the County on the protection of Designated Rustic 
Roads and Candidate Roads, to include the review of proposed substantial changes to 
these roads;  

5) Develop and encourage community efforts and resources for action on Designated 
Rustic Roads;  

6) Consult with County staff, the County Executive, and the County Council as requested 
relative to specific rustic road preservation issues and related needs that may arise. 

7)  Develop advisory standards and practices to be considered to maintain Designated and 
Candidate Rustic Roads, promote preservation, maintain the roads’ eligibility, preserve 
character defining features, and ensure safety.  The advisory standards and practices will 
also identify actions that are not considered maintenance, but changes or modifications 
that may negatively impact features that contribute to a rustic road’s eligibility for 
designation.  

(E) In fulfilling its duties and responsibilities under this Article, the Rustic Roads Commission may 
consult and cooperate with federal, state, county, city, town, or other governmental or public 
agencies, commissions, and committees, citizens, community groups, academic institutions, and 
other entities on matters relating to rustic roads.  
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(F) The Division of Planning and Permitting will serve as staff to the Rustic Roads Commission, with 
a representative of the Division of Public Works assigned to the Rustic Roads Commission for 
advisory purposes.  

(G) When Frederick County receives a petition to open, close, or alter a Designated or Candidate 
Rustic Road, the petition will be submitted to the Rustic Roads Commission for timely comment. 
Any comments from the Commission will be included in the staff report submitted to the County 
Executive and County Council. 
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