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FREDERICK COUMFFORDABLE HOUSIBINCIL

401 Sagner Avenve Fr eder i ck, Maryl and 21701
301-300-3530
https://frederickcountymd.gov/6371/AffordablédousingCouncil

Hybrid
TuesdayQOctober 11 2022
Minutes of Meeting

Minutes of Meeting:

Welcome and Call to Order
Chair Hugh Gordon called the meeting to orde2&0 p.m. and reviewed the protocol for the
meeting.

Attendance

Members

~X_Hugh Gordon, Chair ___ Patricia Galloway =~ X Assan Sosseh
~ X Malcolm Furgol, Vice Chair X Bruce Gourley ___Jason Wiley
___ Tiffany FosseftSecretary ~__Veronica Henry __ Bruce Zavos
_X Gary Bennet _X Angie Lollar

Public Officials/Staff Liaisons:

~ X Susan Brown, Director __ Derek Shackleford, Alderman,
Department of Housing and Community City of Frederick Liaison
Development Frederick County

___ ChristineCambarerKay, Director, X Lauren MetzCommunity Program
Citizen’ s Services Manager/Community Development

__Jessica Fitzwater, _ Ruth WaxterAssistant Director of Housing
Frederick County Council Liaison City of Frederick Health & Human Service

X Ericka Rohrbaugh, Assistant Director ~ Conor Glynn, Manager of Weatherization,
Human Services, City of Frederick City of Frederick

Guests / Visitors

Desiree Gueye, Habitat for Humanity Frederick County; CoraLynn Wells, Habitat for Humanity
Frederick County; Derby Swanson, Habitat for Humanity Frederick County; Ryan Trout, citizen;
Eric Anderson, Habitat for Humanity; Branddarks, Division Manager, Community Planning

and Urban Design
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Hugh determineda quorumwas notpresent so he announced business items, approval of the
agenda, and approval of the September meeting minutes would be postponed, and he opened
PUBLIC COMMENT

PublicComment(No guorum present)

1 Ryan Trout asked when the Council would next meet about the proposed MPDU
legislation. Susan replied it would be on thé"1&yan suggested the AHC be
prepared for future comment on the legislation. Gary asked Ryan to explain the
proposed bills. Ryan explained the proposed MPDU legislation.

Business:

1. Updatesfrom Staff, Elected Officials, and other Liaisons:
1 Jessica Fitzwater, County Councilwomaot present
1 Shackleford, Alderman, City of Frederieittending from MML Conference
o Looking into housing trust funds for the City
o Ryan asked if Derek hasreceived pi es of the County’s pro
Derek replied with a request for Ryan to send them to him.
1 SusarBrown, Manager, DirectoiDepartment Housing and Community Development
o0 No comments
1 Ruth Waxter Assistant Director of Housing, City of Freclkeiiousing and Human
Services-Not present
2. Hugh said Susan wanted the AHC to discuss the November AHC meeting, because it is scheduled
for election day. There was not objection to cancelling the November AHC meeting.
3. Hugh asked Alderman Shackleford teadisSorm-based codeAlderman Shackleford said the
City is moving to include for#inased code in their Comprehensive Plan and explained-form
based code requires certain building construction restrictions while allowing for flexibility of
uses.
(Malcolm pined.A quorum was preserjt
Angie added that the Housing Authority was looking at a possible LIHTC deal right outside the
proposed formbased code boundary and thinks it would be good to for the AHC to understand
and comment, if found necessary, on thesgible impacts the forAbased code area could have
on affordable housing. Hugh asked if traffic studies are part of the plan. Alderman Shackleford
said it is part of the APFO. Angie added comments on parking requirement concerns and asked
about inviting he consultants to the AHC. Derek offered to reach out to the consultants to see if
they could present to the AHC. Hugh asked Derek about identifying areas for affordable housing
in Frederick City. Derek replied that is why the Housing Department was drieaitthe City to
focus on these topics and policy. Angie reiterated she thinks the AHC should just be informed
about how formbased code could impact affordable housing in the area in general.
1 Brandon Markdistributed handouts (attached) and gave historyzoning, forribased
code, and forrrbased code in the City of Frederick. He said there was a charette in
August 2022, development is incentivized by a shorter approval process, there would be
a presentation to the Planning Commission the upcoming Morahalyto the Aldermen
the upcoming Wednesday and should have many public meetings in the future. Ryan
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asked if the vision would open more opportunities for housing. Brandon replied it
should be mixedise and encourage reinvestment on underutilized properti¢sgh
asked about other places as examples of this working in other places. Brandon said it
has been used successfully in other places around the country. Ryan asked if the
proposed area is a “test Br andesignatessai d it
this as tool in the future. Malcom asked what the best way is the AHC can provide input.
Brandon replied that public meetings and charettes are good ways. Brandon said form
based code will allow for flexibility. Angie asked if there has beemngigin about
helping with the costs of working around infrastructure to build affordable housing.
Brandon formbased code can be expensive. Hugh asked about historic preservation.
Brandon replied that the forabased code boundary does not include historic
preservation overlays, because the overlays already have their own building
requirements. Angie asked if there is any way to request modifications to the form
based code requirements. Brandon said it is undetermined yet, but typically if the
development mets the requirements, it would be approved, and if it does not, it would
need to be shown/proven why it should still be approved, which is typically not based
on use or density. Angie said she has concerns a rigid code requiring grid development
could 6gti? affordable housing when a grid f
development that would otherwise be avoidable if not required to conform to grid form.
(Assan leftNo quorum preseny
Hugh announced, since there was not a quorum, the minutes woultb@aijpproved.
Advertisement for Council openingdHugh said it has closed and thinks we received one
application and still have more positions to fill.
6. Hugh asked if there were any other comments or sharing.
1 Ryan said rental licensing past the city cailiand there is workgroup of implantation;
there is an organization called The Redress movement having webinars and is led by the
author of The Color of LayNIMBY Maryland pulling together proposed legislation for
support; suggests planning stafftend AHC meetings regularly

a s

T Mal colm shared on Council woman Fitzwater's
o The third reading for all three MPDU bills is scheduled for the following Tuesday,
October 18.

1 Malcolm asked if anyone wanted to be added to the Policy Committee invite for
November 1. Hugh and Alderman Shackleford said they would like to be included in the
invite.

1

7. Updates from Standing Committees

1 Messaging/Educatior Hugh

1 Policy—Malcolm

i Development Tracking Committee

8. Reminder to review Bylawsparticipate on a&ommittee
9. Public Comment:
There was no public comment.

10. Comments and sharing by Council Members

The meeting was adjourneat 4:01 pm.
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The Frederick County Affordable Housing Council meets the second Tuesday of each month at
2:30pm.
The next meeting W be TuesdayDecember 132022.
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chober 11 2022

FACT SHEET:

TheCltyof edenck2020 {o! ,prehenslve Plonand.Affordable Housmgl

WHAT ISA OMPREHENSIVE PI.AN?

A Comprehensive Plan outlines Me vision for
future growth and development. The Com-
prehensive Plan is one of the most important
decision-making and priority setting tools
that is used by the Mayor and Board of
Aldermen, Planning Commission and City
Departments. It is also used by the develop-
ment community and residents to predict
future growth, infrastructure and service
improvements.

The foundation of the Comprehensive Plan

is derived from background data and in-

put from residents and stakeholders as well

as City Staff and the Planning Commission

members. Ultimately, the Mayor and Board

of Aldermen adopt a plan, the framework

which guides coordinated development

and high level of standards of public services

and facilities in the City. A few examples ‘of

decisions that the Comprehensive Plan influ-

ences include:

» Zoning assighed to properties and land
use regulations

* Pursuing investment in transportation
Infrastruciure

« Building facilities such as schools, parks
and emergency services facilities;

* Maintenance and expansion of water
and sewer services;

* City code and ordinance amendments;

* Capital Improvement Plan (CIP); and

* Annual Budget:

These decisions result in the bullt environ-
ment that we experience every-day. A plan
that gains consensus ameng citizens and
the various stakeholder groups provides the
Planning Commission and Mayor and Board
of Aldermen the direction to make confident
decisions about the future of our City.

THE CITY OF FREDERICK
COMPREHENSIVE PLAN

FREDERICK

Page 1 of 3
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50
fimes In the 2020 Comprehensive Plan,
Affordable housing was a top concem
when surveying the Clty residents, Thay
expressed the desire to encourage
housing that is affordable for the residents
who wish to live and work in the City.
One of the most prominent land use
issues described in the plan s the
shortage of affordable housing.
Research showed that the City of
Frederick generally has more affordable
housing stock than other Washington DC
Suburbs,

From 2014 - 2020, The City provided 26
first fime home buyer grants, provided
gap financing to 2 projects for a total of
79 units, pravided 56 grants for housing
rehab and preservation to eldery

and low income homeowners, These
programs where managed by both

the Planning Department and FCAA af
the time, it is now managed under the
Housing and Human Services Division,
(Page 9-215)

Since the City established the Moderately
Priced Dwelling Unit Crdinance, a toial
of 314 units have been constructed in
four private developments, All of thesa
projects recelved Low Income Housing
Tax Credits {UHTC). (Page 9-15)

Within the DC reglon, the Metropolitan
Washington Council of Govarnments
[MWCOG) has established three reglonal
housing targets fo addrass the amount
of howsing, affordability, and acccessibility
needed. MWCOG data indicates that
regional housing targets must increase
significantly In order to not only provide
needed housing but to ensure that
housing & affordable to residents,
Regionally, 320,000 new housing units
should be added to the region between
2020 and 2030, which is an additional

75, D00 units beyond what was already
forecasted [245,000). Of these new units,
at least 75% of new housing should be

affordable to low- and middile-income
households. Also, at least 75% of all new
housing should be in activity centers

or near high-capaciy fransit centers

in order o increase accessibility and
reduce vehicular fraffic. Both the City
and Frederick County are identified as
activity centers within the DC region.
(Page 9-214)

In its 2020 session, the Maryland General
Assembly infroduced ond passed house
bill 1045 requiring local jursdictions to
address the need for affordable housing,
Including workforce housing and low-
income housing inte the housing element
of the comprehensive plan. The goals
and implementation strategies of this
plan align with the policies of hio 1045,
which is fo promate housing cpportunities
for a variety of housing types for curent
and future city residents of all income
levels, The definitions of income levels
can be found in chapter 14 of the
comprehensive plan but should be
monitored on an annual basis fo ensure
accuracy, (Page 9-217)

The comprehensive Plan encourages the
City to explore Maryland Department

of Transportation Transit Oriented
Development designation in areas
around mass fransit (Mare Stafion) which
amaong many of the incentives includses
affordable housing subsidies.

Generally, the Plan encourages policies
to incentivize the inclusion of affordable
housing through the incorporation

of density benuses, adjustment of
development fees, and allowance of
other housing lypes such as triplexes
dnd decessory dweling units on lots to
encourage a diverse housing stock that
is afferdable and accessible to all, (Page
F-217)

Poge 20of3
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: COMPREHENSIVE PLAN POLICIES

Land Use Policy 5: Implement a citywide land
use paltern fhat supports the forecasted level of
population and employment growih.

Implementation Sirategy 2: Provide a mix of
housing types so that an adegquate amount
of affordable housing is available for those
employed within the City.

Housing Policy 1: Promote opportunities for a
variety of housing types for curent and future
City residents of allincome levels.

Implementation Sirategy 2: Conduct and
maintain a comprehensive Housing Siudy/
Needs Analysis 1o provide dala fhat can guide
public policy decisions and ideniify proposed
action items that con be iImplamented to
promote the appropriate blend of housing
opporfunifies throughout the Chly including
affordable Workforce Housing. Provide a
measured assessmant of housing supply, present
and future, unmei housing demand across
various demographic categanies and pravide

a comprehensive understanding of shorf-fo-
longer term houwsing supply and demand. Provide
community speciiic housing pricrities, policy
alternatives, and inferventian stratagias.

Implementation Srategy 5: Creale incentives
for masier-planned developments o include
affordable and senlor housing unils, and batter
promote MPDU opporturity zones.

Housing Policy 2: Promote the development
of housing with costs Ihat reflect the range of
Incomes generated within the City,

Implementation Strategy 3: Leverage
Moderately Price Dwelling Unit Payment in

Lieu of construction funds and CDBG funds to
assist LIHTC housing developers with low interest
financing to encourage the construction of
additicnal afferdable housing wnits,

Implementation Strategy é: Explore ways io
better ufiize the CDEG program to provide more
affordable housing.

Implementation Strategy 7: Coordinate with lecal
nonprofit erganizations o explore the crealion

of an affordable housing land frust to provide
housing to low- and maderate-income familles,

Implementation Strategy 9: Continue to suppaort
the City's morigage buy-down program provide
more affordable housing opfions for homebuyers,

Implementation Strategy 10: Where appropriate,
the City will explore methods of disposing of
excess properties for affordable housing or other
economic development Inifialives.

Housing Policy &: Support diverse residential
development in the City.

Implementation Strategy 2: Allow flexibility in
providging accessory dwelling unils in compatible
districts that cumently de not permit such units,
a. Consider ellminating or reducing impact fees
on offordoble dweling units,

Implamentation Stralegy 5 Promote HUD's Low-
Incame Housing Tax Credits and other programs
to encourage affordable housing projects.

implementation Stralegy 7: Incarporate triplexes
in gualifying census fracts o provide for another
affordable housing type as mandated by the
Maryland General Assembly,

Economic Development Policy 1: Educate,
retain, attract, and frain a diverse, creative, and
capable resident workforce to support existing
and fulure employment needs,

Implementation Strategy 4: Conduct (and
maintain) @ comprehensive Housing Study fo
pravide data that can guide public policy
decisions in the area of housing and idenfify
proposed acfion items that can be implemented
to promote the appropriate biend of housing
opporfunities throughout the City including
offordable Workiorce Housing. Provide a
maasured assessmant of housing supply, prasent
and future, unmet housing demand across
various demographic categores and provide

a comprehensive understanding of short-to-
lengar farm housing supply ond demand. Provide
communily specific housing priorilias, palicy
alternalives, and intervention strategies.
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