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Q: Do the terms of the NMWDA Consultant Agreement and the Work Order issued for
Frederick County’s scope of services, require the Consultant to perform the duties identified in
the “Scope of Work - Solid Waste Options Study” issued by the County, including all available
alternatives such as resource recovery, composting, anaerobic digestion, zero waste initiatives
and other options?
A: Yes.
Q: How will the process work?
A: On June 9, 2015, County Executive Jan Gardner announced a facilitated process to develop
Frederick County’s long-term solid waste strategy. The process included the appointment of a
steering committee to develop viable waste management alternates and will also invite input
using citizen outreach sessions.
The Steering Committee, with the assistance of a consultant, is to actively engage citizens in
looking at all the alternatives available to Frederick County, such as resource recovery,
composting, anaerobic digestion, zero waste initiatives and other options.
Q: How was the consultant selected?
A: To obtain a consultant for the development of long term strategies and alternatives, Frederick
County exercised one of the benefits it enjoys as a member of the Northeast Maryland Waste
Disposal Authority (NMWDA), the ability to access and utilize the many professional
consultants that provide services under contract to NMWDA and to other NMWDA members.
The attached detailed “Scope of Work - Solid Waste Options Study” was prepared by the County
and distributed to numerous consultants on the County’s behalf by NMWDA on May 6, 2015.
The responses received were then vetted by the Steering Committee, resulting in the selection of
Geosyntec as the preferred consultant.
Q: What is the role of the consultant?
A: An existing Consultant Agreement between NMWDA and Geosyntec, provided the
framework to engage Geosyntec to perform services for Frederick County. The preexisting
Consultant Agreement contains a very broadly stated scope of services in Section 101, where it
states: “[t]he Consultant is being retained to provide to the Authority, its staff and is members,
advice and assistance in the area of solid waste.”
The Consultant Agreement contemplates the use of “Work Orders” to define the details of each
scope of work to be performed by the consultant and the costs for those services. Work Order
No. 101-II-Y, dated September 3, 2015, issued by NMWDA to Geosyntec incorporates both the

“Scope of Work - Solid Waste Options Study” issued by the County, and the services Geosyntec
proposed to provide as set forth in its response to Frederick County’s request.
The documents that comprise Work Order No. 101-II-Y, make clear that the scope of work is to
be broad and include all options and alternatives.
Q: Can the consultant do additional work?
A: It has been suggested that an amendment to the Consultant Agreement is needed because the
scope of services identified in Work Order No. 101-II-Y, falls beyond the scope of services of
the Consultant Agreement between Geosyntec and NMWDA.
The scope of services to be performed under Work Order No. 101-II-Y, fall well within the very
broad Scope of Services contained in Section 101 of the Consultant Agreement, “…advice and
assistance in the area of solid waste.” Accordingly there is no need for NMWDA to amend its
Consultant Agreement with Geosyntec.

