Jessica Fitzwater

FREDERICK COUNTY GOVERNMENT County Executive
DIVISION OF FAMILY SERVICES Kelli Goetz, Division Director
Interagency

Early Childhood

COMMITTEE

A Subcommittee of the Local Management Board
January 9, 2025 | 1:00pm — 2:00pm
Location: Goodwill Industries Of Monocacy Valley Career Center
1750 Monocacy Blvd, Frederick, MD 21701

AGENDA

1:00 pm - 1:02 pm Welcome/Attendance — Steve Buckley

1:02 pm - 1:05 pm Approval of the December 2024 Minutes

1:05 pm - 1:20 pm Presentation: Family Connects, Claudia Albert
1:20 pm - 1:40 pm Old Business:

e  Workgroups | 20 mins
o Awareness Committee — Pat Rosensteel & Erin Gambrill
o  Collaboration Committee — Micheline Lucena & Holly Sontz
o Data & Advocacy — Jessica Lertora & Tara Plowman
e  Workgroup report outs
e Presentation Sign-up for remainder of FY2025
e Local Management Board Report Out - Kelli Goetz | 3 mins
1:40 pm - 1:50 pm New Business:
e Vote - Provide letter of support for Family Connects
e Vote - Grant Funding Distribution Plan
e Vote - Extend IECC meetings to 1.5 hours/monthly
1:50 pm - 2:00 pm Comments and Announcements
2:00 pm Adjournment

Next meeting dates:
e February 7, 2025
e March 6, 2025
e April 3,2025

Next Meeting Presentation: TBD

Frederick County Government does not discriminate on the basis of race, color, religion, national origin, sex, age, marital status, disability, familial
status, gender identity, sexual orientation, or source of income.
All Frederick County Boards and Commissions are subject to:
1) the Open Meetings Act requiring reasonable advance notice of meetings be provided, to make the agenda available in advance, to
hold meetings openly, and to adopt and retain minutes; and
2) the Public Information Act, meaning any member of the public may request any record pertaining to the work group at any time.
Individuals requiring special accommodations because of a disability or for lack of English proficiency must contact the Division of Family Services
at (301) 600-1074 or dial 711 for Maryland Relay Services to make arrangements, no later than three (3) working days prior to the meeting.

Frederick County: Rich History, Bright Future
401 Sagner Avenue, Frederick, MD 21701 e 301-600-1200 @ Fax 301-600-1636

www.FrederickCountyMD.gov


https://docs.google.com/document/d/16HWUDPnnVz-5W22kGWAh1Bod70iKqolK/edit
https://docs.google.com/spreadsheets/d/1gklhBLKwRhO6wABPkwIrkh7Vji9eZwVb/edit?usp=drive_link&ouid=107083232620420309595&rtpof=true&sd=true
https://docs.google.com/document/d/1ET9Y29gA8PGg_Rbzb1ztvZafU2RY2cIUYpF8Y6QtRkE/edit?tab=t.0

