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Jan H. Gardner
FREDERICK COUNTY GOVERNMENT County Executive

OFFICE OF THE COUNTY EXECUTIVE W. Paul Dial, Chief Administrative Officer

April 13, 2017
Fiscal Year 2018 Budget Message

Dear Frederick County Citizens:
I am pleased to present the annual FY18 operating and capital budgets for Frederick County.

With the input of thousands of citizens, I have shaped a fiscally responsible budget that reflects
our community values and priorities. The budget provides record funding to ensure top-notch
education for our children; an investment in police, fire, corrections and 9-1-1communications to
keep our community safe; and services that create an enviable quality of life in which to live and
grow our businesses. The proposed budget plans for our growing senior population, supports a
strong and vibrant economy and job creation, and invests wisely and strategically in our future
prosperity. The budget ensures that we live within our means, protects taxpayers, and demonstrates
good stewardship of limited county dollars. :

Open, transparent, and participatory government is fundamental to good government and has been
an important part of my administration’s approach to governing. This year, to engage the public in
defining budget priorities, I conducted an online survey. Over 2,000 participants weighed in with
a consistent message that education and public safety were the top two priorities.

The proposed budgets are fiscally responsible and provide a blueprint for moving Frederick
County forward in a sustainable manner. County revenues continue to grow, reflecting modest
steady growth and a stronger economy. In the past two years, our businesses have added almost
4,400 new jobs, topping 100,000 jobs in the county for the first time; unemployment has fallen
below 4%; and economic output or Gross Domestic Product has exceeded $11 billion.

The county continues to follow conservative budget and debt affordability models. Coupled with
our AAA bond rating, we are in excellent financial shape. The budget considers the uncertainty in
the federal budget and regional economy. The result is a proposed budget with a modest increase
over the current year. Thoughtful choices and fiscal prudence puts us on a path to prosperity.

FINANCIAL HIGHLIGHTS

e The General Fund budget is based on existing tax rates for both property taxes and
income taxes. There are no tax rate increases.

e The overall General Fund budget reflects a modest increase of 3.9%. This is in line with
surrounding jurisdictions, including the City of Frederick (3.8%).

Frederick County: Rich History, Bright Future
Winchester Hall e 12 East Church Street, Frederick, MD 21701 e 301-600-1028 e Fax 301-600-1050
www.FrederickCountyMD.gov



e Pension and Other Post-Employment Benefits (OPEB) obligations are fully funded at the
annual required contribution levels. Frederick County’s pension plan is 93% funded
(market value of assets) and OPEB is 65% funded (actuarial value). Our pension and
retiree health benefits are among the best funded in the state of Maryland.

o The upcoming budget makes progress to restore reserves that were tapped by the prior
administration, fulfilling our commitment to the bond rating agencies.

e Tax equity is provided as cash payments to 10 municipalities and as a county property tax
reduction in two municipalities. (City of Frederick and Myersville). All the municipalities
were provided an increase in formula funding for a total of about $450,000. The City of
Frederick is the largest beneficiary of tax equity and in FY18 the city’s equity share will
be almost $8.9 million which is an increase of about $200,000. Tax equity payments
ensure municipal residents that they are not being double taxed or paying for duplicative
services,

The budget invests strategically and wisely in education, public safety, people, and services. It
affords a high quality of life for Frederick County residents through the provision of services of
our libraries, parks, health department, transit, and other county agencies.

BUDGET PRIORITIES

Educational Excellence

Public education must continue to provide the path to opportunity for all students. We know that
exceptional public education lifts our students, their families, and our property values, and ensures
our long-term economic prosperity. Great schools allow our students to become productive citizens
who can compete in a rapidly changing economy.

Frederick County Public Schools

I am very proud to keep my promise and my commitment to public education. Exceptional public
education is important to our students and their families, and ensures our long-term economic
prosperity by providing a well-trained pipeline of workers.

The budget provides a record amount of funding to education at $272.3 million including $3.8
million for mandated Maintenance of Effort (MOE) for enrollment growth and $10 million above
MOE for an almost $14.0 million increase over the prior year. In working closely with the Board
of Education, I am confident that this funding commitment is adequate to achieve the second year
phase-in to implement a new sustainable pay scale for all FCPS teachers and staff. It is my intention
that this investment in public education will be used to provide the best teachers and staff in our
classrooms and to make sure all our children have access to programs, materials, and curriculum
they need to be prepared for work or higher education. The elected Board of Education will
ultimately determine if this priority remains their top funding choice.



The capital budget provides funding for the school system’s requested priority FY18 projects —the
construction of Butterfly Ridge Elementary and Sugarloaf Elementary, the design of Rock Creek
School and a feasibility study for Waverley Elementary School.

Frederick Community College

Frederick Community College (FCC) plays an important role in lifelong learning and training
adults of all ages for the workplace. The proposed budget provides $700,000 for a 2% salary
improvement for all employees. These additional dollars help to keep college affordable by
minimizing the need to increase tuition to students.

The capital budget provides for the completion of the renovation and reconfiguration of the
Advanced Technology Center at the Monroe Center Campus and the co-location of Frederick
County Workforce Services. This project is expected to open in the fall. The budget also funds the
renovation of Jefferson Hall in FY18.

Frederick County Public Libraries

I am very proud of our public libraries, our great staff, and all they add to our community’s quality
of life. The proposed budget provides increased staff to support the larger Walkersville Branch
Library, which is expected to open in January of 2018. The budget also provides a small amount
of increased funding for materials and expanded hours at the Middletown branch.

The new Myersville branch library is programmed at the time frame requested by town officials
with design in FY18 and construction in FY19. The town has donated the site and pledged
additional funding to this project since it is a town and community priority.

Safe Communities

One of the fundamental responsibilities of local government is to ensure the safety of its citizens.
Frederick County is fortunate to have safe communities as a result of the hard work and dedication
of our public safety employees in the Frederick County Sheriff’s Office, Frederick County
Division of Fire and Rescue Services, 9-1-1 Communications and Emergency Management, The
proposed budget reflects the community’s value for a safe community.

Sheriff’s Office

The proposed budget provides for eight new Correctional Officer positions, reflecting the Sheriff’s
top budget request. These positions are needed to restore correction officer positions eliminated
during the recession, to address mandated staffing levels, and to allow staft to take earned time off.
An internal audit staffing review recommended at least six new Correctional Officer positions to
meet staffing needs, The budget also includes four new sworn deputy positions to respond to an
increase in calls for service, and to ensurc effective law enforcement services and citizen
protection. These new deputies are needed as the Sherift’s Office picks up more responsibilities
from the Maryland State Police and to combat the growing drug (heroin) problem in Frederick
County.




The capital budget includes enhanced security at the Law Enforcement Complex and begins to
plan for an expanded medical unit at the detention center.

Fire and Rescue Service

The number one priority in the Division of Fire and Rescue is to address and improve staffing
levels to meet growing call demand and to provide leave or earned time off for career staff. An
internal audit staffing review recommended adding 19 positions to provide for leave/time off and
to address overtime. The proposed budget adds 12 positions, which will make progress toward full
staffing and should result in overtime savings beginning in FY19. These 12 new positions are in
addition to 41 positions added through the federal SAFER grant to restore the 38 firefighter
positions eliminated by the prior administration.

The budget also supports an increase in the square footage component of the formula in the
volunteer matrix to support our volunteer fire and rescue corporations. The base budget also
provides for replacement and additional personal protective equipment, funding for mandated
medical screening for career staff ($65,000), advanced life support supplies including Narcan, and
overtime to allow for mandated hazmat training.

The upcoming fiscal year will see the groundbreaking for a new Middletown Fire Station.

Emergency Management

The proposed budget adds eight new positions in 9-1-1 Emergency Communications. An internal
audit staffing review recommended 24 new positions. This is the beginning of a three-year solution
to increase current capabilities and to staff closer to industry standards. In comparison to other
jurisdictions of the same size, like Harford County, we are operating with significantly fewer
positions. This speaks to the hard work and dedication of our current staff. The budget makes
progress to move us forward toward industry standards and to allow staff working in a high-stress
environment the ability to take earned time off. The budget also provides for communications
training officer pay and network connectivity to provide integrated text to 9-1-1.

Animal Control

Animal Control’s mission is to prevent cruelty, abuse, and neglect of animals in Frederick County.
The budget provides for an Assistant Animal Care Supervisor position to assist the Kennel
Supervisor in overseeing the existing staff and to help ensure duties are performed properly.
Currently, there is one supervisor who oversees all fuil time employees, well above the National
Animal Care & Control Association recommended staffing standards. One person cannot be
scheduled or expected to work and supervise staff seven days per week. The budget also adds a
Kennel Technician position to provide basic care to all animals that arrive at the shelter. Animal
Control also responds to thousands of calls a year for animals at large, bites, and other animal
related issues.



Valuing Employees

As the County Executive, I am constantly impressed by our employees’ commitment, skill and
love for their jobs. I regularly hear good things about our county employees whether they are out
on a road crew, working at the landfill, maintaining one of our beautiful parks, or assisting a
customer at the library. Customer service is first and foremost.

In this year’s budget, I have included a 2% cost-of-living adjustment for all employees. While I
would have liked to have provided a greater salary increase, I balanced salary improvements with
the need to add staff to reduce overtime, job stress, and allow employees to take earned time off.
We will continue to value employees through service awards, the county picnic and the tuition
reimbursement program.

In addition, the budget reclassifics about 350 positions affecting employees who work out in the
field in front-line critical service positions, primarily in Public Works, Parks & Recreation, Animal
Control, Citizens Services, water/sewer, the landfill and some other positions. These employees
will see an additional salary improvement,

Education, public safety, and employee salary improvements account for 90% of the new
expenditures in the proposed budget.

Supporting Our Seniors

Services for senior citizens were identified as a high priority on the citizen budget survey, ranking
right after education and public safety. The senior population in Frederick County, defined as
people over the age of 65, is expected to grow twice as fast as the State of Maryland and twice as
fast as the country over the next decade. We need to take advantage of the opportunitics and life
experiences of our active seniors while planning for the “silver tsunami” and the needs of the frail
clderly.

The proposed budget makes significant progress to advance key recommendations of our Seniors
First plan. This includes continued support for our Meals on Wheels program. A recent survey
demonstrated the success of Meals on Wheels, with the vast majority of respondents indicating
that the program helped them to be healthier and to stay in their homes.

The budget adds two in-home health aides to allow more seniors to age in place and stay in their
homes. Expanded support is also provided to help connect seniors to needed resources and
services. It is often difficult for seniors to navigate the complexities of Medicare and Medicaid and
find the resources they need.

To keep up with the changing needs of this fast-growing population, and to implement the Seniors
First plan, the budget provides mid-year funding to restructure and rethink how we provide
services for seniors through the creation of a division created solely to focus on the opportunities
and challenges of our growing senior population.



I am proud to report that Frederick County is once again honoring our longstanding mission to
take care of our own and keep our promise to seniors. On September 1, 2016, Frederick County
settled with Aurora Holdings and retained ownership of Citizens Care and Rehabilitation Center
and Montevue Assisted Living facilites. We have successfully transitioned to county ownership,
retained Aurora as the operating manager, began admitting new subsidized residents for assisted
living at Montevue and delivered quality care in a fiscally sound and sustainable manner. Medicare
& Medicaid Services recently awarded Citizens Care & Rehabilitation Center with a five-star
rating reflecting a high quality of care.

The financial model that has been put in place for Citizens and Montevue is working. Revenues
from the operation of Citizens help to subsidize the care of the indigent elderly at Montevue. So
far, with five months of financial data, this model is delivering positive financial balances while
providing subsidized care for 29 individuals at Montevue. No general fund monies are being used
or budgeted to subsidize the operation of Citizens and Montevue,

Providing Excellent Services

Serving people is what Frederick County does best! The county provides a wide array of services
through the Health Department, TransIT, Parks & Recreation and in many other areas. Our county
employees do an exceptional job of providing nationally recognized services to the citizens of the
county.,

Citizens Services

Fulfilling a campaign promise to restore the county’s longstanding productive partnership with
our non-profit human service agencies, the budget provides a modest increase of $250,000 to
Community Partnership Grants with an additional $75,000 in one-time funding. This program
provides grants to over 20 human service non-profit agencies in the county to provide for basic
human needs — like food, housing, medical care, and car repair so people can get to work. A
small amount of money has demonstrated a big impact and ultimately saves taxpayers money
since more people can be fully productive.

The budget provides a fiscal manager position to Family Partnership to provide support for
obtaining and compliance with grants, Family Partnership provides family support, education,
and job training primarily to young families to make sure they can break the cycle of poverty and
be successful adults, raise healthy children, and gain long-term independence and success.

TransIT

TransIT provides a critical service to get people to their jobs and to take seniors to medical
appointments including dialysis. TransIT drivers are dedicated to meeting the needs of riders. A
recent customer service survey reflects overall satisfaction with TransIT services at over 94%,
with 96% saying drivers are courteous and helpful.

Frederick County TransIT is one area where we get a lot of bang for our local tax dollar. Most of
our capital equipment or busses and some of our services are matched with federal or state dollars
at 90%. For $159,000, we can replace four small buses, two minibuses, two hybrid paratransit



vehicles, and three large diesel busses. And even better, for zero county dollars, we are applying
for three all-eleciric busses through a Smart Energy Grant.

Thanks to available state funds, we are adding a new North Frederick Shuttle to provide service to
the relocated Department of Social Services building on North Market Street and to the shopping
areas on MD 26 from downtown Frederick at no cost to the county.

Parks & Recreation

After a hiatus in park construction, new park development is scheduled to advance utilizing
dedicated recordation tax revenue, as restored by the County Council. Our parks are beautifully
maintained, connect people to nature and the outdoors, and welcome about 2 million visitors

annually.

The capital budget advances the development of the New Othello Regional Park located north of
Brunswick, Phase 11 of the Utica District Park, and the Point of Rocks Commons Park, a passive
park located along the Potomac River with an access point to the C & O Canal. '

The FY18 operating budget includes $200,000 to help buy equipment and materials to support
maintaining our parks.

Behind the Scenes

Behind the scenes, Interagency Information Technologies, Finance, Human Resources, Planning
and Permitting, and other county agencies are working hard to support county services and ensure
the day to day operation of county government. We all depend on technology to do our jobs and
communicate.

The proposed budget supports our technology network, provides customer service in Planning and
Permitting as the county grows, and plans for the future.

Ensuring Our Future

Sustainability

The proposed budget reflects a plan to elevate the Office of Sustainability to go green and save
green. By adding a small amount of money to expand grant-funded positions, the Office of
Sustainability can return to its mission of implementing the county’s Sustainable Action plan,
accelerate the implementation of the countywide energy conservation program, and work to
implement environmental goals included in Livable Frederick.

Economic Development

It’s all about jobs, jobs, jobs! Our Office of Economic Development works to retain existing
businesses, helps businesses expand, and aggressively markets Frederick County to prospective
businesses that are looking for a new place to grow and prosper. We know that having a job is
fundamental to having a high quality of life, and job growth ensures Frederick County’s bright
future.



To ensure our long-term economic prosperity and leverage our opportunity for job creation, the
budget adds a Business Development Technology Specialist and a Business Attraction Specialist
to position Frederick County as a destination for new businesses.

The upcoming year will be full of energy at the Cultivation Center as the second business
incubator, focused on technology and IT industry sectors, opens at the beginning of 2018.
Leveraging technology transfer through a partnership with U.S. Army Medical Research and
Materiel Command at Fort Detrick should help grow big ideas into new businesses and more jobs.

Investing in Infrastructure

The infrastructure that we collectively own in Frederick County includes roads, bridges, the solid
waste transfer station, libraries, the public safety training facility, senior centers, and water and
sewer systems among many others, We often take this infrastructure for granted but we depend on
it every day for water from our faucets, to drive to work and to school. Infrastructure plays an
important role in our daily lives. A portion of our budget invests in the repair, replacement and
maintenance of our infrastructure while at the same time building new schools, roads, libraries and
parks to keep up with the population growth in the county.

Public Works

The Division of Public Works maintains approximately 1,300 miles of county roads and over 400
bridges and pipe structures, manages vertical construction, handles County building maintenance,
and manages fleet services. This year’s operating budget includes $345,000 funding for basic
materials to maintain our roads including road markings, pipes and drainage supplies, imbricated
rip-rap to stabilize stream banks and other materials. This expense is largely covered by a modest
increase in highway user revenues approved by the state — essentially a slight increase our share
of the gas tax.

The capital budget includes funding for the Pavement Management Program for preventive
maintenance and pavement reconstruction of some asphalt roads and tar and chip of some of our
rural roads. The capital budget also includes the replacement of the bridge on Gas House Pike,
several federally funded bridge deck replacements, the completion of the northern section of
Boyers Mill Road and the completion of Ijamsville Road Phase II project. Design funds are also
included for Gas House Pike from the city limit to Boyers Mill Road.

Utilities and Solid Waste Management

It is important that we maintain our solid waste and water and sewer infrastructure. Repair and
replacement of equipment and infrastructure is well-planned and ongoing. These areas operate as
self-supporting enterprise funds and are very well managed. The budget provides for capital
equipment replacement and major maintenance. One new staff position is proposed for a recycling
collections inspector to monitor and oversee the work of our recycling contractor to maintain good
customer service.
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FISCAL RESPONSIBILITY AND ECONOMIC PROSPERITY

The budget is lean, sensible, balanced and fiscally responsible. The budget shapes our future as
defined by community priorities and values. It delivers results — exceptional schools, a safe
community, a vibrant economy, and a high quality of life.

Working together, county government provides effective and efficient services and ensures
Frederick County remains the best place in the country to live, work, and raise a family. The
proposed FY18 budget establishes a blueprint for the future of Frederick County, acknowledging
our rich history and ensuring our bright future.

Sincerely,

o ) Lhia
\/ﬁn H. Gardner

ounty Executive
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Budget Process and Calendar

With input from the Chief Administrative Officer, The Budget Director and Budget staff, after meetings
with County departments, the Board of Education, Frederick Community College, and Frederick County
Libraries, the County Executive proposes an annual budget to the County Council no later than April 15,
The County Council shall adopt the “Annual Budget and Appropriations Ordinance of Frederick County”,
no later than May 31,

September - Budget instructions for the Operating and Capital Improvements Program are released to
County departments and Agencies '

October - Preliminary Operating Budgets and Base Budget requests are due to the Budget Office
CIP submissions are due to the Budget Office

December - County Executive holds a public hearing to receive proposals to be included in the Budget

January - Additional Budget requests are due from all County departments
CIP Committee meets with County departments and Agencies to discuss requests

February - The County Executive and the Budget Committee begin meeting to review Operating and
CIP budget requests
BOE, FCC and Library submit Operating Budget requests

March - The County Executive and Budget Committee meet with County departments and Agencies to
Review Budget Requests
The County Executive releases the Draft Budget and holds a public hearing to receive
Comments on the Budget requests

April - The County Executive shall publicly submit a Proposed Budget to the Council, along with a
Budget message, supporting tables and a financial plan that explains the Proposed Operating

Budget, the Capital Budget and the Capital Improvement Program

May - The Council shall hold at least one public hearing on the Budget
The Council shall adopt the “Annual Budget and Appropriations Ordinance of Frederick County”

12



FREDERICK COUNTY, MARYLAND

TAX RATES
(Per $100 of Assessed Value)
FISCAL YEAR 2018
FY2018 FY2017
ADOPTED ADOPTED
General Real Property Tax $1.0600 $1.0600
City of Frederick (differential} $0.9399 $0.9374
Town of Myersville {differential) $0.9391 $0.9351
Special Taxing Districts
Braddock Heights Electric Lighting District 0.0150 0.0150
Libertytown Electric Lighting District 0.0130 0.0130
New Addition Electric Lighting District 0.0170 0.0170
Public Utility Tax $2.650 $2.650
Railroad Public Utility Tax $1.0600 $1.0800
$6.00/$500 of $6.00/$500 of
Recordation Tax consideration consideration
General Fund 58.33% 68.33%
School Construction Fund 16.67% 16.67%
Agricultural Preservation Fund 12.50% 10.00%
Parks Acquisition & Development Fund 12.50% 5.00%
Total 100.00% 100.00%
911 Fees $0.75/line $0.754/ine
Income Tax 2.96% 2.96%
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Frederick County, Maryland
County Profile

Frederick County, approximately 45 miles from Baltimore and Washington, D.C. is the
state’s largest county in land area.

Frederick County was created out of Prince George’s County on June 10, 1748. It is
believed the name of the County originated with Frederick, the sixth and final Baron of
Baltimore. The County government was administrated by a Levy Court, appointed by an
act of the Maryland State Legislature, until December 26, 1851, when the first elected
Board of County Commissioners took office.

On Tuesday, November 6, 2012, the Voters of Frederick County Adopted a new form of
Government. Charter of Frederick County, Maryland went into effect December 1, 2014.
Frederick County Charter Government includes one elected County Executive and seven
elected County Council members.

Fiscal Year 2018 Tax Rate per $100 of Assessed Value.......ccovivvvnvernvnenrencnisennnnes $1.060
Form of Government (elected).......ccvvvrivvcniininiirinniinnnninrisrrrrsresessesesesessessessesios Charter
Land Area (SQUAe MILES).....cccoveriieeeeieiescse st sse st 664
County Road Mileage........c.ocvvinnieinicntinncin s e 1,273 centerline miles
Real Property Assessed Value (Budget) ... $28,248,723,546
County Government Workforce (Budgeted full time equivalent) .....coocvvnrecnivoreininnns 2,235
Incorporated Municipalities.........cocoriiiiii s 12
Brunswick Middletown Rosemont
Burkittsville Mount Airy Thurmont
Emmitsburg Myersville Walkersville
Frederick City New Market Woodsboro
Population (estimated July 2016)............cceviiiiii 247,591
Racial/Ethric Mix (2010 U.S. Census)
Percentage BIACK ......oococicice ittt 8.4%
Percentage WHite .......ccouiviuiiiinieiieicn s ssisose s 77.8%
Percentage Hispanic/Latino ... 7.3%
Percentage ASIAN ....iviviriineonieiininiiisesias s s s issesrtsse s st e sne e ane 3.8%
Percenfage Oher. ..o e e 2.7%
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County Profile

Public School ENrollmeEnt ..........coviivinimmiiimmereeninssnns e sssssstissssessemesns 41,740 (March 2017)
Number of Public Schools

Elementary SCHOOIS ..o e 36

MEIAAIE SCHOOS coivviiei it st e e n e s a s s aneaens 13

High SCROODIS. .ueeiiee e bbb s 10

Special SChOOIS ...t 4

Public Charter (K thru 8) ... 3

Public Park Land Acreage
Parks — acreage

COUNEY 1 evrrraverereesearessaris s sesrerietsetsheaoras s b s b e e b e b s sa a4 e s e ae s b eae bR R b e s b e OO a L a LS 2,099

SEALE vvveeveeseresisesssseressssessesssstrerntbeerastersnterssansss sasssresssseassesiarnesiasnessanasreesbbraa ety snases 12,823

FRUBIAL «.ooiieeeeeeeereesitiesnssasssreesssressesansssssssssss st baeseiassasiasasssensostaases sarnnssanssnsennsnssnssine 8,042

MUBCIPAL. oot e et e e s 10,777
Water & Sewer

Frederick County Operated (sewer plants/collection systems)........oceveimnieenenns 12

Number of Residents served (SEWEr) ...ovvovirererccmrrenenieivininisesieessnses 90,223

Miles Of SEWET MAIIIS c.ovviviiei it s e e ssera s st s n e b r et st 377*

Daily Plant Capacity ... et sasene 16,043,000

Water Systems (water plants/distribution systems) ... 13

Number 0F ACCOUNES (WALELY 1veevvr v ieeeieieetiereriaeceereerereraernenssrsss s ibsssssasas s sonasbsssens 23,496

Miles Of Water MAINS ....cocorevieeieiieieieenesiese s esesessiassserecnsssanesasessessesiessssssssanssenans 321%

Daily Systems Capacity (allons) ...t 17,198,000
Agriculture

NUMDEE OF FAIIS 11eecviiieeee et tebec s e rsr e st sevr e e e ey sesnesaes s seesnsanssnrbesssssaness 1,308

F =1L SO OO P PP IO PRI PTPIe 181,512

Preserved farmland with easements (September 2016) ..., 55,016 acres
Land Use

AGNCUIITE .t e s e s 51%

Commercial/INdusirial ....ooiveeciviiniisin s s 3%

RESIACITAL ..ovvoveerierieriseeeiiir e sirrre i rres e e e e saesaesaeses e s e s e e e s b e s b e b s b e e e b b snesnbsaena sasns 10%

MUBCIPAL ettt e s r b sasn e se s e b s b as s e e s e sy s e b bes 6%

INSEEUEIONAL e vectes s snieies s se s e e s et e s s sb s e e sr s n e b s b a e e Rn e S nasrasanannn 1%

Consetvation/Water/Parks .......cccvvevieireceiennncnnnncnssimsimn s e sassssss s 26%

Right-0f-WaY ..ot e e 3%

Statistics provided by the County Planning & Permitting Division, County Geographical Information Systems,
and State Department of Assessments & Taxation staff. Agriculture information is provided by the US Census of
Agriculture.

*Water & Sewer statistics are as of 3/01/2017 except for miles of mains (6/30/2016).

Land Area-County Road Mileage Based on 2012 State Highway Administration Report.
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THE EFFECTIVE DATE OF THIS ORDINANCE IS July I, 2017

ORDINANCE NO. { 1+-0O(-00 |

RE: Annual Budget and Appropriations Ordinance of Frederick County

The County Council of Frederick, County, Marytand, has deterimined to adopt the Budget
for the Fiscal Year (FY) 2018 beginning July 1, 2017, and ending June 30, 2018, as provided in
the Frederick County Charter and Frederick County Code, Sections 2-7-46 through 2-7-49, The
Budget consists of the FY2018 Operating Budget, the FY2018 Capital Budget, the FY2019-2023
Capital Improvement Program, and the budget message (as these terms are defined in Section
104 of the County Charter).

Duly advertised public hearings on the proposed FY2018 Budget were held on April 18
and April 24, 2017, The public had an opportunity to conniment on the proposed FY2018 Budget
at these public hearings.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNTY COUNCIL OF

FREDERICK COUNTY, MARYLAND:

I. FY 2018 Budget Adopted. The Budget for FY2018 as shown on the attached

Exhibit A is hereby adopted. Exhibit B identifies the decreases or deletions the County Council

made to the FY20{8 County Executive Proposed Budget as authorized in the County Charter

Section 5006.

2. Fund Allocations Authorized. This Ordinance authorizes the Budget Director to
make the allocation of adopted budget appropriations specifically to provide funding to the:
° Trust Fund for Employee Pensions

o Trust Fund for Other Post-Employment Benefits
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o Trust Fund for Length of Service Awards Program; and,

e Pebt Service Fund,

3. Allocations to Internal Service Funds Authorized. This Ordinance hereby

authorizes the Budget Director to make an allocation of an appropriation from a Capital Project
or a Department to an appropriation for an Internal Services Fund to allow for mass purchasing
and administrative efficiency of those goods and services the Internal Service Funds are created

to achieve. The Internal Services Funds are: Fleet Services, Voice Services, and Workers

Compensation,

4, Appropriations from Capital Projects to Sub-Projects Authorized. This Ordinance

hereby authorizes the Budget Director to make an allocation of appropriations from Capital
Projects to Sub-Projects to facilitate improved control, reporting and project management.

5. FY2017 Budget Encumbered But Unexpended Appropriations Rolled Over. This

Ordinance hereby re-appropriates (rolls over) the encumbered but unexpended appropriations
from the FY2017 Budget to the FY2018 Budget. The encumbrance must be recorded in the
County’s financial system of record by June 30, 2017, and must be expencled by June 30, 2018.

6. Certain__Grant _Appropriation Increases Authorized.  Appropriations  for

expenditures funded by grants from non-county sources are made contingent on the award of
those grant funds. In the event that actually awarded grant funds are up to $20,000 greater than
the appropriation, then the Budget Director is authorized to automatically increase the
appropriation based on the actual grant award. Grants not specified and inciuded in the adopted
Operating or Capital Budget shall continue to be considered Supplemental Appropriations

subject to County Executive and County Council approval as provided in the Charter,
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7. Effcctive Date. This Annual Budget and Appropriations Ordinance of Frederick

County shall be effective for Fiscal Year 2018 beginning on July 1, 2017, and ending on June 30,

2018.

The undersigned certifies that this Annual Budget and Appropriations Ordinance of

Frederick County was approved and adopted on the _|lp_day of MéL}I , 2017,

ATTEST

/7

e/t Moy
Ragén L. Cherney |
C? ef of Staff

COUNTY COUNCIL OF
FREDERICK COUNTY, MARYLAND

v R4 )

Bud Otis, President
e stitel 17
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Ixhibif A

Fiscal 2018 Adopted Budget
Frederick County, Maryland

L. OPLRATING BUDGET APPROPRIATION

A, General Fund Appropriation: $ 581,964,259

B. Special Revenue Fund Appropriations:
B-1. Agricultural Preservation Fund $ 13,395,215
B-2. Debt Service Fund 54,770,854
B-3. Economic Development Loan Fund 200
B-4, Electric Lighting Tax Fund 15,200
B-5. Grants Fund 28,770,394
B-6. Hotel Rental Tax Fund 2,509,762
B-7. Housing Initiatives Fund 2,606,950

Speeial Revenue Fund Total $ 102,068,575

C. Enterprisc Fund Appropriations:

C-1. Bell Court Housing Fund 5 129,400

C-2. Citizens Care and Rehabilitation Fund 19,407,460

C-3. Montevue Assisted Living Fund 4,662,932

C-4, Solid Waste Fund 24,603,843

C-5, Water and Sewer Fund 44,137,337
Enterprise Fund Total $ 92,940,972

FY2018 TOTAL OPERATING BUDGET (A + B+ C) s 776,973,800

IL CAPITAL BUDGET APPROPRIATION

D. FY2018 Capital Projects Fund $ 169,882,500
E. Special Revenue FFund Appropriations:

-1, Parks Acquisition and Development Fund $ 80,050

E-2. Impact Fee Fund 33,963,939

E-3. School Construction Fund 5,348,300

Special Revenue Fund Total § 39,392,289

FY2018 TOTAL CAPITAL BUDGET (D + E) $ 209,274,795

II1, CAPITAL IMPROVEMENT PROGRAM
Approved for Planning Purposes Only

T, FY2018 - FY2023 Capital Improvement Program $ 782,631,200
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Exhibit B

Decreases or Deletions to the Fiscal 2018 Proposed Budget
Frederick County, Maryland

OPERATING BUDGET

Amendment 11 Decrease County - Non-Departmental $ (50,000)
5 (50,000)

CAPITAL BUDGET

_____________________________________ $ -

T $ :
$ -

In accordance with Charter Sections 506(a) and 514(c) these decreases or deletions have
been set aside in a FY 2018 resetve for permanent public improvements.
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OPERATING BUDGETS
SUMMARY




FY2018 CONSOLIDATED FUND SUMMARY

22

Minus
General Special Enterprise Internal Interfund Tatal
Fund Revenue Funds Funds Service Funds Transfers All Funds
GENERALGOVERNMENT -
Counly Execufive [,396,703 1,396,703
Ecenomic Development 1,512,153 1,512,153
Workforce Services 1,226,453 2,309,742 (611,860) 2,924,335
Budget Office 799,273 799,273
Communications 782098 782,098
Environmental Sustain 219410 219,410
. NPDES 1,539,543 1,539,543
. County Council 775,104 775,104
. County Atiorney 1,459,029 1,459,029
' Human Resources 1,275,024 1,275,024
ILT. 9 344,404 9,344,404
“ Financial Adminisiration 5,453,515 5,453 515
- Planning & Permitting 6,915,050 £3,395,215 {504,837) 19,805,428
" Econemic Develepment Loan Fund 200 200
: : Board of Elections 1,796,706 [,796,706
i Liquer License Commission 503,051 503,051
: Animal Control 2,054,606 2,054,600
- Internal Audit 316,669 316,669
SDAT 876,118 876,118
:-;Tr'.msi! 2,396,046 10,725,781 (2,292,632} 10,829,795
“Sub-total © TTA0641,555 26430938 1 g S0 o RO e (3,400,329) 763,663,164
"Shtes Attomey 6,912,472 1,614,438 (609,859) T917,011
: Courts 1,846,097 760,427 {107,570) 2,498,954
- Sulb-total SUR,758,569 D374 865 ST R0 0 TLI(T1T,469) H10,415,965
PUBLIC SAFETY %00
! Sheriff 47,393,850 48,400 (18,284) 47,423,966
| “ Fire & Rescue Services 56,196,166 56,196,166
Emergency Mﬂnagemeut 3,678,420 8,678,420
SSubstofal ol R 12,268,436 ST B A00 i S SO TR (18,284) 112,298,552 ¢
PUBLIC WORKS - - 3 008,805,314 000 9,654,308 FI e EM6,459,617 §
PARKS & RECREATION "7 7709,391 981 i 79391,981
UTILTIIES & SOLID WASTE |
“ Water & Sewer 44,137,337 44,137,337
: Solid Wash. Management 24,603,843 24,603,843
S Sub-total * OTER,TAL B0 R 168,741,180 §
HEALTH SERVICES "7
ealth Department 6,867,794 [,216,483 (482,825} 7,601,452
ypsy Moth Control 40,600 40,060
B Demsutuuona!tzauon Day Ca.rc 11,514 11,514
i Sub (otal : FEETG,919,308 S 216,483 o G0 g5 SR e i (482,825) 17,652,966
CITIZEN'S SERVICES 717
Citizens Services 9,146,724 12,095,123 129,400 (2,362,897) 19,008,350
“ Housing Initiatives 2,606,950 2,606,950
" Extension Service 389,826 389,826
.1 Weed Control 247,938 247,938
: Social Services 534,907 534,907
Sub-tofal 5500 10,319,395 70 14,702,073 129,400 0 050T(2,362,897) 22,787,971




FY2018 CONSOLIDATED FUND SUMMARY

Minus
General Special Enterprise Internal Component Interfund Total
Fund Revenue Funds Funds Service Funds Units Transfers All Funds

EDUCATION AND LIBRARY

“Board of Education 272,256,736 578,515,531 (272,256,736) 578,515,531

S MD Scheot for the Blind 2,060 2,000

** Frederick Community College 16,560,897 52,736,563 (16,560,897) 52,736,563

-iLibra_r)' ) 11,404,689 15,143,224 {F1,404,689) 15 143,224

Sub-fotal Fi300,224,322 0 0 O o 0 646,395,318 0 (300,222,322) 10 646,397,318 |

SENIOR CARE (0

“ Citizens Care and Rehab Center 19,407,460 19,407 460

Montevue Assisted Living 4,662,932 4,662,932

‘Sub-iotal RPECAE ot | I S0 T2, 070,392 ST DR A g 724,070,392 3

NON-DEPARTMENTAL .

I Tax Equity 4,480,157 4,480,157

 Community Parinership Grants 1,036,335 2,509,762 3,546,097

{ Transfers to;

* a. Capital Projects Fund 14,954,639 27,642,569 (14,954,639) 27,642,569

b. Fleet Services Fund 646,131 (646,131} -
¢. Voice Services Fund 1,077,259 1,077,259
d. Debt Service 40,533,525 69,059,261 (34,821,932) 54,770,854
* Worker's Compensation Fund 3,096,500 3,096,500
" Employee Benefits 646,500 646,500
 County Non-Deparimental 209,092 209,092
tnance Non-Departmental:
Financial Corp, Grant 50,600 50,000
Other Finance Nen-Departme 360,850 360,850
; Liability insutances 1,569,289 1,569,289

Contingencies/Unallocated:

i County Contingency 300,000 300,000
Revenue Stabilization 1,000,000 1,000,000
Severe Weather Reserve 1,200,000 1,200,000
Fuel Cost Reserve 549,420 549 420
OPEB Reserve - -
Penmanent Public Improveme - -
Litigation Reserve - -
Unanticipated expenditures 500,000 500,000

= Indirect Cost Recovery {3,400,55%) (3,400,559)

=+ Lighting Districts _ 15,200 15,200

CASuhetotal LRI T e 638 390 09 006 70 T U T T3, 789 S 0 U (70,422,702) 597,613,228

CTOTAL - sEL964259 143,999,551 92040072 1 21828062 . 646395318 (377,635,828) 1 1,109,492.334

23



FREDERICK COUNTY, MARYLAND

REVENUE

Preperty Taxes
Lecal Income Tax
Other Local Taxes
Licenses & Permits
Federal Grants
State Grants

Service Charges
Fines & Forfeitures
Investment Earnings
Miscellaneous

TOTAL
TRANSFER FROM OTHER FUNDS

BUDGETED USE OF
FUND BALANCE
~Audited 2011, 2012, 2013, 2014 (respectively)
-LOSAP
-Reserve for Debt Service
-Severe Weather Reserve
~-Fuetl Reserve
-Other

TOTAL Budgeted Use of Fund Balance

SALE OF BOE SURPLUS PROPERTIES
SALES OF GENERAL FIXED ASSETS

TOTAL ALL SOURCES

EXPENDITURES

Salary & Wages

Fringe Benefits

Operating

Capital Outlay

Payments to Governments/Agencies
Recoveries

TOTAL

ADOPTED BUDGET

GENERAL FUND SUMMARY
FISCAL YEAR 2018

FY 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change
271,399,557 282,347,355 290,568,514 301,848,738 3.88%
195,202,656 203,361,507 205,212,335 206,895,978 0.82%
19,281,812 22,612,426 19,263,552 20,944,177 8.72%
4,094,070 4,781,330 3,887,800 4,673,900 20,22%
1,063,815 1,844,316 1,139,582 350,520 -69.24%
3,445,300 3,287,218 3,078,369 3,714,251 20.66%
9,694,734 10,292,152 8,988,574 9,137,339 1.66%
87,555 80,584 52,400 68,000 2977%
263,472 474,786 300,022 300,011 0.00%
6,445,273 5,665,407 2,767,547 2,562,652 -7.40%
510,978,250 534,747,081 535,258,625 550,495,566 2.85%
7,384,860 4,074,216 0 0 n/a
24,051,966 20,261,149 23,354,530 31,257,193 33.84%
55,000 77,168 0 0 nfa
(] 1,354,673 0 0 nfa
0 0 14,200 0 -100.00%
200,726 0 0 o n/a
0 0 1,639,000 211,500 -87.10%
24,307,692 21,692,990 25,007,730 31,468,693 25.84%
0 0 0 o n/a
0 1,090,665 G G n/a
542,670,802 561,604,952 560,266,355 581,964,259 3.87%
99,560,812 101,260,082 108,234,423 114,273,203 5.58%
57,015,196 54,896,800 58,946,092 61,270,382 3.94%
124,549,533 126,439,961 141,656,745 141,246,012 -(.29%
839,640 1,291,586 1,390,919 1,179,978 -15.17%
255,995,600 264,491,431 274,133,822 288,817,633 5.36%
(22,817,020} (22,760,574) (24,095,646) (24,822,949} 3.02%
515,143,761 525,619,286 560,266,355 581,964,259 3.87%
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FY2018 General Fund Summary Charts
$582 Million Adopted Budget

Source of Funds
($ Millions)

income Tax

$206.9 \

Property Tax
$301.8

;

Licenses &
Permits
$13.9

Fund Balance// \
3315 Local tax Other

$20.9 $6.9

Use of Funds
{($ Millions)

Public Safety
$112,3

~—_

County
Departments

$92,9 \

Other
$19.7

Education

3005

Debt Service/ '
$40.5 Transfer
$16.1

25




OPERATING BUDGETS




FREDERICK COUNTY, MARYLAND

LOCAL PROPERTY TAXES
Real Estate Taxes
Tax Credit - Homestead
Municipal Tax Differential
Public Utilities Tax
Payment in Lieu of Taxes
Interest on Taxes
Tax Credit - Historie District
Tax Credit - Income Based
Tax Credit - State Reimbursement
Discount of Taxes
Tax Sales Rev & Exp.
County Tax Credit - Owner Occupied
Tax Credit - Ag Land/Bidg
Tax Credit - County Homeowner Prog
Golden Mile Tax Credit
Land Trust Tax Credit
Carroll Manor Rec Tax Credit

TOTAL PROPERTY TAXES
LOCAL INCOME TAX

OTHER LOCAL TAXES
Recordation Taxes-Deeds
911 Fees - Local
Security Interest Filing Fees
Recordation Taxes-Financing

TOTAL OTHER LOCAL TAXES

LICENSES & PERMITS
Traders Licenses
Beer Wine Liquor Licenses
Business License Review
Plumbing Licenses
Efectrical Licenses
Animal Licenses
Marriage Licenses
Electrical Ltr of Reciprocity
Liquor License App Fee
Liguor License Postponermnent & Re-inspect Fees
Raffles Permits
Gaming Permits
Bingo Permits
Tip Jar Permits
Tip Jars per Bag Fee
Fire Dept Gaming Permits
Gaming Distribution Permils

ADOPTED BUDGET
GENERAL FUND REVENUE
FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
265,438,602 274,496,766 293,879,062 305,370,577 3.91%
(452,594) (485,415) (663,000) {845,100) 27.47%
H 0 {8,875,048) (9,077,639) 2.28%
7,033,766 8,652,702 7,115,200 7,115,200 0.00%
259,361 261,668 100,300 265,000 164.21%
2,660,339 2,700,970 2,713,800 2,713,800 0.00%
(12,425) (10,993) {23,700) (15,000) -36.71%
{3,456,300) (3,131,144) (3,538,300) {3,250,000) -8.15%
3,319,885 3,373,839 3,538,300 3,250,000 -8.15%
(1,699,639) (1,791,587) (1,757,600} (1,757,600) 0.00%
24,247 12,617 28,000 28,000 0.00%
400 0 0 0 nfa
(1,115,394) (1,108,722) (1,174,000) {1,174,000) 0.00%
(568,825) {600,211} {741,300) (741,300) 0.00%
(25,554) {19,264) {25,000) (25,000) 0.00%
(5,174) (2,733) {7,000) {(7,000) 0.00%
(1,138) (1,138) (1,200) {1,200 0.00%
271,399,557 282,347,355 290,568,514 301,848,738 3.88%
195,202,656 203,361,507 205,212,335 206,895,978 0.82%
13,550,563 16,608,961 13,504,480 15,709,121 16.33%
1,579,061 1,602,398 1,494,300 1,550,000 3.73%
130 205 200 200 0.00%
4,152,058 4,400,862 4,264,572 3,684,856 -13.59%
19,281,812 22,612,426 19,263,552 20,944,177 8.72%
233,753 211,945 195,600 195,600 0.00%
374,911 405,522 300,100 400,100 33.32%
0 0 100 0 -100.00%
14,645 66,030 21,000 60,000 185.71%
67,800 72,333 112,000 60,000 -46.43%
51,717 48,613 52,100 52,100 0.00%
17,135 34,795 13,200 17,500 32.58%
835 675 300 400 33.33%
12,985 24,128 37,701 25,000 -33.69%
400 34,000 £,299 14,000 977.15%
9,626 9,296 9,500 9,200 -3.16%
990 990 800 800 0.00%
4,180 3,823 4,400 4,000 -9.09%
24,526 23,100 26,500 20,000 -24.53%
149,548 171,216 152,800 140,000 -8.38%
2,888 3,080 3,300 3,000 -9.09%
10,970 10,970 10,000 10,000 0.00%
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LICENSES & PERMITS (Cen't)
Park Alcohol Permits
Zoning Permits
Building Permits
Electrical Permits
Plumbing Permits
Driveway Permits
Grading Permits
Forest Resource Permits
Building Reinspect Fee
Electric Reinspeet Fee
Plumbing Reinspect Fee
Building Permit Filing Fee
Site Plan Compliance Insp Fee
Building Permit Extension Fee
Plumbing Admini Approval
Electrical Board Appeals
Home Occupation Permils

TOTAL LICENSES & PERMITS

FEDERAL GRANTS
Build America Bond Subsidy
Federal Grants - Pass Thiu
Federal Pass Thru-A-133 Exempt

TOTAL FEDERAL GRANTS

STATE GRANTS
Department of Natural Resources
Maryland State Police
MD State Police Fire (Amoss)

Public Safety & Corrections Svcs.

MD Dept of Transportation
TOTAL STATE GRANTS

SERVICE CHARGES
Court Costs, Fees and Charges
P & Z Publications
P & Z Rezoning
P & Z Appeals Board Fees
P & 7 Preliminary Plat Fees
P & Z WS Text Amend Fees
P & 7 Final/Misc Plats
P & Z Site Plan Fees
P & Z Agriculture Cluster Fees
P & Z Sketch Concept
P & Z Resident Cluster
Mod/Ext/Waiver Req Fees

FREDERICK COUNTY, MARYLAND

ADOPTED BUDGET
GENERAL FUND REVENUE
FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopfted Change
9,025 9,150 2,000 2,000 0.00%
139,260 122,785 88,200 125,000 41.72%
1,164,756 1,069,761 975,000 1,200,000 23.08%
634,713 859,445 700,000 850,000 21.43%
431,328 586,470 450,000 575,000 27.78%
5,112 5,680 3,700 5,000 35.14%
581,301 807,442 600,000 750,000 25.00%
13,292 11,001 10,000 11,000 10.00%
4,825 9,050 2,800 8,000 185.71%
6,165 11,520 3,500 8,000 128.57%
3,060 4,095 2,100 5,000 138.10%
96,800 96,125 90,000 96,000 6.67%
6,410 9,805 4,700 6,000 27.66%
19,934 57,420 13,200 20,000 51.52%
i) 0 300 100 -66.67%
0 25 100 100 0.00%
1,160 1,040 1,500 1,000 -33.33%
4,094,070 4,781,330 3,887,800 4,673,900 20.22%
790,025 791,728 789,599 0 -100.00%
700 799,638 ] 0 n/a
273,090 252,950 349,913 350,520 0.17%
1,063,815 1,844,316 1,139,512 350,520 -69.24%
123,399 0 G 0

1,035,133 1,010,067 1,048,600 1,048,600 0.00%
427,259 494,797 360,000 495,000 37.50%
180,990 126,045 150,000 190,000 0.00%
1,678,525 1,656,309 1,479,769 1,980,651 33.85%
3,445,306 3,287,218 3,078,369 3,714,251 20.66%
2,270 2,296 2,700 2,700 0.00%
1,145 620 900 600 -33.33%
2,750 2,783 1,200 5,000 316.67%
18,960 13,302 14,600 10,000 -28.57%
58,452 20,041 30,000 22,060 -26.67%
21,600 8,400 15,000 9,690 -35.40%
148,288 144,845 145,000 140,000 -3.45%
190,871 14,148 145,000 85,000 -41.38%
1,710 570 2,100 1,000 -52.38%
1,710 1,140 1,760 1,000 -43.18%
1,660 0 0 0 n/a
5,800 5,800 3,000 5,000 66.67%
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SERVICE CHARGES (Con'f)
Subdiv Imprv Plans Planning
P & Z Forest Application Fee
FRO Exemption
P & Z FRO Fee in Licu of Revenue
Onsite Priv Utility Insps
Phase 11 PUD/MXD Plans
Plat Recordation
Publications
Zoning Verification Letters
C OF O Resp.-Residential
C OF O RE.- Nonresidential
Pev Rights Ver. Lirs
Lot of Record Determin,
Electrical Exam Fee
Temporary Use & Occup, Fee
Municipal Services Recovery
Election Voters Lists
Electric - Demand Side Management
Tax Status Reports
Weed Control Fees
Hotel Tax Admin Fees
CDA Admin Fees
Administrative Fee
APFO Reviews
APFO Exemption
Sheriff's Fees
Alt/Sent Admin Fees
Animal Control Collections
Fire Marshall Liquor Insp DFRS
Ambulance Insurance Billing
Fire/Rescue Co. Ins, Proceeds
Fire/Rescue Co. Subscriptions
Fire/Rescue Co. Subscrip. Credits
Fire Systems Review/Insp
LS Site Plan Review
PADDD Admin Fees
Animal Control Medical Receipt
Fire Reinspect Fee
Drug Court Fees
Third Millennium Fees
Fingerprinting Fees

FREDERICK COUNTY, MARYLAND

ADOPTED BUDGET
GENERAL FUND REVENUE
FISCAL YEAR 2018
FY 2015 FY 2016 RY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
6,730 7,700 7,000 7,000 0.00%
26,715 25,358 25,000 20,000 -20.00%
3,905 5,445 4,000 4,500 12.50%
16,619 12,669 1,000 10,060 900.00%
125,376 154,851 100,600 140,000 39.17%
0 0 100 0 -100.00%
6,930 8,983 10,000 7,500 -25.00%
0 0 100 0 -100.00%
17,820 11,891 12,060 9,600 -20.00%
115 95 300 100 -66.67%
2,970 4,070 2,360 1,000 -56.52%
4,200 5,090 5,000 3,000 -40.00%
3,300 4,746 1,260 1,500 25.00%
225 225 260 200 0.00%
7,100 6,600 2,600 2,000 -23.08%
87,974 87,142 87,000 87,000 0.00%
200 142 500 500 0.00%
21,655 28,567 19,960 25,000 25.63%
133,682 149,282 82,500 100,350 21.64%
237,143 271,956 243,686 247,938 174%
34,811 36,752 32,6060 0 -100.00%
14,921 15,219 32,760 33,100 1.22%
2,662 1,792 1,000 2,000 100.00%
16,075 12,195 15,060 7,000 -53.33%
3,245 3,355 3,000 3,000 0.00%
26,693 29,230 22,200 22,200 0.00%
29,900 29,230 30,000 30,000 0.00%
62,191 03,120 70,000 70,000 0.00%
476 0 4,700 4,700 0.00%
5,292,175 5,379,760 5,100,000 5,100,000 0.00%
(1,329,383} (1,305,462} (1,179,653) (1,179,653) 0.00%
330,201 349,099 395,000 395,000 0.00%
(349,333} {345,932) {395,000) (395,000) 0.00%
191,388 311,232 185,560 275,000 48.25%
45,400 44,000 25,500 35,000 37.25%
4,080 3,930 4,000 4,000 0.00%
3,000 38,827 3,000 3,000 0.00%
135 1,000 300 2,000 566.67%
0 360 300 300 0.00%
5,860 1,700 3,500 3,500 0.00%
82,913 93,479 50,000 60,000 20.00%
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FREDERICK COUNTY, MARYLAND

ADOPTED BUDGET
GENERAL FUND REVENUE
FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
SERVICE CHARGES (Con't)
Life Safety Review/Insp 310,790 171,683 135,000 285,000 111,11%
Site Imprv Plans Engineering 471,785 239,443 285,000 200,000 -29.82%
Preliminary Plats Fees 10,699 0 100 0 -100.00%
Preliminary Final Plats Fees 6,279 8,273 4,500 5,000 11.11%
Final Plats Fees 8,030 7,054 10,000 5,000 -50.00%
Miscellaneous Plats Fees 9,570 9,900 9,500 9,000 -5.26%
Pub Imp Admin Doc Proc Fee 6,894 9,575 1,500 6,000 300.00%
Mod/Ext/Waiver Req Fees 818 330 800 1,000 25.00%
Site Plan (zoning) Review Fees 30,829 31,480 30,000 20,000 -33.33%
Rds/Streets Inspections 193,326 345,619 200,000 200,000 0.06%
Other Fees 7,363 7,420 6,106 7,420 21.52%
Dev Rev Engr Adim Process Fee 11,440 23,485 12,000 20,000 66.67%
Homeowner Exam-Electrical 912 848 800 600 -25.00%
Homeowner Exam-Plumbing 224 352 300 300 0.00%
Performance Agree/Surety Mod 4,596 2,298 200 1,600 11L.11%
Deed of Easement Apree Mod/Rel 700 0 350 306 -14.29%
Automation Enhancement Fee 73,500 156,349 80,200 G -100.00%
Scott Key Ctr Day Prog Fees 902,571 1,171,847 934,425 947,974 1.45%
Scott Key Ctr Suppt Emp Fees 604,808 660,956 525,000 525,000 0.00%
Nursing Fees - MA 9,267 7,160 10,000 10,000 0.00%
Class Tuition 261,505 316,529 271,500 271,500 0.00%
Day Camp Tuition 156,083 188,566 140,000 146,009 4.29%
Fountain Rock Fees 68,342 69,197 65,000 65,000 0.00%
Catoctin Creek Nature Center Fees §7,803 94,863 60,000 80,000 33.33%
Synthetic Turf Field 32,254 100,481 82,000 125,594 53.16%
Admin Revenue o 4,345 0 0 n/a
Recreation Center Program Rev 517,132 515,138 471,200 483,217 2.55%
Museum Fees 79,489 87,793 65,000 80,000 23.08%
Ballfield Fees 19,615 24,695 22,700 22,700 0.00%
Court Papers Reimbursements 188,825 174,830 192,100 192,100 0.00%
Dev Disabilities Collections 0 0 3,300 3,300 0.00%
TOTAL SERVICE CHARGES 9,694,734 10,292,152 8,988,574 9,137,339 [.66%
FINES AND FORFEITURES
Court Fines 47,245 46,679 36,400 47,500 30.49%
Alcohol Code Violation Fines 24,950 30,000 15,000 18,000 20.00%
Zoning Fines 210 600 0 ) n/a
Fines-Gaming 0 2,300 200 500 150.00%
Fines-Building o 400 200 500 150.00%
Fines-Electrical 0 0 200 500 150.00%
Fines-Plumbing 0 0 200 500 150.00%
Fines-Environmental 15,000 0 200 500 150.00%
Parks & Recs Fines 150 605 0 0 n/a
TOTAL FINES /FORFEITURES 87,555 80,584 52,400 68,000 29.77%
INVESTMENT EARNINGS 263,472 474,786 300,022 300,011 0.00%
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FREDERICK COUNTY, MARYLAND
ADOPTED BUDGET
GENERAL FUND REVENUE

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adepted Change
MISCELLANEQUS o .
Rent - Court House Multi Complex 652,927 694,786 697,900 700,000 G.30%
Rent - Animal Health Lab 84,988 68,359 84,200 84,200 0.00%
Rent - Central Booking 9,339 9,339 9.900 9900 - . 0.00%
Rent - Recreation Center 83,331 87,482 47,000 47,000 0.00%
Rent - Park Facilities 168,580 157,250 202,600 165,400 -18.36%
Rent - Rosehil! 3,220 4,620 0 0 n/a
Rent - Libertytown Park 3,900 3,900 3,500 3,190 -18.21%
Rent - LEC 240,008 229,868 242,300 242,300 0.00%
Rental income 1,442,800 1,442,400 0 0 ‘nfa
Rent - Scholl's Lane 136,057 139,458 0 1] n/a
Rent/Parking - Courthouse 714 637 700 700 0.00%
Rent - Carroll Creek Park Deck 10,387 11,134 8,600 10,400 20.93%
Misc. Parking Revenue 29,288 30,526 81,800 31,800 -61.12%
Rent - Rosehill Tenant 7,200 5,400 7,200 7.200 0.00%
Rent - Town of Emmitsburg 2 0 o 0 : n/a
Rent - Urbana Farm 7,200 7,200 7,200 7,200 0.00%
Rent - Utica Park 4,745 - 7,848 4,092 4,092 6.00%
Rent - Winchester Hall o0 460 0 0 . n/a
Rent - Old National Pike Park 6,000 4,500 2,600 2,600 0.00%
Rent - Urbana Crop Land 688 550 600 550 -8.33%
Rent - Rocky Ridge Park 630 2,250 630 630 0.00%
Rent - Robin Meadows Park 1,500 1,013 525 525 0.00%
Rent - Point of Rocks Farmland 10,400 12,649 10,400 10,400 0.00%.
Rent - Othello DP Land 31,959 31,959 32,000 32,000 - 0.00%
Libertytown Park Concessions 200 700 300 300 0.00%
Animal Control Coniributions & Donations 39,000 326,243 39,000 39,000 0.00%
Collection Charges-NSF 2,676 3,090 3,000 3,000 0.00%
Misc Temporary Receipts 500 0 ¢ 0 nfa
Misc Vending Machines 15,682 14,981 20,900 17,100 -18.18%
Tax Coilection Auto Tag Recovery 2,692 3,625 2,000 2,000 0.00%
Misc Pay Phone Commissions 67,652 80,718 59,700 70,500 18.09%
Unanticipated Revenues 0 0 500,000 500,000 0.00%
Miscellancous Revenues 411,748 285,559 275,000 285,000 3.64%
Interest Income(misc loans,assessments) 3,274 3,135 1,000 1,600 0.00%
Discounts Earned/Lost 135 14 0 0 nfa
Bond Forfeitures 7,781 0 0 0 nfa
Conduit issuers fees 19,750 19,750 0 0 nfa
ATM Revenues 0 0 0 0 nfa
1D Badge Replacement Charge 240 90 0 0 n/a
Pcard Rebates 159,562 174,254 175,000 150,000 -14.29%
Food Rebates 4,105 4,350 0 2,000 nfa
Lobbyist Registration Fee 0 0 700 100 -85.71%
Gain/Loss on General Fixed Assets 372,041 10,693 0 0 nfa
Insurance Recovery 801 136,018 o 0 n/a
Contributions & Donations 23,208 22,461 100,500 2,265 -97.75%
In-Kind Revenue 0 0 146,300 130,300 nfa
Proceeds from Refunding Bonds 51,136,827 34,820,000 6 | nfa
Premium GO Bonds 1,967,228 1,329,309 0 0 n/a
Pyint to Refunding Lease Escrow (910,517) 0 0 0 n/a
Pymt {o Refunding Agent {49,815,235) (34,523,171) 0 0 nfa
TOTAL MISCELLANEOUS 6,445,273 5,665,407 2,767,547 2,562,652 -7.40%
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FREDERICK COUNTY, MARYLAND

TRANSFER FROM OTHER FUNDS
Transfer from Parks Acquisition & Development
Transfer from Nursing Home Construction Fund
Transfer from Fleet Services Fund
Transfer from DPDR
Transfer from Fire Tax
Transfer from Impact Fee Fund
Transfer from CCRC/MAL Fund
Transfer from SW Operating
Transfer from Water & Sewer
Transfer from Voice Services
Transfer from Workers Compensation Fund
‘Transfer from DTF Expendible Trust Fund

TOTAL TRANSFER FROM OTHER FUNDS
TOTAL REVENUE

BUDGETED USE OF FUND BALANCE
-Audited 2013, 2014, 2015, 2016 (respectively)
-LOSAP
-Reserve for Debt Service
-Severe Weather Reserve
-Fuel Reserve
-Other

TOTAL Budgeted Use of Fund Balance

SALE OF BOE SURPLUS PROPERTIES
SALES OF GENERAL FIXED ASSETS

TOTAL ALL SOURCES

ADOPTED BUDGET

GENERAL FUND REVENUE

FISCAL YEAR 2018

FY 2015 FY 2016 FY 2017 IFY 2018 Percent
Actual Actual Adopted Adopted Change
1,000,000 0 0 0 na
2,884,860 0 0 0 a
3,500,000 0 ¢ 0 nfa
0 G v} 0 n/a
0 G v} 0 n/a
0 o 0 0 na
0 0 0 0 nfa
0 4,000,000 0 0 na
0 0 0 0 nfa
0 0 0 0 na
0 0 0 0 nfa
0 74,216 0 0 n/a
7,384,860 4,074,216 0 0 n/a
518,363,110 538,821,297 535,258,625 550,495,566 2.85%
24,051,966 20,261,149 23,354,530 31,257,193 33.84%
55,000 77,168 4] 0] n/a
0 1,354,673 0 ¢ n/a
0 ¢ 14,200 i n/a
200,726 ¢ G ¢ n/a
0] 0 1,639,000 211,500 -87.10%
24,307,692 21,692,950 25,007,730 31,468,693 25.84%
0 0 0 0 n/a
0 1,090,665 0 0 n/a
542,670,802 561,604,952 560,266,355 581,964,259 3.87%
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COUNTY EXECUTIVE'S OFFICE

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change

County Manager 506,064 0 0 0 n/a
County Executive 592,935 1,472,505 1,317,757 1,396,703 5.99%
Communications 0 0 767,112 782,008 1.95%
Budget Office 571,500 440,004 542,336 799,273 47.38%
Office of Economic Development 0 914,308 1,218,999 1,512,153 24.05%
Workforce Services 0 0 587,841 614,593 4.55%
Environmental Sustainability 0 0 0 219,410 n/a
NPDES 0 0 0 1,539,543 n/a
Sub-total General Fund 1,670,499 2,826,817 4,434,045 6,863,773 54.80%
Workforce Services Grants 0 0 1,877,411 2,309,742 23.03%
Economic Development Loans 0 0 229,137 200 -99.91%
Sub-total Other Funds 0 0 2,106,548 2,309,942 9.66%
TOTAL ALL FUNDS 1,670,499 2,826,817 6,540,593 9,173,715 40.26%
SUMMARY

Elected Officials 1.00 1.60 1.00 1.00

FTE Positions 9.83 21.00 33.52 43.26

Salary & Wages 1,175,350 1,737,113 2,768,444 3,524,774 27.32%

Fringe Benefits 434,393 737,341 1,171,691 1,556,229 32.82%

Operating 60,756 367,890 2,600,458 4,108,295 57.98%

Capital Outlay

Recoveries (15,527) (15,583) n/a
TOTAL 1,670,499 2,826,817 6,540,593 9,173,715 40.26%

*On December 1, 2014, Frederick County's Form of Government changed to Charter with an Elected County
Executive and an Elected seven (7) member Council. The FY2015 budget includes five (5) months of the
Comumissioner form of Government and seven (7) months of the Charter Form of Government.

#*FY2016 reflects the first full budget year of Charter government with an Elected County Executive. The
Office of Economic Development was transferred from the Planning & Permitting Division (formerly the

Commumnity Development Division ) reporting directly to the County Executive.

*xxFor FY2017, the Comimunications department was formed by the County Executive and Workforce Services

was re-organized to report to the Office of Economic Development.

*¥x#For FY2018, the Environmental Sustainability & NPDES departments were transferred from the Planning

& Permitting Division reporting directly to the County Executive.
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COUNTY MANAGER
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

COUNTY EXECUTIVE'S OFFICE
FISCAL YEAR 2018

FY 2015
Actual

FY 2016 FY 2017

Actual Adopted

FY 2018 Percent
Adopted Change

E3

2.92
350,604
128,746

26,714

506,064

Under the Commissioner form of government, the administrative function of the County government was
overseen by the County Manager. II'T, Finance, Public Works, Community Development (now called Planning
& Permitting ), Parks & Recreation, Fire & Rescue, Emergency Management, as well as Utilities and Solid
Waste Management, Human Resources, Transit Services, and Citizens Services were under the immediate
direction of the County Manager. The County Manager assisted the County Cominissioners in management,
planning, execution and implementation of programs and activities. Duties included day-to-day scheduling and
attending meetings, preparing agendas and generally supervising the office of the County Commissioners,

*On December 1, 2014, Frederick County's Form of Government changed to Charter with an Elected County
Executive and an Elected seven (7) member Council. The FY2015 budget includes five (5) months of the
Cowmmissioner form of Government and seven (7) months of the Chatter Form of Government.
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COUNTY EXECUTIVE
Elected Officials
FTE Paositions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

COUNTY EXECUTIVE'S OFFICE

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
1.00 1.00 1.00 1.00
2.92 11.00 2.00 9.00
431,028 1,042,962 949,761 970,592 2.19%
135,264 364,272 298,986 347915 16.36%
26,643 65,271 69,010 78,196 13.31%
592,935 1,472,505 1,317,757 1,396,703 5.99%

*On December 1, 2014, Frederick County's Forin of Government changed to Charter with an Elected County
Executive and an Elected seven (7) member Council. The FY2015 budget includes five (5) months of the

Commissioner form of Government and seven (7) months of the Chatter Form of Government.

The County Executive is the chief executive officer of the County and shall faithfully execute the faws. All
executive power vested in the County by the Constitution and laws of Maryland and this Charter shall be vested
in the Executive. The Executive shall see that the affairs of the executive branch are administered properly and
efficiently, and that employees of the executive branch faithfully perform their duties.

*#xFor FY2017, Utilizing two existing employees, the Communications department was formed by the County
Executive and Workforce Services was re-organized to report to the Office of Economic Development.
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COMMUNICATIONS
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

COUNTY EXECUTIVE'S OFFICE

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
*
7.00 7.00

487,093 497,909 2.22%
234,035 238,205 1.78%
45,984 45,984 0.00%
0 0 767,112 782,098 1.95%

*For FY2017, at the recommendation of her transition team, the County Executive created a Communications
Department to work with local and regional media, increase her outreach to the public through avenues such as

social media and weekly public information briefings, and inform citizens of her initiatives, The

Communications Department works together to produce and disseminate print and broadcast information,
coordinate proclamation and recognition ceremonies, notify the public during emergencies, and inform residents
about the services and programs provided through Frederick County Government, The department includes the
Video Services team (formerly within the IIT Division) and the Public Information Officer combined into a
single unit committed to providing a bright future for Frederick County.
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BUDGET OFFICE
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

COUNTY EXECUTIVE'S OFFICE

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
4.00 4.00 4.00 4,00

393,718 287,603 361,826 372,720 3.01%
170,383 141,391 168,638 164,681 -2.35%
7,399 11,010 11,872 261,872 2105.80%
571,500 440,004 542,336 799,273 47.38%

The Budget Office formulates the proposed County budget after receiving requests from County departments,
boards, agencies and cominissions, works in colfaboration with the County Executive and Chief Administrative
Officer, and participates in the execution of the budget. Duties include reviewing and analyzing County program
and objectives and recommending management actions in accordance with County fiscal policy. The Budget
Office also advises departments of annual budget guidelines, assists them in supplemental budget requests and
analyzes monthly expenditures and revenue data for the various departiments.

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
BUDGET OFFICE:
Budget Transfers processed 335 340
Position Control - # of budgeted positions 2,111 2,115
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COUNTY EXECUTIVE'S OFFICE

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
OFFICE OF ECONOMIC DEVELOPMENT #* *oE
FTE Positions 6.00 9.00 11.00
Salary & Wages 406,548 606,804 778,812 28.35%
Fringe Benefits 231,678 321,370 395,366 23.03%
Operating 291,609 290,825 337,975 1621%
Capital Outlay
Recoveries {15,527)
TOTAL 0 914,308 1,218,999 1,512,153 24.05%

The Office of Economic Development serves as the primary contact for relocating and existing businesses in
Frederick County. Local goals are job creation and assisting small businesses. By assisting existing businesses
and promoting incentives for relocating businesses, the office is involved in the creation of wealth in Frederick
County and the creation of careers. The office also implements a marketing program to encourage tourists and
customers to visit the County which increases the sales of local businesses. Targeted industries include
Agriculture, Bioscience, Advanced Technology, Manufacturing, and Renewable/Sustainable Industries.

*FY2016 reflects the Office of Economic Development (former{y Business Retention ) transferring from the
Planning & Permitting Division (formerly Community Development Division) reporting directly to the County
Executive. **FY2017 reflects the Workforce Services department transferring from the Citizens Services
Division to report directly to the Office of Economic Development.

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
OFFICE OF ECONOMIC DEVELOPMENT :
Business Retention/Expansion:
Business visits 150 230
Business Assistance 65 100
Jobs Retained 300 8G0
Jobs Created 400 600
Business Attraction:
Prospects Worked 47 52
Jobs Created 200 200
Capital Investment $5M $7M
Entrepreneurship & Small Business:
New Business Starts 20 25
Small Business Assistance 1,000 2,000
Business Incubator Jobs Created 35 45
ROOT Business Events nfa 24
Marketing and Research:
Newsletter Open Rate n/a 250 per montt
Website Sessions Engagement 16,000 17,600
Social Media Engagement 1,000 1,200
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COUNTY EXECUTIVE'S OFFICE
ECONOMIC DEVELOPMENT LOANS

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
REVENUE
Special Assessments
Interest Earnings 2,160 2,128
Transfer from General Fund 222,355 228,937 -100.00%
Miscellaneons Revenues 325 325
Budgeted Use of Fund Balance 200 200 0.00%
TOTAL 224,840 2,453 229,137 200 -99.91%
EXPENDITURES
Administrative Fees 200 200 0.00%
Debt Service
Small Business Loans 228,937 -100.60%
Transfer to General Fund
TOTAL 0 0 229,137 200 -99.91%

FY2014-FY2016, this fund accounted for the receipt of loan proceeds from other governments and subsequent
reloaning of those proceeds to certain private users for economic development purposes. This fund received
loans from the State of Maryland under the Maryland Industrial Land Act Program. Beginning calendar year
2016, the Frederick County Small Business Loan Guarantee program provides another source of financing for
existing and aspiring small business concerns in Frederick County. The program provides a loan guarantee for
up to 80% with a maximum of $50,000 for growth-related expansion projects to existing businesses and
provides funds for the purchase of real estate, machinery, equipment, inventory, working capital and renovation
of real estate to start-up businesses (or those in business for less than two years). The business must be located
in a Frederick County priority funding area. Priority funding areas cover most municipalities and major

transportation corridors in the County.,
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COUNTY EXECUTIVE'S OFFICE

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
WORKFORCE SERVICES *
FTE Positions 4,52 4,76
Salary & Wages 362,960 383,856 5.76%
Fringe Benefits 148,662 154,518 3.94%
Operating 76,219 76,219 0.00%
Capital Outlay
Recoveries
Sub-total General Fund 0 0 587,841 614,593 4.55%
Transfer from General Fund 605,703 611,860 1.02%
Grant Funding
FTE Positions
Expenditures 1,271,708 1,697,882 33.51%
TOTAL 0 0 2,465,252 2,924,335 18.62%

Workforce Services (WS) strives to meet the growing and changing labor market needs of Frederick County.
Workforce Services equips job seekers with the information and resources required to make informed choices
and to develop a strategy for getting and keeping a job that is part of a career and lifelong learning plan.
Networking with the business community to provide information and resources to meet their labor market,
recruitment, and training needs. Services include career development assistance and introductory computer
training for any unemployed County resident, vocational skills training, basic skifls remediation, seminars
related to job searching and coping with unemployment (monthly calendar available), services (on-site) to
Dislocated Workers in plant closings or mass layoffs, computer literacy training, and supported instruction for
GED preparation. WS develops and funds training programs in cooperation with Frederick Community College,
Frederick County Public Schools, Office of Economic Development, Maryland Job Service, Department of
Social Services, Family Partnership, CASS, and other coordinating agencies to meet local workforce needs. WS
is promoting a more entrepreneurial organizational environment and has begun revenue generating services
through its Business Services Division and its partnership with the Frederick Community College workforce.

*Beginning with FY2017, Workforce Services is no longer managed by the Citizens Services Division due to a
re-organization approved by the County Executive. Workforce Services is now overseen by the Office of
Economic Development under the ditection of the County Executive.
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COUNTY EXECUTIVE'S OFFICE

FISCAL YEAR 2018
PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
WORKFORCE SERVICES:

Job Search:

Number of Classes 800 860

Number of Service slots 3,800 3,500
Job Resource Center:

Average Number of Customers Served per Day 90 90

Number of New Customers per week 70 70
Intensive Level Job Coaching:

# of Wkfrc Innovation & Opportunity Act Registered Custo 600 500
Occupational Jobs Skills Training:

Number of Trainees 300 200
Job Openings/Employment Services:

Number of Job 4,500 4,500

Number of Customized Hiring Services 500 400
Outplacement Services for Dislocated Workers:

Number Laid Off 50 160

Number of Downsizing/Closures 5 7
Summer Jebs for Youth in at-risk sitnations:

Number of Youth Employed 35 120
Youth Programs including Workforce Innovation & Opportunity Act

120

# of Youth receiving Education & Employment prep trainin 100
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COUNTY EXECUTIVE'S OFFICE

FY 2015
Actual

FISCAL YEAR 2018

FY 2016
Actual

FY 2018
Adopted

FY 2017
Adopted

Percent
Change

ENVIRONMENTAL SUSTAINABILITY

FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

1.50
139,777
73,639
5,994

0 219,410

Environmental Sustainability is implementing and sustaining Frederick County's Energy Efficiency and
Conservation Strategy, which includes the Greenhouse Gas Inventory, Green Building Program, Comprehensive
Energy Program, and renewable energy demonstration projects. Key focus is on sustainability resources and
initiatives, and Watershed Management,

NPDES
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

FY 2015

Actual

FY 2016
Actual

FY 2018
Adopted

FY 2017
Adopted

Percent
Change

S

6.00
381,108
181,905
992,113

(15,583)

0 1,539,543

The NPDES departments' main goal is to identify water quality problems from the storm sewer system

discharges to watersheds in Frederick County and to correct these water quality problems. Requirements include

GIS data collection, water quality monitoring, special studies and reporting, stream restoration projects,
stormater management facility retrofits, and the reduction of untreated urban impervious areas by 10%.

*For 'Y2018, the Environmental Sustainability & NPDES departments were transferred from the Plamning &
Permitting Division reporting directly to the County Executive,
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COUNTY COUNCIL

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
County Commissioners 239,246 n/a
County Council 427,332 560,813 815,143 775,104 -4.91%
TOTAL 666,578 560,813 815,143 775,104 -4.91%
SUMMARY
Elected Officials 12.00 7.00 7.00 7.00
FTE Positions 4.17 5.00 6.00 6.00
Salary & Wages 414,401 388,588 518,362 493,454 -4.81%
Fringe Benefits 133,961 129,135 193,160 178,029 -7.83%
Operating 118,216 43,090 103,621 103,621 0.00%
Capital Outlay n/a
Recoveries n/a
TOTAL 666,578 560,813 815,143 775,104 -4.91%

Prior to December |, 2014, the chief governing body of elected officials in Frederick County was the five
member Board of County Commissioners. The Commissioners served terms of four years, which terms all ran
concwirently. Limited legislative and executive power were granted by the General Assembly. Commissioners
met at various times during each week to conduct the business of the county, Those meetings were advertised
and open to the public.

On December 1, 2014, Frederick County's Form of Government changed to Charter with an Elected County
Executive and an Elected seven (7) member Council. The FY2015 budget includes five (5) months of the
Commissioner form of Government and seven (7) months of the Charter Form of Government.

FY2016 refiects the first full budget year of Charter government with an Elected County Executive and County
Council.
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COUNTY COUNCIL

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
COUNTY COMMISSIONERS *
Elected Officials 5.00
FTE Positions 0.83
Salary & Wages 154,193 n/a
Fringe Benefits 49,908 n/a
Operating 35,145 n/a
Capital Outlay
Recoveries
TOTAL 239,246 0 0 0 n/a

Prior to December 1, 2014, the chief governing body of elected officials in Frederick County was the five
member Board of County Commissioners. The Commissioners served terms of four vears, which terms all ran
concurrently, Limited legislative and executive power were granted by the General Assembly. Commissioners
met at various times during each week to conduct the business of the county. Meetings were advertised and open
to the public.

*On December 1, 2014, Frederick County's Form of Government changed to Charter with an Elected County
Executive and an Elected seven (7) member Council. The FY2015 budget includes five (5) months of the
Commissioner form of Government and seven (7) months of the Charter Form of Government.

FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
COUNTY COUNCIL
Elected Officials 7.00 7.00 7.00 7.00
FTL Positions 3.33 5.00 6.00 6.00
Salary & Wages 260,208 388,588 518,362 493,454 -4.81%
Fringe Benefits 84,053 129,135 193,160 178,029 -7.83%
Operating 83,071 43,090 103,621 103,621 0.00%
Capital Outlay
Recoveries
TOTAL 427,332 560,813 815,143 775,104 -4.91%

On December 1, 2014, Frederick County's Form of Government changed to Charter with an Elected County
Executive and an Elected seven (7) member Council. The FY2015 budget includes five (5) months of the
Commissioner form of Government and seven (7) months of the Charter Form of Government,

In all functions and deliberations, the Council shall act as a body. It shall have no power to create standing
committees or to delegate any of its functions and duties to a smaller number of its members than the whole,
The Council may, however, appoint special ad hoc committees solely for the purpose of inquiry and fact finding.
The Council is divided into five (5) Council districts and each will be represented by a resident of that District.
The remaining two (2) will be elected by the voters of the entire County.

FY2016 reflects the first full budget year of Charter government with an Elected County Executive and County
Council.

43




County Aftorney
Ethics Commission

TOTAL

SUMMARY
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

COUNTY ATTORNEY

FISCAL YEAR 2018

FY 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change
1,240,701 1,377,096 1,430,091 1,448,610 1.29%
12 36 10,419 10,419 0.00%
1,240,713 1,377,132 1,440,510 1,459,029 1.29%

7.00 8.00 8.00 8.00

755,437 877,434 898,356 893,084 -0.59%
318,554 360,141 367,402 386,193 5.11%
166,722 139,557 174,752 179,752 2.86%
1,249,713 1,377,132 1,440,510 1,459,029 1.29%

The County Attorney is the legal advisor of the county and its offices, departments, boards, commissions and
agencies. This office issues opinions and gives advice upon any legal question affecting the interest of the

county.
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COUNTY ATTORNEY

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
COUNTY ATTORNEY
FTE Positions 7.00 8.00 8.00 8.00
Salary & Wages 755,437 877,434 898,356 893,084 -0.59%
Fringe Benefits 318,554 360,141 367,402 386,193 5.11%
Operating 166,710 139,521 164,333 169,333 3.04%
Capital Outlay
Recoveries
TOTAL 1,240,701 1,377,696 1,430,091 1,448,610 1.29%

The County Attorney is responsible for the written preparation of laws, resolutions, deeds and leases; review of
contractual documents; drafting of bills for the Maryland General Assembly; the enforcement of laws in
Maryland courts.

The County Attorney's Office will provide the best possible legal services to the County Executive, County
Council, and all County boards and agencies. Recognizing that anticipating and preventing legal problems is
most efficient, the County Attorney's Office will endeavor to implement preventive law programs whenever
resources permit.

FY 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change
ETHICS COMMISSION 12 36 10,419 10,419 0.00%
TOTAL 12 36 10,419 10,419 0.00%

The Ethics Commission administers the Frederick County Ethics Ordinance by encouraging and enforcing
compliance by Frederick County officials and employees covered by the Ordinance. The duties of the Ethics
Commission include making determinations on alleged violations of the Ordinance, granting or denying
exceptions to the Ordinance, giving advisory opinions on application of the Ordinance, and recommending
Ordinance changes, There are three members and one alternate serving on the Cominission and they serve three-
year, staggered terms. They are appointed by the County Executive and affirmed by the County Council.
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Human Resources

TOTAL

SUMMARY
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

HUMAN RESOURCES DIVISION

FISCAL YEAR 2018

FY 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change
1,034,215 1,162,730 1,236,987 1,275,024 3.07%
1,034,215 1,162,730 1,236,987 1,275,024 3.07%

8.50 9.50 10.00 10.00

696,041 756,691 787,664 809,757 2.80%
317,267 346,826 366,292 382,236 4.35%
44,666 59,213 123,031 83,031 -32.51%
(23,759) 0 (40,000) 0 -100.00%
1,034,215 1,162,730 1,236,987 1,275,024 3.07%

The Frederick County Department of Human Resources is responsible for the administration of employee
benefits, recruitment and selection, wage and salary administration, affirmative action, training, employee
counseling and assistance, and support to the County Executive and management. The department is to provide
the above services in a fair and equitable manner and to provide accurate, efficient, and timely services to both
employees and County agencies, all in accordance with policies and procedures as adopted by the County

Executive.
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HUMAN RESOURCES DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
HUMAN RESOURCES
FTE Positions 8.50 9.50 10.00 10.00
Salary & Wages 696,041 756,691 787,664 809,757 2.80%
Fringe Benefits 317,267 346,826 366,292 382,236 4.35%
Operating 44,666 59,213 123,031 83,031 -32.51%
Capital Outlay
Recoveries (23,759) (40,000) ~100.00%
TOTAL 1,034,215 1,162,730 1,236,987 1,275,024 3.07%
PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
HUMAN RESOURCES:
No. of Applications Received and Reviewed 13,000 15,000
No. of Job Postings Issued 274 290
No. of Job Requisitions Received 400 500
No. of training classes offered 29 29
No. of positions reviewed for reclassification 417 219
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INTERAGENCY INFORMATION TECHNOLOGIES DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
[T 6,307,257 6,995,390 8,579,776 9,344,404 8.91%
GIS 1,106,991 1,153,331 * 0 0 n/a
Sub-total General Fund 7,414,248 8,148,721 8,579,776 9,344,404 8.91%
Yoice Services 1,283,177 1,247,773 1,202,725 1,077,259 -10.43%
Sub-total Other Funds 1,283,177 1,247,773 1,202,725 1,077,259 -10.43%
TOTAL ALL FUNDS 8,697,425 9,396,494 9,782,501 10,421,663 6.53%
SUMMARY
FTE Positions 58.00 59.00 61.00 63.00
Salary & Wages 4,447,002 4,495,107 4,597,009 4,844,370 5.38%
Fringe Benefits 1,963,415 2,010,237 2,123,016 2,231,993 5.13%
Operating 3,465,162 4,059,545 4,251,695 4,480,072 5.37%
Capital Outlay
Recoveries (1,178,154) (1,168,395) (1,189,219)  (1,134,772) -4.58%
TOTAL 8,697,425 9,396,494 9,782,501 10,421,663 6,53%

The Interagency Information Technologies Division includes the T, Geographic Information Systems
(GIS), and Voice Services departments. Services provided include: Administration, Network Technologies
and Design, Software Integration, Development, Support, Technical Review, Project Management, Desktop
and Printer Support, and Server support. Video Services staff were transferred to help form the new
Communications department under the County Executive,

*Prior to FY2017, the GIS department was shown & recorded separately from the T department.
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INTERAGENCY INFORMATION TECHNOLOGIES DIVISION
FISCAL YEAR 2018

EFY 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change

T *

FTE Positions 44.15 45,15 55.90 59.35

Salary & Wages 3,421,565 3,455,792 4,217,501 4,566,313 8.27%

Fringe Benefits 1,466,772 1,500,701 1,932,790 2,091,792 8.23%

Operating 2,597,074 3,207,292 3,576,185 3,803,987 6.37%

Capital Outlay

Recoveries (1,178,154)  (1,168,395) (1,146,700) (1,117,688) -2.53%
TOTAL 6,307,257 6,995,390 8,579,776 9,344,404 8.91%

The Interagency Information Technology (IIT) group provides doorstep delivery of information processing
services (o all government agencies funded by the County. The LT establishes and operates a wide area
network (WAN) and central services facility that designs and supports data, video and wireless technology
projects (except for police, fire or rescue radio communications). The utility serves the needs of the Board
of Education, Frederick Community College, agencies of County Government, Frederick County Public
Libraries (FCPL), and various independent agencies and municipalities within Frederick County. The [IT
prioritizes, funds and completes all technology projects and services in the areas of data, voice, and
wireless technology for the organizations previously noted.

*Prior to FY2017, the GIS department was shown & recorded separately from the UT department.
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INTERAGENCY INFORMATION TECHNOLOGIES DIVISION
FISCAL YEAR 2018

FY 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change

GIS

FTE Positions 8.75 8.75 * #

Salary & Wages 640,097 649,368

Fringe Benefits 299,049 314,777

Operating 167,245 189,186

Capital Outlay

Recoveries
TOTAL 1,106,991 1,153,331 0 0

Frederick County GIS (Geographic Information Systems) operates under the Interagency Information
Technologies (11T) Division to provide support for various citizen services including emergency response,
roadway maintenance, environmental sustainability, public works, health initiatives, public schools, and
parks and recreation. In collaboration with its municipal partiers, Frederick County provides spatial data,
mapping and addressing support, as well as cost sharing for GIS data acquisition and development. Access
provided by internet map applications for property information, schools, voting information, and crime
statistics allows Frederick County to leverage its GIS into a valued public service.

*Prior to FY2017, the GIS departinent was shown & recorded separately from the HT departent.
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INTERAGENCY INFORMATION TECHNOLOGIES DIVISION

FISCAL YEAR 2018
PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
Administration:
Change Management Requests 65 80
Contracts Managed 108 125
Client Devices;
PCs, laptops. & printers 2,990 3,131
Network User logons 3,900 4,333
Copier/MFDs:
Number of leased copiers/MFDs/printers 160 163
Web Portal:
Intranet/Portal:
Main/Member Sites 170 175
Division Sites 21 24
Document Libraries 975 980
CivicPlus Website "Hits" (page views) 3,438,540 3,580,000
Data Center:
Physical Servers (slow growth due to move to Virtual) 90 100
Virtual Servers 225 280
Enterprise Storage (Terabytes) 1,000 1,400
Email:
Number of Emaii Accounts 3,437 3,600
Average emails received daily 35,450 50,000
Help Desk:
User Requests 12,800 13,050
Requests resolved in under 10 minutes 1 I
Network Infrastructure:
Wireless Access Points 217 280
Facilities Connected 110 141
Pay Stub & Check Printing:
FCG Pay Advices & checks 27,560 28,000
Retirees 10,000 11,000
FCG W-2s 3,400 3,800
Landfill Bills 494 1,560
Records Retention:
New documents 155,582 185,000
Total documents managed 1,655,582 1,955,500

51




INTERAGENCY INFORMATION TECHNOLOGIES DIVISION

FISCAL YEAR 2018
PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
Continued:
Security/COOP (Continuity of Operations):
Daily Malicious e-mails blocked 20,000 25,000
Daily website blocked by AV 2,200 3,500
Yearly firewall connections $190M $293M
Monthly firewall connections denied $7M $15.65M
Devices being protected 3,360 4,100
Daily event logs collected $63M $126M
Security/Video Management:
Number of cameras managed 590 650
Software Applications Support/Maintenance:
Applications £74 175
Support Projects & Enhancements 1,800 1,800
New Service 100 100
Software Applications Pevelopment;
Supported Development Applications 40 42
Development Projects/Enhancements 100 100
New Service 20 20
Wireless Device Management:
Number of wircless devices managed 1,250 1,360
Base Layer Data Acquisition & Maintenance:
Public requests for downloads 164,998 200,000
Data layers stored/maintained 617 788
Address Administration:
New addresses assigned 939 1,164
Addresses reviewed for changes/accuracy 2,498 4,509
GIS Application Development:
Web & desktop applications & tools developed 106 117
GIS website & welb mapping hits 98,476 97,907
Regional GIS:
Regional partnership projects 9 10
Regionally shared data services/applications 152 {55
GIS Services/Analysis:
New requests 2,258 2,303
GIS Administration:
Mapping, data, analysis requests 1,785 1,820
Customer support requests 578 590
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INTERAGENCY INFORMATION TECHNOLOGIES DIVISION

FISCAL YEAR 2018

FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
VOICE SERVICES
REVENUE
Charges for Services 1,149,733 1,187,980 1,151,000 1,140,000 -0.96%
Investment Earnings 1,460 2,884 4,000 2,000 -50.00%
Budgeted Use of Fund Balance 47,725 (64,741) -235.65%
TOTAL 1,151,193 1,190,864 1,202,725 1,077,259 -10.43%
EXPENDITURES
FTE Positions 5.10 5.10 5.10 3.65
Salary & Wages 384,740 389,947 379,508 278,057 -26.73%
Fringe Benefits 197,594 194,759 190,226 140,201 -26.30%
Operating 700,843 663,067 675,510 676,085 0.09%
Capital Outlay
Recoveries (42,519) (17,084) -59.82%
TOTAL 1,283,177 1,247,773 1,202,725 1,077,259 -10.43%

Voice Services is an internal service fund that manages, monitors, analyzes, procures, implements and
upgrades the entire telecommunications network embracing multiple jurisdictions: Frederick County
Government, Frederick City Government, State of Maryland agencies located within Frederick County and
several fire and rescue companies. The telecommunications network is also integrated with the Frederick
County Public Schools (FCPS) telecommunications network. Examples of services include: dial tone,
voice mail, video, paging, cell phones, and switchboard.

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET

Voice Services:

Annual Number of Calls Processed 7,000,000 6,500,000

Extensions Supported 3,700 3,600
Switchbhoard:

Annual Number of Calis Received 14,700 14,300

County, City, & State Dept Supported 205 200
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Accounting

Independent Auditing

Risk Management
Procurement & Contracting
Treasurer

TOTAL

SUMMARY
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Qutlay
Recoveries

TOTAL

The Finance Division under the divection of the Finance Director, is composed of the Accounting

FINANCE DIVISION

FISCAL YEAR 2018

FY 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change
2,252,961 2,307,357 2,506,937 2,564,392 2.29%
53,569 49,325 47,380 49280 4.01%
263,858 324,240 378,413 386,020 2.01%
989,332 1,037,800 1,240,662 1,261,422 1.67%
1,136,191 1,145,580 1,202,297 1,241,681 3.28%
4,095,911 4,864,302 5,375,689 5,502,795 2.36%

43.42 43.42 4542 46.56

2,804,587 2,893,500 3,185,111 3,269,330 2.64%
1,448,772 1,477,238 1,598,910 1,648,215 3.08%
512,343 503,412 591,668 585,250 -1.08%
(69,791 (9,848) 0 0 n/a
4,695,911 4,864,302 5,375,689 5,502,795 2.36%

Department, Procurement & Contracting Department, Treasurer, and Risk Management. The Finance

Director, appointed by the County Executive, is responsible for the preparation of the County's

comprehensive financial statement. The Finance Director also acts as a financial advisor to the Executive,

The Finance Division's mission is to effectively and efficiently manage the financial operations of Frederick
County Government by implementing sound fiscal policies which will provide the County Executive and
taxpayers of Frederick County with accurate, timely, financial information which can be effectively used in
the decision making process; to protect the physical assets of the County thereby making it a safe place for
County employees and visitors; to efficiently and effectively administer the property tax system and
collection and safeguarding of County fiscal resources; and to purchase goods and services for the best value

possible.
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ACCOUNTING
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

INDEPENDENT AUDITING
Operating

FINANCE DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
21.00 21.00 22,00 22.00

1,428,233 1,494,974 1,602,767 1,646,292 2.72%
759,951 760,629 811,697 825,627 1.72%
64,777 51,754 92,473 92,473 0.00%
2,252,961 2,307,357 2,506,937 2,564,392 2.29%

FY 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change
53,569 49,325 47,380 49,280 4.01%

The Accounting Department is responsible for the administration of all County funds. All funds are
deposited by the Treasurer in a cash concentration account, Funds from this account are invested for periods
of time which fit the County's projected cash needs. The investments are either guaranteed by the Federal
Government or are fully collateralized in accord with State law. All checks issued also clear against the cash
concentration account; unused balances are invested overnight in the money market. The Accounting
Department prepares and controls County disbursements, prepares payroll and distributes payroll checks,
prepares interim reports for management purposes, coordinates bond sales and prepares all Federal and State

financial reports.

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
ACCOUNTING:

Accounting transactions 136,000 136,000
Accounts Payable Checks Generated 12,800 13,700
ACH ¢lectronic payments submitted 6,300 6,800
Number of W-2s issued 3,150 3,423
Number of Active Grants maintained 180 180
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FINANCE DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
RISK MANAGEMENT
FTE Positions 3.00 3.00 3.00 4,00
Salary & Wages 155,151 187,178 218,989 237,410 8.41%
Fringe Benefits 94,120 119,304 120,968 135,154 11.73%
Operating 14,587 17,758 38,456 13,456 -65.01%
Capital Outlay
Recoveries
TOTAL 263,858 324,240 378,413 386,020 2.01%

Risk Management is responsible for protecting the assets of Frederick County from unnecessary and
controllable losses by providing a safe workplace for our employees and eliminating hazards to the public on
County property. The primary goal of Risk Management is to reduce losses and control the cost of those that
do occur. When identified, exposures are addressed through loss control techniques, training and education,
and transfer of risk. Risk Management is responsible for managing insurance coverage for the County,
including property, liability and worker's compensation.

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
RISK MANAGEMENT:
Workers Compensation claims 392 390
Auto Accidents 238 240
3rd Party Liability Claims (bodily injury/property damage) 57 60
County Property Damage Ciaims 50 55
Vendor Insurance Compliance Monitoring 1,000 1,800
Risk Management In-service/Orientation/Safety Meetings 75 100
Air Quality Issues (mold, asbestos, lead paint) 15 15
Workstation Ergonomic Evaluations 30 40
Building Inspections 200 220
Authorized Driver Program 3,400 3,500
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FENANCE DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 Fy 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
PROCUREMENT & CONTRACTING
FTE Positions £1.00 11.00 12.00 12.00
Salary & Wages 709,876 698,039 820,023 836,428 2.00%
Fringe Benefits 313,900 315,349 380,200 385,723 1.45%
Operating 35,347 34,260 40,439 39,271 -2.89%
Capital Outlay
Recoveries (69,791) {9,848)
TOTAL 989,332 1,037,800 1,240,662 1,261,422 1.67%

The mission of the Procurement & Contracting Department of Frederick County is to provide professional,
value-added procurement services, using effective, innovative processes that resuft in continuous customer
satisfaction, while maintaining public trust, with the assurance that each dollar expended will be used in the
most efficient manner, In this spirit, free and open competition, and equat opportunity for all qualified
vendors is promised.

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET

PROCUREMENT & CONTRACTING:

Purchase Orders processed 8,631 8,900
Requisitions processed 1,495 1,600
Change Orders processed 168 175
Request for Proposals 37 35
Invitations for Bid 70 75
Quotations 51 50
Piggybacking 119 100
Renewals 105 125
Sole Source 122 125
Number of Purchasing Cards 358 : 360
Accounts Audited 46 45
Surplus items posted 71 30
Surplus items sold 69 75
Amount collected $161,693 $150,000
Items transferred to the BOE 31 40
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FINANCE DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
TREASURER
FTE Positions 8.42 842 8.42 8.56
Salary & Wages 511,327 513,309 543,332 549,200 1.08%
Fringe Benefits 280,801 281,956 286,045 301,711 5.48%
Operating 344,063 350,315 372,920 390,770 4,79%
Capital Outlay
Recoveries
TOTAL 1,136,191 1,145,580 1,202,297 1,241,681 3.28%

The County Treasurer is responsible for the collection and deposit of all County monies. Approximately one-
half of these monies comes from the collection of County taxes. County, State, and Municipal real estate tax
bills are prepared for the Treasuret's Office by the Interagency Information Technologies department,
verified by the Treasurer and issued from the Treasurer's Office. The Treasurer informs the County
Executive and the Finance Division of the amount of funds collected. The Treasurer's Office also collects
sewver/water bills and landfill bills; issues dog and cat licenses; sells Transit bus passes and recycling lids;
and certifies all real property transfers including the collection of recordation taxes,

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
TREASURER:
Total Revenue billed $413M $415M
Property {ax bills/delinquent notices mailed 105,400 108,000
Number of liens sold at tax sale 575 600
Number of Recordation Transactions 14,500 12,000
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Planning & Development Review
Permits & Inspections

Economic Development
Environmental Sustainability

NPDES

Sub-total General Fund

Planning & Development Rev. Grants
Agricultural Land Preservation

Sub-total Other Funds

TOTAL ALL FUNDS

SUMMARY
FTE Positions
Salary & Wages
Fringe Benefits

Operating

Capital Outlay

Recoveries

TOTAL

PLANNING & PERMITTING DIVISION

FISCAL YEAR 2018

Y 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change
2,371,296 2,443,819 2,433,916 2,603,694 6.98%
2,674,270 2,780,814 3,461,328 3,806,519 0.97%
860,620 * * * n/a
160,497 156,911 163,751 *x -100.00%
1,087,242 1,097,907 1,377,386 i -100.00%
7,153,925 6,479,451 7,436,381 6,410,213 -13.80%
782,326 996,550 0 0 n/a
11,415,748 14,158,795 14,248,958 13,395,215 -5.99%
12,198,074 15,155,345 14,248,958 13,395,215 -5.99%
19,351,999 21,634,796 21,685,339 19,805,428 -8.67%

58.50 55.00 57.00 57.00

4,001,446 3,627,096 4,166,919 4,085,070 -1.96%
1,894,167 1,642,028 1,880,682 1,832,987 -2.54%
7,913,297 7,491,790 9,839,464 4,222,009 -57.09%
5,547,019 8,873,882 5,798,274 9,665,362 66.69%
(3,930) 0 0 0 n/a
19,351,999 21,634,796 21,685,339 19,805,428 -8.67%

By the authority of the County Executive, the Community Development Division was re-named the Planning &

Permitting Division.

*FY2016 reflects the first full budget year of Charter government with an Elected County Executive and an
Elected County Council. Business Retention has been re-named to the Office of Economic Development and was
transferred from the Community Development Division (now called Planning & Permitting ) reporting directly

to the County Executive.

**For FY2018, the Environmental Sustainability & NPDES departments were transferred from the Planning &
Permitting Division reporting directly to the County Executive.
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PLANNING & PERMITTING DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
PLANNING & DEVELOPMENT
REVIEW
FTE Positions 20.00 20.00 18.00 20.00
Salary & Wages 1,570,456 1,639,610 1,594,095 1,687,959 5.89%
Fringe Benefits 702,535 687,604 629,589 705,364 12.04%
Operating 81,686 103,936 210,232 210,371 0.07%
Capital Outlay 16,619 12,669
Recoveries
Sub-total 2,371,296 2,443,819 2,433,916 2,603,694 6.98%
Transfer from General Fund
Grant Funding
Expenditures 782,326 996,550
TOTAL 3,153,622 3,440,369 2,433,916 2,603,694 6.98%

Planning Development functions include comprehensive planning, including County-wide and Region plans,
functional planning such as water/sewer, transportation, land preservation and recreation, capital improvements
programming, community facilities plans, agricultural land and rural legacy preservation, historic sites
preservation activities, environmental planning and town planning assistance. Zoning and Administration
functions include processing of zoning certificates, rezoning requests, board of appeals requests, zoning
violations, street addressing and administering the zoning ordinance.
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PLANNING & PERMITTING DIVISION

FISCAL YEAR 2018
PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
Planning:
Comprehensive Planning:
Misc. Planning Projects 3 3
Municipal Comp. Plan Reviews 2 l
Municipal Community Plan Amendment 0 0
Water and Sewer Plan Amendinents 27 15
Annexations 2 |
Zoning Map Amendments 2 0
County Historic Register Applications 3 3
Certificate of Appropriateness Reviews 5 5
Historic Preservation Section 106 Reviews 2 3
Development Review:
APFO 69 60
Improvement Plans 133 150
Subdivision Plans 124 110
Site Development Plans 81 100
FRO 142 [50
Planning Commission Meetings 23 12
Development Review Outreach 2 2
Zoning Administration:
Board of Appeals 18 18
Zoning Enforcement Site Visits 127 200
Zoning Violation Complaints 128 150
Zoning Verification Letters 76 100
Lot of Record Determinations 23 25
Impact Fee Waivers 22 20
Yard Modifications 1 5
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PERMITS & INSPECTIONS
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

PLANNING & PERVHITTING DIVISION

FISCAL YEAR 2018

FY 2015 FY 2016 FY 2017 FY 2018 Percent

Actual Actual Adopted Adopted Change
29.00 29.00 32.00 35.00

1,620,924 1,663,664 2,077,368 2,268,158 9.18%
815,124 797,882 993,340 1,055,172 6.22%
238,222 319,268 390,620 483,189 23.70%

2,674,270 2,780,814 3,461,328 3,806,519 9.97%

The Department of Permits & Inspections provides permitting, inspection and code enforcement services to
protect the health, safety, and welfare of all citizens of Frederick County. The department is responsible for the
issuing of Zoning Certificates, Building Permits, Electrical and Plumbing Permits, Gaming Permits, and other
related permits in Frederick County (excluding the City of Frederick and Mt. Airy). The departiment is also the
centralized location for the collection of many fees for non-building permits and impact fees. Once a permit has
been issued, field inspections are done on a fixed schedule, Inspections are conducted consistent with the
adopted Frederick County ordinance or code that may apply to each permit,
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PLANNING & PERMITTING DIVISION

FISCAL YEAR 2018

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
Permits & Inspections:
Plan Review:
Building 3,371 4,134
Life Safety/Fire 1,660 2,120
Site Plans & Development Plans 220 176
Land Use 89 98
ECS 540 1,516
Inspections: 14,153
Building 9464 3,466
Life Safety/Fire 4409 11,723
Plumbing 9471 20,660
Electrical 012 3,797
ECS 3302 173
Site 188 90
Land Use 30 30
Processing:
Building Permits 3,377 4,104
Electrical Permits 3,601 4,286
Plumbing Perimits 2,565 2,961
Fire Permits 745 893
Gaming Permits 301 302
Grading 588 529
Driveway 25 26
FRO 28 34
Home Occupation 37 34
Land Use 43 76
Licenses 902 598
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PLANNING & PERMITTING DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
AGRICULTURAL LAND PRESERVATION
REVENUE
Agriculturai Transfer Tax 16,966 782,397 500,168 900,000 79.94%
Recordation Taxes 2,590,640 3,074,624 3,156,362 4,155,876 31.67%
General Fund Appropriation 216,216 237,166 254,312 504,837 98.51%
Critical Farms Refunds 913,054 1,927,000 1,927,000 0.00%
Installment Purchase Agreement 1,994,935 2,738,445 5,297,534 870,918 -83.56%
Dept of Natural Resources 2,137,651 3,557,403 2,000,000 4,258,950 112.95%
Investment Earnings 1,862,509 4,187,031 1,270,927 1,270,927 0.60%
Budgeted Use of Fund Balance (159,836) (495,784) 210.18%
Other 2,491 2,491 0.00%
TOTAL 8,818,917 15490,120 14,248,958 13,395,215 -5.99%
EXPENDITURES
FTE Positions 0.50 1.00 2,00 2.00
Salary & Wages 78,959 96,057 126,424 128,953 2.00%
Fringe Benefits 28,802 47,098 73,830 72,451 -1.87%
Operating 5,777,587 5,154,427 8,250,430 3,528,449 -57.23%
Capital Outlay 5,530,400 8,861,213 5,798,274 9,665,362 66.69%
Recoveries
TOTAL 11,415,748 14,158,795 14,248,958 13,395,215 -5.99%

Agricultural Land Preservation includes Agricultural Transfer Tax, Critical Farms Program, and the local match
for the Rural Legacy Grant. Funding for the Agricultural Preservation Program is derived from the Agricultural
Transfer Tax the State levies on the sale of certain farmland. Frederick County is able to retain 75% of the tax
receipts which are utilized to purchase easements. The County is authorized to retain these revenues for three
years, Revenues not expended within the three year period are reverted to the State. The Critical Farins Program
assists full time farmers in acquiring farmland purchasing an option to acquire a land preservation easement at
the time of the farm sale. 10% of recordation tax revenues are dedicated toward Agricultural land preservation in

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
IPP Applications 34 30
CREP Projects 12 15
Critical Farms Applications 0 6
MALPH Applications 41 0
Easement Settlements 15 20
Easement Inspections 74 70
Ag Board Meetings 9 10
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PLANNING & PERMITTING DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
ECONOMIC DEVELOPMENT * * *
FTE Positions 6.00
Salary & Wages 478,368
Fringe Benefits 223,404
Operating 162,778
Capital Outlay
Recoveries (3,930)
TOTAL 860,620 0 0 0

Economic Development (formerly Business Relention) serves as the primary contact for relocating and existing
businesses in Frederick County. Local goals are job creation and assisting sinall businesses. By assisting existing
businesses and promoting incentives for relocating businesses, the office is involved in the creation of wealth in
Frederick County and the creation of careers. The office also implements a marketing program to encourage
tourists and customers to visit the County which increases the sales of local businesses.

*FY2016 reflects the first full budget year of Charter government with an Elected County Executive and an
Elected County Council. Business Retention has been re-named to the Office of Economic Development and was
transferred from the Community Development Division (row called Planning & Permitting ) reporting directly
to the County Executive.
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PLANNING & PERMITTING DIVISION

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
ENVIRONMENTAL SUSTAINABILITY
FTE Positions 1.00 1.00 1.00
Salary & Wages 102,512 103,129 105,405 -160.00%
Fringe Benefits 51,545 51,092 52,352 -100.00%
Operating 6,440 2,690 5,994 -100.00%
Capital Outlay
Recoveries
TOTAL 160,497 156,911 163,751 0 -100.00%

Environmental Sustainability is implementing and sustaining Frederick County's Energy Efficiency and
Conservation Strategy, which includes the Greenhouse Gas Inventory, Green Building Program, Comprehensive
Energy Program, and renewable energy demonstration projects. Key focus is on Sustainability resources and

initiatives, and Watershed Management,

FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
NPDES *
FTE Positions 2.00 4.00 4.00
Salary & Wages 150,227 124,636 263,627 -100.00%
Fringe Benefits 72,757 58,352 131,571 -100.00%
Operating 864,258 914,919 082,188 -100.00%
Capital Outiay
" Recoveries
TOTAL 1,087,242 1,097,967 1,377,386 0 ~100.00%

The NPDES department's main goal is to identify water quality problems from storm sewer systein discharges to
watersheds in Frederick County and to correct these water quality problems. Requirements include GIS data
collection, water quality monitoring, special studies and reporting, stream restoration projects, stormwater
management facility retrofits, and the reduction of untreated urban impervious areas by 10%.

*For FY2018, the Environmental Sustainability & NPDES departments were transferred from the Planning &
Permitting Division reporting directly to the County Executive,
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State's Attorney

Sub-total General Fund

State's Atty Child Support Grant
Sub-total Other Funds

TOTAL ALL FUNDS

SUMMARY
Elected Officials
FTE Positions
Salary & Wages
Fringe Benefits
Operating
Capital Outlay
Recoveries

TOTAL

STATE'S ATTORNEY'S OFFICE

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
5,996,425 5,872,584 6,158,845 6,302,573 2.33%
5,996,425 5,872,584 6,158,845 6,302,573 2.33%
1,621,147 1,606,949 1,628,759 1,614,438 -0.88%
1,621,147 1,606,949 1,628,759 1,614,438 -0.88%
7,617,572 7,479,533 7,787,604 7,917,011 1.66%
1.00 1.00 1.00 1.00
68.00 68.00 68.00 68.00
3,914,732 3,869,805 4,101,736 4,141,143 0.96%
1,879,850 1,815,611 1,864,046 1,968,248 5.59%
1,822,990 1,794,117 1,821,822 1,807,620 -0.78%
0 0 0 0 n/a
0 0 0 0 n/a
7,617,572 7,479,533 7,787,604 7,917,011 1.66%

State's Attorney includes the State's Attorney Office and the State's Attorney-Child Support Division, The
primary functions of these offices are to promote justice through proper prosecution and enforce child

support in Frederick County.

The State's Attorney's Office is to prosecute all criminal, juvenile, and serious traffic offenses that occur in
Frederick County. The office has four divisions: the Circuit Court Division, which handles all serious felony
offenses; the District Court Division, which handles misdemeanor criminal and serious traffic offenses; the
Juvenile Division, which handles all offenses committed by offenders under the age of eighteen; and the
Child Support Division, which works to establish and enforce parental support obligations.
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STATE'S ATTORNEY'S OFFICE

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
STATE'S ATTORNEY
Elected Positions 1.00 .00 1.00 1.00
FTE Positions 55.30 55.30 55.30 55.30
Salary & Wages 3,914,732 3,869,805 4,101,736 4,141,143 0.96% -
Fringe Benefits 1,879,850 1,815,611 1,864,046 1,968,248 5.59%
Operating 201,843 187,168 193,063 193,182 0.06%
Capital Outlay
Recoveries
Sub-total General Fund 5,996,425 5,872,584 6,158,843 6,302,573 2.33%
Transfer from General Fund 587,862 597,429 615,309 609,899 -0.88%
Grant Funding
FTE Positions 12.70 12.770 12.70 12,70
Expenditures 1,033,285 1,009,520 1,013,450 1,004,539 -0.88%
TOTAL 7,617,572 7,479,533 7,787,604 7,917,011 1.66%

Each case where an individual is charged with a crime or serious motor vehicle offense is handled by the
State’s Attorney's Office. Attorneys, Investigators, Victims/Witness Coordinators and Administrative
Specialists work in each division to collect all information and perform all tasks necessary to successfully
conclude each case. Cases are normally resolved by a guilty plea or trial by judge or jury. The office also
handles post trial proceedings like Modification Hearings, Violations of Probation, Post Conviction
Proceedings, and other such proceedings.

The staff works daily with police officers, local police agencies, state and local government workers, and the
general public, to provide information and services. The office works to develop crime prevention programs
in cooperation with other agencies.

The Child Support Division is grant funded, and focuses on establishing child support and paternity orders,

and then enforcing payment of court ordered support. The Child Support Division works closely with the
Department of Social Services and local law enforcement providing these services.
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STATE'S ATTORNEY'S OFFICE

FISCAL YEAR 2018

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
State's Attorney:
Circuit Court Division:
Felony cases handled 503 533
Adult trials resulting in guilty verdicts 47.0% 87.0%
Jury Trial Prayed cases handled 1,304 1,322
Violations of Probation cases handled 719 732
District Court Division:
Criminal cases handled 3,687 4,246
Motor vehicle cases handled 7,427 8,032
Juvenile Division:
Cases handled 530 526
Youthful Offender Program:
Number of Youths completing 110 106
Child Support:
Total Collections 18.991M 18.993M
Support Orders established 1,460 1,468
Paternity established 486 490
Cases enforced 2,669 2,770
Cases modified 1,035 1,038
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CIRCUIT COURTS

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
Circuit Court 1,283,167 1,309,836 1,433,672 1,601,445 11.70%
Jury 66,371 76,799 97,395 97,395 0.00%
Orphans Court 30,797 35,290 39,714 39,687 -0.07%
Sub-total General Fund 1,380,335 1,421,925 1,570,781 1,738,527 10.68%
Circuit Court Grants 470,089 536,131 567,268 760,427 34.05%
Sub-total Other Funds 470,089 536,131 567,268 760,427 34.05%
TOTAL ALL FUNDS 1,850,424 1,958,056 2,138,049 2,498,954 16.88%
SUMMARY
FTE Positions 16.00 16.00 16.00 18.00
Salary & Wages 870,298 927,007 976,996 1,076,702 10.21%
Fringe Benefits 487,444 488,911 569,512 622,457 9.30%
Operating 743,112 785,666 861,079 1,063,117 23,46%
Capital Outlay
Recoveries (250,430) (243,528) {269,538) {263,322) -231%
TOTAL 1,850,424 1,958,056 2,138,049 2,498,954 16.88%

The Circuit Court section includes the Circuit Court, Jury, and Other Judicial which provide the
administration of justice.
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CIRCUIT COURTS

FISCAL YEAR 2018
FY 20135 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
CIRCUIT COURT
FTE Positions 16.00 16.00 16.00 18.00
Salary & Wages 844,621 897,076 945,996 1,045,702 10.54%
Fringe Benefits 485,440 486,577 567,095 620,067 9.34%
Operating 118,071 88,581 95,119 103,998 0.33%
Capital Outlay
Recoveries (164,965) (162,398) {174,538) (168,322) -3.56%
Sub-Total General Fund 1,283,167 1,309,836 1,433,672 1,601,445 11.70%
Transfer from General Fund 41,712 31,325 46,878 107,570 129.47%
Grant Funding
FTE Positions 3.00 3.00 3.00 6.00
Expenditures 428,377 504,800 520,390 652,857 25.46%
TOTAL 1,753,256 1,845,967 2,000,940 2,361,872 18.64%

The Circuit Court is the highest common law and equity Court of record exercising original jurisdiction
within the State. It is a trial Court which handles major civil cases, where the controversy exceeds $25,000
and more serious criminal matters as well as appeals from the District Court and certain administrative
agencies. There are two Court terms each year, the first beginning on the first Monday of February and the
second beginning on the second Monday of September. Judges are usually appointed by the Governor for a
period not to exceed two years, after which they must stand for election for a 15-year term. They appear on
the ballot without party designation but may be opposed. They must retire at age 70.

PERFORMANCE INDICATORS FY 2017 FY 2018
ESTIMATE BUDGET
Circuit Court;
New Case Filings-Criminal, Civil, Juvenile, Adopt, Paternity 7,721 * 9,247
In-House Mediation - Family & Child Welfare cases 597 627
Number of Jurors 4,833 5,492
Jurors sitting in excess of five days 66 i41
Events concluded by Magistrates 3,901 ¥ 4380
Family Support Services referrals fo various services 4,793 5,033
Drug Treatment Court Grant participants 85 100

*Large increase due to property issues in family cases being added.
**FY 17 operating with one Magistrate vs. two
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CIRCUIT COURTS

FISCAL YEAR 2018
FY 2015 FY 2016 FY 2017 FY 2018 Percent
Actual Actual Adopted Adopted Change
JURY
FTE Positions - - - -
Salary & Wages
Fringe Benefits
Operating 151,836 157,929 192,395 192,395 0.00%
Capital Outlay
Recoveries (85,465) (81,130) (95,000) (95,000) 0.00%
TOTAL 66,371 76,799 97,395 97,398 0.00%

The Jury Selection System is administered by the Clerk of Circuit Court under the direct supervision of the
Jury Judge. There are grand and petit juries. The Grand Jury is to present and indict those persons justly
accused. Of equal, if not greater importance, is to see that no one is prosecuted upon accusations which have
no foundation. The grand jury is presented cases by the State's Attorney; its duty is to indict or dismiss the
case. The petit jury serves in both criminal and civil matters, hearing evidence from all parties to the
proceedings to make a determination based on the facts and laws presented.

Grand and petit jurors are chosen by random selection from the voter registration lists. The plan assures the
selection of a fair cross section of the citizens in the County to serve on both the grand and petit juries. A
grand jury consists of 25 members. One petit ju