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OVERVIEW

Responsibilities of the Pavement Management 
Program (PMP).

Program utilizes an optimized approach.

Pioneer of County asset management programs.



ROADWAY 
NETWORK 

ASSETS

The program manages 
1,339.1 centerline miles.

Total estimated asset value 
of $760 million.

Continuous effort is 
required to manage the 
network.



ROADWAY ASSET TYPES

1053.3 (76%)

285.8 (21%)

43.5
(3%)

Network Roadway Type
C/L Miles

Asphalt = Tar and Chip = Gravel =



AGILE ASSETS (AA)

Stores roadway information.

Includes optimization tools for computerized outputs.

Outputs are finalized and let.

“Project-level decisions”

Example of a project-level decision. 



STEPS OF PROCESSES

Step 1
• Biennial Condition Evaluation 

Surveys Year 1 – Year 4

• HMA roads (Year 1 and Year 3)

• T&C roads (Year 2 and Year 4)

• Information captured by the 
surveys.

• Pavement Condition Index (PCI).

Step 2
• Analyze Unit Costs

• Update construction history.

• Develop Master Work Plan (MWP).

• Five-year plan for flexibility in 
design.

Step 3
• Fiscal Year projects are designed 

in-house.

• Advertise for bid. 

• Three to five contracts per fiscal 
year.  



PAVEMENT 
CONDITION INDEX

THRESHOLDS
• 90-100 Excellent

• 80-90 Good

• 70-80 Satisfactory

• 60-70 Fair

• <60 Poor



PROGRAM 
GOALS

• Goals or key performance indicators:

1. 85% of the network with PCI > 70.

2. < 10% of the total network with PCI < 60.

3. Exploring other goals.



GOAL 1
% Acceptable Condition by 

Pavement Type



GOAL 2

% Poor Condition by Pavement Type



NEIGHBORHOOD 
GROUPING 

ANALYSIS

• Developed in 2018.
 
• Tool is utilized in the software program.
 
• Tool provides same final surface 

appearance upon completion.

• Featured in presentations nationwide.





CONSTRUCTION PROCEDURES

Hot Mix Asphalt Roadways

• Full-Depth Reconstruction

• Cold-In-Place Recycling

• Foamed Asphalt Recycling

• Overlay

• Patching

Tar and Chip Roadways

• Hot Mix Asphalt use

• Sealing Wearing Surface

• Fog Seal

• Surface Coat/Micro-surfacing



PMP RECENT 
ACCOMPLISHMENTS

Developed dashboards 
displaying real-time goals 
status.

Developed interactive 
mapping.

Evolving by piloting new 
products.



AGILE ASSETS 
DEMONSTRATION 

 









SUMMARY

Piloting Innovative 
Industry Technologies.

Utilization of Asset 
Management.

Pioneer of County Asset 
Management.

Progressive Network 
Performance.
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