
Total of General Fund Budget Appeals………………………………… 42,240,163$     

Budget Priority Description Amount

Education
Frederick County Public Schools Board of Education Request above "Maintenance of Effort" 

minimum funding need

25,739,960$     

Frederick Community College Security infrastructure and competitive compensation 700,000$          

Economic Opportunity
FITCI Director (Shared funding with City of Frederick paying 

$42,000)

42,000$            

Consulting Services for Frederick Branding 80,000$            

Small Business Loan Guarantee Fund 228,937$          

Senior Business Development Specialist 96,432$            

Two Business Development Specialists 176,050$          

Administrative Specialist III 56,007$            

Planning & Permitting Coordinator of Permitting Services 65,262$            

Part-time Non-benefitted Fire Inspector 25,758$            

Plan & Dev Review Administrative Specialist IV 55,761$            

Ag Preservation Full-time professional position 73,787$            

Highway Operations Manager & Truck Driver.  Would 

promote an existing employee to Manager and convert the 

resulting vacancy to a Truck Driver.

-$                  

Public Works

Highway Operations

Erosion Prevention supplies and materials 25,000$            

Pipes & Bands to increase the overall production and help 

keep up with the increased number of complaints

50,000$            

Gabions/Imbricated Rip Rap to stabilize stream banks & 

address roadway slope failures to prevent road closures due 

to unsafe conditions. 

100,000$          

Road Markings-Roadways to be marked every other year. 170,000$          

Public Works

Transportation Engineering

Reallocating a program to fund safety spot improvements, 

traffic calming devices, surveys/studies for traffic counts and 

engineering to provide support within the office

-$                  

Public Works

Construction Management

Convert a PT benefitted Administrative Specialist III  to FT. 

Funding will be offset by reallocation to CIP projects 

-$                  

Assistant Office Chief 15,000$            

New organizational structure to create Team Leads for each 

maintenance discipline-HVAC, Electrician, Plumber, & 

Carpenter

32,185$            

Senior Needs
Funds to cover all personnel expenses in the Senior Care 

grant so that the grant can cover direct services only

31,995$            

Move personnel and operating in Title III E Caregiver grant to 

10 fund so that grant can be used for direct services only

77,679$            

Increase operating expenses for the MAP program due to 

program demands

6,800$              

Operating costs for vehicle donated for Meals on Wheels 

program

15,992$            

Operating expenses for the Commission on Aging, the 

advisory board for FCDOA

2,066$              

Department of Aging

Office of Economic Development

Public Works

Maintenance
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Public Safety
Courthouse Security - Three additional Deputy Sheriff 

positions.  1 position related to additional judge pending state 

approval

410,445$          

Twelve Deputy Sheriffs 1,647,180$       

Financial Business Office Manager 92,386$            

Forensic Services Supervisor 83,647$            

Background Investigator 75,355$            

Crime Analyst 78,168$            

Victim Witness Coordinator 72,181$            

Implementation of Wellness Program Physicals 69,870$            

Cadet Pilot Program 28,676$            

New Evidence Van 52,360$            

Crossing Guard for area around Oakdale Elementary School 9,064$              

Detention Center - Administrative Specialist III-Records Clerk 53,057$            

Work Release - Three Correctional Officers 193,362$          

Detension Center - Three Correctional Officers 193,362$          

36 Firefighters 2,722,608$       

Additional funding for overtime 600,000$          

Funding for the next internal Paramedic Class to include 

backfill of the 10 employees in the class

375,943$          

EMS Replacement SUV 171,780$          

Additional funding for medications 20,000$            

Costs of instructors and books for 30 person  

firefighter recruit class 

138,121$          

Additional funding for career Firefighters' physicals 63,000$            

Fund annual Work Performance Program 78,942$            

Upgrade current TeleStaff system 42,815$            

Develop a Tactical EMS Program 45,700$            

Technical Rescue Training for twelve county employees 12,960$            

Fund two floating holidays 158,924$          

Tech Services Replacement Truck 52,320$            

Tech Services Operations Supply Manager 99,091$            

Replacement HAZMAT ID Meter 69,000$            

Funding for the air cards for 50 EMS Reporting Tablets 24,000$            

Non-benefitted Ambulance Clerk 15,790$            

Retainer for Law Services specialized in Healthcare/EMS 

related functions 

27,000$            

Funding to purchase 100 sets of PPE 295,000$          

Volunteer Fire - Permanently move the grant-funded 

Volunteer Recruiter Position into the General Fund

86,746$            

Additional funding for Volunteer Firefighters physicals 60,000$            

Consulting and repair/maintenance on the radio system 

infrastructure

100,000$          

8 additional Call-Takers 495,400$          

Additional compensation of $1/hr for current personnel when 

they are functioning as a Communications Training Officer

16,000$            

Additional funds for shift differential 41,196$            

Additional overtime funds 87,617$            

Emergency Planner Position 73,837$            

Additional Crew Cab 4x4 48,258$            

Sheriff

Fire/Rescue Services

Div of Emergency Management
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Assignment Clerk (Administrative Aide) 65,615$            

Increase 5 staff members from 35 to 40 hours per week 38,756$            

Judicial Assistant. If the legislature approves an additional 

Circuit Court Judge, an additional Judicial Asst will be 

needed.

69,002$            

Community Needs
Replace 8 gas Small Cutaway Busses that are beyond the 

MTA useful life and/or subject to excessive repairs

54,074$            

Replace 4 electric busses that are freqently out of service 

due to age.  County share will be funded by Smart Energy 

grant

-$                  

Replace 2 Hybrid Bus Midlife Batteries 10,000$            

Paratransit Software 23,500$            

Replace 2 Ford Fusion Hybrid for paratransit service 5,000$              

2 Drivers for Medical Assistance transportation, reimbursed 

by Health Dept

-$                  

Route 85 Shuttle Expansion 10,000$            

Frederick County Libraries Convert all Part-time Circulation Clerks from 17 to 19.5 

hrs/week

27,654$            

Three additional Librarians. One for each of the three 

regional branches 

183,378$          

Restore Animal Care Technician position to full time 

benefitted

30,896$            

Restore Administrative Specialist III position to full time 

benefitted

19,521$            

Creation of an adoptable pet visiting area in conjunction with 

a memorial donation

19,543$            

Additional Veterinarian Hours 68,920$            

Replace Commercial Washing Machine 10,941$            

Replacement of 2005 Jacobsen Self Contained Mower 200,000$          

Increase in funding for part-time seasonal staff 64,900$            

New Skid Steer Loader w/ attachments 70,000$            

Volunteer Coordinator 69,727$            

Convert current vacant part-time Security Guard position to 

full-time

16,373$            

One full-time custodian for 30 N. Market St. 19,159$            

Speech Language Pathologist 96,384$            

2 Occupational Therapists (one 10 mo and one 12 mos) 178,575$          

Increase in PT non-benefitted funds for substitutes and 

therapists on leave

15,000$            

Wiave Scholls Lane rent and utiltiy recoveries 144,800$          

Citizens Services Admin Grants Coordinator 83,184$            

New Fiscal Manager 74,552$            

Increase in contracted services for interpreters 10,589$            

Convert PT Receptionist to FT Administrative Specialist V 42,293$            

Expenses for CAC facility dog donated by Canine 

Companions International

5,000$              

Housing Funding for 2 Housing Initiatives positions that were 

approved last year

134,757$          

Scott Key Center Quality Improvement Supervisor 76,999$            

IT state position to maintain voting system software 60,000$            

Fourth Early Voting site for the 2016 General Election 4,000$              

Pay for Election Judges at 4th Early Voting location 1,000$              

Wage increase for PT Election Technicians 1,200$              

Citizens Services

Developmental Center

Transit

Animal Control

Circuit Court

Parks & Recreation

Family Partnership 

Child Advocacy Center

Board of Elections
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Administrative:

  Communication

Video Technician. Part of this funding will come from existing 

part time non-benefitted budget

39,161$            

  Human Resources Human Resources Technician 65,289$            

Software Integrator I 81,414$            

Client Services Specialist I & II.  PT funds to offset cost. 89,885$            

Network Engineer III 91,324$            

Systems Administrator IV 91,324$            

GIS Project Manager I 81,414$            

Reinstate Assistant Director of Finance 124,196$          

Risk Management - Reinstate Administrative Specialist III by 

converting the PT position to FT.

18,621$            

County Council Council Attorney 115,711$          

2,166,831$       

Non-County Agencies
Maryland Ensemble Theatre Funding for After-School Theatre Program for underserved 

schools in Frederick County

10,000$            

Frederick County Commission 

for Women

Funding for admin costs, event marketing and community 

outreach.

4,500$              

Center for Education & Research 

in Science and Technology

Funding for operations 15,000$            

Commission on Disabilities Operating funds for purchase of supplies and participate in 

special events

2,369$              

Frederick Classical Charter 

School

Funds for construction of the remainder of the planned 

expansion for educational space.

250,000$          

Maryland Food Bank Funding to support general operations within Frederick 

County and to support Purchase Share Program for 

Frederick County partners.

15,000$            

Thurmont Senior Center Operating Expenses 25,000$            

  Finance

  IIT
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Other Budget Funds

Non-General Fund
Public Works Division

Fleet Services Fund

One Vehicle Equipment Technician I 62,751$            

Citizens Services Division

Housing Initiatives Fund

Increase funds available for Homebuyer Assistance Program 

($285,000), Deferred Loan Program ($500,000) and the 

Emergency Rehabilitation Program ($145,000).

930,000$          

Replace loader for Transfer station operation 350,000$          

Replacement sweeper for litter clean-up 215,000$          

Replacement mechanic truck 80,000$            

Replacement grapple for material Handler in transfer station 12,000$            

2 RFID Readers for automated lane processing for 

commercial vehicles

15,000$            

CCC lift gate to provide automated access between CCC and 

main site

10,000$            

Steam Jenny for cleaning 7,000$              

Water & Sewer Operating Fund

Deputy Director position 140,477$          

Additional Commercial Industrial Inspector 65,875$            

Administrative Assistant III 53,057$            

2 Electrical Maintenance Technicians 107,690$          

Capital Items:

Contingent items: replacement roof and belt filter press. 

Request is for the remainder of the project which was started 

in FY16.

328,630$          

Stainless steel clarifier rake 150,000$          

High service pump for plant #1 88,000$            

Laboratory space retrofit for Ballenger McKinney WWTP 85,000$            

Large Format Scanner/Plotter to replace existing unit 7,995$              

Additional truck.  Currently 3 electricians are sharing 2 trucks 53,000$            

Replace truck that is 11 years old with upgrade 41,500$            

Pretreatment program tracking software 35,000$            

Additional truck for staff member that does not have a truck 30,300$            

Replacement 15,000 gallon secondary ferric chloride storage 

tank

30,000$            

Compact SUV for new Inspector position requested above 18,000$            

Deionized water system 20,000$            

Replace truck with upgrade 12,100$            

Handicap accessible door openers for Admin office 20,000$            

475 field communicator 8,000$              

Replace chain link fence at Rt.194 SPS 7,695$              

Skid steer mower attachment 5,500$              

Replacement Vac-con truck 430,000$          

Installation of 2 roll up doors for Ballenger-McKinney WWTP 25,000$            

Stainless steel air powered diaphragm pump 12,575$            

Aerial Work Platform 10,000$            

DUSWM Admin Bldng systems furniture if Receptionist and 

Inspector above are approved

10,000$            

Portable handrail system 6,900$              

Video cameras for plant security and personnel safety 25,000$            

Division of Utilities & Solid Waste

Solid Waste Fund

Water & Sewer Operating Fund
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Gas Powered Utility Vehicle with a dump bed for Ballenger-

McKinney WWTP

13,800$            

Contract services to assist DUSWM to determine current 

needs survey for replacement of current Laboratory 

Information Management System (LIMS)

55,000$            

Replacement building windows and doors at Marcies Choice 15,000$            

Replace tile and carpet in the Admin Building 9,000$              

60" Hopper Broom 5,600$              

Employee Salary Changes

Frederick County Government 1% COLA 1,600,000$       

Merit Increases 4,600,000$       

Board of Education 1% COLA 4,225,900$       

Merit Increases 10,424,400$     

Frederick Community College 1% COLA 336,000$          

Merit Increases

Sheriff Employee Pay Scale Adjustment T B D

Water & Sewer Operating Fund
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