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Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to County of Frederick, Maryland, for its Annual Budget for the fiscal year beginning July 1, 2017. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy
document, as a financial plan, as an Operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.

The Government Finance Officers Association is pleased to announce that the County of Frederick,
Maryland has received the GFOA’s Distinguished Budget Presentation Award.

The award represents a significant achievement by the entity. It reflects the commitment of the
governing body and staff to meeting the highest principles of governmental budgeting. In order to
receive the budget award, the entity had to satisfy nationally recognized guidelines for effective
budget presentation. These guidelines are designed to assess how well and entity’s budget serves as:

Budget documents must be rated proficient in all four categories, and in fourteen mandatory 
criteria within those categories, to receive the award.

 a policy document  an operations guide
 a financial plan  a communications device
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     Frederick County, Maryland 
   Summary of Elected and Appointed Officials 

County Executive 
Jan H. Gardner

County Council 

From left to right – Billy Shreve (At Large), Jessica Fitzwater (District 4), M.C. 
Keegan-Ayer, Vice President (District 3), Bud Otis, President (At Large), Tony 

Chmelik (District 2), Jerry Donald (District 1), Kirby Delauter (District 5) 
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                                 Frederick County, Maryland 
                    Summary of Elected and Appointed Officials 
 
 

 
ELECTED POSITIONS: 
 
Sheriff        State’s Attorney 
Charles A. “Chuck” Jenkins        J. Charles Smith III, Esquire 
 
Administrative Judge of the Circuit Court   Clerk of the Circuit Court 
Honorable Julie R. Stevenson Solt    Sandra K. Dalton, Clerk 
 

__________________________________________________________________________________________ 

 

APPOINTED POSITIONS: 
 
County Executive’s Cabinet 
    Communications Director     Vivian Laxton 
    Education Liaison      Janice Spiegel 
    Government Affairs and Policy Director   Roger Wilson 
    Special Administrative Director    Margaret Nusbaum 
    Special Administrative Director    Michael Marschner 
 
Chief Administrative Officer     Raymond Barnes, Jr. 
County Attorney      John Mathias, Esquire 
 
Animal Control Division Director     Linda Shea 
Budget Director       Richard Harcum 
Citizens Services Division Director    Monica Grant 
Economic Development Director    Helen Propheter 
Emergency Management Division Director   John Markey 
Finance Division Director     Lori Depies, CPA 
Fire and Rescue Services Division Director   Thomas Owens 
Health Services Division Health Officer    Barbara Brookmyer, MD, MPH 
Human Resources Division Director    Wayne Howard 
Interagency Information Technologies Division Director  Thomas Dixon 
Internal Audit Director      Tricia Griffis 
Parks and Recreation Division Director    Jeremy Kortright 
Planning and Permitting Division Director   Steven Horn  
Public Works Division Director     Charles Nipe 
Transit Services Division Director    Nancy Norris 
Utilities and Solid Waste Management Division Director  Kevin Demosky 
Volunteer Fire and Rescue Services Division Director  Kevin Fox 
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                                 Frederick County, Maryland 
                    Summary of Elected and Appointed Officials 
 
 

 

COMPONENT UNITS OF GOVERNMENT: 
 

Board of Education 
 

President     Brad Young 
Vice President    Elizabeth Barrett 
Member     Michael Bunitsky 
Member     Colleen Cusimano 
Member     Kenneth Kerr, Ed. D. 
Member     April Miller, O.D. 
Member     M. Joy Schaefer 
Student Member    Will Anderson 
 
Superintendent    Theresa Alban, Ph.D. 
 

__________________________________________________________________________________________ 

 
Frederick Community College Board of Trustees 

 
Chairperson    David Bufter 
Vice Chairperson    Myrna Whitworth 
Trustee     Debra Borden, Esquire 
Trustee      Nick Diaz 
Trustee     Thomas E. Lynch, III, Esquire 
Trustee     Dr. John Molesworth 
 
President     Elizabeth Burmaster 
 

__________________________________________________________________________________________ 

 
Frederick County Public Library Board 

 
Chairperson    George Laugelli 
Vice Chairperson    Kyle Kane, Esquire 
Secretary/Treasurer   Susan Manny  
Member     Candy Greenway 
Member     Deborah Kiser 
Member     Blanca Poteat 
Member     Cheryl Smith 
 
Public Libraries Director   James Kelly 
 

8



                                                 FY2019 Adopted Budget 
__________________________________________________________________________ 

COUNTY EXECUTIVE 

BUDGET MESSAGE 

   

9



 

 

 

 

 

 

 

 

 

 

 

 

This Page Not Used 

10



FREDERICK COUNTY GOVERNMENT 

OFFICE OF THE COUNTY EXECUTIVE 

April 12, 2018 

Fiscal Year 2019 Budget Message 

Dear Frederick County Citizens: 

Jan H. Gardner 

County Executive 

I am pleased to present the Fiscal Year 2019 annual operating and capital budgets for Frederick 
County. 

Frederick County is one of the best places to live, work and raise a family in the United States as 

a result of our exceptional schools, safe communities, vibrant economy, and high quality of life. 
The proposed budget delivers outcomes and results that Frederick County citizens expect and 
ensures our county's future prosperity. The budget is aligned to our Strategic Priorities and is 
guided by robust public input in an open, transparent process. Our budget delivers good 
government; exceptional public schools; a vibrant economy with a diversity of jobs; and meets 
community needs through public safety, health, transpo1tation and general well-being. 

Based on our shared community values and priorities, I have shaped a balanced, sensible, and 
fiscally responsible FYl 9 budget. For this year, and for all four years of my administration, the 
budget includes absolutely no tax rate increases. Prope1ty tax rates and income tax rates remain 
unchanged. We have lived within our means and held the line on taxes. I am committed to 
protecting taxpayers while providing efficient and effective services. Our budget invests in people, 
supports effective and efficient services, and delivers a return on investment, well into the future. 

Fimmcial Highlights 

• The capital and operating budgets are balanced.

• The General Fund budget is based on existing tax rates for both property taxes and income
taxes. There are no tax rate increases.

• The overall General Fund budget reflects a modest increase of 4.58%, which is slightly less
than the City of Frederick (5.8%).

• Pension and Other Post-Employment Benefits (OPEB) obligations are funded at the
actuarially determined contribution levels. Our pension and retiree health benefits are
among the most funded in the State of Maryland.

• Tax Equity is provided to our municipalities to avoid duplication and to ensure residents
that they are not being double taxed.
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Budget Priorities 

Educational Excellence 

For the fourth year in a row, I am proud to keep my promise and my commitment to public 
education. Public education must continue to provide the path to opportunity for all students. We 
know that exceptional education lifts our students, their families, and our property values and 
ensures our long-term economic prosperity. 

Frederick County Public Schools 
The budget provides $12.2 million in new funding for Frederick County Public Schools. This 
includes approximately $5 million in mandated Maintenance of Effort (MoE) funding to provide 
for the nearly 800 additional students who enrolled in Frederick County Public Schools this year. 
The budget provides $7.2 million above MoE to fund the third year of the new teacher and staff 
pay scale. It is my intention that this additional funding provided by county taxpayers will be used 
to ensure the best teachers and staff in our classrooms and to make sure all our children have access 
to the programs, materials, and curriculum they need to be prepared for the workforce or for higher 
education. We know that having the best teachers and other school support staff is critically 
important to student outcomes. Our shared goal as parents, business owners, and conununity 
leaders is to deliver high achieving student outcomes. 

The capital budget reflects a rigorous schedule of school construction projects to address school 
overcrowding and to modernize some of our aging schools. My administration has made a record 
investment of nearly $225 million over the four-year te1m, more than double the investment of the 
prior administration. 

Frederick Community College 
To supp011 the excellent work at Frederick Community College, the proposed budget provides 
$1.3 million to provide a step increase to staff. It has been 10 years since employees at the college 
received a step increase. This is the top priority for the college. Also, these funds will help to keep 
college affordable by minimizing the need to increase tuition to students. We know that 
affordability is a big issue for students of all ages who attend the community college. The FY 19 
capital budget also includes the county's share of funding for the college's Building E classroom 
renovation. 

Frederick County Public Libraries 
Our public libraries are exciting and vibrant places, and on average, over 100,000 people visit one 
of our libraries every month. The base budget provides funding to support the staff at the new 
Walkersville branch, which opened last month. The capital improvement budget provides 
construction funding for the new Myersville Library. We are pleased to have a great partnership 
with the Town of Myersville, which has provided the site and additional funding to the project. 
The town also restored a trolley that will be incorporated in the library as a way to recognize local 
history. 
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Safe Communities 

One of the fundamental responsibilities of local government is to ensure the safety of its citizens. 
Our community is safe as a result of good planning and the hard work of our public safety 
employees in the Frederick County Sheriffs Office, Fire and Rescue Services, 9-1-1 
Communications and Emergency Management. This budget reflects our shared values of a safe 
cornnmnity, support for the men and women who keep us safe, and the need to meet growing call 
volume as our community grows. The budget also addresses the growing challenges of the heroin 
and opioid epidemic. 

In fire and rescue, the budget funds improvements to the matrix for our volunteer fire and EMS 
companies. It also picks up funding of positions created through the federal SAFER grant, which 
allowed us to add 41 firefighter/EMTs. The capital budget includes construction of the new 
Middletown Fire Station. Upgrades to radios and Mobile Data Terminals for law enforcement and 
increased funding for medical services at the detention center also are included. 

Our county 9-1-1 Communications call center is a busy place and our call takers are on the front 
line of almost every emergency. They work hard taking care of life-and-death situations. They 
deal professionally to get people the assistance they need and to provide direction and reassurance. 
They are the lifeline for people in an emergency. In 2017, they handled almost 477,000 calls or 
more than 1,300 calls per day. They dispatched 341,000 calls for services or 934 dispatched calls 
per day - up 4% from 2016. The budget makes progress to move us forward toward industry 
staffing standards by adding five call-takers which equates to one per shift and will allow staff 
working in a high stress environment the ability to take earned time off. The budget also provides 
for shift differential and staff training. 

Valuing County Workers 

Our County workers work hard, provide excellent customer service, and really care about the 
services they provide to Frederick County residents. In this year's budget, I have prioritized 
valuing county workers by funding a step increase. This is an average of 3.5% of midpoint on the 
salary scale. I have included a similar increase for our regular pait-time employees, and the budget 
fully funds a proposed agreement with Frederick County firefighters. 

Focus on Services and Quality of Life 

Everything we do in county government is about serving people, and serving people is what 
Frederick County does best. Our county workers do an exceptional job of providing nationally 
recognized services to our citizens. The budget reflects taking advantage of grants, re-organizing 
to streamline and improve services, and leveraging our assets to accomplish more. 

Senior Services Division 
Citizens will see the implementation of a new Senior Services Division, which was a key 

recommendation from the Seniors First Initiative. The funding to implement this new division was 
included in the cunent year budget. The division will champion the needs and services for a rapidly 
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growing population of seniors and will be structured to focus on three key areas: Active Senior 
Services, Traditional Senior Services, and Operations. 

One of my proudest accomplishments has been retaining Citizens and Montevue and keeping our 
promise to our seniors. The FYI 9 budget is balanced with no money for Citizens and Montevue 
coming from general funds. We use the revenue from Citizens Care and Rehabilitation Center to 
provide care for seniors at Montevue who would otherwise be unable to afford assisted living 
cares. We currently subsidize 32 assisted living residents and look to expand that number this year. 

I am also pleased that my administration restored our long-standing pm1nership with our human 
service non-profit agencies to leverage our resources to make sure all of our residents benefit from 
our community's prosperity. In April, I will provide a detailed mmouncement on the Community 
Pm1nership Grants for the upcoming fiscal year. This grant fund was modestly increased in the 
budget. 

TransIT 
Frederick County Transit is one area of county govermnent where we get a lot of bang for our local 
tax dollar. Most of our capital equipment or busses and some of our services are matched with 
federal or state dollars at 90%. In FYI 9, TransIT will acquire tlu·ee all electric buses entirely 
through a Smai1 Energy Grant. In addition, plans are underway to upgrade 10 bus shelters utilizing 
revenue from advertising dollars. No new general fund dollars are needed to complete these service 
enhancements. 

Division of Public Works 
The Division of Public Works maintains 1,300 miles of roads in our county road system and 
hundreds of bridges and culvert pipe structures. The capital improvement program includes 
funding for the southern po11ion of Boyer's Mill Road from the Lake Linganore bridge and then 
south to Old National Pike. The project will improve the road geometrics and add shoulders to 
help address safety issues. The budget also funds numerous smaller projects, such as sidewalk and 
additional bridge projects, included in the capital budget. The county allocate.s about $16 million 
annually to maintain a rigorous pavement management system including paving and overlay, 
sealing, striping and other major road maintenance. 

Frederick County Health Department 
Good health is fundamental to a high quality of life. The Frederick County Health Depai1ment 
works with our community partners to provide a wide variety of services to improve public health 
outcomes. The proposed budget includes funding to strengthen the school health program. Many 
students need daily health suppo11 from our nurses and health technicians to deal with medications, 
diabetes, and more. The goal is to provide more nurses, reduce turnover, and make sure our 
students are healthy. 

Office of Sustainability 
Due to the federal unfunded mandate under the Clean Water Act, the county spends about 
$8 million annually to meet our Storm Water Management requirements and to comply with our 
MS4 permit. Most of the capital projects requested by the Office of Sustainability are for stream 
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restorations, reforestation projects, and storm drainage improvements and retrofits intended to 
clean storm water and reduce pollution running into our waterways or our drinking water. 

Parks & Recreation 
The Division of Parks & Recreation is busy preparing for the new Othello Regional Park, located 
north of Brunswick. Construction is scheduled to begin late this summer or early this fall. Since 
this is a brand new park, the first phase includes basic infrastruch1re such as an entrance road to 
the park and parking lots. The park is expected to open in early 2020, and it will include several 
athletic fields, a playground, pavilions, and trails. Utica District Park Phase II is expected to begin 
construction in August of this year, with an estimated 12- to 18-month construction timeline. Point 
of Rocks Commons Park is a passive park located along the Potomac River with an access point 
to the Chesapeake & Ohio Canal. Construction has already begun and is estimated to last for 
several months. 

Bikeways & Trails 
At both public hearings, we heard a lot about the need for trails, bikeways, and bike lanes 
specifically for safe biking. For the first time, we have added a program to the CIP for bikeways 
and trails. There is $4. 7 million set aside for the design and constrnction of trail projects, such as 
the Ballenger Creek Conidor Trail. 

The County's Bike & Trail Plan suggests quite a few projects. While money has been set aside, 
the specific projects in the out years have yet to be identified. Possibilities include the H&F Trolley 
Trail, which the local bicycling community has identified as a priority. Without adding to the 
budget, existing vacancies in the County's Planning Division will be re-organized to provide for a 
part-time bicycle coordinator to support our transportation planning. This position can help with 
the implementation of the Bike and Trail Plan and provide community coordination to move that 
plan forward. 

Planning & Permitting 
Frederick County values its rich history and its cultural amenities. In the past, Frederick County 
had a full-time dedicated Historic Planner who supported our Historic Preservation C01runission. 
Restruch1ring existing staff positions will add historic preservation duties as part of position. The 
goal is to recognize, appreciate, and preserve our county's history by providing citizens with the 
opportunity to place properties into the county historic register to document significant historic 
homes, cemeteries, and landmarks. We want to preserve our past as we grow in the future. 

New Initiatives 

I am excited to mmounce some new initiatives that will ensure a bright and prosperous future for 
Frederick County. 

ROOT 
Frederick County is a great place to do business. ROOT is a business innovation center whose 
purpose is to grow new ideas into new businesses that then establish roots in Frederick County. 
ROOT is unique collaboration among economic development partners, the Chamber of 
Commerce, higher education, and a new teclmology-focused business incubator and accelerator, 
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all located under one roof at 118 N. Market Street. ROOT opened its door with fanfare a few weeks 
ago. Stay tuned for more good news as the Office of Economic Development presents our Growth 
Opportunities Strategy on April 26. 

Housing 

I am pleased to announce a new initiative to dedicate the equivalent of 1.5% of existing recordation 
tax revenue to the Housing Initiative Fund. This dedicated revenue, approximately $520,000, will 
add stability to the Housing Initiative Fund. The Housing Initiative Fund is used to leverage federal 
tax credits programs to create workforce housing projects and also supp01ts first-time homebuyer 
programs, rental assistance, the deferred loan program, and emergency rehabilitation. Public input 
from members of our Affordable Housing Council and others in our community have advocated 
for dedicated revenue. 

A Housing Study completed in 2016 clearly defined the growing affordability gap in housing for 
young people, low and moderate wage earners, and the elderly. The study made numerous 
recommendations for how to best utilize our limited dollars to create more affordable and 
workforce housing with key recommendations to leverage tax credit programs. 

The funds earmarked in the budget will help to begin to make meaningful progress to address 
affordable housing issues in our community. We look fo1ward to the opening this fall of 59 
apaitments created by the County's partnership with Interfaith Housing Alliance at the 520 N. 
Market St. 

Opioids 
Frederick County, like our state and nation, has experienced the scourge of the heroin and opioid 
epidemic. The statistics in our community are devastating, with one overdose on average every 
day and one fatality every week. Heroin and opioid addiction affects people of all ages, from all 
backgrounds and income levels, and from every pait of our county- both rural and urban. Virtually 
everyone knows someone who has experienced this addiction, but there is hope for recovery. 

As County Executive, I created a Heroin Conso1tium that meets quarterly to collaborate and 
coordinate efforts across government agencies, law enforcement, the health depaitment, our 
schools, the hospital, non-profits and many others. We have expanded our peer recovery program, 
trained first responders and others on Narcan, increased awareness, expanded education in our 
schools, drug comt, and much more. 

Frederick County has identified the need for more substance abuse treatment and a detox center, 
which requires sta1tup and operational funds, as well as a location and an operator or service 
provider. I am proposing to use one-time money, allocated through a $500,000 budget transfer, as 
start-up funds that would be matched with other private sector resources to implement detox 
services by a private provider in Frederick County. 
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Fiscal Respo11sibilitv mu/ Eco11omic Prosperity 

The budget is lean, sensible, balanced and fiscally responsible. The budget shapes our future as 
defined by community priorities and values. It delivers results - exceptional schools, safe 
communities, a vibrant economy, and a high quality oflife. 

Working together, county government provides effective and efficient services and ensures 
Frederick County remains the best place in the country to live, work, and raise a family. The 
proposed FYI 9 budget establishes a blueprint for the future of Frederick County, acknowledging 
our rich history and ensuring our bright future. 

Sincerely, 

�f!}A� 
O,a:.�t·, Gardner 

County Executive 
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Executive Summary 

On Tuesday, November 6, 2012 the citizens of Frederick County Maryland voted to institute the Charter form of 
government.  The preamble to the new Charter established a call for a “…more dynamic, efficient and responsive 
form of county government…” 
 
A transition team was formed to make strategic recommendations to the new, and first ever, Frederick County 
Executive Jan Gardner.  The goals of the transition team were to assist the County Executive in: 
 

• Ensuring effective Government that proficiently delivers essential public services and meets critical human 
needs 

• Creating open, transparent, participatory and ethical Government that inspires confidence in citizens 
• Forming input into the County “Plan of Organization” as called for in the new Charter 

 
An outcome of this effort was recognition of an absence of both strategic and tactical direction that could guide the 
County into its new structure.  A key recommendation from the transition team was to position the County for the 
future by developing a Strategic Plan. 
 
Very early into County Executive Gardner’s term she guided the County Government leadership team through a 
facilitated Strategic Planning Session that began to form the roadmap forward.  The strategy formulation process 
allowed leaders from every Division of County Government to organize themselves around a unified Strategic Vision 
for the County and a clear set of Strategic Priorities espoused by the County Executive. 
 
This Strategic Plan is expansive in scope.  It guides all County resource planning and decision making across the long-
term out to 2040, the near term 2014-2018, and the immediate terms of annul budgets and results. 
 

 Long Term: Frederick County’s Comprehensive Master Plan looks out decades into the future and is being 
completely re-envisioned through Livable Frederick.   A shared community vision forms a vivid description 
of the future: 

Frederick County is a vibrant and unique community where people can live, 
work and thrive while enjoying a strong sense of place and belonging. 

 
 Near Term: From 2014-2018 the concept of a Strategic Framework gives direction to County operations 

and decision making.  The County Executive’s collaboratively established Vision and Priorities guide the 
County Government in the delivery of services to all citizens. 

 
 Now: This in turn guides County Government Division Level Strategies to manage by Strategic Goals that 

align budgetary resources with desired results.  The annual operating and capital budgets are built to 
accomplish the goals of each Division by tracking actions, measuring performance and clearly articulating 
results. 
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Strategic Leadership set the Path Forward 
 
Much thanks for development of this work needs to go to the Transition Team and four Leadership Teams initially 
formed to build the framework.  The Leadership Teams brought together a diverse group of stakeholders to provide 
new energy, ideas and enthusiasm for the benefit of the entire community.  The County Executive defined four 
priority areas that would guide everyone to a common set of goals. 
 

Education – Jobs - Senior Citizens - Community Needs 
 
Overarching above all of these priorities comes the priority of Good Government.  County Executive Jan Gardner 
deeply values the idea that she was elected to deliver open, transparent government driven by a strong ethical core 
that operates in a fiscally conservative environment.  Very quickly, all of the teams were fast out of the starting gate 
to develop ideas, objectives and desired outcomes in their specific issue areas.  These ideas, goals, and outcomes 
now form the basis or foundation for this four year plan.  So a special thanks goes out to all of these talented 
individuals. 
 

Transition Team: 
Doug Browning (Co-Chair) Former County Manager, President of Frederick Community College and current 
Frederick County Chief Administrative Officer 
Jim Racheff (Co-Chair) Chairman and CEO, DMS, Inc. 
Dana French, D.P. and Associates, Organization Development Consultant 
Roger Wilson, Technology Consultant and current Frederick County Government Affairs Manager 
Carole Sepe, Construction Management and Monitoring Consultant 
Michael Gastley, Retired County Budget Officer 
Elizabeth Cromwell, CEO and President, Chamber of Commerce 
Margaret Nusbaum, Retired Frederick County Director of Citizen Services, current Frederick County Special Projects 
Manager 
 

Leadership Teams: 
 

Community Needs: 
 
Elizabeth Chung, Executive Director, Asian American Center of Frederick 
Rev. Dr. Barbara Kershner Daniel, Evangelical Reformed United Church of Christ 
Dana French, D. P. French and Associates, organizational development consultant 
Margaret Nusbaum, Retired, Frederick County Director of Citizen Services, current Frederick County Special 
Projects Manager 
Josh Pedersen, CEO, United Way of Frederick 
Katie Nash, Executive Director, CALM 
Betsy Day, President, The Community Foundation of Frederick County 
Ed Hinde, Student Homelessness Initiative Partnership (SHIP) 
Chris Colville, CEO Frederick YMCA 
Pat Hanberry, retired, Mental Health Association 
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Education: 
 
Dr. Theresa Alban, Frederick County Public Schools Superintendent 
Dr. Jack D. Dale, Retired, Superintendent Fairfax County Public Schools 
Joy Schaefer, President, Frederick County Board of Education 
Brad Young, Frederick County Board of Education 
Gary Brennan, Frederick County Teachers Association 
Sue Houghton, Higher Education Center 
Jay Mason, Eliminate the Achievement Gap 
Shari Ostrow Scher, Early Childhood 
Janice Speigel, Education Advocate 
Valerie Dale, Education Advocate 
Ken Kerr, Chair of the English Department, Frederick Community College 
Dr. Betty Morgan, Retired Educator and Superintendent Washington County Public Schools 
PTA Representative 
 
 

Jobs: 
 
Roger Wilson, Technology Consultant and current Frederick County Government Affairs Manager 
Jim Racheff, Chairman and CEO, DMS, Inc. 
Josh Bokee, Government Affairs, Comcast; and, City of Frederick Alderman 
Daryl Boffman, President and CEO of Acela Technologies 
Susan Reeder Jessee, Bio Tech Representative 
Kara Norman, Downtown Frederick Partnership 
Elizabeth Cromwell, President and CEO, Frederick Chamber of Commerce 
Walt Stull, Councilman, City of Brunswick 
Lynn Shanton, Navy Captain 
Don Schilling, FITCI, Inc. 
 
 

Seniors: 
 
Melanie Cox, Retired, nursing home and health care executive 
Dr. Sonja Sperlich, retired, science research 
Joseph Berman, MD, MPH, physician and public health 
Louise Lynch, Commission on Aging 
RaeAnn Butler, Administrator, Edenton Retirement Community 
Margaret Nusbaum, Retired, Frederick County Director of Citizen Services, current Frederick County Special 
Projects Manager 
Cindy Powell, Owner, Needles and Pins; public relations and development 
Tish Raft, Retired 
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Strategic Framework 

This Strategic Framework describes our shared VISION for the future of Frederick County 

and sets out PRIORITIES that will guide us to build that future together.  We will use this 
framework in each Division of County Government to establish GOALS, allocate RESOURCES and 
measure RESULTS. 

 
Vision: 
 

BEST PLACE 
Frederick County is one of the best places to live, work and raise a family in the United 
States as a result of exceptional schools, safe communities, a vibrant economy, and a 
high quality of life 
 
HIGH QUALITY OF LIFE 
Frederick County government ensures a high quality of life to our residents through 
our parks, libraries, senior centers, transit, and community services 
 
GROW & PRESERVE 
Frederick County can grow while preserving our historic and agricultural heritage, our 
cultural amenities, and our strong sense of belonging and community 

 
 
 

Priorities: 
 

1. GOOD GOVERNMENT 
Frederick County will operate with an open, transparent and fiscally responsible 
government.  Initiatives: 

1.1 Ethics reform 
1.2 Responsive and quality constituent service 
1.3 Efficient operation and balanced budgets based on community input 

 
2. EDUCATION 

Frederick County will provide exceptional schools where all students achieve.  
Initiatives: 

2.1 Funding above state mandated minimums 
2.2 School construction based on need 
2.3 Advance innovative school concepts 
2.4 Accessible community libraries 
2.5 Higher education continuum with local colleges    
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3. JOBS 
Frederick County will drive economic development. Initiatives: 

3.1 Business and industry cabinet that drives growth 
3.2 Downtown innovation center and business incubator 
3.3 Promote Frederick economic opportunities 
3.4 Support workforce development 
  

 

4. COMMUNITY NEEDS 
Frederick County will offer a high quality of life, safety and well-being.  Initiatives: 

4.1 Rebuild public safety infrastructure 
4.2 Implement Livable Frederick 
4.3 Restore human service non-profit relationships 
4.4 Affordable housing 
4.5 Community health and wellness 
4.6 Family and children services 
4.7 Parks and recreation 
4.8 Environmental responsibility 
4.9 Transportation network 
 

 

5. SENIORS 
Frederick County will prepare for a growing senior population.  Initiatives: 

5.1 Redefine aging and senior services 
5.2 Expand nutritional programs 
5.3 Plan for senior housing needs 
5.4 Foster aging in place services 
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Charter 
Frederick County converted from the Commissioner form of government to the Charter form of 
government on November 6, 2010.  The Frederick County Charter provides, among other things, for the 
election of the County Executive and the organization, powers, and duties of the executive and 
administrative branches; the election of a seven member County Council and the organization, powers 
and duties of the legislative branch; and fiscal and budgetary matters.  

Budget Policy 
The budget is a comprehensive financial plan showing all 
anticipated revenues, expenditures for the Operating Budget, the 
Capital Budget and the Capital Improvement Program, and any 
surplus or deficit in the general or special funds of the 
government. The Capital Improvement Program sets forth clearly 
the plan for proposed capital projects to be undertaken in the 
ensuing fiscal year and the next five years.  Budgets are adopted 
on an annual cycle for all governmental funds except as noted 
below.  

These budget procedures are set forth in the Charter: 

1. The County Executive must hold at least two public hearings to receive public comment. One
hearing must occur in December to receive proposals for inclusion in the budget.

2. All departments submit their proposed Operating Budgets for the upcoming fiscal year
(commencing the following July 1st) to the Budget Office.

3. All budget requests are compiled and reviewed by the Budget Office and, with direction from the
County Executive, a Draft Budget is prepared, along with a Budget Message.

4. The County Executive must hold a second public hearing in March to receive comments on budget 
requests.

5. The County Executive submits a Proposed Budget to the County Council no later than April 15th of
each year.

6. At least one public hearing on the Proposed Budget must be held by the County Council.

7. After the public hearing the County Council may decrease or delete any items in the Proposed
Budget, except those required by State law, by provisions for debt service on obligations then
outstanding or for estimated cash deficits.

8. If the County Council’s decrease or deletion from the proposed budget equals or exceeds a one
percent change in the total Budget or equals or exceeds a fifty percent decrease in any one line
item, the County Council must proceed with a public hearing following the posting a fair summary
of the change. This notice must be posted on the County website at least two days in advance of
the hearing.
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9. Adoption of the Budget Ordinance will (by the affirmative vote of not less than four members of
the Council) occur no later than May 31.  If the Council fails to adopt the budget by May 31, then
the Proposed Budget submitted by the County Executive will become law.

10. The County Council then levies the amount of taxes required by the budget to ensure that the
budget is balanced so that proposed revenues equal proposed expenditures.

11. The County Council adopts the budget for funds at various levels of budgetary control as defined
in the Annual Budget and Appropriation Ordinance.

12. On the recommendation of the Executive, the Council may make supplemental appropriations
from any contingency appropriations in the budget; from revenues received from anticipated
sources but in excess of budget estimates; or from revenues received from sources not
anticipated in the budget.

Finance Policy 
The County uses fund accounting to ensure budgetary compliance. A fund is a grouping of related 
accounts that is used to maintain control over resources that have been separated for specific activities 
or objectives. All of the funds of the County can be divided into four categories: Governmental Funds, 
Enterprise Funds, Internal Service Funds and Fiduciary Funds. 

Governmental Funds: These funds account for the near-term inflows and outflows of 
spendable resources.  Governmental Major Funds are presented on a sources and uses of 
liquid resources basis. This is the manner in which the budget is typically developed. The 
flow and availability of liquid resources is a clear and appropriate focus of any analysis of 
a government. Funds are established for various purposes and the fund financial 
statements allow for the demonstration of sources and uses and/or budgeting 
compliance. The largest is the General Fund which is commonly referred to as the 
“Operating Budget.” The Capital Fund is commonly referred to as the “Capital Budget” 
and is the first year of the six-year CIP. Frederick County adopts an annual appropriated 
budget for all of these Governmental Funds including the Special Revenue Funds. 

Enterprise Funds: These funds are used to report functions as business-type activities in 
the Government-Wide Financial Statements. Frederick County has four individual 
enterprise funds: the Water and Sewer Fund, the Solid Waste Management Fund, the Bell 
Court Apartments Fund and the Comprehensive Care Facilities Fund.   

Internal Service Funds: These are accounting devices used to accumulate and allocate 
costs internally among Frederick County’s various functions and activities. Frederick 
County uses internal service funds to account for worker’s compensation, fleet services 
and voice services operations.  

Fiduciary Funds: Fiduciary funds are used to budget for resources held for the benefit of 
parties outside the government. The County’s fiduciary funds include: the Pension Trust 
Fund, the Other Post Employment Benefit Fund (OPEB) and the Length of Service Award 
Program Trust Fund (LOSAP). 
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Finance and Budget Policy 
Formal budgetary integration with the accounting general ledger, project accounting and procurement 
system is employed as a management control device for all funds for which a budget is legally adopted, 
namely, the General Fund, Special Revenue Funds (except: Sheriff’s/Judicial Activities, Non-Profit 
Organization Loans, Fire/Rescue Loans and Watershed Protection and Restoration), Enterprise Funds and 
Capital Projects Fund.  

Budgets that are maintained for management control but are not legally adopted include: the Pension 
Trust Fund, OPEB Fund, LOSAP Fund, Debt Service Fund and Internal Service Funds. 

During the fiscal year the Executive may transfer unencumbered appropriations in the Operating Budget 
within the same Division, Agency, or Office and within the same fund. On the recommendation of the 
Executive, the Council may transfer unencumbered appropriations in the Operating Budget between 
Divisions, Agencies and Offices within the same fund. A transfer may not be made between the Operating 
Budget and Capital Budget appropriations. On the recommendation of the Executive, the Council may 
transfer appropriations between Capital Projects within the same fund provided the Council neither 
creates nor abandons any Capital Projects except in accordance with Section 512 of the County Charter. 

Basis of Budgeting 
Budgets are prepared using encumbrance 
accounting where encumbrances are treated as 
expenditures of the current period. The policy 
established by the County with respect to the Budget 
is at variance with Generally Accepted Accounting 
Principles (GAAP). The County’s budgetary basis of 
accounting differs from GAAP as follows: 

• Encumbrances are treated as expenditures
for budgetary accounting purposes. Under
encumbrance accounting, purchase orders,
contracts, and other commitments for the expenditure of monies are recorded in order to reserve 
that portion of the applicable appropriation.

• Inventories are recorded as expenditures at the time of purchase.

• The use of prior years’ fund balance is reported as another financing source (appropriated fund
balance).

• “Roll-Over” budget authority is granted via the Annual Budget Adoption Ordinance. 18-04-004
states, “… hereby re-appropriates (rolls over) the encumbered but unexpended appropriations
from the FY2017 Budget to the FY2018 Budget. The encumbrance must be recorded in the
County's financial system of record by June 30, 2017, and must be expended by June 30, 2018. “
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Capital Improvement Program Policy 
The Capital Improvement Program (CIP) is a schedule of public improvement projects planned by County 
Government to occur over a six-year period and includes project descriptions, estimated costs and sources 
of funding. The Capital Budget is the first year of the CIP and includes those projects for which funds have 
been appropriated. The following CIP policies are intended to guide funding decisions during the CIP 
review process: 

1. The County will prepare and adopt a six-year Capital Improvement Program (CIP), update it
annually, and make all capital improvements in accordance with the Capital Budget.

2. The County will attempt to budget as pay-go for capital improvements an amount equal to 7% of
General Fund operating revenues. General Fund pay-go, impact fee pay-go, dedicated recordation 
taxes and building excise taxes will be considered in total in reaching this goal. Other capital
funding will be through general obligation bonds, state and federal grants, enterprise fund
resources and other sources.

3. The County will perform an annual review and update of the peer group numbers that will be
incorporated into the review of the Debt Affordability standards.

4. The County will annually review the Debt Affordability standards based on the original Debt
Affordability Study developed in 1991. The standards shall be updated by the Budget Office
annually and submitted to the County Executive for review.

5. A capital project in the CIP shall have the following characteristics:

a. The project will add to the government’s public infrastructure – OR - The project will result
in a major repair of a fixed asset that significantly adds to or preserves the life of the
original asset- OR - The project will establish or enhance internal computer/program
systems. This excludes routine expenses such as maintenance, license renewals, etc.

b. The project will have an individual project cost totaling $100,000 or more. Projects of less
than $100,000 will only be permitted when required for State or Federal funding; and
multiple projects in a single category, totaling $100,000 or more, will also be considered
if they meet all other characteristics.

c. Acquisition of land for future projects (land banking) will be eligible when it has been
identified as a need in the six-year CIP, in the County Comprehensive Plan, or when it can
be shown as necessary and based on recent growth trends or County policy decisions.

d. Municipal projects will be considered if the project is not exclusively for municipal
residents or if the project is a cooperative effort by municipal, county and/or state
agencies.

6. Eligible capital costs will include Land Acquisition, Site Improvements, Planning, Design,
Construction, Inspection/Overhead, IIT Equipment/Infrastructure, Equipment (including some
start-up costs), and Project Management.
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7. All capital costs listed in the CIP will be in current dollars and updated annually when submitted
for inclusion in the CIP. Any change in project costs from the previously approved CIP must be
justified in writing and include a new project summary form along with the reasons for the change
in the project cost.

8. Construction of a project must be forecast within two years of completion of design work before
funding for design will be approved, unless the nature of the project warrants otherwise. Some
examples are large purchases of land easements, state concurrence on project documents, etc.

9. A project’s construction bid process must be anticipated to start in the upcoming fiscal year in
order for it to be funded in the Capital Budget.

10. When construction funds are approved and construction is not undertaken within two years, the
project will be evaluated for possible dis-appropriation in the Capital Budget and re-appropriation
in the revised construction year. Under §512 of the County Charter, a capital project is considered
abandoned if three fiscal years elapse and the appropriation has not been expended or
encumbered.

11. All capital projects will be reviewed and approved in accordance with Annotated Code of
Maryland Land Use Article §3-205 regarding consistency with County Plans. The Planning
Commission will vote on the consistency based on the County Executive’s Proposed Budget.

12. The following criteria will be used by the Capital Improvement Program Committee to evaluate
the merits of each requested capital project:

a. The project fosters the “Community Concept” of the County Comprehensive Plan by
directing capital investments to designated growth areas.

b. The project implements a component of an approved facility or master plan.

c. The project is consistent with and timed with other capital projects.

d. The project does not duplicate service areas of other public facilities or services.

e. The project will be implemented in a timely manner.

f. The project reduces the cost of operations or energy consumption whenever possible.

g. The project provides for the health, safety, and welfare of the community.

13. Projects scheduled in previously approved CIP’s should be considered when establishing priorities
for future CIP programs.

14. It shall be the goal of each six-year CIP to provide sufficient funding to achieve a County-wide
school capacity equal to 90% of the state-rated school capacity based on six-year projected
enrollments system-wide.
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15. The County will attempt to utilize funds collected through the school construction fee option (§
1-20-62 of the Frederick County Code) for school improvements within the feeder pattern where
the fee was collected.

16. The Division of Utilities and Solid Waste Management will be responsible for water, sewer and
solid waste project execution. The Interagency Information Technologies Division will be
responsible for the project execution of projects of a technology nature. The Division of Public
Works will be responsible for project execution of all approved County capital projects except
those listed above, those of the Frederick County Public Schools, Frederick Community College,
municipalities, and those otherwise designated.

17. Following completion of a project, any and all remaining surplus of County capital funds will revert 
to an unallocated account until reallocated through the Annual Budget process or through an
amendment to the Capital Budget as provided in §513 of the County Charter.

18. The County will attempt to match timing of bond issues with construction needs. Use of General
Fund surplus to forward fund projects will be minimized to the extent possible. The feasibility of
establishing lines-of-credit and other short-term borrowings will be investigated to control cash
flow requirements in accordance with existing policies, procedures and legislation.

19. Any new capital project proposed outside of the annual CIP process may only be considered as an
amendment to the capital budget, must comply with §513 of the County Charter, and must adhere 
to the characteristics of a capital project as stated in policy #5 and #6.

Debt Affordability Policy 
Adopted CIP Policies require the County to attempt to budget 
as pay-go for capital improvements an amount equal to 7% of 
General Fund operating revenues. General Fund, impact fee, 
and recordation pay-go are considered in total in meeting this 
goal.  

However, the authority for the issuance of general obligation 
bonds is granted through enactment of legislation by the 
County Council.  

In order to establish a safe level of debt the County 
commissioned a study which facilitated the establishment of a 
Debt Affordability limit.  

This limit assists in the establishment of sound fiscal management policies for the County, and helps to 
ensure the maintenance, or possible improvement, of the County’s credit rating. The County’s bond rating 
has been reviewed by Standard and Poor’s, Fitch, and Moody’s Investors Service, Inc., which resulted in 
sustaining AAA, AAA, Aaa ratings respectively. 
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The Debt Affordability Limits Study recommended the use of Debt Affordability standards, and the 
following standards are being used:  
 
  - General Fund G.O. debt service, as a percentage of General Fund revenue, should be limited to 9.0% 
 
  - General Fund debt, as a percent of assessed valuation, should be limited to 2.0% 
 
  - General Fund debt, as a percent of General Fund Revenue, should be limited to 80.0% 
 
  - Total G.O. debt service, as a percent of General Fund Revenue, should be limited to 17.2% 
 
The Debt Affordability model assumes the County’s annual population growth rate between 1.1% and 
1.2%, an assessed valuation growth rate between 3.0% and 4.0%, annual revenue growth in General Fund 
Revenues between 2.8% and 4.3%, and an interest rate of 5.00% on new debt. 
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Frederick County, Maryland 
County Profile 

 
 
 
Frederick County, approximately 45 miles from 
Baltimore Maryland and Washington, D.C. is 
Maryland’s largest county in land area at 664 
square miles. 
 
Frederick County was created out of Prince George’s County on June 10, 1748.  
It is believed the name of the County originated with Frederick, the sixth and 
final Baron of Baltimore. The County government was administrated by a 
Levy Court, appointed by an act of the Maryland State Legislature, until 
December 26, 1851, when the first elected Board of County Commissioners took 
office.  On Tuesday, November 6, 2012, the Voters of Frederick County approved a new 
form of Government. Charter of Frederick County, Maryland went into effect December 1, 2014.  
 
Frederick County was a center of conflict during the Civil War. Two major battles of the war were fought 
in Frederick County. The Battle of South Mountain was a prelude to the battle of Antietam.  
 
In the Battle of Monocacy, Union forces delayed the advance of a Confederate army marching on 
Washington, DC until reinforcements could arrive, thereby saving the nation’s capital.  State and national 
parks preserve the sites of these battles.   
 
Catoctin Mountain Park, part of the national park system, is the site of the Camp David presidential 
retreat.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Winchester Hall – 2 East Church Street Frederick Maryland 
Main office of Frederick County Government 
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Frederick today is growing a widely diversified $11 
billion economy. The county hosts a high 
concentration of highly educated workers, a world-
class bioscience and advanced technology sector, 
and a solid manufacturing and agriculture tradition 
that blends a rich heritage.  
 
Frederick County is home to Fort Detrick and the 
National Biodefense Analysis and Countermeasures 
Center, as well as most of the nation’s biological 
defense programs.  
 
 

The county is also a leader in worldwide life-saving 
research with the National Cancer Institute’s 
Frederick National Laboratory for Cancer Research, 
AstraZeneca, Lonza, Life Technologies, and 
ThermoFisher all calling Frederick County home.  
 
Major employers like Fannie Mae, Flying Dog 
Brewery and Wells Fargo Home Mortgage also have 
major operations located here. 
 
 
 
 
 

With a strategic location, highly educated workforce, lower cost of business relative to other locations in 
the region and a comprehensive transportation network, Frederick County is a prime location for 
businesses.  County features include attractive housing options, a high-performing public school system 
and a low crime rate with state-of-the-art healthcare opportunities. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recent County Achievements: 
 

Top 100 Places to Live (Frederick #24) Livability.com 
Top Cities for Recent Grads (Frederick #43) Goodcall.com 
Top Areas for Economic Growth Potential (Frederick County #8) Business Facilities  
Most Diverse Cities in America (Frederick #8) WalletHub 
World’s Best Cities for Craft Beer (Frederick #16) Matador Network 
Top 50 Places in the South (Frederick #20) Southern Living 
Top 50 Best Places to Live (Urbana #35) Money Magazine 
Top 10 Best Places to Live for Veterans (Frederick #8) Military Times 
Top 10 Best Downtowns (Frederick #6) Livability.com 

Frederick Municipal Airport 

Carroll Creek Linear Park 
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Form of Government (elected) ...................................................................................... Charter 
 
Land Area (square miles) ................................................................................................ 664 
 
County Road Mileage (centerline miles) ........................................................................ 1,273 
 
Real Property Assessed Value (Budget) ......................................................................... $29.5 Billion 
 
County Government Workforce (Budgeted full time equivalent) ................................. 2,265 
 
Incorporated Municipalities .......................................................................................... 12 

Brunswick Middletown Rosemont 
Burkittsville Mount Airy Thurmont 
Emmitsburg Myersville Walkersville 
Frederick City New Market Woodsboro 
                         

Population (estimated July 2017) .................................................................................. 252,022  
 
Racial/Ethnic Mix (2010 U.S. Census) 

Percentage Black ...................................................................................................... 8.4% 
Percentage White ..................................................................................................... 77.8% 
Percentage Hispanic/Latino ..................................................................................... 7.3% 
Percentage Asian ...................................................................................................... 3.8% 
Percentage Other ..................................................................................................... 2.7% 

 
 
Public School Enrollment ............................................................................................... 42,342 (March 2018) 
Number of Public Schools 

Elementary Schools .................................................................................................. 36 
Middle Schools ......................................................................................................... 13 
High Schools ............................................................................................................. 10 
Special Schools ......................................................................................................... 4 
Public Charter (K thru 8) ........................................................................................... 3 

 
Public Park Land Acreage 
 Parks – acreage 
 County ...................................................................................................................... 2,099 
 State.......................................................................................................................... 12,823 
 Federal ...................................................................................................................... 8,642 
 Municipal .................................................................................................................. 10,777 
 
Water & Sewer 
 Frederick County Operated (sewer plants/collection systems) ............................... 12 
 Number of Residents served (sewer) ....................................................................... 84,151 
 Miles of Sewer Mains ............................................................................................... 396 
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 Daily Plant Capacity .................................................................................................. 16,043,000 
 Water Systems (water plants/distribution systems) ................................................ 13 
 Number of Accounts (water) .................................................................................... 24,300 
 Miles of Water Mains ............................................................................................... 336 
 Daily Systems Capacity (gallons) .............................................................................. 17,198,000 
 
Agriculture  
 Number of Farms ...................................................................................................... 1,308 
 Acreage ..................................................................................................................... 181,512 
 Preserved farmland with easements (acres) ............................................................ 57,152 (Dec 2017) 
 
Land Use 
 Agriculture ................................................................................................................ 51% 
 Commercial/Industrial .............................................................................................. 3% 
 Residential ................................................................................................................ 10% 
 Municipal .................................................................................................................. 6% 
 Institutional .............................................................................................................. 1% 
 Conservation/Water/Parks....................................................................................... 26% 
 Right-of-Way............................................................................................................. 3% 
 
Statistics provided by the County Planning & Permitting Division, County Geographical Information Systems, and State Department of 
Assessments & Taxation staff. Agriculture information is provided by the US Census of Agriculture. 
 
Water & Sewer data as of June 1, 2018 except for miles of mains (June 30, 2017). Population report adjusted to remove vacant lots from 
calculation. 
 
Land area and road mileage are based on a 2012 State Highway Administration report. 
 
 

Baker Park, Frederick MD 
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Property tax and income tax combined makes up 88 percent of total General Fund revenue.  The remaining 
12 percent comes from an array of smaller ad valorem taxes, fees, grants and service charges. 
 
Property Tax 
This ad valorem tax applies to owners of real 
property (land and improvements) located in the 
County.  
 
The tax base for a given fiscal year is the total 
assessed value of all real property subject to the 
property tax as of the first of January (the date of 
finality) immediately preceding the first day of a 
fiscal year.  
 
New construction substantially completed as of 
July 1 of the fiscal year is taxed for the full year, 
and new construction substantially completed as of January 1 of the fiscal year is taxed for a half-year.  
 
Each year, the State Department of Assessments and Taxation (SDAT) is required to value one-third of all 
real property based on a physical inspection prior to the date of finality. Any increase in cash value (market 
value) is phased in equally over the next three years.  All property is assessed at 100% of full cash value. 
The County property tax rate for Fiscal 2019 is $1.06 per $100 of assessable property. The rate is 
established by the County Council which is required by the County Charter to adopt a tax rate necessary 
to balance the budget. 
 
SDAT property valuation map of Frederick County: 
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Income Tax 
Frederick County’s income tax rate for FY2019 is 2.96%. The tax is assessed as a percentage of the 
taxpayer’s Maryland taxable income.   
 
Individuals who maintain legal residence in Maryland or who earn or receive income from Maryland 
sources must pay Maryland income tax. The six taxpayer classifications are single, married filing jointly, 
married filing separately, head of household, qualifying widow(er) with dependent child, and dependent 
taxpayer.   
 

The tax base is the taxpayer’s federal adjusted gross income 
adjusted by Maryland additions and subtractions, 
deductions and exemptions yielding Maryland Taxable 
Income. The County’s tax rate is applied to Maryland 
Taxable Income. 
 
Annual tax returns from individuals are due to the State 
Comptroller by April 15 of the year following the taxable 
year. Individuals who file income taxes electronically and 
pay the amount due electronically can pay by April 30.  

 
If the taxpayer uses a fiscal year basis, then the returns are due on or before the fifteenth day of the fourth 
month following the end of the fiscal year. A quarterly declaration is due if the taxpayer expects to be 
under withheld by more than one-half of the federal threshold amount. Such taxpayers must file an 
estimated return and make quarterly payments on or before April 15, June 15, September 15, and January 
15 of the next year.  
 
Employers are required to withhold taxes (based on withholding tables) from the wages of employees. 
Income earned by an estate of a deceased person is subject to income tax in the same manner as 
individuals. Employers remit withholding taxes to the Comptroller monthly, quarterly, annually, 
seasonally, or as accumulated (for the largest employers) based on the amount of taxes withheld. 
 
Each incorporated municipality shares in the County’s income tax revenues by receiving: 

a) the greater of 17.0% of the county income tax liability of the municipality’s residents, or 
b) 0.37% of the Maryland taxable income of the municipality’s residents 

 
 
Other taxes, fees, grants and service charges in Frederick County include: 

• Recordation Tax on deeds and financing instruments 
• Transfer tax is not charged in Frederick County 
• Permit Fees (e.g., building permits, business licenses, zoning fees, etc.) 
• Various federal and state grants 
• Service Charges (e.g., court costs, development review, animal control, ambulance billing) 

 
 

Federal Adjusted Gross Income
  +/- modifications to income
Maryland Adjusted Gross Income

  - deductions & exemptions
Maryland Taxable Income

  x 2.96% County Tax Rate
Frederick County Income Tax
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County Tax Rates 
____________________________________________________________________________________ 
 
 

 FY2019 FY2018
ADOPTED ADOPTED

General Real Property Tax $1.0600 $1.0600
  (Per $100 of Assessed Value)

     City of Frederick (differential) $0.9413 $0.9399
     Town of Myersville (differential) $0.9333 $0.9391

Railroad Public Utility Tax $1.0600 $1.0600
Public Utility Tax $2.6500 $2.6500

Income Tax Rate 2.96% 2.96%

Sales Tax:
  Maryland's 6% sales tax is not a revenue that comes to the County budget.

Recordation Tax:
$6.00/$500 of 
consideration

$6.00/$500 of 
consideration

  General Fund 58.33% 58.33%
  School Construction Fund 16.67% 16.67%
  Agricultural Preservation Fund 12.50% 12.50%
  Parks Acquisition & Development F 12.50% 12.50%
  Total 100.00% 100.00%

Transfer Taxes are not charged in Frederick County

Building Excise Tax - Frederick County rate is set at 0%

911 Fees $0.75/line $0.75/line

Special Taxing Districts
  for Electric Lighting 
     Braddock Heights 0.0150 0.0150
     Libertytown 0.0130 0.0130
     New Addition 0.0170 0.0170
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LONG RANGE FINANCIAL PLAN 

This five-year forecast of the General Fund is intended to communicate the sustainability of Frederick 

County’s budget.  Conservative budgeting combined with restrained estimates of future tax revenue 

indicate the County’s current financial policies and priorities can be sustained.  Barring significant 

economic changes or unforecastable shocks there should be continued ability of the County 

Government to accomplish its stated strategic goals.  

  

 

 

 

 

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

Year-1 Year-2 Year-3 Year-4 Year-5

REVENUE

LOCAL PROPERTY TAX 316,778,390$    323,169,577$    332,465,305$    341,695,952$    350,841,184$    

LOCAL INCOME TAX 217,363,700      220,489,673      227,765,832      235,054,338      242,341,023      

OTHER LOCAL TAXES 20,557,616         23,289,754         24,302,666         25,500,916         26,676,221         

LICENSES AND PERMITS 5,291,400           5,402,519           5,515,972           5,631,808           5,750,076           

FEDERAL GRANTS 299,239               300,000               300,000               300,000               300,000               

STATE GRANTS 5,493,384           3,893,384           3,893,384           3,893,384           3,893,384           

CHARGES FOR SERVICES 9,237,634           9,229,848           9,423,675           9,621,572           9,823,625           

FINES AND FORFEITURES 230,500               230,500               230,500               230,500               230,500               

INVESTMENT EARNINGS 1,501,011           300,000               300,000               300,000               300,000               

MISCELLANEOUS 2,614,414           2,810,866           2,869,894           2,930,162           2,991,695           

OPERATING REVENUE 579,367,288      589,116,121      607,067,228      625,158,632      643,147,709      

USE OF FUND BALANCE 29,265,878         25,000,000         20,000,000         15,000,000         15,000,000         

GENERAL FUND REVENUES 608,633,166$    614,116,121$    627,067,228$    640,158,632$    658,147,709$    

EXPENSE

COUNTY DEPARTMENTS 225,604,305$    217,221,149$    220,396,311$    222,965,710$    228,820,357$    

BOARD OF EDUCATION 284,145,549      288,973,256      295,136,587      301,100,258      307,981,654      

FREDERICK COMMUNITY COLLEGE 17,878,027         16,743,807         16,911,245         17,080,358         17,251,161         

FREDERICK COUNTY LIBRARY 12,307,213         12,136,527         12,257,892         12,380,471         12,504,276         

INTERGOVERNMENTAL 8,115,392           8,486,250           8,740,838           9,003,063           9,273,155           

TRANSFER TO DEBT SERVICE 42,000,000         44,100,000         46,305,000         48,620,250         51,051,250         

TRANSFER TO CAPITAL PROJECTS 16,949,782         17,904,220         18,574,596         19,257,473         20,446,156         

TRANSFER TO OTHER FUNDS 1,632,898           8,146,452           8,227,917           8,310,196           8,393,298           

TOTAL EXPENSES 608,633,166$    613,711,662$    626,550,386$    638,717,779$    655,721,306$    

ANNUAL SURPLUS/(DEFICIT) -$                          404,460$            516,843$            1,440,853$         2,426,402$         
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Budget Process and Budget Calendar 
___________________________________________________________________ 

 
The Charter of Frederick County controls much of the budget process with clear due dates, public hearing 
requirements, definitions and assigned roles and responsibilities.  For public reference there are certain, 
key sections of the Charter discussed here:     
 
ARTICLE 5. Budget and Finance 
 
503. Preparation of the County Budget – defines the process and 
timeline to be followed.  April 15th of each year is the mandatory 
date by which the internal budget development process must 
conclude and the County Executive is required to propose the 
budget to the County Council.  Prior to this date there are two 
mandatory public hearings required in December and March to seek 
public input and receive public comments on the draft budget. 
 
504. Budget Message – The budget message is required and must 
explain the proposed Operating Budget, the Capital Budget, and the 
Capital Improvement Program both in terms of finances and of work 
to be done. Additionally it must outline financial policies and 
indicate any major changes in expenditures, appropriations and 
revenues as compared with the current fiscal year. 
 
505. Public Budget Hearing – This section begins to define the 
responsibility of the County Council after the County Executive has 
proposed the budget.  Public hearing requirements and processes 
are set here. 
 
506. Action on the Budget by the Council – Clearly articulated allowable actions are defined here.  As an 
example, the Charter limits the Council’s ability to change the budget: 
  

“…the Council may decrease or delete any items in the Budget, except those required by State 
law, by provisions for debt service on obligations then outstanding or for estimated cash 
deficits. The Council shall have no power to change the form of the Budget as submitted by the 
Executive, to alter revenue estimates, or to increase any expenditure recommended by the 
Executive…” 

 
Additionally, this section of the Charter defines when and how the budget process must conclude: 
 

“…The adoption of the Budget shall be by the affirmative vote of not less than four members 
of the Council in a law enacted not later than May 25, which shall be known as the “Annual 
Budget and Appropriations Ordinance of Frederick County.” If the Council fails to adopt the 
Budget by May 25 pursuant to this subsection, the proposed Budget as submitted by the 
Executive shall become law.” 

 
Budget amendments must also follow Charter requirements.  During the operating year, the Executive 
may transfer unencumbered appropriations in the Operating Budget within the same department, 
agency, or office and within the same fund. On the recommendation of the Executive, the Council may 
transfer unencumbered appropriations in the Operating Budget between departments, agencies and 
offices within the same fund. A transfer may not be made between the Operating Budget and Capital 
Budget appropriations. On the recommendation of the Executive, the Council may transfer appropriations 
between Capital Projects within the same fund provided the Council neither creates nor abandons any 
Capital Projects except in accordance with Section 512 of the County Charter. 
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Budget Calendar 
 
With input from the Chief Administrative Officer, the Budget Director and Budget staff, and after meetings 
with County Divisions, the Board of Education (BOE), Frederick Community College (FCC) and Frederick 
County Public Libraries (FCPL), the County Executive proposes an annual budget to the County Council no 
later than April 15th. The County Council shall then adopt the budget no later than May 31st. 
 
 

September  -  Budget instructions for the Operating and Capital Improvement Program are released 
to county Divisions, agencies and related organizations 

 
October  -  Preliminary Operating Budget and Base Budget requests are due to the Budget Office 

Separately, CIP submissions are also due to the Budget Office 
 
December  -   County Executive conducts a public hearing to receive proposals to be included in the 

proposed budget 
 
January  -        Final budget requests are due from all sources 
 CIP Committee meets with requesting organizations to discuss and validate requests 
 
February  -      The County Executive and Budget Office staff begin meeting to review Operating and 

CIP budget requests including  
The BOE, FCC and FCPL submit Operating Budget requests 

 
March  -   The County Executive and Budget Director meet with requesting organizations to        

review Budget Requests  
 
 The County Executive releases a draft budget and holds a public hearing to receive 

public comments on the budget requests 
 
April  -   The County Executive is required to submit a Proposed Budget to the Council, along 

with a budget message, supporting tables and a financial plan that explains the 
Proposed Operating Budget, Capital Budget and the Capital Improvement Program 

 
May  -   By May 31st the County Council shall hold at least one public hearing on the Budget 

and adopt the budget.  If the Council does vote to adopt the budget the budget as 
proposed by the County Executive becomes law.  
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DIVISION: County Executive's Office P P P

County Council's Office P

County Attorney's Office P

State's Attorney's Office P P

Sheriff's Office P P

Courts P P

Animal Control P P

Citizens Services P P P

Emergency Management P P

Finance P P

Fire and Rescue Services P P P

Health Services P P

Human Resources P P P P

Interagency Information Technology P P

Parks and Recreation P P P

Planning & Permitting P P

Public Works P P

Senior Services P P

Transit Services P P

Utilities and Solid Waste Management P P

FUND

Budgeted Fund Structure

 by

County Government Division

The table below depicts the relationship between the Divisions of County Government and the various Funds 

established for budgetary purposes.  Most common is the General Fund, followed closely by the Grants Fund which 

is established to segregate the dedicated revenue and expenditures associated with most grants.   

Other funds are established 

for specific programmatic 

uses or for Enterprise 

operations as in the case of 

the Division of Utilities and 

Solid Waste Management.   

Funds that are budgeted but 

not associated with a 

Division of County 

Government include: 

Electric Lighting Tax, Hotel 

Rental Tax, the 

Comprehensive Care 

Facilities Fund and Bell 

Court Housing Fund.   

The School Construction and 

Impact Fee funds (shown on 

the next page) are utilized 

by the Frederick County 

Public School System and 

Frederick County Public 

Libraries.  

Fund Balance Policy 

General Fund Balances are automatically re-budgeted as revenue two fiscal years hence.  This is displayed as 

BUDGETED USE OF FUND BALANCE in the adopted budget statements of revenue.  County Council Bill No. 18-01 

provides for the County to maintain a committed General Fund balance up to seven percent of General Fund 

expenditures and transfers to the Board of Education and Frederick Community College on a budgetary basis. 

Unless otherwise provided by law and except for grant appropriations or grant funds deposited in special accounts 

dedicated to specific functions, activities or purposes, all unexpended and unencumbered appropriations in the 

Operating Budget at the end of the fiscal year and shall revert into the treasury.  

The only exception to this is provided for in Ordinance 18-04-004, Section 5: FY2017 Budget Encumbered But 

Unexpended Appropriations Rolled Over. This Ordinance hereby re-appropriates (rolls over) the encumbered but 

unexpended appropriations from FY2018 Budget to the FY2019 Budget. The encumbrance must be recorded in the 

County's financial system of record by June 30, 2018, and must be expended by June 30, 2019. 

No appropriation for a Capital Project in the Capital Budget may revert until the purpose for which the 

appropriation was made is accomplished or abandoned; but any Capital Project shall be considered abandoned if 

three fiscal years elapse without any expenditure from or encumbrance of the appropriation. 
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Actual Projected

Fund Balance Fund Balance

Source 6/30/2017 FY2018 FY2019 6/30/2020   Notes:

General Fund n/a $31,468,693 $29,265,878 n/a 1.

Special Revenue Funds:

(c) Grants Fund $3,933,867 $0 $0 $3,933,867 2.

(c) Agricultural Preservation Fund $44,292,493 $495,784 $243,892 $45,032,169

(c) Electric Lighting Special Taxing District $5,350 $298 $1,337 $6,985

(c) Economic Development Loan Fund $532,206 ($200) ($200) $531,806

(c) Hotel Rental Tax Fund $0 $0 $0 $0 3.

(c) Housing Initiatives $7,914,368 ($1,027,500) ($1,512,500) $5,374,368

Enterprise Funds:

(a) Comprehensive Care Facilities Fund $154,755 $1,141,788 $0 $1,296,543

(a) Bell Court $1,481,465 $0 ($71,346) $1,410,119

(a) Solid Waste Fund $45,927,597 ($35,119) ($1,732,837) $44,159,641

(a) Water & Sewer Fund $539,583,933 $92,831 ($11,970,458) $527,706,306

Internal Service Funds:

(f) Fleet Services $19,374,533 ($3,005,709) ($1,089,936) $15,278,888

(f) Voice Services $1,068,120 $64,741 ($41,851) $1,091,010

(f) Work Comp $6,496,808 $210,778 ($2,096,449) $4,611,137

Fiduciary Funds:

(b) Pension Trust $571,628,178 $16,636,958 $23,165,377 $611,430,513

(b) OPEB $135,725,823 $5,119,500 $7,245,500 $148,090,823

(b) LOSAP $261,608 $0 $253,900 $515,508

(e) Capital Fund $88,028,310 $0 $0 $88,028,310 4.

(d)  Parks Acquisition & Dev Fund $543,452 $4,120,826 ($5,720,478) ($1,056,200)

(d)  School Construction Fee Fund ($564,756) $224,978 ($20,054) ($359,832)

(d)  Impact Fee Fund $12,307,165 ($1,663,756) $6,967,492 $17,610,901

Notes

1.

2.

3.

4.

Source - FY2017 CAFR Section

(a) II-A-10 pg 47

(b) II-A-13 pg 51

(c) II-B-1 pg 131

(d) II-B-7 pg 139

(e) II-B-8 pg 140

(f) II-B-10 pg 142

The Capital Fund (CIP) includes these Special Revenue Funds:

 Parks Acquisition and Development, School Construction and Impact Fee Fund.

Budgeted Funds:
Budgeted Changes

The General Fund does not maintain an on-going fund balance.  Each fiscal year the audited fund balance from two years 

prior must be completely appropriated .  Bill No. 18-01 provides for the County to maintain a committed General Fund balance 

up to 7 percent of General Fund expenditures and transfers to the Board of Education and Frederick Community College on a 

budgetary basis.

Grants timing may not match the fiscal year. All grants are budgeted such that revenue equals expense in a given budget year.

The Hotel Rental Tax Fund is a "pass-through" funds to collect the tax and forward to an external organization per a 

Memorandum of Understanding.

66



                                                 FY2019 Adopted Budget 
__________________________________________________________________________ 

GENERAL FUND 

   

67



FREDERICK COUNTY, MARYLAND 

ADOPTED BUDGET 

GENERAL FUND SUMMARY 

FISCAL YEAR 2019 

FY 2016 FY 2017 FY 2018 FY 2019 Percent 

Actual Actual Adopted Adopted Change 

REYENUE 

Property Taxes 282,347,355 293,513,482 301,848,738 316,778,390 4.95% 

Local Income Tax 203,361,507 202,906,047 206,895,978 217,363,700 5.06% 

Other Local Taxes 21,009,823 22,963,906 19,393,977 20,557,616 6.00% 

Licenses & Permits 5,017,838 5,599,882 4,874,200 5,291,400 8.56% 

Federal Grants 1,844,316 461,269 350,520 299,239 -14.63%

State Grants 4,889,821 5,008,502 5,264,451 5,493,384 4.35%

Service Charges 9,898,954 10,785,440 8,744,439 9,237,634 5.64%

Fines & Forfeitures 256,404 228,875 260,100 230,500 -11.38%

Investment Earnings 477,921 1,051,866 301,011 1,501,011 398.66%

Miscellaneous 5,643,142 3,412,203 2,562,152 2,614,414 2.04% 

TOTAL 534,747,081 545,931,472 550,495,566 579,367,288 s.24°;;,

TRANSFER FROM OTHER FUNDS 4,074,216 0 0 0 n/a

BUDGETED USE OF 

FUND BALANCE 

-Audited 2014, 2015, 2016, 2017 (respectively) 20,261,149 23,354,530 31,257,193 28,982,878 -7.28%

-LOSAP 77,168 0 0 283,000 n/a 

-Reserve for Debt Service 1,354,673 0 0 0 n/a 

-Severe Weather Reserve 0 14,200 0 0 n/a 

-Fuel Reserve 0 0 0 0 n/a 

-Other 0 1,639,000 211,500 0 -100.00%

TOTAL Budgeted Use of Fund Balance 21,692,990 25,007,730 31,468,693 29,265,878 -7.00%

SALES OF GENERAL FIXED ASSETS 1,090,665 1,624,436 0 0 n/a 

TOTAL ALL SOURCES 561,604,952 572,563,638 581,964,259 608,633,166 4,58°/o 

EXPENDITURES 

Salary & Wages 101,260,082 107,965,384 114,273,203 118,414,034 3.62% 

Fringe Benefits 54,896,800 57,286,522 61,270,382 63,205,717 3.16% 

Operating 126,439,961 136,274,044 141,246,012 147,423,357 4.37% 

Capital Outlay 1,291,586 2,094,162 1,179,978 1,009,978 -14.41%

Payments to Governments/ Agencies 264,491,431 270,837,312 288,817,633 302,023,576 4.57%

Recoveries (22,760,574) (24,965,886) (24,822,949) (23,443,496) -5.56%

TOTAL 525,619,286 549,491,538 581,964,259 608,633,166 4.58% 
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($ Millions)

FY2019 General Fund Summary Charts

$608.6 Million Adopted Budget

Source of Funds
($ Millions)

Use of Funds

Property Tax
$316.8 

Other
$9.7 

Local tax
$20.6 

Fund Balance
$29.3 

Licenses & 
Permits
$14.8 

Income Tax
$217.4 

Education
$314.6 

Transfer
$24.6 

Debt Service
$42.0 

Other
$18.6 

County 
Departments

$96.5 

Public Safety
$112.3 
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FY 2019 FY 2018 $ %
ADOPTED ADOPTED CHANGE CHANGE

Expenses
County Executive County Executive 1,424,164 1,396,703 27,461 1.97%

County Executive Total: 1,424,164 1,396,703 27,461 1.97%
Administrative Services Budget 824,017 799,273 24,744 3.10%

Workforce Services 586,091 614,593 (28,502) -4.64%
Office of Economic Development 1,535,356 1,512,153 23,203 1.53%
Communications 796,613 782,098 14,515 1.86%
Environmental Sustainability 227,580 219,410 8,170 3.72%
Watersheds - NPDES 1,792,826 1,539,543 253,283 16.45%
Administrative Services Total: 5,762,483 5,467,070 295,413 5.40%

County Council County Council 813,915 775,104 38,811 5.01%
County Council Total: 813,915 775,104 38,811 5.01%

Sheriff Sheriff-Administration 1,289,161 1,218,616 70,545 5.79%
Court House Security 2,579,029 2,591,392 (12,363) -0.48%
Sheriff-Law Enforcement 24,741,751 24,571,968 169,783 0.69%
Community Deputy Program 0 0 0 N/A
School Crossing Guard 0 0 0 N/A
Detention Center 15,689,040 14,961,385 727,655 4.86%
Work Release Center 4,075,321 4,032,205 43,116 1.07%
Sheriff Total: 48,374,302 47,375,566 998,736 2.11%

State's Attorney State's Attorney 6,541,033 6,302,573 238,460 3.78%
State's Attorney Total: 6,541,033 6,302,573 238,460 3.78%

Circuit Court Circuit Court 1,602,977 1,581,860 21,117 1.33%
Jury 97,395 97,395 0 0.00%
Circuit Court Magistrate 12,769 19,585 (6,816) -34.80%
Circuit Court Total: 1,713,141 1,698,840 14,301 0.84%

Orphan's Court Orphan's Court 39,681 39,687 (6) -0.02%
Orphan's Court Total: 39,681 39,687 (6) -0.02%

County Attorney County Attorney 1,631,980 1,448,610 183,370 12.66%
Ethics Commission 10,419 10,419 0 0.00%
County Attorney Total: 1,642,399 1,459,029 183,370 12.57%

Finance Treasury 1,312,753 1,241,681 71,072 5.72%
Accounting 2,572,714 2,564,392 8,322 0.32%
Risk Management 403,171 386,020 17,151 4.44%
Procurement & Contracting 1,256,976 1,261,422 (4,446) -0.35%
Finance Total: 5,545,614 5,453,515 92,099 1.69%

Human Resources Human Resources 1,282,504 1,275,024 7,480 0.59%
Human Resources Total: 1,282,504 1,275,024 7,480 0.59%

Interagency Information 
Tech Interagency Inform Technolog 9,632,265 9,344,404 287,861 3.08%

Interagency Information Tech Total: 9,632,265 9,344,404 287,861 3.08%
Planning & Permitting Planning & Development Review 2,553,124 2,603,694 (50,570) -1.94%

Permits & Inspections 3,767,755 3,806,519 (38,764) -1.02%
Planning & Permitting Total: 6,320,879 6,410,213 (89,334) -1.39%

Emergency Management Emergency Communications 8,657,930 7,878,919 779,011 9.89%

Emergency Preparedness 518,019 506,601 11,418 2.25%
Emergency Management 399,009 292,900 106,109 36.23%
Emergency Management Total: 9,574,958 8,678,420 896,538 10.33%

FREDERICK COUNTY, MARYLAND
ADOPTED BUDGET

GENERAL FUND EXPENSES
FISCAL YEAR 2019
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FY 2019 FY 2018 $ %
ADOPTED ADOPTED CHANGE CHANGE

FREDERICK COUNTY, MARYLAND
ADOPTED BUDGET

GENERAL FUND EXPENSES
FISCAL YEAR 2019

Fire & Rescue Services Fire/Rescue Services 670,637 700,408 (29,771) -4.25%
Fire/Rescue Technical Services 1,429,504 1,368,513 60,991 4.46%
Fire/Rescue Professional Serv 1,003,159 934,674 68,485 7.33%
Fire & EMS Operations 45,341,413 43,622,740 1,718,673 3.94%
Ambulance Billing 583,914 699,590 (115,676) -16.53%
Fire Marshall 612,904 596,428 16,476 2.76%
Fire & Rescue Services Total: 49,641,531 47,922,353 1,719,178 3.59%

Volunteer Fire/Rescue 
Services Volunteer Fire Companies 4,261,359 3,954,786 306,573 7.75%

Fire Teams 597,142 601,617 (4,475) -0.74%
Volunteer Fire & Rescue 3,601,771 3,222,410 379,361 11.77%
Amoss Fire Funds 580,000 495,000 85,000 17.17%
Volunteer Fire/Rescue Services Total: 9,040,272 8,273,813 766,459 9.26%

Animal Control Animal Control 2,169,758 2,054,606 115,152 5.60%
Animal Control Total: 2,169,758 2,054,606 115,152 5.60%

Citizens Services Scott Key Ctr Day Program 1,812,025 1,703,614 108,411 6.36%
Scott Key Ctr Supported Employ 1,626,030 1,517,054 108,976 7.18%
Citizens Services Admin 471,076 493,121 (22,045) -4.47%
Family Partnership 419,884 408,300 11,584 2.84%
Housing 698,620 611,770 86,850 14.20%
Office for Children & Family 266,073 221,959 44,114 19.87%
Child Advocacy Center 366,460 346,346 20,114 5.81%
Human Relations 150,366 145,333 5,033 3.46%
Human Relation Commission 4,770 4,770 0 0.00%
Citizens Services Total: 5,815,304 5,452,267 363,037 6.66%

Senior Services Senior Services 1,840,807 1,322,364 518,443 39.21%
Senior Services Total: 1,840,807 1,322,364 518,443 N/A

Health Services Health Administration 129,215 128,184 1,031 0.80%
School Health Program 10,000 10,000 0 0.00%
Mental Health Program 421,533 421,533 0 0.00%
Substance Abuse-Detention Ctr 132,572 132,572 0 0.00%
Health Core Services 2,027,497 2,156,297 (128,800) -5.97%
Developmental Center 3,846,676 3,536,383 310,293 8.77%
Health Services Total: 6,567,493 6,384,969 182,524 2.86%
Deinstitutionalization 11,514 11,514 0 0.00%
Health Services Other Total: 11,514 11,514 0 0.00%

Parks & Recreation Parks & Recreation 7,718,847 7,123,384 595,463 8.36%
Building Security 277,873 257,019 20,854 8.11%
Custodial Services 2,177,881 2,011,578 166,303 8.27%
Parks & Recreation Total: 10,174,601 9,391,981 782,620 8.33%

Public Works Public Works Administration 1,113,996 1,063,621 50,375 4.74%
Highway Operations 16,619,267 15,970,400 648,867 4.06%
Transportation Engineering 1,903,627 1,900,614 3,013 0.16%
Construction Management 1,211,368 1,266,951 (55,583) -4.39%
Facility Maintenance 8,480,026 8,603,728 (123,702) -1.44%
Public Works Total: 29,328,284 28,805,314 522,970 1.82%
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ADOPTED BUDGET

GENERAL FUND EXPENSES
FISCAL YEAR 2019

Transit Services Transit 124,754 104,014 20,740 19.94%
Transit Services Total: 124,754 104,014 20,740 19.94%

Board of Education Board of Education 284,145,549 272,256,736 11,888,813 4.37%
Board of Education Total: 284,145,549 272,256,736 11,888,813 4.37%

Frederick Community 
College Frederick Community College 17,878,027 16,560,897 1,317,130 7.95%

Frederick Community College Total: 17,878,027 16,560,897 1,317,130 7.95%
Frederick Co Public 
Libraries Library 12,307,213 11,404,689 902,524 7.91%

Frederick Co Public Libraries Total: 12,307,213 11,404,689 902,524 7.91%
Independent Agencies Social Services- Federal 507,580 493,464 14,116 2.86%

Social Services- State 53,244 41,443 11,801 28.48%
Board of Elections 1,949,354 1,796,706 152,648 8.50%
Liquor Commission 508,275 503,051 5,224 1.04%
Interagency Internal Audit 364,418 316,669 47,749 15.08%
Cooperative Extension Service 396,762 389,826 6,936 1.78%
Weed Control 260,250 247,938 12,312 4.97%
Soil Conservation 109,335 109,335 0 0.00%
MD Dept Assessment & Taxation 876,118 876,118 0 0.00%
MD School For The Blind 2,000 2,000 0 0.00%
Independent Agencies Total: 5,027,336 4,776,550 250,786 5.25%

Non-Departmental County Non-Departmental 160,457 159,092 1,365 0.86%
Personnel Non-Department 1,071,500 646,500 425,000 65.74%
Finance Non-Department 452,850 450,850 2,000 0.44%
Risk Mgmt Non-Department 1,569,289 1,569,289 0 0.00%
Debt Service 42,000,000 40,533,525 1,466,475 3.62%
Contingencies:
   County Contingency Fund 300,000 300,000 0 0.00%
   Unanticipated Expense 500,000 500,000 0 0.00%
   Fuel Cost Reserve 549,420 549,420 0 0.00%
   Severe Weather Contingency 1,200,000 1,200,000 0 0.00%
   Permanent Public Improvement 25,074 50,000 (24,926) -49.85%
   Revenue Stabilization 1,000,000 1,000,000 0 0.00%
   Indirect Cost Recovery (2,607,017) (2,628,559) 21,542 -0.82%
   Component Unit Depreciation (772,000) (772,000) 0 0.00%
Transfer to Other Funds 1,632,898 1,150,968 481,930 41.87%
Transfer to Capital Projects 16,649,782 14,954,639 1,695,143 11.34%
Transfer to Grant Funds 6,358,062 6,485,967 (127,905) -1.97%
Transfer to Other Govts (Tax Equity) 4,689,916 4,480,157 209,759 4.68%
Non-Departmental Total: 74,780,231 70,629,848 4,150,383 5.88%
Non County Agencies 153,958 102,000 51,958 50.94%
Community Partnership Grant 950,000 825,000 125,000 15.15%
Commission for Women 9,196 9,196 0 0.00%
Grant in Aid/Non County Total 1,113,154 936,196 176,958 18.90%

Total Expenses: 608,633,166 581,964,259 26,668,907 4.58%
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Revenues
Property Taxes Real Property Taxes 320,709,806 305,370,577 15,339,229 5.02%

Public Utility Taxes 7,300,000 7,115,200 184,800 2.60%
Payment in Lieu Option 265,000 265,000 0 0.00%
Municipal Tax Differential (9,410,695) (9,077,639) (333,056) 3.67%
Tax Credit - Homestead (781,483) (845,100) 63,617 -7.53%
Tax Credit - Historic District (1,000) (15,000) 14,000 -93.33%
Tax Credit - Income Based (3,250,000) (3,250,000) 0 0.00%
Tax Credit - State Reimburseme 3,250,000 3,250,000 0 0.00%
Tax Credit - Ag Land / Bldg (1,174,000) (1,174,000) 0 0.00%
Tax Credit - County Homeowner (741,300) (741,300) 0 0.00%
Tax Credit - Golden Mile (10,000) (25,000) 15,000 -60.00%
Tax Credit - Vacant Commercial (90,000) 0 (90,000) N/A
Tax Credit - Land Trust 0 (7,000) 7,000 -100.00%
Tax Credit - Carroll Manor Rec (1,138) (1,200) 62 -5.17%
Tax Sale - Rev / Exp 13,200 28,000 (14,800) -52.86%
Interest on Property Taxes 2,700,000 2,713,800 (13,800) -0.51%
Discount on Property Taxes (2,000,000) (1,757,600) (242,400) 13.79%
Property Taxes Total: 316,778,390 301,848,738 14,929,652 4.95%

Income Taxes Income Taxes 217,363,700 206,895,978 10,467,722 5.06%
Income Taxes Total: 217,363,700 206,895,978 10,467,722 5.06%

Other Taxes Recordation Taxes - Deeds 16,651,669 15,709,121 942,548 6.00%
Recordation Taxes - Financing 3,905,947 3,684,856 221,091 6.00%
Other Taxes Total: 20,557,616 19,393,977 1,163,639 6.00%

Licenses & Permits Liquor Lic - Beer / Wine 400,100 400,100 0 0.00%
Liquor Lic - Application Fee 38,200 25,000 13,200 52.80%
Liquor Lic - Postponement Fee 500 13,500 (13,000) -96.30%
Liquor Comm - Re-Inspection Fe 0 500 (500) -100.00%
Traders Licenses 210,000 195,600 14,400 7.36%
Plumbing Licenses 20,000 60,300 (40,300) -66.83%
Electrical Licenses 85,000 61,200 23,800 38.89%
Marriage License 17,500 17,500 0 0.00%
Animal Licenses 52,100 52,100 0 0.00%
Raffle Permits 200,000 187,000 13,000 6.95%
Parks Alcohol Permit 8,000 2,000 6,000 300.00%
Zoning-Permits/Inspects/ Appea 175,000 151,600 23,400 15.44%
Building Permits 1,500,000 1,233,100 266,900 21.64%
Building Permit - Filing Fee 100,000 96,000 4,000 4.17%
Electrical Permits 850,000 858,100 (8,100) -0.94%
Plumbing Permits 850,000 720,100 129,900 18.04%
Driveway Permits 5,000 5,000 0 0.00%
Grading Permits 750,000 750,000 0 0.00%
Forest Resource Permits/Review 30,000 45,500 (15,500) -34.07%
Licenses & Permits Total: 5,291,400 4,874,200 417,200 8.56%

Federal Funding Federal Grants - A133 Exempt 299,239 350,520 (51,281) -14.63%
Federal Funding Total: 299,239 350,520 (51,281) -14.63%

State Funding MD 911 Fees - Local 1,600,000 1,550,000 50,000 3.23%
MD Security Interest Filing Fe 200 200 0 0.00%
State  Department of Transport 1,980,651 1,980,651 0 0.00%
State Pub Safety & Corrections 250,000 190,000 60,000 31.58%
Maryland State Police 1,082,533 1,048,600 33,933 3.24%
Amoss ST508 Grant 580,000 495,000 85,000 17.17%
State Funding Total: 5,493,384 5,264,451 228,933 4.35%

FREDERICK COUNTY, MARYLAND
ADOPTED BUDGET

GENERAL FUND REVENUE
FISCAL YEAR 2019
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Fees & Charges Municipal Services 100,000 87,000 13,000 14.94%
Election Voters Lists 150 500 (350) -70.00%
Electricity Demand Side Mgmt 25,000 25,000 0 0.00%
Tax Status Reports Collection 100,350 100,350 0 0.00%
Hotel Tax Admin Fee 35,451 0 35,451 N/A
Conduit Issues Admin Fee 0 33,100 (33,100) -100.00%
Lobbyist Registration Fee 0 100 (100) -100.00%
Other Fees 7,420 7,420 0 0.00%
Court Costs, Fees and Charges 2,200 2,700 (500) -18.52%
Drug Court Fees 0 300 (300) -100.00%
Planning Rezoning/Text Amend 10,000 14,690 (4,690) -31.93%
Develop Review-Subdivision 175,000 180,000 (5,000) -2.78%
Develop Review-Site Plan 85,000 86,000 (1,000) -1.16%
APFO Review 10,000 10,000 0 0.00%
OLS Review/Inspection 600,000 597,000 3,000 0.50%
Engineering IP & SWM Review 275,000 226,300 48,700 21.52%
Eng Site Plan/Subdivision Revi 40,000 40,000 0 0.00%
Develop Review - IP Review 7,000 7,000 0 0.00%
Performance Agree/Surety Mod 1,000 1,000 0 0.00%
Sheriff's Fees 22,200 22,200 0 0.00%
PADDD Admin Fees 4,000 4,000 0 0.00%
Third Millennium Fees 0 3,500 (3,500) -100.00%
Fingerprinting Fees 60,300 60,000 300 0.50%
Animal Control Collections 70,000 70,000 0 0.00%
Animal Control Medical Receipt 3,000 3,000 0 0.00%
Fire Marshall Liquor Inspectio 0 4,700 (4,700) -100.00%
Ambulance Insurance Billing 5,400,000 5,100,000 300,000 5.88%
Insurance Proceeds - Fire/Resc (1,350,000) (1,179,653) (170,347) 14.44%
Subscriptions - Fire / Rescue 395,000 395,000 0 0.00%
Subscription Credits - Fire/Re (395,000) (395,000) 0 0.00%
Admin Services - Alt Sentencin 30,000 30,000 0 0.00%
Road Inspections 200,000 200,000 0 0.00%
Medical Assistance - State 10,000 10,000 0 0.00%
Scott Key Ctr-Day Program Fees 1,048,441 947,974 100,467 10.60%
Scott Key Ctr-Supported Employ 622,376 525,000 97,376 18.55%
Day Camp Tuition 146,009 146,009 0 0.00%
Recreation Ctr Program Fees 595,217 483,217 112,000 23.18%
Catoctin Nature Ctr Fees 80,000 80,000 0 0.00%
Fountain Rock Nature Ctr Fees 65,000 65,000 0 0.00%
Museum Fees 80,000 80,000 0 0.00%
Ballfield Fees 22,700 22,700 0 0.00%
Synthetic Turf Fields 125,377 125,594 (217) -0.17%
Dev Disabilities Collections 3,300 3,300 0 0.00%
Class Tuition 271,500 271,500 0 0.00%
Weed Control Fees 254,643 247,938 6,705 2.70%
Fees & Charges Total: 9,237,634 8,744,439 493,195 5.64%
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Fines & Forfeitures Court Fines 35,000 47,500 (12,500) -26.32%
Court Papers Served 165,000 192,100 (27,100) -14.11%
Alcohol Code Violation Fines 30,000 18,000 12,000 66.67%
Gaming Permit 100 500 (400) -80.00%
Building Fines 100 500 (400) -80.00%
Electrical Fines 100 500 (400) -80.00%
Plumbing Fines 100 500 (400) -80.00%
Environmental Fines 100 500 (400) -80.00%
Fines & Forfeitures Total: 230,500 260,100 (29,600) -11.38%

Investment Earnings Investment Earnings 1,500,011 300,011 1,200,000 399.99%
Interest Income 1,000 1,000 0 0.00%
Investment Earnings Total: 1,501,011 301,011 1,200,000 398.66%

Miscellaneous Revenue Rental Income - Buildings 1,219,486 1,036,400 183,086 17.67%
Rental Income - Parks 283,663 281,087 2,576 0.92%
Rental Income - Parking 42,900 42,900 0 0.00%
Contributions & Donations 43,265 41,265 2,000 4.85%
In-Kind Revenue - Grants 0 130,300 (130,300) -100.00%
Tax Collection-Auto Tag Recove 2,000 2,000 0 0.00%
Pcard Rebate 175,000 150,000 25,000 16.67%
Food Rebate 2,000 2,000 0 0.00%
Collection Charges - NSF 3,000 3,000 0 0.00%
Misc Rev - Vending Machines 13,000 17,100 (4,100) -23.98%
Misc Rev - Pay Phones 80,000 70,500 9,500 13.48%
Unanticipated Revenue 500,000 500,000 0 0.00%
Miscellaneous Revenues 250,000 285,000 (35,000) -12.28%
Publications & Maps 100 600 (500) -83.33%
Miscellaneous Revenue Total: 2,614,414 2,562,152 52,262 2.04%

Budgeted Fund Balance Budgeted Fund Balance 29,265,878 31,468,693 (2,202,815) -7.00%
Budgeted Fund Balance Total: 29,265,878 31,468,693 (2,202,815) -7.00%

Total Revenues: 608,633,166 581,964,259 26,668,907 4.58%
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BOARD OF EDUCATION
COMPONENT UNIT
FISCAL YEAR 2019

 
 FY 2016 FY 2017 FY 2018 FY 2019 Percent
 Adopted Adopted Adopted Adopted Change
REVENUE
   Federal 19,331,295 19,331,295 18,624,254 21,783,002 16.96%
   State 264,581,058 266,892,495 272,386,158 278,852,168 2.37%
   Local 229,489,126 247,066,477 260,826,623 272,386,838 4.43%
   Local In-Kind 10,762,963 11,216,320 11,430,113 11,758,711 2.87%
   Local - Pension Cost Sharing 9,858,314 - - - n/a
   Earnings from Investments 100,000 50,000 50,000 350,000 600.00%
   Other 10,407,660 11,269,384 15,198,383 17,166,734 12.95%

TOTAL 544,530,416 555,825,971 578,515,531 602,297,453 4.11%

EXPENDITURES
   Administration 9,789,948 10,261,624 12,052,413 11,431,591 -5.15%
   Mid-Level Management 32,275,537 32,616,494 35,081,807 36,561,327 4.22%
   Instructional Salaries 197,690,955 199,169,699 209,900,143 218,859,738 4.27%
   Instructional Supplies 9,134,429 9,455,462 9,934,564 11,588,158 16.64%
   Instruction - Other 2,023,088 2,537,694 2,567,195 2,662,891 3.73%
   Special Education 57,344,930 58,457,950 62,374,481 68,282,567 9.47%
   Pupil Personnel 2,873,758 3,334,583 3,514,965 1,922,800 -45.30%
   Health Services 6,966,947 7,072,822 7,296,270 7,549,147 3.47%
   Transportation 21,046,241 20,620,065 21,709,227 23,051,200 6.18%
   Operations 36,266,558 37,032,967 37,576,745 39,072,638 3.98%
   Maintenance 11,722,814 12,058,116 12,699,684 13,179,393 3.78%
   Fixed Charges 154,506,906 159,362,416 160,602,059 164,916,174 2.69%
   Food Service 10,000 60,000 60,000 90,515 50.86%
   Community Service 1,238,425 1,066,734 1,111,841 890,518 -19.91%
   Capital Outlay 1,639,880 2,719,345 2,034,137 2,238,796 10.06%

TOTAL 544,530,416 555,825,971 578,515,531 602,297,453 4.11%

In Maryland, public schools are part of a statewide system of county school boards. The school boards' political 
boundaries conform to the county boundaries. The purpose of the Board of Education of Frederick County, is to 
operate the local public school system in accordance with state and community standards. Schools are funded with 
local, State, and Federal monies.  Frederick County has the oversight responsibility for approval and partial funding 
of the Board's operating budget.

For the 2018-2019 school year, the Frederick County Public Schools will serve over 42,300 students throughout the 
county. Frederick County is home to 36 elementary schools, 13 middle schools, 10 high schools, 3 public charter 
schools, an alternative school, a special education school, Flexible Evening High, & a Career & Technology 
Center. In support of its mission, the FCPS has over 5,800 professionals and support employees. General 
supervision and management of FCPS is provided by the superintendent of schools. Under the direction of the 
superintendent, the system's 66 schools are supported by a number of central office functions, including human 
services, purchasing, accounting and finance, food service, transportation, maintenance, facility planning, 
warehouse, technical services and curriculum development. 
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BOARD OF EDUCATION
FISCAL YEAR 2019

FY 2016 FY 2017 FY 2018 FY 2019 Percent
Adopted Adopted Adopted Adopted Change

MARYLAND SCHOOL 
FOR THE BLIND 2,000 2,000 2,000 2,000 0.00%

In Frederick County, a seven-member board of education sets policy not otherwise controlled by state and federal 
laws. The board reviews and approves education budgets that are presented to the County Executive for funding 
and oversees local education expenditures from county, state and federal sources. The Board of Education also 
monitors the implementation of the school system's master plan, reviews the work of the superintendent of schools, 
and gives final approval to curriculum matters and materials, grant applications, key staff appointments, equipment 
purchases, land acquisitions, and major school construction, repairs and alterations. 

State law requires each county to pay the Maryland School for the Blind $200 a year for each blind child who is 
sent to the school from the county.
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FREDERICK COMMUNITY COLLEGE
COMPONENT UNIT
FISCAL YEAR 2019

 
 FY 2016 FY 2017 FY 2018 FY 2019 Percent
 Adopted Adopted Adopted Adopted Change
REVENUE

   Tuition & Fees 18,241,934 19,075,862 19,182,651 19,324,544 0.74%
   State Government 11,101,830 12,041,932 12,691,608 13,057,717 2.88%
   County Government
     Appropriation 14,676,502 15,376,502 16,076,502 17,376,502 8.09%
      In-Kind 484,395 474,523 484,395 501,525 3.54%
   Other Income 1,415,000 1,365,000 810,000 895,000 10.49%
   Prior Year Balance 3,205,407 2,862,015 3,491,407 3,538,703 1.35%

TOTAL 49,125,068 51,195,834 52,736,563 54,693,991 3.71%

EXPENDITURES

   Instruction 23,696,523 24,367,505 24,768,933 25,613,998 3.41%
   Academic Support 1,685,492 1,538,534 1,240,228 1,183,577 -4.57%
   Student Services 7,068,837 7,014,501 7,443,791 7,824,126 5.11%
   Plant Operations 6,176,168 6,669,818 6,550,046 6,793,760 3.72%
   Institutional Support 9,677,438 9,696,719 10,600,636 10,951,540 3.31%
   Other 820,610 1,908,757 2,132,929 2,326,990 9.10%

TOTAL 49,125,068 51,195,834 52,736,563 54,693,991 3.71%

In 1975, a Board of Trustees was created to govern FCC. Seven citizens are appointed by the Governor to 
serve for staggered terms. The FCC President is the Board Secretary and has no vote. The Board appoints the 
President, approves all major positions at the College and sets internal policies and procedures for FCC 
operation. The Board recommends a budget to the County Council for approval. FCC also receives State 
monies and student fees; a small amount of federal funding is received for vocational-technical programs. 

Established in 1957, Frederick Community College provides educational opportunities for Frederick county 
residents. The College is fully accredited by the Middle States Association of Colleges and Secondary 
Schools offering more than  85 degree & certificate programs as well as workforce training & continuing 
education. Additionally, a variety of non-credit course offerings are provided. New construction funding is 
usually shared by the County and State. In recent years, the College has added a vibrant Student Center, 
revamped its Libary facilities into a modern Learning Commons, expanded its STEM (Science, Technology, 
Engineering, and Math) laboratories and classrooms, and opened an intimate Studio Theater.
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                                                           FREDERICK COUNTY PUBLIC LIBRARY

FY 2016 FY 2017 FY 2018 FY 2019 Percent
Actual Actual Change

REVENUE
   State Funding 2,142,631 2,194,110 2,282,311 2,419,293 6.00%
   Federal Funding 31,102 30,770 n/a
   Fees & Charges 84,367 122,412 96,000 107,000 11.46%
   Fines & Foreitures 251,757 231,640 250,000 230,000 -8.00%
   Miscellaneous Revenue 2,140,304 2,239,494 2,383,119 2,331,480 -2.17%
TOTAL 4,650,161 4,818,426 5,011,430 5,087,773 1.52%

Other Financing Sources
   Transfer from Primary Govt. 8,127,744 8,493,759 9,269,570 10,187,633 9.90%
   Use of Prior Year Balance 860,979 599,919 -30.32%

Total Revenue & Financing 12,777,905 13,312,185 15,141,979 15,875,325 4.84%

EXPENDITURES
   FTE Positions 116.54 119.13 127.63 133.63
   Salary & Wages 5,682,040 6,256,114 6,895,768 7,362,127 6.76%
   Fringe Benefits 2,767,691 2,879,224 3,180,177 3,411,933 7.29%
   Operating 4,258,119 4,481,182 5,090,034 5,111,265 0.42%
   Capital Outlay
   Recoveries (17,892) (22,244) (24,000) (10,000) -58.33%

TOTAL 12,689,958 13,594,276 15,141,979 15,875,325 4.84%

Presented for informational purposes only and is not adopted by the County Council.

The Frederick County Public Library (FCPL) system includes the C. Burr Artz Central Library in Frederick 
City; Branch Libraries in Brunswick, Emmitsburg, Middletown, Thurmont, Walkersville, Urbana, and Point 
of Rocks; a library facility in the Detention Center; and two mobile libraries providing regularly scheduled 
service to neighborhoods and childcare facilities throughout the County.

As part of the Regional Cooperating Libraries of Central Maryland (public, academic, and other libraries), 
and of the statewide network of public libraries, FCPL gives its citizens access to materials from libraries 
across the state, and the nation, through interlibrary loan. 

FCPL is governed by a Board of Trustees, which is an entity authorized under Maryland State Law (ED, 23-
401). The Board consists of seven members. The members serve five year staggered terms and may not serve 
more than two consecutive terms. The Board, as authorized by Maryland State Law, has broad fiscal and 
management responsibility.

COMPONENT UNIT
FISCAL YEAR 2019
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FY 2019 FY 2018 $ %
ADOPTED ADOPTED CHANGE CHANGE

Revenues
Federal Funding Federal Grants - Pass Thru 17,014,223 17,158,221 (143,998) -0.84%

Federal Funding Total: 17,014,223 17,158,221 (143,998) -0.84%
State Funding State Grants - Operating 2,268,854 2,093,652 175,202 8.37%

State  Department of Transport 1,586,766 1,668,790 (82,024) -4.92%
State Pub Safety & Corrections 19,000 0 19,000 N/A
State Funding Total: 3,874,620 3,762,442 112,178 2.98%

Fees & Charges Court Costs, Fees and Charges 0 12,500 (12,500) -100.00%
Transit Fares 753,677 753,677 0 0.00%
Medical Assistance - State 295,000 330,000 (35,000) -10.61%
Aging Guardianship Income 750 750 0 0.00%
Fees & Charges Total: 1,049,427 1,096,927 (47,500) -4.33%

Miscellaneous Revenue Contributions & Donations 2,200 4,200 (2,000) -47.62%
In-Kind Revenue - Grants 279,115 12,017 267,098 2222.67%
Miscellaneous Revenues 178,273 236,140 (57,867) -24.51%
Miscellaneous Revenue Total: 459,588 252,357 207,231 82.12%

Budgeted Fund Balance Budgeted Fund Balance 26,112 14,480 11,632 80.33%
Budgeted Fund Balance Total: 26,112 14,480 11,632 80.33%

Other Financing Sources Trans from General Fund 6,358,062 6,485,967 (127,905) -1.97%

Other Financing Sources Total: 6,358,062 6,485,967 (127,905) -1.97%
Total Revenues: 28,782,032 28,770,394 11,638 0.04%

Expenses
County Executive Workforce Services 2,222,769 2,309,742 (86,973) -3.77%

County Executive Total: 2,222,769 2,309,742 (86,973) -3.77%
Sheriff Sheriff-Administration 102,462 48,400 54,062 111.70%

Sheriff Total: 102,462 48,400 54,062 111.70%
State's Attorney State's Attorney 1,618,218 1,614,438 3,780 0.23%

State's Attorney Total: 1,618,218 1,614,438 3,780 0.23%
Circuit Court Circuit Court 339,751 393,978 (54,227) -13.76%

Family Law 395,465 366,449 29,016 7.92%
Circuit Court Total: 735,216 760,427 (25,211) -3.32%

Emergency Management Emergency Communications 5,000 0 5,000 N/A
Emergency Preparedness 381,032 0 381,032 N/A
Emergency Management Total: 386,032 0 386,032 N/A

Fire & Rescue Services Fire/Rescue Services 14,000 0 14,000 N/A
Fire & Rescue Services Total: 14,000 0 14,000 N/A
Family Partnership 1,597,562 1,417,591 179,971 12.70%
Housing 7,580,418 7,485,659 94,759 1.27%
Office for Children & Family 900,321 879,700 20,621 2.34%
Child Advocacy Center  * 247,757 11,904 235,853 1981.29%
Citizens Services Total: 10,326,058 9,794,854 531,204 5.42%

Senior Services Senior Services 2,054,470 2,300,269 (245,799) -10.69%
Senior Services Total: 2,054,470 2,300,269 (245,799) -10.69%

Health Services Developmental Center 1,312,306 1,216,483 95,823 7.88%
Health Services Total: 1,312,306 1,216,483 95,823 7.88%

Transit Services Transit 10,010,501 10,725,781 (715,280) -6.67%
Transit Services Total: 10,010,501 10,725,781 (715,280) -6.67%
Total Expenses: 28,782,032 28,770,394 11,638 0.04%

* New grant funding for VOCA grant received every 2 years.

GRANTS FUND
FISCAL YEAR 2019
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FY 2016 FY 2017 FY 2018 FY 2019 Percent
Actual Actual Adopted Adopted Change

REVENUE
   Agricultural Transfer Tax 782,397 30,000 900,000 900,000 0.00%
   Recordation Taxes 3,074,624 4,066,003 4,155,876 4,405,228 6.00%
   General Fund Appropriation 237,166 254,312 504,837 457,767 -9.32%
   Critical Farms Refunds 913,054 654,012 1,927,000 1,927,000 0.00%
   Installment Purchase Agreement 2,738,445 1,970,599 870,918 1,491,857 71.30%
   Dept of Natural Resources 3,557,403 6,190,216 4,258,950 3,000,000 -29.56%
   Investment Earnings 4,187,031 (1,517,355) 1,270,927 1,271,000 0.01%
   Budgeted Use of Fund Balance (495,784) (243,892) -50.81%
   Other 2,491 2,491 0.00%

TOTAL 15,490,120 11,647,787 13,395,215 13,211,451 -1.37%

EXPENDITURES
   FTE Positions 1.00 2.00 2.00 2.00
   Salary & Wages 96,057 124,817 128,953 132,890 3.05%
   Fringe Benefits 47,098 69,681 72,451 74,260 2.50%
   Operating 5,154,427 7,787,556 3,528,449 4,257,604 20.67%
   Capital Outlay 8,861,213 9,088,972 9,665,362 8,746,697 -9.50%
   Recoveries

TOTAL 14,158,795 17,071,026 13,395,215 13,211,451 -1.37%

AGRICULTURAL PRESERVATION FUND
FISCAL YEAR 2019

Agricultural Land Preservation includes Agricultural Transfer Tax, Critical Farms Program, and the local match 
for the Rural Legacy Grant. Funding for the Agricultural Preservation Program is derived from the Agricultural 
Transfer Tax the State levies on the sale of certain farmland. Frederick County is able to retain 75% of the tax 
receipts which are utilized to purchase easements. The County is authorized to retain these revenues for three 
years. Revenues not expended within the three year period are reverted to the State. The Critical Farms Program 
assists full time farmers in acquiring farmland purchasing an option to acquire a land preservation easement at 
the time of the farm sale. 12.5% of recordation tax revenues are dedicated toward Agricultural land preservation 
in the county.
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REVENUE 

Special Assessments 

Interest Earnings 

Transfer from General Fund 

Miscellaneous Revenues 

Budgeted Use of Fund Balance 

TOTAL 

EXPENDITURES 

Administrative Fees 

Debt Service 

Small Business Loans 

Transfer to Geueral Fund 

TOTAL 

 ECONOMIC DEVELOPMENT LOAN FUND 

FISCAL YEAR 2019 

FY 2016 FY 2017 FY 2018 

Actual Actual Adopted 

2,128 2,590 

228,937 

325 166 

200 

2,453 231,693 200 

200 

0 0 200 

FY 2019 Percent 

Adopted Change 

200 0.00% 

200 0.00% 

200 0.00% 

200 0.00% 

FY20I6-FY2017, this fund accounted for the receipt of loan proceeds from other governments and subsequent 

reloaning of those proceeds to ce1iain private users for economic development purposes. This fund received 

loans from the State of Maryland under the Ma1yland Industrial Land Act Program. Beginning calendar year 

2016, the Frederick County Small Business Loan Guarantee program provides another source of financing for 

existing and aspiring small business concerns in Frederick County. The program provides a loan guarantee for 

up to 80% with a maximum of $50,000 for growth-related expansion projects to existing businesses and 

provides funds for the purchase of real estate, machinery, equipment, inventmy, working capital and renovation 

ofreal estate to sta1i-up businesses (or those in business for less than two years). The business must be located 

in a Frederick County priority funding area. Priority funding areas cover most municipalities and major 

transportation corridors in the County. 
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REVENUE 

Braddock Lighting Tax 

Libertytown Lighting Tax 

New Addition Lighting Tax 

Budgeted Use of Fund Balance 

TOTAL 

EXPENDITURES 

Braddock Utilities 

Libeitytown Utilities 

New Addition Utilities 

TOTAL 

RATES 

Braddock Lighting Tax 

Libe1tytown Lighting Tax 

New Addition Lighting Tax 

LIGHTING DISTRICTS 

SPECIAL TAXING DISTRICT 

FISCAL YEAR 2019 

FY2016 FY2017 FY2018 

Actual Actual Adopted 

8,911 9,356 9,321 

3,765 3,832 3,813 

2,305 2,367 2,364 

(298) 

14,981 15,555 15,200 

8,363 8,473 9,000 

3,949 3,920 4,000 

2,138 2,152 2,200 

14,450 14,545 15,200 

0.015 0.015 0.015 

0.013 0.013 0.013 

0.017 0.017 0.017 

FY2019 Percent 

Adopted Change 

9,734 4.43% 

3,870 1.49% 

2,433 2.92% 

(1,337) 348.66% 

14,700 -3.29%

8,650 -3.89%

3,950 -1.25%

2,100 -4.55%

14,700 -3.29%

0.015 

0.013 

0.017 

This fund accounts for property taxes restricted to providing street lighting within designated areas of the 

County. 
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REVENUE 

Hotel Rental Tax 
Debt Service Reimbursement 
Investment Earnings 

TOTAL 

EXPENDITURES 

Tourism Council 
Transfer to Debt Service Fund 
Administrative Fee 

TOTAL 

HOTEL RENTAL TAX FUND 

FISCAL YEAR 2019 

FY 2016 FY 2017 FY 2018 
Actual Actual Adopted 

1,407,857 2,088,629 2,346,000 
178,982 179,425 163,562 

272 898 200 

1,587,111 2,268,952 2,509,762 

1,371,309 2,051,123 2,311,100 
179,050 183,076 163,562 
36,752 34,753 35, JOO 

1,587,111 2,268,952 2,509,762 

FY 2019 Percent 

Adopted Change 

2,346,000 0.00% 
170,000 3.94% 

1,000 400.00% 

2,517,000 0.29% 

2,301,549 -0.41%
170,000 3.94%

45,451 29.49% 

2,517,000 0.29% 

Hotel Rental Tax was implemented in FY2005, providing additional funding for the Tourism Council. A 
Memorandum of Understanding was agreed to that requires the Tourism Council to provide funding to the 
following agencies in amounts similar to that previously provided by Frederick County. These agencies 
include: City of Brunswick, Civil War Medicine Museum, Delaplaine Visual Arts, Frederick County Farm 
Museum, Frederick Festival of the Atis, Frederick Arts Council, Frederick County Historical Society, 
Frederick County Landmarks Foundation, Great Frederick Fair, Weinberg Center for the Arts, and 
Frederick Downtown Partnership. 

Bill No. 16-13 which became effective October 29, 2016 set the hotel rental tax rate at 5%. This revenue 
stream is dedicated to the Frederick County Tourism Council via a Memorandum of Understanding (MOU) 
agreement. After dedicating a County administrative fee, that MOU sets aside 10% of the revenue stream to 
fund existing debt service, 12.5% for the Main Streets matching program, 12.5% for the Tourism 
Reinvestment in Promotion & Product (TRIPP) Program, 12.5% for county promotion via a Destination & 
Development Fund, and 62.5% for the Tourism Council's marketing & operations budget. 
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REVENUE 

Payment in Lieu of Tax 

Investment Earnings 

Loan Repayments 

Transfer from General Fund 

Budgeted Use of Fund Balance 

TOTAL 

EXPENDITURES 

MPDU/PIL Program 

Defen-ed Loan Program 

Homebuyer Assistance Program 

Emergency Housing Rehab 

Emergency Shelter Program 

Cold Weather Shelter Extension 

Family Emergency Shelter 

Rebuilding Together 

TOTAL 

HOUSING INITIATIVES FUND 

FISCAL YEAR 2019 

FY 2016 FY 2017 FY 2018 

Actual Actual Adopted 

983,897 1,813,l [9 l,574,000 

9,335 13,922 5,450 

360,385 164,620 

582,379 1,383,194 1,027,500 

1,935,996 3,374,855 2,606,950 

248,534 l,089,877 1,940,500 

455,373 1,000 

176,850 144,000 500,300 

61,160 (3,853) 165,150 

135,000 

112,500 

22,000 

50,000 

806,044 1,685,397 2,606,950 

FY 2019 Percent 

Adopted Change 

1,000,000 -36.47%

10,650 95.41%

529,000 

l,512,500 47.20% 

3,052,150 17.08% 

1,172,500 -39.58%

1,179,500 117850.00% 

500,050 -0.05%

200,100 21.16%

3,052,150 17.08% 

The Housing Initiatives Fund was approved to establish a locally funded affordable housing tool to provide 

flexible loans to help create and preserve affordable housing for Frederick County through leveraging of other 

funding sources, such as local, state, federal, public and private sources. The primary objectives of the Fund are 

to: foster the development of public/private partnerships for the production of affordable housing; to enhance and 

create housing for very low, low, and moderate income residents; to promote, where possible, mixed income 

communities through the creation and equitable distribution of affordable housing units; to preserve housing that 

could be lost from the affordable housing stock; to renovate affordable distressed properties and to fulfill a 

critical housing need in Frederick County. 

The Fiscal 2019 Budget provides the first ever dedicated stream of revenue to add stability and predictability to 

the fund by setting aside the equivalent of 1.5% of existing general fund recordation tax revenue. This new 

revenue, which is a transfer from the General Fund, to the Housing Initiatives Fund of$529,000 will help to 

begin making meaningful progress to address affordable housing issues in the County. 
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REVENUE 

Rental Income 

Donations/Miscellaneous 

Investment Earnings 

Budgeted Fund Balance* 

TOTAL 

EXPENDITURES 

Personnel 

Operating 

Reserve Fund Contribution 

Capital Outlay 

Depreciation 

Reimbursements* 

TOTAL 

BELL COURT HOUSING FUND 

FISCAL YEAR 2019 

FY 2016 FY 2017 FY 2018 

Actual Actual Adopted 

126,095 127,560 128,000 

169 

1,542 2,736 1,400 

127,637 130,465 129,400 

33,437 35,894 37,588 

60,674 58,958 73,680 

18,132 

71,346 71,346 71,346 

(71,346) 

165,457 166,198 129,400 

*Difference due to change in budgeting for non-cash expenses.

FY 2019 Percent 

Adopted Change 

129,000 0.78% 

2,300 64.29% 

71,346 

202,646 56.60% 

38,557 2.58% 

145,957 98.10% 

18,132 0.00% 

-100.00%

-100.00%

202,646 56.60%

Bell Court provides affordable rental housing for fixed or low-income seniors and/or persons with a disability or 

handicap. The development is named for the family of William Bell in thanks for his generous donation of land to 
Western Maryland Interfaith Housing Development Corporation. Western Ma1yland Development Corporation, 

now Interfaith Housing Alliance, Inc. developed the 28 affordable units in conjunction with the County Housing 
Department using the Maryland Partnership Rental Housing Program. Frederick County owns and manages the 

apartments. 
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COMPREHENSIVE CARE FACILITIES FUND
FISCAL YEAR 2019

FY 2016 FY 2017 FY 2018 FY 2019 Percent
Actual Actual Adopted Adopted Change

REVENUES

Citizens Care & Rehabilitation 0 19,572,151 19,407,460 21,936,608 13.03%
Montevue Assisted Living 0 4,630,719 4,662,932 4,583,181 -1.71%

TOTAL REVENUES 0 24,202,870 24,070,392 26,519,789 10.18%

EXPENDITURES

Citizens Care & Rehabilitation 0 16,913,002 19,407,460 21,936,608 13.03%
Montevue Assisted Living 0 3,766,297 4,662,932 4,583,181 -1.71%

TOTAL EXPENDITURES 0 20,679,299 24,070,392 26,519,789 10.18%

The Citizens Care and Rehabilitation Center and Montevue Assisted Living Facility are Frederick County's premier 
skilled nursing and assisted living centers. Citizens Care and Rehabilitation Center is a 170 bed skilled nursing 
facility offering state of the art rehabilitative services. The Center maintains the highest possible 5 Star Rating from 
the Center for Medicare and Medicaid Services. Established in 1870, Montevue Assisted Living is a licensed 
assisted living facility offering private rooms for 75 residents. Montevue has a long history of providing excellent 
care to the senior citizens it serves following a mission to pursue the promotion, maintenance, and restoration of the 
health and well-being of its residents. Montevue offers services to both indigent and private pay residents.  
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COMPREHENSIVE CARE FACILITIES FUND
FISCAL YEAR 2019

FY 2016 FY 2017 FY 2018 FY 2019 Percent
Actual Actual Adopted Adopted Change

CITIZENS CARE & REHABILITATION
REVENUE
Fees 19,572,151 20,838,196 21,936,608 5.27%
Budgeted Fund Balance (1,430,736) -100.00%

TOTAL 0 19,572,151 19,407,460 21,936,608 13.03%

EXPENDITURES
Misc Operating Program 16,913,002 19,407,460 21,936,608 13.03%

TOTAL 0 16,913,002 19,407,460 21,936,608 13.03%

FY 2016 FY 2017 FY 2018 FY 2019 Percent
Actual Actual Adopted Adopted Change

MONTEVUE ASSISTED LIVING
REVENUE
Fees 4,630,719 4,373,984 4,583,181 4.78%
Budgeted Fund Balance 288,948 -100.00%

TOTAL 0 4,630,719 4,662,932 4,583,181 -1.71%

EXPENDITURES
Misc Operating Program 3,766,297 4,662,932 4,583,181 -1.71%

TOTAL 0 3,766,297 4,662,932 4,583,181 -1.71%
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SOLID WASTE FUND

FISCAL YEAR 2019 

FY 2016 FY 2017 FY 2018 FY 2019 Percent 

Actual Actual Adopted Adopted Change 

SOLID WASTE 

REVENUE 

Service Charges 14,681,452 14,901,508 14,171,000 12,906,000 -8.93%

System Benefit Charge 10,107,446 10,178,710 10,190,000 10,250,000 0.59%

Delinquent Fees 58,986 67,176 35,000 40,000 14.29% 

Federal Grant 8,584 9,902 9,284 9,284 0.00% 

Investment Earnings 140,746 290,941 150,000 200,000 33.33% 

Miscellaneous Revenue 104,580 62,362 13,440 13,440 0.00% 

Gain/Loss on Sale of Assets 

Budgeted Fund Balance* 35,119 1,732,837 4834.19% 

TOTAL 25,101,794 25,510,599 24,603,843 25,151,561 2.23% 

EXPENDITURES 

FTE Positions 41.25 41.25 44.55 46.55 

Personnel 3,007,237 3,228,148 3,545,359 3,805,341 7.33% 

Operating 15,679,662 15,002,515 18,819,883 18,440,516 -2.02%

Reimbursements* (692,796) (757,526) (1,336,399) (302,976) -77.33%

Capital 450,664 554,702 886,000 495,000 -44.13%

Debt Service 1,622,064 1,688,272 2,689,000 2,713,680 0.92%

Transfer to General Fund 4,000,000 

TOTAL 24,066,831 19,716,111 24,603,843 25,151,561 2.23% 

EXCESS (DEFICIENCY) 

OF REVENUE OVER 

EXPENDITURES 1,034,963 5,794,488 0 0 

*Difference due to change in budgeting for non-cash expenses.

The Solid Waste Fund accounts for a variety of solid waste activities and services for both commercial and

residential customers within Frederick County. The two primary services provided are solid waste facilities and a 

County-wide recycling program. 

With the exception of agricultural wastes, some privately-recycled wastes and wastes which require special 

handling, most of the refuse originating in the County is collected for disposal at the County-owned and operated 

Reich's Ford Landfill. The site covers 475 acres in the southeast pmt of the County. Established in 1968, it is the 

County's only public sanitary landfill. All burning dumps were closed in 1974. 

Solid Waste Management within the Division of Utilities and Solid Waste Management operates the landfill. It 

is open to County residents and accepts all solid wastes except hazardous materials, pathological wastes, animal 

carcasses, waste oil and abandoned vehicles. Alternative disposal programs usually regulate these restricted 

wastes. 

Private contractors collect solid waste in all the county's election districts and local municipalities except in 

Frederick City which employs collection crews. The County is required to adopt and submit to the State a Solid 

Waste Management Plan and to review the Plan bi-annually. 
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WATER & SEWER 

REVENUE 

Service Charges 

Delinquent Fees 

Other Operating Revenues 

Meter Sales 

Federal Funding 

State Funding 

Investment Earnings 

Budgeted Fund Balance* 

Transfer to/from Reserves 

TOTAL 

EXPENDITURES 

FTE Positions 

Personnel 

Operating 

Reimbursements* 

Capital 

Debt Service 

TOTAL 

EXCESS (DEFICIENCY) 

OF REVENUE OVER 

EXPENDITURES 

WATER SEWER FUND

FISCAL YEAR 2019 

FY 2016 FY 2017 

Actual Actual 

29,867,536 33,082,510 

79,464 78,370 

22,955,740 39,771,621 

197,600 171,540 

327,717 378,251 

250,000 

201,857 730,726 

53,629,914 74,463,018 

126.75 131.75 

20,319,786 21,141,563 

26,243,141 27,694,595 

(13,247,725) (14,536,227) 

1,396,009 2,482,910 

4,442,883 4,360,429 

39,154,094 41,143,270 

14,475,820 33,319,748 

*Difference due to change in budgeting for non-cash expenses.

FY 2018 FY 2019 

Adopted Adopted 

32,870,806 34,339,214 

55,000 88,000 

10,061,425 15,633,920 

180,000 175,000 

328,958 328,603 

300,000 300,000 

300,000 400,000 

(92,831) 11,970,458 

133,979 (3,191,878) 

44,137,337 60,043,317 

131.45 133.45 

22,534,608 23,732,338 

31,379,914 32,988,328 

(27,263,303) (15,010,594) 

886,761 674,553 

16,599,357 17,658,692 

44,137,337 60,043,317 

0 0 

Percent 

Change 

4.47% 

60.00% 

55.38% 

-2.78%

-0.11 %

0.00%

33.33% 

-12994.89%

-2482.37%

36.04%

5.32% 

5.13% 

-44.94%

-23.93%

6.38%

36.04% 

The Water and Sewer operations, under the Division of Utilities and Solid Waste Management, develops, 

constructs, operates, and maintains the County's controlled Water and Sewer systems; reviews all designs, 

agreements, and construction contracts for system additions; prepares water supply and sewage disposal studies; 

and assists municipalities with water and sewer problems when resources are available. 

The Water and Sewer Fund is a separate self supporting fund that provides water and wastewater services. 

Depending on customer location, the water source may be the Potomac River, Lake Linganore, or a ground water 

source from deep wells in various aquifers throughout the County. 
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FLEET SERVICES FUND 

FISCAL YEAR 2019 

FY 2016 FY 2017 FY 2018 FY 2019 Percent 

Actual Actual Change 

FLEET SERVICES 

REVENUE 

Vehicle Replacement Revenue 1,820,552 3,868,241 4,039,359 4,690,457 16.12% 

Vehicle Usage Revenue 3,597,937 3,292,946 3,554,349 3,222,313 -9.34%

Parts Revenue 1,000,810 994,157 1,003,200 1,003,200 0.00%

Fuel Revenue 3,263,623 2,644,122 3,312,250 3,342,500 0.91%

Labor Revenue 733,722 817,673 736,800 736,800 0.00%

Accident Revenue 26,010 19,396 30,000 30,000 0.00%

Commercial Revenue 425,840 339,294 426,000 426,000 0.00%

Investment Earnings 27,511 53,839 27,500 27,500 0.00%

Miscellaneous Revenues 95 28,073 n/a

Gain/Loss-Sale of Fixed Assets 133,662 284,109 354,000 358,500 1.27%

Insurance Proceeds 114,442 12,960 30,000 30,000 0.00%

Budgeted Use of Fund Balance* 179,268 1,891,936 955.37% 

Transfer T/F Replacement Reserve 2,826,441 -100.00%

Transfer from Other Funds 276,478 852,618 1,135,136 1,035,217 -8.80%

TOTAL 11,420,682 13,207,428 17,654,303 16,794,423 -4.87%

EXPENDITURES 

FTE Positions 26.00 28.00 28.00 28.00 

Personnel 2,297,851 2,603,068 2,649,090 2,747,195 3.70% 

Operating 6,387,508 5,976,134 8,384,529 8,086,885 -3.55%

Depreciation 1,333,460 1,685,544 

Reimbursements* (3,145,241) (5,380,364) (1,229,121) -100.00%

Transfer to General Fund 

Transfer to Other Funds 

Capital 3,145,241 5,380,364 7,849,805 5,960,343 -24.07%

TOTAL 10,018,819 10,264,746 17,654,303 16,794,423 -4.87%

*Difference due to change in budgeting for non-cash expenses.

Fleet Services is an Internal Service Fund within the Public Works Division whose objective is to 
supply the County departments and employees with vehicles, maintenance, fuel, pmts, and supplies to 

satisfy their vehicular needs. Departments that use specialty equipment are furnished with patts and 

supplies, and all departments and agencies are supplied with fuel. 

Presented for informational purposes only and is not adopted by the County Council. 
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FY 2016 FY 2017 FY 2018 FY 2019 Percent
Actual Actual Adopted Adopted Change

REVENUE
     Charges for Services 1,187,980 1,101,192 1,140,000 1,140,000 0.00%
     Investment Earnings 2,884 5,749 2,000 2,000 0.00%
     Budgeted Use of Fund Balance* (64,741) 41,851 -164.64%

TOTAL 1,190,864 1,106,941 1,077,259 1,183,851 9.89%

EXPENDITURES
   FTE Positions 5.10 5.10 3.65 3.70
   Salary & Wages 389,947 361,311 278,057 293,275 5.47%
   Fringe Benefits 194,759 183,548 140,201 151,845 8.31%
   Operating 663,067 632,028 676,085 738,831 9.28%
   Capital Outlay

   Recoveries* (17,084) (100) -99.41%

TOTAL 1,247,773 1,176,887 1,077,259 1,183,851 9.89%

*Difference due to change in budgeting for non-cash expenses.

Voice Services is an internal service fund that manages, monitors, analyzes, procures, implements and 
upgrades the entire telecommunications network embracing multiple jurisdictions: Frederick County 
Government, Frederick City Government, State of Maryland agencies located within Frederick County and 
several fire and rescue companies. The telecommunications network is also integrated with the Frederick 
County Public Schools (FCPS) telecommunications network. Examples of services include: dial tone, voice 
mail, video, paging, cell phones, and switchboard.

VOICE SERVICES FUND
FISCAL YEAR 2019
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WORKER'S COMPENSATION FUND 

FISCAL YEAR 2019 

FY 2016 FY 2017 FY 2018 FY 2019 Percent 

Actual Actual Change 

REVENUE 

Charges for Services 4,568,049 4,928,808 3,307,278 3,502,662 5.91% 

Investment Earnings 7,936 30,185 

Insurance Recovery 1,054,320 

Budgeted Fund Balance (210,778) 2,096,449 -1094.62%

TOTAL 4,575,985 6,013,313 3,096,500 5,599,111 80.82% 

EXPENDITURES 

Administrative Fee 132,952 177,889 200,000 215,916 7.96% 

Premium Expense 1,103,695 1,096,500 1,096,500 1,348,531 22.99% 

Incurred Claims Expense 3,843 5,302 

Prefunded Claim Expense 2,022,353 1,800,000 1,800,000 4,034,664 124.15% 

TOTAL 3,262,843 3,079,691 3,096,500 5,599,111 80.82% 

Presented for informational purposes only and is not adopted by the County Council. 

The Worker's Compensation Fund is for premiums collected within county depattments by worker class. These funds are 

redistributed to the worker's compensation fund for eventual premium and deductible payments. 
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EMPLOYEES PENSION FUND 

FISCAL YEAR 2019 

FY 2016 FY 2017 FY 2018 FY 2019 Percent 

Actual Actual Change 

ADDITIONS: 

Employees Contribution 7,198,525 7,681,252 8,034,000 8,475,000 5.49% 

Employer Contribution 18,910,324 20,418,612 20,850,800 21,961,071 5.32% 

Investment Income 4,642,648 67,814,289 11,000,000 17,000,000 54.55% 

TOTAL 30,751,497 95,914,153 39,884,800 47,436,071 18.93% 

DEDUCTIONS: 

Personnel 107,796 135,453 153,242 167,754 9.47% 

Benefit Payments 17,437,918 19,060,746 19,020,000 20,028,840 5.30% 

Refunds 614,0l l 635,261 900,000 675,000 -25.00%

Legal & Medical Services 19,965 26,057 54,000 53,000 -1.85%

Investment Expenses 1,894,301 2,217,972 2,900,000 3,050,000 5.17%

Administration Expenses 72,019 130,591 220,600 296,100 34.22% 

TOTAL 20,146,010 22,206,080 23,247,842 24,270,694 4.40% 

Presented for informational purposes only and is not adopted by the County Council. 

The Frederick County Employees Retirement Plan was established in 1993. All full-time and permanent pait-time 

employees of the county hired on or after July I, l 993 and current employees who elected transfer into the plan on that 

date are members of the plan. Slatting in FY2013, uniformed employees were required to increase their contribution, 

going from 8% to 9% of their base pay under the plan and non-uniformed employees increased their contribution from 

4%to 6%. 
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REVENUE 

Retiree Contribution 

Employer Contribution 

Investment [ncome/Medicare D 

TOTAL 

EXPENDITURES 

Insurance Premiums 

Administrative Expenses 

TOTAL 

OTHER POST EMPLOYMENT BENEFITS 

FISCAL YEAR 2019 

FY 2016 FY2017 FY 2018 

Actual Actual 

1,519,734 1,631,229 1,200,000 

10,955,264 10,001,400 10,428,000 

2,899,431 14,148,145 1,200,000 

15,374,429 25,780,774 12,828,000 

7,447,473 7,629,440 7,600,000 

72,440 51,851 108,500 

7,519,913 7,681,291 7,708,500 

Presented for informational purposes only and is not adopted by the County Council. 

FY 2019 Percent 

Change 

1,600,000 33.33% 

11,519,000 10.46% 

1,850,000 54.17% 

14,969,000 16.69% 

7,600,000 0.00% 

123,500 13.82% 

7,723,500 0.19% 

The County's annual other post-employment benefit (OPEB) cost (expense) is calculated based on the annual required 

contribution of the employer (ARC), and amount actuarially determined in accordance with the parameters of GASB 

Statement 45. The ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost 

each year and amortize any unfunded actuarial liabilities ( or funding excess) over a period not to exceed thirty years. 

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions about the 

probability of occunence of events far into the future. Examples include assumptions about future employment, 

mortality, and the healthcare cost trend. Amounts determined regarding the funded status of the plan and the annual 

required contributions of the employer are subject to continual revision as actual results are compared with past 

expectations and new estimates are made about the future. 
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LENGTH OF SERVICE A WARD PROGRAM FUND 

FISCAL YEAR 2019 

REVENUE 

County Contributions 
Budgeted Use of Fund Balance 

TOTAL 

EXPENDITURES 

LOSAP Distributions 
Bank Fees 
Contracted Services 

TOTAL 

FY 2016 
Actual 

0 

0 

FY 2017 
Actual 

FY 2018 

0 

0 

Presented for informational purposes only and is not adopted by the County Council. 

0 

0 

FY 2019 

l,460,000 
(253,900) 

1,206,100 

1,200,000 
100 

6,000 

1,206,100 

Percent 
Change 

n/a 
n/a 

n/a 

n/a 
n/a 
n/a 

n/a 

The Length of Service Awards Program (LOSAP) is a voluntary program funded by Frederick County and administered 
by the Frederick County Volunteer Fire and Rescue Association (FCVFRA). Volunteer Fire and Rescue personnel in 
Frederick County enrolled in LOSAP are eligible to receive certain financial benefits based on years of qualified service. 

Beginning in FY2017, the County's expense for this program was required to change from a cash pay-as-you-go basis to 
an actuarially detetmined expense. With this change came the creation of a Trust Fund established by the County, which 
is reported here. The LOSAP Trust Fund holds assets for investment to pay future costs and is used to measure and report 
on the liability resulting from the promise to pay future benefits. 
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TOTAL
BUDGET

GENERAL GOVERNMENT
NEW/EXPANDED FACILITIES & MAINTENANCE/UPGRADES

PSTF Parking 60,000           
Hayward Road Fire Station 8,521,788      
Green Valley Fire Station at Monrovia Town Center 627,370         
Fire Rescue portable radio replacement and enhancement 3,500,000      
DFRS Mobile Data Terminal Replacement 350,000         
Fire Apparatus and Vehicle Replacement 600,600         
Sheriff's Office In-Car Video Cameras (254,697)        
Surveillance Van (103,000)        
Sherrif Office Mobile Data Terminal Replacements 213,000         
Radio system SCADA upgrade 945,000         
Citizens Services & Housing to 340 Montevue Relocation (100,000)        
Transit Facility Expansion 873,090         
Building and Space Utilization 178,500         
Myersville Library 3,925,354      
Maintenance Systemics - General 4,100,000      

EQUIPMENT / TECHNOLOGY
IIT Systemics- General 1,383,379      
LEAPS 150,000         
Land Management 1,700,000      
EAM & Fleet Mgt System - Software 28,377           
Video Services On-going Replacement/Upgrade 64,200           

Total General Government 26,762,961    

ADOPTED BUDGET
FREDERICK COUNTY, MARYLAND

CAPITAL PROJECTS FUNDS
FISCAL YEAR 2019
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TOTAL
BUDGET

ADOPTED BUDGET
FREDERICK COUNTY, MARYLAND

CAPITAL PROJECTS FUNDS
FISCAL YEAR 2019

PARKS AND RECREATION
Acquisition (1,500,000)     
Othello Regional Park 6,000,000      
Middletown CP Development & Rehab 793,460         
Point of Rocks Regional Park 229,320         
Utica DP - Phase 2 15,454,271    
Parks Systemic 854,585         
South County YMCA, Indoor Pool Partnership 600,000         

UNALLOCATED

Unallocated Project (2,003,703)     
Total Parks and Recreation 20,427,933    

WATERSHED RESTORATION AND RETROFIT
County-Owned Stormwater Facility Retrofits 2,842,000      
Point of Rocks Pond Retrofit 562,298         
Reforestation Program 2,450,801      
Stream Restorations 793,000         
Regenerative Stormwater Conveyance Retrofits 85,500           
Non-County Owned Stormwater Facility Retrofits 1,162,000      
Watershed Assessments 215,000         

Total Watershed Restoration and Retrofit 8,110,599      

ROADS
Boyers Mill Road 14,922,400    
White Rock Subdivision Improvements 171,200         
Gas House Pike (from the City Limits to Boyers Mill Road) 2,265,000      

Total Roads 17,358,600    
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TOTAL
BUDGET

ADOPTED BUDGET
FREDERICK COUNTY, MARYLAND

CAPITAL PROJECTS FUNDS
FISCAL YEAR 2019

BRIDGES
Gas House Pike Bridge 155,600         
Hessong Bridge Road Bridge 223,800         
Hoovers Mill Road Bridge over Owens Creek 34,200           
Hornets Nest Road Bridge 226,000         

Total Bridges 639,600         

HIGHWAYS
Pavement Management Program 16,000,000    
Highway Network Systemic - General 1,050,000      
Sidewalk Retrofit Program 1,186,600      
Road Signalization FY09 ongoing 343,100         
Roads Satellite Facilities #3 944,265         
Urbana Satellite Yard 3,757,970      
SHA - Jefferson Streetscape (150,000)        

Total Highways 23,131,935    

WATER & SEWER
Discovery Sewer System Upgrades 142,100         
Lake Linganore Dredging 3,000,000      
Monrovia Water Storage Tank 2 313,000         
Developer-Funded Infrastructure 20,000,000    
Lewistown Wastewater Treatment Plant Improvements 1,520,000      
Grease Receiving Station at Ballenger-McKinney WWTP 915,000         
SHA Utility Relocations 1,150,000      
Solar Array at Ballenger-McKinney WWTP 3,000,000      
Clay Street Waterline Replacement 315,000         
Maintenance Building Expansion/Relocation 150,000         
Ballenger-McKinney Lab Retrofit 170,000         
Concrete Water Tank Recoating 405,000         
DUSWM Maintenance Systemics - Ballenger Wastewater 460,000         
DUSWM Maintenance Systemics - Small Systems Wastewater 435,000         
DUSWM Maintenance Systemics - Water 940,000         

Total Water & Sewer 32,915,100    
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TOTAL
BUDGET

ADOPTED BUDGET
FREDERICK COUNTY, MARYLAND

CAPITAL PROJECTS FUNDS
FISCAL YEAR 2019

SOLID WASTE
Yard Waste Pad Resurfacing 800,000         

Total Solid Waste 800,000         

FREDERICK COMMUNITY COLLEGE
AWTC/Monroe Avenue (50,000)          
Building B Renovation (94,459)          
Building E - Renovation/Addition 2,333,992      
Technology Upgrade 300,000         
Classroom Technology Upgrades 150,000         
FCC Systemics 850,000         

Total Frederick Community College 3,489,533      

BOARD OF EDUCATION
Contingency (600,000)        
Waverley ES: Addition 4,638,500      
Urbana ES: Replacement 10,500,000    
Liberty ES: Modernization 200,000         
Hayward Road Bus Facility 823,895         
Systemics - Generic 4,873,105      
IT Equipment Replacement 600,000         
Portable Classrooms FY2019 500,000         

Total Board of Education 21,535,500    

MUNICIPALITIES
   CITY OF FREDERICK
Frederick Municipal Airport 101,528         
Monocacy Blvd 2,500,000      

Total Municipalities 2,601,528      

GRAND TOTAL 157,773,289  

FUNDING SOURCES
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TOTAL
BUDGET

ADOPTED BUDGET
FREDERICK COUNTY, MARYLAND

CAPITAL PROJECTS FUNDS
FISCAL YEAR 2019

General Fund 18,773,013

General Fund Bonds/Leases 71,323,002

Recordation Tax 12,201,780

Recordation Tax Bonds 7,452,333

Impact Fees 1,744,000

School Construction Fees 3,659,500

Water & Sewer Fees 8,406,977

Enterprise Fund Bonds/Loans 1,378,500

Grants 19,155,448

Developer Contribution 20,313,000

Cash - Forward Fund State (9,161,573)

Other 2,527,309

Total Revenue 157,773,289

The Capital Projects Fund is the first year of the Capital Improvements Program and includes 
appropriated funds for new and previously approved long-term projects. These projects 
include construction of new facilities and renovation of existing facilities. The funds in a 
specific capital budget year usually consist of segments in a project such as land acquisition, 
design, site improvements or construction and inspection. Larger projects take two to three 
years to complete and are consolidated into the six year CIP. The main sources of funding 
include general fund dollars, general obligation bonds, developer impact fees and enterprise 
funds.  

110



TOTAL
BUDGET

ADOPTED BUDGET
FREDERICK COUNTY, MARYLAND

CAPITAL PROJECTS FUNDS
FISCAL YEAR 2019

BY PROJECT*

Watershed restoration and retrofit (monitoring/maintenace - all projects) 357,551         
Health Dept Parking Lot 700                
Myersville Library (partial year) 194,268         
Road Signalization 4,000             
Sugarloaf Park School 226,761         
Transit 14,000           

TOTAL 797,280         

BY DEPARTMENT

Custodial Services 14,000           
Highway Operations 4,000             
Library 184,096         
Parks & Recreation 237,633         
Watersheds - NPDES 357,551         

TOTAL 797,280         

RELATED OPERATING COSTS
INCLUDED IN THE ADOPTED BUDGET

*The listed projects could include previously funded projects that have just become operational or have 
a long-term maintenance contract
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PARKS ACQUISITION & DEVELOPMENT FUND 

FISCAL YEAR 2019 

REVENUE 

Recordation Taxes 

Investment Earnings 

Budgeted Use of Fund Balance 

TOTAL 

EXPENDITURES 

Debt Service 

Transfer to Debt Service Fund 

Professional/Tech Services 

Transfer to Capital Budget 

Transfer to General Fund 

TOTAL 

FY 2016 

Actual 

1,537,312 

33,190 

1,570,502 

80,524 

18 

551,000 

631,542 

FY 2017 

Actual 

3,145,386 

69,748 

3,215,134 

80,104 

18 

2,591,560 

2,671,682 

FY 2018 

Adopted 

4,155,876 

45,000 

(4,120,826) 

80,050 

80,000 

50 

80,050 

FY 2019 

Adopted 

4,405,228 

43,074 

5,720,478 

10,168,780 

146,000 

10,022,780 

10,168,780 

Percent 

Change 

6.00% 

-4.28%

-238.82%

12603.04% 

82.50% 

-100.00%

n/a 

12603.04% 

Dedicated recordation tax offers a funding source to help meet capital expenditure requirements. This is done 

by either transferring pay-go to the Capital Project Fund or by paying for debt service costs associated with 

bond funding. 

Bill No. 17-02 which became effective May 20, 2017 sets aside 12.5% of the County's recordation tax revenue 

for use in funding the County's acquisition and development of recreational and open space land. 
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FY 2016 FY 2017 FY 2018 FY 2019 Percent
Actual Actual Adopted Adopted Change

REVENUE

   School Impact Fees 13,537,135 17,922,426 12,681,256 15,077,446 18.90%
   School Construction Fees 2,922,032 6,062,797 3,500,000 4,000,000 14.29%
   Library Impact Fees 783,419 1,061,179 712,400 819,370 15.02%
   Federal Grant 4,018 0 0 4,018 n/a
   Investment Earnings 53,173 154,100 153,483 340,358 121.76%
   Budgeted Use of Fund Balance 16,916,800 (6,967,492) -141.19%

TOTAL 17,299,777 25,200,502 33,963,939 13,273,700 -60.92%

EXPENDITURES

   School - Impact Fees 7,698,178 9,893,337 20,415,410 9,614,200 -52.91%
   School APFO - Mitigation Fee 12,866,000 3,659,500 -71.56%
   Library - Impact Fees 3,000,000 682,529 0 -100.00%

TOTAL 7,698,178 12,893,337 33,963,939 13,273,700 -60.92%

               Single-Family Detached $14,208 $14,881 $15,515 $15,515
Townhouse/Duplex 14,072 14,902 15,697 15,697

All Other Residential 5,961 6,327 6,676 6,676

IMPACT FEE FUND

IMPACT FEE RATES
Rate per Housing Type

Impact fees offer a funding source to help meet the capital expenditure requirements of planned infrastructure expansion. Impact 
fees are broadly defined as one-time charges assessed against new development that attempt to recover from the developer the 
capital cost of the additional public facilities needed to serve that development. Impact fees have been validated by a variety of 
court decisions beginning in 1976. The formulation and implementation of impact fees are guided by the "rational nexus" test. 
The three elements of the rational nexus test are: need, benefit, and proportionality. 

FISCAL YEAR 2019
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SCHOOL CONSTRUCTION FUND
FISCAL YEAR 2019

FY 2016 FY 2017 FY 2018 FY 2019 Percent

Actual Actual Adopted Adopted Change

REVENUE

   Recordation Taxes 5,154,096 6,035,200 5,541,278 5,873,755 6.00%
   Federal Grant 482,219 n/a
   Investment Earnings 38,014 98,111 32,000 120,791 277.47%
   Budgeted Use of Fund Balance (224,978) 200,454 -189.10%

TOTAL 5,674,329 6,133,311 5,348,300 6,195,000 15.83%

EXPENDITURES

   Debt Service 4,124,530 n/a
   Transfer to Capital Budget 1,000,000 3,000,000 1,342,500 2,179,000 62.31%
   Professional/Tech Services 868 800 -100.00%
   Transfer to Debt Service Fund 3,697,199 4,005,000 4,016,000 0.27%

TOTAL 5,124,530 6,698,067 5,348,300 6,195,000 15.83%

Dedicated recordation tax offers a funding source to help meet capital expenditure requirements. This is done by 
either transferring pay-go to the Capital Project Fund or by paying for debt service costs associated with bond 
funding.  16.667% of recordation taxes is dedicated to support school construction. The recordation tax rate is 
set at $6 for each $500 or fraction of $500 of consideration payable or of the principal amount of the debt 
secured for an instrument of writing. The consideration includes the amount of any mortgage or deed of trust 
assumed by the grantee(s).
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REVENUE 

Federal Grants 
Budgeted Fund Balance 
Transfer from Other Funds 

TOTAL 

EXPENDITURES 

Debt Service Expenses 

TOTAL 

DEBT SERVICE FUND 

FISCAL YEAR 2019 

FY 2016 FY 2017 
Actual Actual 

* 

0 0 

0 0 

FY 2018 
Adoeted 

1,270,599 
(1,321,677) 
54,821,932 

54,770,854 

54,770,854 

54,770,854 

FY 2019 
Adopted 

1,197,739 
7,077,651 

58,171,200 

66,446,590 

66,446,590 

66,446,590 

Percent 
Change 

-5.73%
-635.51 %

6.11% 

21.32% 

21.32% 

21.32% 

*Established to begin FY] 8, the Debt Service Fund is to account for accumulations ofresources for the payment of
general long-term debt principal and interest for governmental funds.
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Minus
General Special Enterprise Internal Component Interfund Total

Fund Revenue Funds Funds Service Funds Units Transfers All Funds

GENERAL GOVERNMENT
County Executive 1,424,164 1,424,164             

Economic Development 1,535,356 1,535,356             
Workforce Services 1,220,206 2,222,769              (634,115)               2,808,860             
Budget Office 824,017 824,017                
Communications 796,613 796,613                
Environmental Sustain 227,580 227,580                
NPDES 1,792,826 1,792,826             

County Council 813,915 813,915                
County Attorney 1,642,399 1,642,399             
Human Resources 1,282,504 1,282,504             
I.I.T. 9,632,265 9,632,265             
Financial Administration 5,545,614 5,545,614             
Planning & Permitting 6,778,646 13,211,451            (457,767)               19,532,330           
Economic Development Loan Fund 200                         200                       
Board of Elections 1,949,354 1,949,354             
Liquor License Commission 508,275 508,275                
Animal Control 2,169,758 2,169,758             
Internal Audit 364,418 364,418                
SDAT 876,118 876,118                
Transit 2,420,354 10,010,501            (2,295,600)            10,135,255           
Sub-total 41,804,382 25,444,921 0 0 0 (3,387,482) 63,861,821

JUDICIAL
State's Attorney 7,152,360 1,618,218              (611,327)               8,159,251             
Courts 1,806,165 735,216                 (53,343)                 2,488,038             
Sub-total 8,958,525 2,353,434 0 0 0 (664,670) 10,647,289

PUBLIC SAFETY
Sheriff 48,392,586 102,462                 (18,284)                 48,476,764           
Fire & Rescue Services 58,681,803 14,000                    (24,839)                 58,670,964           
Emergency Management 9,574,958 386,032                 9,960,990             
Sub-total 116,649,347 502,494 0 0 0 (43,123) 117,108,718

PUBLIC WORKS 29,328,284 16,794,423          46,122,707           

PARKS & RECREATION 10,174,601 (102,086)               10,072,515           

UTILITIES & SOLID WASTE
Water & Sewer 60,043,317      60,043,317           
Solid Waste Management 25,151,561      25,151,561           
Sub-total 0 0 85,194,878 0 0 0 85,194,878

HEALTH SERVICES
Health Department 7,078,822 1,312,306              (511,329)               7,879,799             
Gypsy Moth Control 40,000 40,000                  
Deinstitutionalization Day Care 11,514 11,514                  
Sub-total 7,130,336 1,312,306 0 0 0 (511,329) 7,931,313

CITIZEN'S SERVICES
Citizens Services 7,110,345 10,326,058            202,646           (1,285,845)            16,353,204           
Housing Initiatives 3,052,150              3,052,150             
Extension Service 396,762 396,762                
Weed Control 260,250 260,250                
Social Services 560,824 560,824                
Sub-total 8,328,181 13,378,208 202,646 0 0 (1,285,845) 20,623,190

FY2019 CONSOLIDATED FUND SUMMARY
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Minus
General Special Enterprise Internal Component Interfund Total

Fund Revenue Funds Funds Service Funds Units Transfers All Funds

FY2019 CONSOLIDATED FUND SUMMARY

SENIOR SERVICES 2,789,026 2,054,470              (948,219)               3,895,277             

EDUCATION & LIBRARY
Board of Education 284,145,549 602,297,453         (284,145,549)        602,297,453         
MD School for the Blind 2,000 2,000                    
Frederick Community College 17,878,027 54,693,991           (17,878,027)          54,693,991           
Library 12,307,213 15,875,325           (12,307,213)          15,875,325           
Sub-total 314,332,789 0 0 0 672,866,769 (314,330,789) 672,868,769

SENIOR CARE
Citizens Care and Rehab Center 21,936,608 21,936,608
Montevue Assisted Living 4,583,181 4,583,181
Sub-total 0 0 26,519,789 0 0 0 26,519,789

NON-DEPARTMENTAL
Tax Equity 4,689,916 4,689,916             
Community Partnership Grants 1,213,293 2,517,000              3,730,293             
Transfers to:

a. Capital Projects Fund 16,649,782 17,605,280            (16,649,782)          17,605,280           
b. Fleet Services Fund 646,131 (646,131)               -                        
c. Voice Services Fund 1,183,851            1,183,851             
d. Debt Service 42,000,000 82,616,590            (58,170,000)          66,446,590           
e. Housing Initiatives 529,000 (529,000)               

Worker's Compensation Fund 5,599,111            5,599,111             
Employee Benefits 1,071,500 1,071,500             
County Non-Departmental 160,457 160,457                
Finance Non-Departmental:
     Financial Corp. Grant 50,000 50,000                  
     Other Finance Non-Dept 362,850 362,850                
Liability insurances 1,569,289 1,569,289             
Contingencies/Unallocated:
     County Contingency 300,000 300,000                
     Revenue Stabilization 1,000,000 1,000,000             
     Severe Weather Reserve 1,200,000 1,200,000             
     Fuel Cost Reserve 549,420 549,420                
     OPEB Reserve -                    -                        
     Permanent Public Imp 25,074              25,074                  
     Litigation Reserve -                    -                        
     Unanticipated expenditures 500,000 500,000                
     Indirect Cost Recovery (3,379,017) (3,379,017)           
Lighting Districts 14,700                    14,700                  
Sub-total 69,137,695 102,753,570 0 6,782,962 0 (75,994,913) 102,679,314

TOTAL 608,633,166 147,799,403 111,917,313 23,577,385 672,866,769 (397,268,456) 1,167,525,580
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FREDERICK COUNTY GOVERNMENT 
Organization Chart

VOTERS

COUNTY  
EXECUTIVECOUNTY 

ATTORNEY

Coordination

Reporting

Key

CHIEF ADMINISTRATIVE
OFFICER

Revised:07/02/18

ANIMAL CONTROL DIVISION

CITIZENS SERVICES DIVISION

HUMAN RESOURCES DIVISION

FINANCE DIVISION

PLANNING & PERMITTING DIVISION

INTERAGENCY INFORMATION 
TECHNOLOGIES DIVISION

PARKS & RECREATION DIVISION

EMERGENCY MANAGEMENT DIVISION

PUBLIC WORKS DIVISION

UTILITIES & SOLID WASTE 
MANAGEMENT DIVISION

FIRE & RESCUE SERVICES 
DIVISION

- Child Advocacy Center
- Family Partnership
- Housing & Community Development
- Human Relations
- Office for Children & Families
- Scott Key Center

- Development Review
- Permits & Inspections
- Planning

- GIS/Public Safety
- Infrastructure
- Software Applications & Services Management

- Park Management Services
- Recreation Services
- Facility Services

- Accounting & Finance Support
- Engineering & Planning 
- Regulatory Compliance
- Solid Waste Management
- Wastewater Treatment & Disposal
- Water & Wastewater Maintenance
- Water Purification & Distribution

- Engineering & Construction Management
- Highway & Facility Maintenance 
- Fleet Services

- Accounting
- Procurement & Contracting
- Risk Management
- Treasury

- Administrative Services Section
- Emergency Services Section

COUNTY 
COUNCIL

SHERIFF STATE’S 
ATTORNEY

COMMUNICATIONS DEPARTMENT  

SPECIAL ADMINISTRATIVE 
DIRECTOR  

OFFICE OF ECONOMIC DEVELOPMENT

TRANSIT SERVICES DIVISION

BUDGET OFFICE  

- Emergency Communications
- Emergency Preparedness

HEALTH SERVICES DIVISION

- Administration
- Behavioral Health Services
- Community Health Services
- Developmental Center
- Environmental Health
- Health Care Connection & Preparedness
- School Health

VOL. FIRE & RESCUE SERVICES DIVISION

- Video Services

- Workforce Services 

COURTS

BOARD OF
EDUCATION

BOARD OF 
LICENSE

COMMISSIONERS

FREDERICK 
COMMUNITY

COLLEGE

BOARD OF 
ELECTIONS

IIAA INTERNAL
AUDIT

DEPARTMENT 
OF

SOCIAL SERVICES

FREDERICK CO.
PUBLIC 

LIBRARIES

CITIZENS CARE 
& 

REHABILITATION 
CENTER 

MONTEVUE ASSISTED 
LIVING

OFFICE OF SUSTAINABILITY & 
ENVIRONMENTAL RESOURCES

SENIOR SERVICES DIVISION

- Active Seniors
- Aging Services
- Operations
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FY2019 Adopted Budget 
Organizational Budgets    County Executive’s Office 

 

County Executive’s Office 
 
In accordance with the Charter of Frederick County, the 

County  Executive  is  the  chief  executive  officer  of  the 

County.  The  County  Executive  leads  the  executive 

branch  of  the  County  Government  in  the  delivery  of 

services to all county citizens. 

 
The County Executive has established a Strategic Vision 

for the future of Frederick County with five Key Priorities 

that  guide  all  County  Divisions  to  budget  for  the 

achievement of Strategic Goals. This framework allows 

the  County  Executive  to  allocate  resources,  measure 

performance  and  communicate  positive  results  being 

generated for all county citizens. 

 
 
 

STRATEGIC VISION 
 

BEST PLACE 
Frederick County is one of the best places to live, work and raise a family in the United States as a result of 
exceptional schools, safe communities, a vibrant economy, and a high quality of life 
 
HIGH QUALITY OF LIFE 
Frederick County government ensures a high quality of life to our residents through our parks, libraries, 
senior centers, transit, and community services 
 
GROW & PRESERVE 
Frederick County can grow while preserving our historic and agricultural heritage, our cultural amenities, 
and our strong sense of belonging and community 

 

KEY PRIORITIES 

1. GOOD GOVERNMENT Frederick County will operate with an open, transparent and fiscally responsible government 

2. EDUCATION Frederick County will provide exceptional schools where all students achieve 

3. JOBS Frederick County will drive economic development 

4. COMMUNITY NEEDS Frederick County will offer a high quality of life, safety and well‐being 

5. SENIORS Frederick County will prepare for a growing senior population 

 

 

Jan H. Gardner, County Executive 
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COUNTY EXECUTIVE FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 1,042,962 923,290 970,592 1,053,781
   Fringe Benefits 364,272 318,471 347,915 288,888
   Operating 65,271 67,726 78,196 81,495
   Capital Outlay
   Recoveries

TOTAL 1,472,505 1,309,487 1,396,703 1,424,164
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County Council 
 
The seven-member County Council consists of five members elected 
by district and two elected at-large.  Council members have the 
power to initiate legislation.   
 
Legislative sessions are limited to 45 days yearly and non-legislative 
sessions as needed. 

Frederick County transitioned from the County Commissioner form 
of government to the County Charter form of government on 
December 1, 2014.  Under Charter Government, there is an 
Executive Branch with a County Executive and a Legislative Branch 
with a County Council. 

For many years, all five County Commissioners were elected in at-
large elections by all county voters.  Under the new Charter 
Government, the County Executive and only two of the County 
Council members are elected at-large.  

County Council members serve for four years and no more than three consecutive terms. 
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COUNTY COUNCIL FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 388,588 454,035 493,454 510,782
   Fringe Benefits 129,135 156,077 178,029 199,512
   Operating 43,090 54,743 103,621 103,621
   Capital Outlay
   Recoveries

TOTAL 560,813 664,855 775,104 813,915
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County Attorney 
 
The County Attorney is the legal advisor of the county and its 
offices, departments, boards, commissions and agencies. This 
office issues opinions and gives advice upon any legal 
question affecting the interest of the county.  
 
The County Attorney is responsible for the written 
preparation of laws, resolutions, deeds and leases; review of 
contractual documents; drafting of bills for the Maryland 
General Assembly; and, the enforcement of laws in Maryland 
courts.  
 
The office represents the Frederick County Executive, the Frederick County Council, and various departments and 
agencies of county government primarily in civil matters. This Office is unable to provide legal advice to citizens.  
 
In alignment with the County Attorney, the Ethics Commission administers the Frederick County Ethics Ordinance 
by encouraging and enforcing compliance by Frederick County officials and employees covered by the Ordinance. 
The duties of the Ethics Commission include making determinations on alleged violations of the Ordinance, granting 
or denying exceptions to the Ordinance, giving advisory opinions on application of the Ordinance, and 
recommending Ordinance changes. There are three members and one alternate serving on the Commission and they 
serve three year, staggered terms. They are appointed by the County Executive and affirmed by the County Council. 
 
 
Mission Statement 
 
The County Attorney’s Office will provide the best possible legal services to Frederick County and all county boards 
and agencies.  
 
 

Strategic Goals 
 
Prevent Legal Problems 
Anticipating and preventing legal problems is most 
efficient.  The County Attorney’s Office will endeavor to 
implement preventive law programs whenever resources 
permit.  
 
 
Best Services Possible 
The County Attorney will provide the best possible legal 
services to the County Executive, County Council, and all 
County boards and agencies. This office will always strive to achieve the greatest legal benefit for the citizens of 
Frederick County. 
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COUNTY ATTORNEY FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 877,434 877,924 893,084 1,021,813
   Fringe Benefits 360,141 362,319 386,193 433,384
   Operating 139,521 159,762 169,333 176,783
   Capital Outlay
   Recoveries

TOTAL 1,377,096 1,400,005 1,448,610 1,631,980
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State’s Attorney’s Office 
 
The State’s Attorney is an elected position in Frederick County. The State’s 
Attorney’s Office for Frederick represents the State of Maryland in all criminal 
prosecutions that result from crimes charged by local law enforcement agencies 
occurring in Frederick County.  
 
 
Mission Statement 
Continue to aggressively seek out, find, and prosecute those preying on our children 
Continue to work to curtail gang violence 
Continue to fight for lengthy sentences for those committing serious acts of violence with guns 
Maintain the quality of life in Frederick County 
 
 
The State's Attorney's Office prosecutes all criminal, juvenile, and serious traffic offenses that occur in Frederick 
County. The office has four divisions: the Circuit Court Division, which handles all serious felony offenses; the District 
Court Division, which handles misdemeanor criminal and serious traffic offenses; the Juvenile Division, which 
handles all offenses committed by offenders under the age of eighteen; and the Child Support Division, which works 
to establish and enforce parental support obligations. 
 
Each case where an individual is charged with a crime or 
serious motor vehicle offense is handled by the State's 
Attorney's Office. Attorneys, Investigators, 
Victims/Witness Coordinators and Administrative 
Specialists work in each division to collect all information 
and perform all tasks necessary to successfully conclude 
each case.  
 
Cases are normally resolved by a guilty plea or trial by 
judge or jury. This Office also handles post trial 
proceedings like modification hearings, violations of 
probation, post-conviction proceedings, and other such 
proceedings. 
 
The staff works with police officers, local police agencies, state and local government agencies, and the general 
public to provide information and services. The office also works to develop crime prevention programs in 
cooperation with other agencies. 
 
The Child Support Division is grant funded, and focuses on establishing child support and paternity orders, and then 
enforcing payment of court ordered support. The Child Support Division works closely with the Department of Social 
Services and local law enforcement providing these services. 
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STATE'S ATTORNEY FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 3,869,805 4,022,404 4,141,143 4,286,598
   Fringe Benefits 1,815,611 1,871,826 1,968,248 2,061,683
   Operating 187,168 186,780 193,182 192,752
   Capital Outlay
   Recoveries
Sub-total General Fund 5,872,584 6,081,010 6,302,573 6,541,033

Transfer from General Fund 597,429 617,825 609,899 611,327
Grant  Expenditures 1,009,520 925,454 1,004,539 1,006,891

State's Atty Child Support Grants 1,606,949 1,543,279 1,614,438 1,618,218

TOTAL 7,479,533 7,624,289 7,917,011 8,159,251

                      PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

 State's Attorney:
     Circuit Court Division:
         Felony cases handled 533 550
         Adult trials resulting in guilty verdicts 87.0% 87.0%
         Jury Trial Prayed cases handled 1,322 1,350
         Violations of Probation cases handled 732 600
     District Court Division:
         Criminal cases handled 4,246 4,350
         Motor vehicle cases handled 8,632 8,750
     Juvenile Division:
         Cases handled 545 600
     Youthful Offender Program:
         Number of Youths completing 150 175
     Child Support:
         Total Collections 18.993M 18.997M
         Support Orders established 1,468 1,500
         Paternity established 490 500
         Cases enforced 2,770 3,000
         Cases modified 1,038 1,050
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Sheriff’s Office 
 
The Sheriff is an elected position in Frederick County. The Frederick County Sheriff's 
Office provides full-service law enforcement services to the citizens of Frederick 
County.  This Office has two Bureaus: Law Enforcement and Corrections.  Law 
Enforcement services are provided throughout the County’s unincorporated area.  
Support is provided to municipal law enforcement agencies and security is provided 
for the courts.  Corrections operates the County Detention Center including the 
Work Release Program.  
 
Mission Statement 
The Frederick County Sheriff's Office is a full service law enforcement agency; an arm of the court, and a keeper of 
offenders. In this regard it exists to serve all the people within Frederick County with respect, fairness, and 
compassion. The Sheriff's Office is committed to the prevention of crime; the protection of life and property; the 
preservation of peace and order; the enforcement of laws and ordinances; the safeguarding of constitutional 
guarantees; and safekeeping of prisoners. The foundation is community service, with goals to enhance the quality of 
life, investigating problems as well as incidents, seeking solutions and fostering a sense of security in communities 
and individuals. The men, women, and officers of this office nurture public trust by holding themselves to the highest 
standards of performance and ethics. To fulfill this mission, the Frederick County Sheriff's Office is dedicated to 
providing a quality work environment and the development of its members through training, education and 
leadership. 
 
 
LAW ENFORCEMENT BUREAU 
 
Operations Division  
Most of the sworn law enforcement deputies work in 
this division that consists of: Special Operations, Patrol 
Operations and Judicial Operations. 
 
Special Operations includes two sections: The Frederick 
County Bureau of Investigations and the Special 
Assignment Unit. The Bureau of Investigations is the 
detective unit working property crime, personal crime, 
special investigations, the sex offender registry, crime 
analysis, victim services, evidence, and fire investigation.  
The Special Assignment Section works narcotics, special services and crisis negotiations. 
 
Patrol Operations is the largest and most visible section of the Sheriff’s Office 
being responsible for six patrol teams, traffic, the Community Deputy 
Program, K-9 Program, and Pro-Active Criminal Enforcement team.  The 
Honor Guard is also based out of this organization.  
 
Judicial Operations is responsible for court security and civil processing.  
Courthouse Security is responsible for the security of the entire Courthouse, 
to include Courthouse entrances, District Court rooms, Circuit Court rooms, 
Judges, Courthouse employees, and visitors to the Courthouse.  The Civil 
Process Unit is required to attempt service of all papers directed to it by the 
courts or private parties.  Constables are responsible for most of the civil 
paperwork. 

135



FY2019 Adopted Budget 
Organizational Budgets  Sheriff’s Office 
 
 
Administrative Services Division 
This Division consists of: Personnel Services, 
Spokesperson, Fiscal Services, Support Services, 
Technology Section, Homeland Security, the school 
Resource Officer Program and School Crossing Guards.  
 
Personnel Services is responsible for recruiting and 
background investigations, accreditation, records 
management, the Duty Desk/Police Information 
Specialist, fleet operations, and being the Sheriff’s public 
spokesperson. Fiscal Services handles accounting 
responsibilities, budget, grants administration, 
purchasing, quartermaster services and research and 
strategic planning. 
 
Support Services is responsible for crime prevention and community educations through Community Services, 
fingerprinting, the Neighborhood watch program, community assistance patrols and all training. The Technology 
Section collaborates with allied law enforcement and public safety agencies in the effective use of computer aided 
dispatch, records management, communications/radios, scheduling systems and all other automated or systems-
based resources. Homeland Security consolidates security and emergency planning, including preparedness, 
information sharing, intelligence, prevention actions and coordination with all regional, state and federal homeland 
security agencies. 
 
The Sheriff’s Office operates the School Crossing Guard Program and also participates in a School Resource Officer 
Program with Frederick County Public Schools.  Crossing Guards ensure that students and parents can safely transit 
from schools to property immediately adjacent to the schools. The Resource Officers are sworn deputies assigned 
to the County’s public high schools to maintain a safe and secure environment for students that is conducive to 
learning.   
 
 
CORRECTIONS BUREAU 
 
The County Corrections Bureau is comprised of four Divisions which are: Administrative Services, Community 
Services, Inmate Services, and Security Operations.  
 
The Frederick County Adult Detention Center is a full 
service correctional facility that handles traditional 
incarcerations and imprisonment for offenders either 
awaiting trial or sentenced. 
 
Sentenced offenders are incarcerated at this local 
correctional facility for a maximum of 18 months. For 
any sentence greater than 18 months the offender will 
be sent to the Maryland Department of Public 
Safety/Division of Corrections.   
 
Alternatives to incarceration often deliver better long term results for the community and the offender if a cycle of 
recidivism can be broken.  This Bureau, working with the Court system, administers pretrial services, home 
detention, alternative sentencing/community service and work release. 
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Administrative Division 
The Support Service section of this Division is responsible for the daily management and monitoring of facility 
maintenance, inmate records, publications, training, and compliance certification. The Corrections Bureau is 
governed by local, state, and federal laws requiring compliance.  This is crucial to the success and operating 
effectiveness of the facility which consistently receives a 100% rating.   
 
Security Division 
This division provides overall security, custody, and confinement of all incarcerates remanded to the custody of the 
Detention Center by the judicial system. The division is organized into three primary units: Security Operations/Day 
Shifts, Security Operations/Night Shifts, and the Special Operations Unit.  Special Operation provides transportation, 
central booking, video bond review, emergency response teams and other safety functions such as a body scanner 
and safe cells to help inmates attempting to ham themselves.   
 
This Division also houses, and is reimbursed for, inmates from the Department of Homeland Security's Immigration 
and Customs Enforcement (ICE) program.  The Frederick County Sheriff's Office participates in two separate ICE 
programs. They are the IGSA (Inter Governmental Service Agreement) which started July 12, 2007 and the 287(g) 
program which started April 11, 2008. 
 
Community Services 
Services provided here include work release, home detention, pretrial services, drug and alcohol monitoring, 
alternative sentencing, the PADDD Program (Positive Alternatives to Dangerous and Destructive Decisions) and the 
3rd Millennium Classroom Program for completion of an on-line educational class for misdemeanor drug and alcohol 
offenders.  Additionally, the Community Labor Unit / Inmate Labor Program offers free labor to local and state 
government agencies, churches, fire companies and many other non-profit organizations.  
 
Inmate Services 
This Division is accountable for all programs and services available to the inmate population. This includes 
classification, food, laundry services, medical services, mental health services, substance abuse programs, library 
services, GED programs, and religious programs.  Classification Specialists handle the daily tasks such as new offender 
intakes, housing assignments, work assignments, program assignments, release preparation, inmate request slips, 
referrals, housing unit management and inmate classification. 
 
The medical unit has nursing staff on duty 24 hours a day/seven days a week, and a licensed physician or physician's 
assistant is on-call and visits the facility at least 5 days a week to see inmates. Inmates receive appropriate in-house 
care and may be referred to outside providers for specialized care.  Mentally ill offenders are provided on-site 
credentialed personnel for psychiatric treatment and case management.  Licensed social workers, licensed 
professional counselors, psychiatrists, and a psychologist provide direct services. 
 
Other services include: a small library provide by the Frederick 
County Public Library System, religious programs, and a 
Vivitrol medication program for opioid dependence.   
 
Substance abuse counselors are also on-site at the Detention 
Center, Monday through Friday to provide drug and alcohol 
treatment and education to both men and women. The 
primary focus of the Detention Center's program is increasing 
awareness and personal responsibility in the recovery of our 
participants. Strong emphasis is placed on relapse prevention 
and following through with treatment recommendations 
upon release. 
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SHERIFF'S OFFICE FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

Administration 1,083,574 1,146,934 1,218,616 1,289,161
Courthouse Security 1,927,852 2,390,564 2,591,392 2,579,029
Operations 22,033,111 22,806,461 24,571,968 24,741,751
Adult Detention Center 13,131,567 14,285,716 14,961,385 15,689,040
Work Release 3,797,101 3,957,491 4,032,205 4,075,321

Sub-total General Fund 41,973,205 44,587,166 47,375,566 48,374,302

Administration Grants 178,016 125,930 48,400 102,462

Sub-total Other Funds 178,016 125,930 48,400 102,462

TOTAL ALL FUNDS 42,151,221 44,713,096 47,423,966 48,476,764

SUMMARY
   Salary & Wages 26,038,662 27,891,747 28,710,937 28,445,087
   Fringe Benefits 13,484,933 13,884,679 14,890,816 15,076,851
   Operating 6,694,708 7,545,779 7,790,507 8,211,978
   Capital Outlay 274,216 0 0 25,000
   Recoveries (4,341,298) (4,609,109) (3,968,294) (3,282,152)

TOTAL 42,151,221 44,713,096 47,423,966 48,476,764
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ADMINISTRATION FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 686,467 739,851 767,750 804,297
   Fringe Benefits 354,253 359,926 369,642 403,640
   Operating 112,414 111,377 129,624 129,624
   Capital Outlay
   Recoveries (69,560) (64,220) (48,400) (48,400)
Sub-total General Fund 1,083,574 1,146,934 1,218,616 1,289,161

Transfer from General Fund 17,529 28,396 18,284 18,284
  Grants Expenditures 160,487 97,534 30,116 84,178
Sub-total Grants Fund 178,016 125,930 48,400 102,462

TOTAL 1,261,590 1,272,864 1,267,016 1,391,623

COURTHOUSE SECURITY FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 1,229,028 1,489,907 1,618,600 1,606,907
   Fringe Benefits 661,770 789,597 832,488 831,818
   Operating 37,054 111,060 140,304 140,304
   Capital Outlay
   Recoveries

TOTAL 1,927,852 2,390,564 2,591,392 2,579,029

OPERATIONS FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 13,924,370 14,785,222 15,646,111 15,383,668
   Fringe Benefits 7,336,723 7,442,600 8,039,140 8,055,523
   Operating 2,953,690 3,234,960 3,424,603 3,136,141
   Capital Outlay 274,216 25,000
   Recoveries (2,455,888) (2,656,321) (2,537,886) (1,858,581)

TOTAL 22,033,111 22,806,461 24,571,968 24,741,751
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ADULT DETENTION CENTER FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 7,631,666 8,147,819 8,023,617 8,150,294
   Fringe Benefits 3,875,786 4,008,220 4,316,770 4,479,691
   Operating 2,986,056 3,550,540 3,574,998 4,010,055
   Capital Outlay
   Recoveries (1,361,941) (1,420,863) (954,000) (951,000)

TOTAL 13,131,567 14,285,716 14,961,385 15,689,040

WORK RELEASE FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 2,380,999 2,541,385 2,464,514 2,499,921
   Fringe Benefits 1,222,739 1,249,072 1,298,470 1,306,179
   Operating 421,228 401,246 459,221 459,221
   Capital Outlay
   Recoveries (227,865) (234,212) (190,000) (190,000)

TOTAL 3,797,101 3,957,491 4,032,205 4,075,321
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PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

ADMINISTRATION BUREAU 
     Civil  Process papers received 22,875 22,925
     Civil  Process Fees Collected $199,880 $205,000

COURTHOUSE SECURITY: 
     Number of Courthouse visitors 300,000 302,000
     Prisoners handled: adult & juvenile (at courthouse) 3,800 4,200
                                 (at courthouse)
OPERATIONS
   ACCREDITATION:
             Special Orders Implemented 25 27
   BACKGROUND INVESTIGATIONS:
             Number of Backgrounds Fred. Co. Sensitive Positions 77 80
             Total Number of Background Investigations 131 145
   CANINE (K-9) UNIT:
             Number of Dogs 5 5
             Number of Scans/Searches/Backups 2,600 2,800
             Number of Apprehensions 210 220
   COMMUNITY SERVICES:
             Neighborhood Watch Programs 74 76
             Number of citizens contacted 3,200 3,500
   CRIME ANALYSIS:
             Crime Maps Produced 350 360
             Crime Intell igence Bulletins 120 125
   CRIMINAL INVESTIGATIONS:
             Investigations Handled 940 950
             Investigations Closed 835 665
   EVIDENCE UNIT:
             Evidence/Property forms received 2,120 2,125
             Total Guns recovered 250 275
   FISCAL SERVICES:
             Law Enforcement Funds managed $30.3 mill ion $30.6 mill ion
             Number of Property Requests 275 280
   FREDERICK COUNTY NARCOTICS TASK FORCE:
             Search & Seizure Warrants Served 78 85
             Number of Vehicles Seized 2 2
   GRANTS:
             Number of Grants Managed 10 11
             Grant Funds Received $271,116 $325,000
   HOMELAND SECURITY:
             Number of Homeland Security Plans Reviewed 3 3
   INTERNAL AFFAIRS:
             Number of Complaints 12 12
   LANDFILL DEPUTY:
             Number of Enforcement Hours 1,000 1,000
   MOBILE DATA COMPUTERS:
             Number of Mobile Data Computers 192 195
   MOTORCYCLE UNIT:
             Number of details 6 8
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PERFORMANCE INDICATORS FY 2018 FY 2019
OPERATIONS Continued ESTIMATE BUDGET
   OFFICE OF THE SHERIFF:
             Number of Law Enforcement Employees 255 255
             Number of Correctional Employees 166 166
   PACE (Pro-Active Crime Enforcement) UNIT:
             Number of Warrants Served 510 525
             Number of Extraditions 4 5
   PATROL OPERATIONS:
             Calls for Service 110,050 115,000
             Total Arrests (Adult/Juvenile) 3,905 3,950
   PAWN UNIT:
             Number of Items Recovered 270 275
             Value Recovered Stolen Property $85,700 $95,000
   PERSONNEL SERVICES:
             Number of Early Warning System Reports Processed 420 430
             Number of Personnel Orders 65 75
   POLICE INFORMATION SPECIALISTS:
             Protective/Peace Orders 1,075 1,179
             Number of Guns Seized 185 190
   POLYGRAPH UNIT:
             Number of Polygraphs Conducted 250 255
   PUBLIC INFORMATION OFFICER:
             Number of Press Releases 50 80
   RECORDS SECTION:
             Number of Incident Reports Processed 9,250 9,500
             Number of Traffic Citations/Warnings Processed 57,500 58,675
   SCHOOL RESOURCE OFFICER PROGRAM:
             Number of Criminal Arrests 110 115
             Number of Students Serviced 42,000 43,000
   SEX OFFENDER REGISTRATION:
             Number of Sex Offenders Registered 211 215
   SPECIAL SERVICES TEAM:
             Number of Tactical Incidents 15 18
   TECHNOLOGY SUPPORT:
             Number of Personnel given support 245 245
   TRAFFIC UNIT:
             Traffic coll isions 1,240 1,260
             DWI Arrests 335 345
   TRAINING SERVICES:
             In-service Training Hours 25,000 25,000
   VICTIM SERVICES:
             Citizens Contacted 990 1,050
             Domestic Violence Arrests 165 175
   SCHOOL CROSSING GUARD:
           Number of Crossing Guards 23 25
           Number of Schools w/Crossing Guards 13 15
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   PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

   ADULT DETENTION CENTER:
           Average daily inmate population 420 340
           Prisoner Intakes 3,300 2,170
           Food Cost per day per inmate $5.70 $6.17
           Number of inmate incidents 3,600 4,000
           Number of court appearances 7,400 5,332
           Number of inmate sick call  requests 3,700 1,760
           Number of documented log entries 740,398 700,000
           Total Central Booking intakes 4,000 4,120
   WORK RELEASE:
           Funds generated by Work Release room/board $165,000 $140,000
           Total # of Home Detention participants 17 14
           Total # of Alco monitor tests conducted 13,600 8,856
           Total # of Work Release job checks conducted 1,490 910
   ALTERNATIVE SENTENCING:
           Hours of court ordered community service 30,590 22,662
           Dollars collected by program fees $30,000 $23,226
           Offenders participating in the program 850 700
           Offenders completing the program 625 549
           Money saved by Community Services $350,000 $160,000
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Courts 
 
The Clerk of the Court for Frederick County Circuit Court is a locally elected State official with the responsibilities 
established and regulated by the laws of Maryland and the Rules of the Court of Appeals of Maryland.  
 
Overview of the Maryland Court System 
 
The Maryland Judiciary is comprised of four court levels: two trial courts and two appellate courts. The function of 
a trial court is to consider evidence in a case and to make judgments based on the facts and underlying law and legal 
precedent. Appellate courts review a trial court's actions and decisions in given cases and decide whether the trial 
judge properly followed the law and legal precedent.  
 
Circuit Courts generally handles more serious criminal cases, major civil cases, including juvenile and other family 
law cases such as divorce, custody and child support and most cases appealed from the District Court, Orphans’ 
Court and certain administrative agencies. Circuit courts also hear domestic violence cases. Each County and the City 
of Baltimore has a Circuit Court. 
 

Frederick County Circuit Court 
The Circuit Court section of the budget includes operation 
of the Circuit Court, the Jury Selection System administered 
by the Clerk of the Circuit Court, and the Orphans’ Court 
which is a probate court with jurisdiction over estates 
which are administered judicially. 
 
Circuit Court 
This is the highest common law and equity Court of record 
exercising original jurisdiction within the State. It is a trial 
Court which handles major civil cases, where the 
controversy exceeds $25,000 and more serious criminal 
matters as well as appeals from the District Court and 
certain administrative agencies. Judges are usually 
appointed by the Governor for a period not to exceed two years, after which they must stand for election for a 15-
year term.  
 
Jury Selection System 
This system is administered by the Clerk of Circuit Court under the direct supervision of the Jury Judge. There are 
grand and petit juries. The Grand Jury is to present and indict those persons justly accused. Of equal, if not greater 
importance, is to see that no one is prosecuted upon accusations which have no foundation. The grand jury is 
presented cases by the State's Attorney; its duty is to indict or dismiss the case. The petit jury serves in both criminal 
and civil matters, hearing evidence from all parties to the proceedings to make a determination based on the facts 
and laws presented.  Grand and petit jurors are chosen by random selection from the voter registration lists. A grand 
jury consists of 25 members. One petit jury panel of 150 jurors is drawn for each Court term per month. 
 
Orphans’ Court 
This is a probate court with jurisdiction over estates which are administered judicially. It is especially concerned in 
wills to minors and the appointment of guardians for them. The three presiding Judges of the Orphans’ Court are 
elected on a partisan basis for four-year terms. A judge must be over 30 years of age, and a resident of Maryland for 
five years and of the Circuit for six months. There are no professional qualifications. The Governor appoints the Chief 
Judge from among the three elected. The Court is in session two mornings a week. 
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COURTS FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

Circuit Court 1,309,836 1,430,437 1,601,445 1,615,746
Jury 76,799 52,587 97,395 97,395
Orphans Court 35,290 41,461 39,687 39,681
Sub-total General Fund 1,421,925 1,524,485 1,738,527 1,752,822

Transfer from General Fund
Grant Expenditures 536,131 626,549 760,427 735,216

Sub-total Grants Fund 536,131 626,549 760,427 735,216

TOTAL ALL FUNDS 1,958,056 2,151,034 2,498,954 2,488,038

SUMMARY
   Salary & Wages 927,007 987,201 1,076,702 1,115,613
   Fringe Benefits 488,911 506,999 622,457 610,824
   Operating 785,666 915,054 1,063,117 1,035,906
   Capital Outlay
   Recoveries (243,528) (258,220) (263,322) (274,305)

TOTAL 1,958,056 2,151,034 2,498,954 2,488,038
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CIRCUIT COURT FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 897,076 958,851 1,045,702 1,084,613
   Fringe Benefits 486,577 504,787 620,067 608,440
   Operating 88,581 149,424 103,998 101,998
   Capital Outlay
   Recoveries (162,398) (182,625) (168,322) (179,305)
Sub-Total General Fund 1,309,836 1,430,437 1,601,445 1,615,746

Transfer from General Fund 31,325 9,060 107,570 53,343
Grant Expenditures 504,806 617,489 652,857 681,873

Sub-Total Grants Fund 536,131 626,549 760,427 735,216

TOTAL 1,845,967 2,056,986 2,361,872 2,350,962

JURY FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages
   Fringe Benefits
   Operating 157,929 128,182 192,395 192,395
   Capital Outlay
   Recoveries (81,130) (75,595) (95,000) (95,000)

TOTAL 76,799 52,587 97,395 97,395

ORPHANS COURT FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 29,931 28,350 31,000 31,000
   Fringe Benefits 2,334 2,212 2,390 2,384
   Operating 3,025 10,899 6,297 6,297
   Capital Outlay
   Recoveries

TOTAL 35,290 41,461 39,687 39,681
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                      PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

 Circuit Court:
      New Case Fil ings-Criminal, Civil , Family, Probate 8,198 8,406
      In-House Mediation - Family & Child Welfare cases 302 318
      Number of Jurors 4,812 5,044
      Jurors sitting in excess of five days 90 106
      Events concluded by Magistrates 5,249 4,510
      Family Support Services referrals to various services 6,291 6,353
      Drug Treatment Court Grant participants 72 80
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County Administrative Services 
 
To efficiently lead the County, the County Executive has aligned the budgets of five offices with the Chief 
Administrative Officer to form the County Executive’s Office.  Included here are budgets for the Office of Economic 
Development and Workforce Services, the Office of Sustainability and Environmental Resources, the 
Communications Department, and the Budget Office.  
 
_____________________________________________________________________________________________ 

 
 
Mission Statement  
Office of Economic Development  
Increase the overall economic health of Frederick County through attracting new businesses in our targeted industries 
and helping existing businesses be more successful. 
 
This Office serves as the primary contact for the businesses community, with a focus on job creation and commercial 
capital investment. Economic Development works to attract new businesses to the county, retain and grown existing 
businesses, and assist entrepreneurs and small business. Targeted industries include Agriculture, Bioscience, 
Advanced Technology, and Manufacturing. Partnerships with the Small Business Development Center, Maryland 
Women’s Business Center and Frederick Innovative Technology Center support the County’s strategic focus on 
entrepreneurship and small business support.  
 
Strategic Goals 
Retain and Support Expansion of Existing 
Businesses 
Design and implement Frederick Top 50 Program 
and a formal Business Retention and Expansion 
program. Support Fort Detrick as an economic 
engine to the region. Support municipal economic 
development in business retention and expansion 
efforts. Expand Business Appreciation Week. 
Develop a new diversity and inclusion strategy. 
Participate in local business outreach to foster 
business relationships. Execute a County marketing 
strategy to communicate with existing businesses, 
highlight retention and expansion efforts and successes. Identify and track data indicators that inform retention and 
expansion strategies and actions. 
 
Attract New Businesses in Target Industries 
Develop and execute a business attraction strategy. Market key growth areas and prominent vacant properties. 
Advocate for incentives where needed. Expand marketing to attract businesses. Identify and track data indicators to 
inform business attraction strategies and actions. 
 
Create an Environment Where Entrepreneurs and Small Business Can Grow 
Formalize a small/start-up business referral system. Develop programs and events to encourage and support 
entrepreneurs and new business creation. Contract with partner organizations to provide start-up small business 
services. 
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Diversify and Advocate for the Agriculture Industry 
Support legislative initiatives and regulatory policies that encourage and support the agriculture industry. Strengthen 
the County's agri-tourism brand and position the County as a top agri-destination.  Advocate for Ag education and 
outreach. 
 
Identify, Support and Promote High Impact Projects 
Support and advocate for infrastructure needs related to economic development. Identify municipal projects and 
provide support. Execute the Root initiative and foster partnerships. Work with selected vendor to execute GO 
Strategy. Support Workforce Development initiatives that contribute to economic development. 
 
 
Mission Statement 
Workforce Services 
Exceed expectations in the delivery of customer centered, market driven workforce solutions to job seekers, youth, 
and businesses of Frederick County. 
 
In order to meet the growing and changing labor market needs of Frederick County, the Office of Economic 
Development also includes Workforce Services.  Workforce Services equips job seekers with information, training, 
and resources needed to attain employment and grow their careers in today's dynamic market.  Workforce Services 
provides businesses in need of qualified talent with recruitment support and training programs that deliver 
customized solutions to ensure industries have access to skilled workers.  They also maintain a focus on future talent 
pipeline development through partnerships with Frederic County Public Schools, Frederick Community College and 
others to provide education, employment and training opportunities for the youth of Frederick County. 
 
Strategic Goals 
 
Support the training and employment needs of adults, youth, and businesses to ensure businesses 
have access to a qualified workforce now and in the future 
Through research and analysis of local and regional labor market trends, and in conjunction with the Workforce 
Development Board, Business and Industry Cabinet, and Economic Development, identify priority industries for 
targeted training and workforce preparation initiatives. Recruit customers for training and employment programs 
that directly meet the demands of the local economy. Serve at least five businesses per month by providing 
customized candidate recruitment services. Increase levels of business engagement and input before, during and 
after training program development to ensure programs meet the needs of businesses. Partner with Economic 
Development staff to ensure seamless and quality business support. Leverage funds and partnerships with 
stakeholders to provide more work and learn-based experiences to assist businesses in closing skill and pipeline 
gaps. Establish a strong incumbent worker program to support businesses who need to train their current workforce 
in order to remain competitive in our economy. Use cohort, class size models for training to meet businesses needs 
and increase the skills and competitiveness of our job seeker customers. 
 
Provide educational opportunities for local businesses around workforce strategies 
Identify meaningful workforce topics to enhance employers’ access to talent pools they may not typically consider 
(example: hiring veterans, returning citizens, etc.) and coordinate educational events around the special topics. 
 
Increase professional development levels of staff 
No less than quarterly, provide professional development opportunities for all staff on topics including, but not 
limited to Workforce system and programmatic changes under WIOA, Customer-Centered Design, Effective Case 
Management Solutions for Populations Experiencing Barriers to Employment, Establishing Industry Sector 
Partnerships. 
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Increase family self-sufficiency and growth opportunities through skill development and 
career pathways 
Effectively use labor market data during employment and training planning with adults and youth to assure they 
have adequate information on Job availability/job openings, skills, education required at various levels of the 
careers, wage data and career progression options, and training providers offering programs and credentials that 
are industry-recognized. Establish effective follow up service protocols that ensure continuity and career advisement 
even after customers achieve employment goals.  
 
Support youth access to economic and career opportunities 
Expand focus and outreach to the most vulnerable youth, particularly out-of-school, disconnected youth. Assist 
youth in developing goals and planning of program services along a career pathway in a high-demand industry that 
incorporates academic and occupational education leading to economic self-sufficiency. Increase the percentage of 
disadvantaged and unemployed youth who participate in work-based learning experiences. 
 
Identify ways to effectively use technology in the delivery of workforce services and provide 
meaningful access to services 
Enhance website to include mobile-friendly formatting. Review current outreach materials and social media 
platforms for improvement. 
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Mission Statement  
Office of Sustainability and Environmental Resources 
Offer practical solutions for protecting the environment, conserving energy and living sustainably. 
 
The Office of Sustainability advances practical solutions for protecting the environment, conserving energy and living 
sustainably in Frederick County, Maryland.  This Office collaborates with County Divisions, businesses, citizens, and 
other organizations to advance improvements and innovation in: Air and Water Quality, Energy Efficiency and 
Renewable Energy, Green Building and Smart Growth, Resource Conservation, Pollution Reduction and Land 
Protection, Waste Reduction and Recycling, Sustainable Economic Development, and Citizen Participation and 
Community Engagement. 
 
The Watershed Management Section of this Office works to identify water quality problems from the storm sewer 
system discharges to watersheds in Frederick County and to correct these water quality problems. This work includes 
GIS data collection, water quality monitoring, special studies and reporting, stream restoration projects, stormwater 
management facility retrofits, and the reduction of untreated urban impervious areas by ten percent. Key to this is 
regulatory compliance including management of the mandatory National Pollutant Discharge Elimination System 
(NPDES) Municipal Separate Storm Sewer System (MS4) permit compliance and reporting. 
 
This Office is fostering the long-term ability to provide an excellent quality of life for citizens, a thriving economy for 
businesses and jobs, and conservation of important resources. Sustainability means that the needs of the present 
and the needs of the future both have weight. A sustainability framework requires that decisions are made that give 
consideration to the economy, society, and environment.  
 
Sustainable Frederick County  
This New Framework for Sustainability operates under the 
“Sustainable Frederick County” banner. This Framework provides 
an internal guide to the organization of the County’s sustainability 
program. It includes a vision for the sustainability program, 
discussion of guidance related to sustainability, focus areas for the 
program (practices, policies, and partnerships), and an 
implementation plan to measure short-term progress. 
 
Initiatives include not only those specifically carried out by the 
Office of Sustainability and Environmental Resources, but also the 
work of the many Divisions that comprise Frederick County 
Government. Sustainability programs include internal programs 
that “lead by example” as well as projects designed to serve and 
engage the public.  
 
 
Strategic Goals 
Protect Economic, Social and Environmental Health – the Sustainability – of the Community 
Make decisions and take action that is sustainable to recognize the “big picture” and take into account the impact 
on future generations as well as today’s pressing needs.  
 
Measure, Report, Improve 
Create concrete initiatives, metrics and strategies for internal operational and external community sustainability. 
This provides transparency by reporting areas of success and opportunities for improvement. Benchmarks progress 
against similar communities.  
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Lead by Example 
Save money through energy efficiency and conservation. Transitions to clean energy. Pilot new and transformative 
technologies that benefit the community.  
 
Promote Business Innovation 
Facilitate the development of new businesses and technologies. Support good-paying local jobs in these industries.  
Safeguard clean air, water, and a healthy environment for all.  
 
Work with the Community  
Ensure that Frederick County is a great place to live and work today and for future generations. Support public 
participation in an open and transparent government that complements the County Executive’s community-driven 
initiatives. 

 
_____________________________________________________________________________________________ 

 
 
Mission Statement  
Communications Department 
Make government more open and transparent, work with local and regional media, increase outreach to the public 
and inform citizens. 
 
This team works with local and regional media to increase outreach to the public through avenues such as social 
media and weekly public information briefings, to inform citizens of County Executive initiatives. The Department 
includes the Video Services team and the Public Information Officer.   
 
Strategic Goals 
 
Share with the Community 
Produce and disseminate print and broadcast information, coordinate proclamation and recognition ceremonies. 
 
Manage Information 
Notify the public in advance of emergencies and during events.  Inform residents about the services and programs 
provided through Frederick County Government. 
 
 
_____________________________________________________________________________________________ 

 
 
Mission Statement  
Budget Office 
Support the County Executive in development, presentation and justification of the proposed annual budget to the 
County Council.   
 
The Budget Office works collaboratively with all County Divisions, boards, agencies and commissions to understand 
what budgetary resources are needed to accomplish the County’s Strategic Goals.  By forecasting revenues and 
predicting expenses this Office provides the County Executive with resource estimates that guide development of 
County policy.  Analysis is conducted on programs, projects and initiatives to look for performance indicators that 
measure progress. The Budget Office also advises all areas of County Government on annual budget guidelines and 
assists them in supplemental budget requests in front of the County Council. 
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Strategic Goals 
 
Budget Transparency 
Produce public presentations, reports, analysis and 
documentation that makes it easy for citizens and 
elected officials to quickly comprehend complex 
financial information.  
  
Stewardship 
Maintain budget control mechanism and systems to 
ensure legally adopted budget limits are not 
exceeded.   
 
Customer Service 
This Budget Office recognizes that it is a support 
function to all County Divisions and the public.  Every 
effort will be made to assist all users, both internal and 
external in accessing County budget information and 
systems.  
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FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 406,548 580,684 778,812 802,532
   Fringe Benefits 231,678 274,869 395,366 376,849
   Operating 291,609 323,069 337,975 355,975
   Capital Outlay
   Recoveries (15,527) (12,432)

TOTAL 914,308 1,166,190 1,512,153 1,535,356

WORKFORCE SERVICES FY 2016     FY 2017 * FY 2018 FY 2019
Actual  Actual Adopted Adopted

   Salary & Wages 336,418 349,615 383,856 382,694
   Fringe Benefits 139,507 139,313 154,518 151,178
   Operating 50,933 57,882 76,219 52,219
   Capital Outlay
   Recoveries (300) (200)
Sub-total General Fund 526,558 546,610 614,593 586,091

Transfer from General Fund 626,201 605,703 611,860 634,115
Grant Expenditures 1,388,341 1,286,329 1,697,882 1,588,654

Sub-total Grants Fund 2,014,542 1,892,032 2,309,742 2,222,769

TOTAL 2,541,100 2,438,642 2,924,335 2,808,860

OFFICE OF ECONOMIC 
DEVELOPMENT

*FY2017 - Workforces Services transferred from the Citizens Services Division to report
   to the Office of Economic Development
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  PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

  OFFICE OF ECONOMIC DEVELOPMENT :
Business Retention/Expansion:
     Business visits 300 300
     Business Assistance 100 100
     Jobs Retained 800 800
     Jobs Created 600 300
Business Attraction:
     Prospects Worked 52 60
     Jobs Created 200 300
Entrepreneurship & Small/Minority Business:
     New Business Starts (FITCI/MWBC) 25 15
     Small Business Assistance (OED/FITCI/MWBC) 2,000 100
     Minority Business Assistance (OED) n/a 25
     Small Business Jobs Created (FITCI/MWBC) 45 45
     ROOT Business Events 24 24
Marketing and Research:
     Newsletter Open Rate 250 per month 300 per month
     Website Sessions Engagement 17,600 20,000
     Social Media Engagement 1,200 2,600
  WORKFORCE SERVICES:
     Job Search:
          Number of Classes 500 500
          Number of Service slots 3,500 3,500
     Job Resource Center:
          Average Number of Customers Served per Day 80 80
          Number of New Customers per week 50 50
     Intensive Level Job Coaching:
          # of Wkfrc Innovation & Opportunity Act Registered Customers 550 500
     Occupational Jobs Skills Training:
          Number of Trainees 225 200
     Job Openings/Employment Services:

4,500 4,500
          Number of Customized Hiring Services 200 200
     Outplacement Services for Dislocated Workers:

500 300
          Number of Downsizing/Closures 5 5
     Summer Jobs for Youth in at-risk situations:
          Number of Youth Employed 120 120
     Youth Programs including Workforce Innovation & Opportunity Act
          # of Youth receiving Education & Employment prep training 100 100

          Number of Job Openings

          Number Laid Off
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FY 2016 FY 2017   FY 2018 * FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 103,129 105,851 139,777 144,525
   Fringe Benefits 51,092 52,102 73,639 77,061
   Operating 2,690 3,248 5,994 5,994
   Capital Outlay
   Recoveries

TOTAL 156,911 161,201 219,410 227,580

Watersheds - NPDES
   Salary & Wages 124,636 175,353 381,108 420,709
   Fringe Benefits 58,352 97,151 181,905 216,094
   Operating 914,919 713,420 992,113 1,171,606
   Capital Outlay
   Recoveries (15,583) (15,583)

TOTAL 1,097,907 985,924 1,539,543 1,792,826

OFFICE OF ENVIRONMENTAL 
SUSTAINABILITY

* FY2018 - Environmental Sustainabil ity and NPDES transferred from the Planning
    and Permittting Division

COMMUNICATIONS FY 2016   FY 2017 * FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 481,061 497,909 513,239
   Fringe Benefits 228,818 238,205 237,390
   Operating 30,845 45,984 45,984
   Capital Outlay
   Recoveries

TOTAL 0 740,724 782,098 796,613

*FY2017 - At the recommendation of her trans i tion team, the County Executive created a  
Communications  Department to work with loca l  and regional  media , increase her outreach to the 
publ ic through avenues  such as  socia l  media  and weekly publ ic information briefings , and inform 
ci ti zens  of her ini tiatives .
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BUDGET OFFICE FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 287,603 366,956 372,720 390,547
   Fringe Benefits 141,391 161,838 164,681 171,598
   Operating 11,010 10,789 261,872 261,872
   Capital Outlay
   Recoveries

TOTAL 440,004 539,583 799,273 824,017
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Division of Animal Control 
 
The Frederick County Division of Animal Control provides shelter and care for stray and 
homeless animals, presents educational programs to schools and organizations, maintains 
community outreach programs, assists pet owners in finding lost pets, and enforces laws 
pertaining to animals. The division investigates animal bites and animal cruelty cases for 
prosecution. 
 

Mission Statement 
 
To prevent cruelty, abuse and neglect of animals in Frederick County by enforcing all 
state, county and city ordinances to the fullest extent possible. We will shelter homeless 
animals and attempt to place them in safe and loving home environments. We will 
educate the public on all animal issues, to foster a more aware and caring community. 
 

Strategic Goals 
 
Staff Training 
Animal Control staff members have diverse and unique roles within the shelter and in the community.  Duties range 
from providing basic animal care to humane education to humane law enforcement.  Providing training for staff 
allows staff to work smarter, apply knowledge to resolve difficult situations, allow for good decision-making, gain 
confidence, feel empowered in that confidence and foster a safe environment for people and pets.  
 
Increased Use of Technology 
Animal Control is an increasingly popular facility and provides services that extend beyond traditional animal shelter 
duties. Under this goal, the Division will continue to identify ways to better use 
technology to increase self-service options for County residents, increases online 
access to frequently requested information, maintain social media outreach,  
ensure accurate and up-to-date online data, and update technology used by 
Animal Control Officers to improve response to calls for service. 

 
Expand Volunteer Program  
Animal Control has existing Volunteer 
opportunities that allow citizens to be an 
integral part of the county’s only animal 
shelter, providing care to shelter animals, 
assisting staff with day-to-day routines, and 
providing customer service for potential 
adopters.  The Division evaluates this 
program on an ongoing basis to determine 
how it may be expanded to better respond 
to community (pet owner-related) needs 
and to increase the number of senior citizen 
volunteers who can offer life experience and 
expertise. 
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Evaluate Building Infrastructure  
The Animal Control facility was built in 1977.  Over time, upgrades have been made to the HVAC system and some 
of the shelter’s layout and animal housing areas.  However, the primary structure of the building and some of the 
animal housing areas (especially the chain link dog kennels) are in need of upgrading or repair to provide a safe, 
humane environment for shelter animals, their caretakers, and the public. 
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ANIMAL CONTROL FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

     Salary & Wages 989,026 1,040,864 1,161,449 1,196,638
     Fringe Benefits 615,214 619,423 688,118 767,106
     Operating 318,307 372,910 325,039 326,014
     Capital Outlay 11,532
     Recoveries (64,771) (65,067) (120,000) (120,000)

TOTAL 1,857,776 1,979,662 2,054,606 2,169,758

    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

ANIMAL CONTROL:
   Animals processed 4,950 4,703
   Adopted 1,468 1,762
   Return to Owner 686 700
   Euthanized 1,859 1,580
   Licensed 4,000 4,600
   Cruelty Cases Handled 609 621
   Bite Cases 621 633
   Complaints/At Large/Loose 2,441 2,490
   Wildlife 783 799
   Total Calls for Service 11,546 11,777
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Division of Citizens Services 
 
The work of this Division covers a vast array of duties and responsibilities spread across multiple Departments and 
numerous Boards and Commissions.  Each has a unique focus on specialized services that target well defined needs 
of the community. 

Leadership at the Division level has established overarching strategic goals which cascade down through the 
organization.  Each section of the organization in turn has developed a specialized mission statement and actionable 
strategic goals. 

Division Strategic Goals  
Leadership 
The Division is positioning itself to be a leader in the provision of community services and resources in order to 
meet the needs of County residents. 
Collaboration 
The Division will succeed by expanding and strengthening collaborations within and between its Departments and 
externally with its community partners. 
Reinvestment 
Limited fiscal resources will be optimized for community reinvestment to best meet client/customer needs for 
service.  
Improved Outcomes 
Residents receiving services will be surveyed to ensure they are satisfied.  Customer needs will be met. 
 
 
 
Mission Statement 
Child Advocacy Center 
Promote child well-being by providing a child and family-focused 
center to address reports of child maltreatment. We seek to prevent 
and reduce trauma to children and families using a multi-disciplinary 
approach to investigation, prosecution, treatment, education and 
advocacy.  
 
The Child Advocacy Center is a comfortable, child-friendly facility 
designed, staffed, and equipped to provide comprehensive and coordinated multidisciplinary service to child abuse 
victims and their families. The Child Advocacy Center is fully accredited by the National Children’s Alliance.  Children 
exposed to violence in their families and communities experience trauma. If unaddressed, the stress caused by child 
maltreatment has a lifelong impact on physical health, learning, and psychological wellbeing—including reduced 
brain volume and altered gene function. Children experiencing multiple types of childhood adversity can even have 
their lives shortened, living 20 years fewer on average than their more protected peers. It doesn’t have to be this 
way.  Exposure to adversity in childhood is a community-wide health concern and it is preventable. 
 
The CAC works with law enforcement agencies, the Frederick County Department of Social Services, the State’s 
Attorney’s Office, Frederick Memorial Hospital, Frederick County Public Schools, and citizens and other service 
providers to help children and families heal past traumas, prevent future trauma from occurring, and assist in 
promoting life-long wellbeing of the children who come to us for care.  Working together, we can successfully 
address and prevent the negative outcomes associated with maltreatment in childhood.   
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Strategic Goals  
 
Trauma-Competent Services 
Provide and promote effective practices which help heal past traumas, prevent further trauma exposure, and 
promote future wellbeing of children and families exposed to child maltreatment.  The Child Advocacy Center is a 
safe place for children and their non-offending family members to access needed services including forensic 
interviews of children, pediatric medical examinations, counseling, and advocacy throughout the investigative and 
healing processes. 
 
Collaboration 
The Child Advocacy Center facilitates effective, collaborative relationships with stakeholders to address child 
maltreatment in Frederick County.  The multidisciplinary approach minimizes re-traumatization and duplication of 
efforts, increases access to needed services, and enhances the quality of services available through training and 
professional development. 
 

                
 
 
 
 
 
 

Mission Statement 
Family Partnership  
With community support, empowers individuals and families of diverse backgrounds to be stable and self-reliant by 
building on their strengths and skills. 
 
The Family Support Center provides parents and their children 
nurturing support and assistance, and offers educational and 
career development opportunities and related services. 
Family Partnership also provides educational and 
employment related programs and activities for youth and 
young adults, 16-24, through a partnership with Frederick 
Community College, Frederick County Virtual School, and 
Frederick County Workforce Services. 
 
An array of comprehensive services are offered to provide 
maximum learning potential of youth, young adults, parents 
and their children. Core services include: education/high school completion, on-site developmental child care, 
parenting education, life skills, health and wellness, employability, parent/child activities, service brokering, 

164



FY2019 Adopted Budget 
Organizational Budgets  Division of Citizens Services 
 
leadership empowerment, peer support, outreach, transportation and in-home intervention. All services are 
integrated to provide comprehensive, meaningful, literacy based activities for youth, young adults, parents and their 
children.  
 

Strategic Goals  
 
Self-Reliant Families 
Collaboration with families and agencies to develop and utilize resources and comprehensive family oriented 
services result in healthy, literate and self-reliant families. 
 
Economic Development 
Build basic life and work skills of two generations simultaneously leading to a better prepared citizenry and 
workforce.  
 
Partnerships 
Involve participants as equal partners in program development and execution. At the heart of the Family Support 
Center philosophy is the idea of service coordination, interdisciplinary teamwork and viewing families as a total unit.  
_____________________________________________________________________________________________ 

Mission Statement 
Housing and Community Development 
Assist in the provision of affordable housing for Frederick County residents with an emphasis on special needs 
populations, senior citizens, persons with disabilities, and low to moderate income workforce households. 
 
A portfolio of programs are offered to the community to create and preserve affordable housing options and support 
a continuum of care that stretches from homelessness prevention to emergency and transitional housing, leading 
to permanent affordable housing for all Frederick County residents.   
 
HOMEBUYER PROGRAMS 
The Home Buyer Assistance Program provides down payment and closing cost assistance in the form of zero percent interest 
deferred loans to low income first time homebuyers who live or work in Frederick County. 
 
HOMEOWNER REPAIR/REHABILITATION PROGRAMS 
The Emergency Rehab Deferred Loan Program provides low income homeowners in the county with a zero percent deferred loan 
for emergency home repair and accessibility needs.  The Senior Rehab Grant Program provides extremely low income 
homeowners, with a household member who is 55 years of age or older, with grant funds for emergency home repair and 
accessibility needs. The Maryland Housing Rehabilitation Program is administered by the department on behalf of the State of 
Maryland and provides amortizing and deferred loans and grants to homeowners of low to moderate incomes.  It is designed to 
bring properties up to applicable building codes and standards, fund accessibility modifications to allow senior homeowners to 
remain in their homes, abate lead paint and provide well and septic improvements to assist with indoor plumbing needs.  
 
MODERATELY PRICED DWELLING UNIT PROGRAM (MPDU) 
The Moderately Priced Dwelling Unit Program supports affordable housing in the County by requiring every new development of 
25 or more units on public water and sewer in the county to build 12 ½% of the units as affordable, or make a Payment in Lieu 
(PIL) of $26,500 for each MPDU that would otherwise be built.  The PIL rate is based up the “affordability gap” calculation as 
outlined in the MPDU Ordinance and is updated triennially, developers must pay the rate in effect at the time the permits for the 
project are pulled, and the current rate of $26,500 is reflected here.    
 
DEVELOPMENT INCENTIVE PROGRAMS 
The Impact Fee Deferral Program provides non-profit and other developers of affordable housing units with exemptions from 
impact fees. The Deferred Loan Program provides zero percent interest, deferred and gap loans to non-profits and other housing 
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developers to leverage other funding to create and preserve affordable housing in the county. The Payment in Lieu of Taxes 
Program (PILOT) provides for a negotiated payment instead of property taxes for affordable housing development. 
 
RENTAL ASSISTANCE PROGRAMS 
Housing Choice Voucher Programs (Section 8) provides rental assistance for nearly 500 very low income eligible households.  One 
subcategory, the Family Unification Program, provides vouchers to reunite families with children in foster care and another, Non 
Elderly Disabled Category 2 (NEDCAT2) vouchers, assists persons with disabilities leaving rehabilitation centers.  The Moderate 
Rehabilitation Program (also Section 8) provides unit-based rent assistance to very low income families at a 20-unit property in 
Emmitsburg.  Bell Court Senior Housing is a County owned facility of 28 one bedroom, cottage style, one level townhomes with a 
community center for very low income seniors. (The development is named for the family of William Bell in thanks for his 
generous donation of land.)  
 
HOMELESS AND TRANSITIONAL HOUSING GRANTS  
Two Memorandums of Understanding provide funding to the Religious Coalition for Human Needs, Inc., to operate a year round 
shelter and to provide homelessness prevention and rapid rehousing assistance to those experiencing or at risk of homelessness. 
 

 
Because of the vast array of need, a Housing Initiatives Fund exists as a centralized resource pool to encourage 
development of affordable housing. The primary objectives of the Fund are to:  
• Foster the development of public/private partnerships for the production of affordable housing; 
• Enhance and create housing for very low, low, and moderate income residents; 
• Promote mixed income communities through the creation and equitable distribution of affordable housing; 
• Preserve housing that could be lost from the affordable housing stock; 
• Renovate affordable distressed properties to fulfill the critical housing need; and provide 
• Livability Code Enforcement 

 
 

Strategic Goals  
 
Prevent Homelessness 
Collaborate with non-profits and religious organizations and create supports for those at risk of homelessness to 
offer solutions and prevent homelessness to the greatest extent possible. 
 
Promote Best Practice Solutions to Homelessness 
Partner with agencies, advocates and coalitions to support rapid re-housing, permanent supportive housing and 
other community led best practice solutions to make homelessness rare and brief in Frederick County. 
 
Ensure Permanent Housing Options 
Assist low income renters and first time home buyers with support allowing them to remain stably housed. Promote 
the creation and preservation of additional affordable housing options through development incentives and other 
best practice solutions. 
 
_____________________________________________________________________________________________ 
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Mission Statement 
Human Relations Department  
Investigate complaints of discrimination in the areas of employment, 
housing and public accommodations; provide fair, current and state of 
the art investigative standards, and encourages fair and uniform appeal 
practices.  
 
The Department encourages public and private employers, individuals 
and citizens to appreciate and value generational, gender, racial, 
religious, disability and cultural differences.   
 
It does so in a fair, confidential and timely manner, and fashions 
appropriate remedies when illegal discrimination is found to exist. Work 
is undertaken to resolve disputes promptly and effectively, and serve as 
a source for helpful information that may be available elsewhere.   
 
The Human Relations Department enthusiastically participates in a wide array of community events and activities, 
and constantly works to build bonds and bridges among all sections of our community.   
 
The Frederick County Human Relations Commission is diligently served by this Department to help provide a 
responsive forum for the human rights needs of the community. 
 
 

Strategic Goals  
 
Value Differences 
Encourages employers to adopt policies that appreciate and value generational, gender, racial, religious, disability 
and cultural differences. 
 
Protect Human Rights 
Assist the Human Relations Commission in holding public fact gathering hearings and in holding hearings that 
appeal charges of discrimination 
 
  

167

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwicvO7SiKDUAhUHJMAKHRKYC1gQjRwIBw&url=https://frederickcountymd.gov/1512/Human-Relations-Commission-HRC&psig=AFQjCNHf_c4jxwatVVlw7BXYxpBNFXDDqQ&ust=1496524007145215


FY2019 Adopted Budget 
Organizational Budgets  Division of Citizens Services 
 
Mission Statement 
Office for Children and Families  
Enhance the quality of life for children, youth and families. This 
encompasses planning, implementing, monitoring, and evaluating a 
comprehensive, integrated human service delivery system for children, 
youth and families and building on their capacity to be self-sufficient, safe, 
and healthy. 
 
This Office seeks to create a more efficient and effective system of care for the children and families of Frederick 
County through developing service, family, community, and financial partnerships; designing goal directed services 
that are client centered and family focused; targeting resources to families with the greatest needs; and 
implementing a monitoring system to determine client and cost outcomes. Current funded initiatives focus on the 
Governor’s Office for Children’s strategic goal areas; to address reducing the impact of incarceration on children 
youth and families, improving outcomes for disconnected youth, addressing youth homelessness as well as long 
standing priorities including; mental, dental and prenatal health, home visiting programs for first time parents and 
after school programs for middle school aged children.    
 
The Office for Children and Families (OCF) is home to the Frederick County Local Management Board (LMB) which 
guides the OCF in governing, allocating resources, monitoring, and evaluating family services in the county.  Each 
county in Maryland is legislatively required to have a Local Management Board operating with the focus of improving 
results for children, youth, and families.   The Frederick County LMB is composed of both private and public members. 
Private members can include parents, business leaders, private providers, and other citizen representatives while 
public members include the Frederick County Department of Social Services, Frederick County Public Schools, 
Frederick County Department of Juvenile Services, Frederick City Police Department, Mental Health Management 
Agency, Frederick County Family Partnership Frederick County Human Relations, Frederick County Finance, Frederick 
County Citizens Services Division, and the Frederick County Health Department. 
 
 

Strategic Goals  
The Office for Children and Families partners with community-based, direct service agencies and convenes 
community groups to improve the “Maryland Results for Child Well-Being” for Frederick County families. Each of 
the following result areas are being specifically targeted through funded programs and initiatives in FY19. 
 

 Communities are safe for children, youth and families 
 Families are safe and economically stable 
 Youth will complete school 
 Youth have opportunities for employment or career readiness 
 Babies born healthy 
 Healthy children 
 Children enter school ready to learn 
 Children are Successful in School 

 
 
 
 
 
 

168



FY2019 Adopted Budget 
Organizational Budgets  Division of Citizens Services 
 
Mission Statement 
Scott Key Center  
Foster person-centered, integrated employment opportunities and community involvement for individuals with 
developmental disabilities in Frederick County. 
 
 
Scott Key Center provides employment training and employment opportunities for people who are ages 21 and over 
with developmental and intellectual disabilities.   
 
The Scott Key Center is participating in the 
Employment First initiative.  Employment First, a 
national movement, is a framework for systems 
change that is centered on the premise 
that all citizens, including individuals with 
significant disabilities, are capable of full 
participation in integrated employment and 
community life. The Scott Key Center embraces 
this initiative and in doing so, a Customized Plan 
for Employment is developed for each individual. 
 
Through innovative and creative approaches, the Scott Key Center provides customized employment through the 
discovery process supporting individuals in integrated competitive jobs.  This process focuses on the individual’s 
likes, desires, strengths, weaknesses, talents, skills, experience, and education. 
 
With Collaboration and support of individuals, family members, staff, community partners, and other stakeholders, 
Scott Key Center will enhance the services and supports it provides to people in Frederick County with 
developmental and intellectual disabilities.  As a result, more individuals will be able to choose the services and jobs 
they want to have in communities where the live, and be respected for their abilities and contributions. 
 
 

Strategic Goals 
  
Community Based-Programming 
Support the involvement and participation of individuals and families in program planning, evaluation, and policy. 
 
Training 
Identify and provide training to align and support the individual 
 
Choice 
Provide the support necessary to allow individuals to make informed choices 
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CITIZENS SERVICS FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted

Director of Citizens Services 377,099 379,059 493,121 471,076
Family Partnership 287,479 297,139 408,300 419,884
Office of Children & Families 96,728 97,180 221,959 266,073
Child Advocacy Center 274,689 328,890 346,346 366,460
Housing & Community Devel. 358,396 562,375 611,770 698,620
Human Relations Department 139,106 142,133 145,333 150,366
Scott Key Center 3,068,131 3,078,907 3,220,668 3,438,055

Sub-total General Fund 4,601,628 4,885,683 5,447,497 5,810,534

Family Partnership Grants 1,349,893 1,347,289 1,417,591 1,597,562
Children & Families Grants 993,541 1,002,192 879,700 900,321
Child Advocacy Center Grants 113,884 134,173 11,904 247,757
Housing & Comm Dev Grants 6,690,451 7,225,886 7,485,659 7,580,418

Sub-total Grants Fund 9,147,769 9,709,540 9,794,854 10,326,058

TOTAL ALL FUNDS 13,749,397 14,595,223 15,242,351 16,136,592

SUMMARY
   Salary & Wages 2,665,071 2,819,080 3,091,005 3,324,148
   Fringe Benefits 1,427,820 1,530,147 1,659,993 1,803,183
   Operating 9,663,466 10,254,236 10,493,731 11,011,639
   Capital Outlay 0 0 0 0
   Recoveries (6,960) (8,240) (2,378) (2,378)

TOTAL 13,749,397 14,595,223 15,242,351 16,136,592

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 211,190 183,338 269,723 257,255
   Fringe Benefits 83,060 80,068 117,621 110,498
   Operating 82,849 115,653 105,777 103,323
   Capital Outlay
   Recoveries

TOTAL 377,099 379,059 493,121 471,076

DIRECTOR OF CITIZENS SERVICES
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FAMILY PARTNERSHIP FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages 169,613 174,957 241,306 251,127
   Fringe Benefits 92,409 93,535 125,852 129,974
   Operating 25,457 28,647 41,142 38,783
   Capital Outlay
   Recoveries
Sub-total General Fund 287,479 297,139 408,300 419,884

Transfer from General Fund 809,511 799,709 927,175 1,015,562
Grant Expenditures 540,382 547,580 490,416 582,000

Sub-total Grants Fund 1,349,893 1,347,289 1,417,591 1,597,562

TOTAL 1,637,372 1,644,428 1,825,891 2,017,446

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 29,835
   Fringe Benefits 14,279
   Operating 96,728 97,180 221,959 221,959
   Capital Outlay
   Recoveries
Sub-total General Fund 96,728 97,180 221,959 266,073

Transfer from General Fund 249,346 263,277 175,357 195,978
Grants Expenditures 744,195 738,915 704,343 704,343

Sub-total Grants Fund 993,541 1,002,192 879,700 900,321

TOTAL 1,090,269 1,099,372 1,101,659 1,166,394

OFFICE OF CHILDREN
  & FAMILIES

CHILD ADVOCACY CENTER FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages 189,309 212,031 221,778 230,797
   Fringe Benefits 56,632 98,857 101,030 112,125
   Operating 35,708 26,242 25,916 25,916
   Capital Outlay
   Recoveries (6,960) (8,240) (2,378) (2,378)
Sub-total General Fund 274,689 328,890 346,346 366,460

Transfer from General Fund 49 4,470
Grants Expenditures 113,835 134,173 11,904 243,287

Sub-total Grants Fund 113,884 134,173 11,904 247,757

TOTAL 388,573 463,063 358,250 614,217
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FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 218,450 341,719 368,651 421,613
   Fringe Benefits 130,624 212,711 227,670 264,200
   Operating 9,322 7,945 15,449 12,807
   Capital Outlay
   Recoveries
Sub-total General Fund 358,396 562,375 611,770 698,620

Transfer from General Fund 32,269 44,841 71,219 69,835
Grants Expenditures 6,658,182 7,181,045 7,414,440 7,510,583

Sub-total Grants Fund 6,690,451 7,225,886 7,485,659 7,580,418

TOTAL 7,048,847 7,788,261 8,097,429 8,279,038

HOUSING & COMMUNITY 
DEVELOPMENT

HUMAN RELATIONS DEPARTMENT FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages 93,943 96,989 98,513 102,061
   Fringe Benefits 42,448 42,812 43,570 45,055
   Operating 2,715 2,332 3,250 3,250
   Capital Outlay
   Recoveries

TOTAL 139,106 142,133 145,333 150,366

SCOTT KEY CENTER FY 2016   FY 2017 * FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages 1,782,566 1,810,046 1,891,034 2,031,460
   Fringe Benefits 1,022,647 1,002,164 1,044,250 1,127,052
   Operating 262,918 266,697 285,384 279,543
   Capital Outlay
   Recoveries

TOTAL 3,068,131 3,078,907 3,220,668 3,438,055

*FY2017 - Scott Key Center transferred from the Health Services Division
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              PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

Family Partnership:
Child Immunizations Up to Date 96% 97%
Parent Education Certificate earned 51 55
Support Center-Frederick Diplomas earned 9 15
Support Center-Jobs obtained 56 60
Support Center-Frederick Applicants served Teen-Adult 314 320
Support Center-Frederick Applicants served Children 0-12 217 225

                       PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

Office of Children & Families:
Local Management Board community initiatives 11 10
Youth Connections: 
   # Receiving education or employment services 29 30
New Horizons: Number of homeless youth served 57 75
Incarceration: Number of parents receiving coaching 12 17
Incarceration: Number of parents receiving parenting workshop 62 40
Integrated Systems of Care: Single Point of Access-# of calls 3,600 *
Integrated Systems of Care: Single Point of Access-Referrals 2,800 *
Integrated Systems of Care: Navigation-Families served 36 40 
Healthy Families Frederick Children/Families to be served 70/78 60/60
After School Program Youth to be served 100 150 
Health-E Kids Dental - Children served 816 325 
Health-E Kids Mental Health - Youth & their families served 157 50 
Health-E Kids Prenatal - Women to receive prenatal care 825 150 
Children's Mobile Crisis Program Families to be served 34 30 
*Programs not funded during that fiscal year

                       PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

Child Advocacy Center:
Number of unduplicated clients 220 230
Number of medical examinations 55 55
Number of trauma focused counseling sessions 492 500
Number of advocacy contacts with clients 567 525
Number of multidisciplinary meetings facil itated 20 21
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                       PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

Housing & Community Development:

Housing Choice Voucher Program (Sec 8):
Housing Choice Voucher Households assisted 515 513
Household certifications & file review actions 2,256 2,000
Individual payments issued 7,896 7,652
Unit inspections 1,512 829

Moderate Rehabilitation Program (Sec 8 Mod Rehab):
Households assisted 27 27
Household certifications & file review actions 36 43
Individual payments issued 336 335
Unit inspections 27 26

Bell Court Housing Fund:
Households assisted 30 30
Household certifications 30 30
Unit compliance inspections 40 35
Preventive maintenance actions 280 295
Special maintenance-work order calls 130 135

State Special Loan Rehabilitation Program:
Special Loans Applications received 5 6
Special Loans provided 4 2

Housing Initiatives Fund:
Servicing HIF Loan Portfolio 490 540
Emergency Rehab Loans 10 10
Emergency Rehab Grants 11 12
Homebuyer Loans 92 75
MPDU PIL to be Collected $1,500,000 $1,000,000
DLP Units Produced 131 86
Cold Weather Shelter - Individuals helped 640 740
Homeless Prevention Program - Households helped n/a 119

General:
Telephone assistance and referral to general public 4,067 3,577
Number of visitors 3,615 3,045
Livability code written complaints 24 19
Livability code inspections 32 27
Livability code cases resolved 31 18
At risk homeless households served ESG grants 200 393
At risk homeless households served SLH Grants 96 163
NCI grants 2 0
Portfolio servicing of NCI grant existing loans 135 140
At Risk homeless households served-RAP grant 7 10
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                       PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

Human Relations:
# of discrimination complaint calls to HRD 135 135
# of discrimination complaint calls resolved 120 120
# of public events or activities (not sponsored by HRC) 55 55
which HRD participates in or attends
# of HRC sponsored events or activities which HRD 
participates in 35 35
# of human relations trainings, articles, agendas, and 
questions for forums & meetings, & other written
materials created by HRD 45 45

                    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

SCOTT KEY CENTER:
Day Habilitation Services:
Transitioning youth entering Scott Key 2 2
Number of individuals through discovery process 10 10
% of individuals participating in community integrated activities 85% 85%
Supported Employment:
Transitioning youth entering Scott Key 2 2
Number of individuals through discovery process 30 30
Number of individuals competitively employed 25 25
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Division of Emergency Management 
 
The Division of Emergency Management is comprised of three operational departments including: Emergency 
Communications, Emergency Preparedness and Administration. The Departments operate in accordance with 
policies established by the County Executive under the supervision of the Division Director. Each department is led 
by a Director who is responsible for managing the operational and administrative activities of the Department. 
 

 
Mission Statement 
 
Serve Frederick citizens by being the county's 911 Public Safety Answering Point and in emergencies coordinate the 
mitigation, preparedness, response, and recovery efforts of Frederick County Government. 
 

Make Connections – Solve Problems – Work Together – Be Nice 
 
 
Emergency Communications 
The Emergency Communications Call Center is the County's 911 
Public Safety Answering Point. The Call Center provides 24 hour per 
day 911 call taking and Enhanced 911 (E911) which generates 
location information on the whereabouts of a wireless caller using 
latitude and longitude. Text-to-911 is also available in Frederick 
County which is the only jurisdiction in Maryland to offer this Next 
Generation 911 service.  
 
The center serves as the communications headquarters for all public 
safety first responders on a county-wide basis.  Dispatching is 
conducted for all of the County's fire, rescue, and ambulance services, Frederick County Animal Control, and law 
enforcement including the Frederick County Sheriff's Office, Brunswick City Police, and the Thurmont Police 
Department.  
 
Emergency Preparedness  
This Department coordinates the emergency mitigation, preparedness, response, and recovery efforts of Frederick 
County Government with appropriate public and private partners. These partners include county agencies, 
community and business organizations, the county’s municipalities, 
adjacent counties, the State of Maryland, and federal government 
installations and agencies with interests in Frederick County. County 
disaster operations are coordinated by the Director as a part of the 
emergency management function.  
 
Direction and control for this process is provided by the Federal 
Emergency Agency (FEMA) through the Maryland Emergency 
Management Agency (MEMA).  Certain communication items and other expenses 
are funded by FEMA as a state pass-through grant. Application for disaster relief is 
made through the local Emergency Management office to FEMA. The County 
Disaster Plan is constantly updated to reflect changes in local condition as well as 
to conform to State and Federal regulations. 
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Administration 
Provides guidance and support to the Division with development and coordination of mutual aid agreements, 
emergency action plans, biological agent registry plans, radio system management, 911 addressing and mapping, 
and administration and oversight of computer aided dispatch. Administration also works with the Maryland 
Emergency Numbers System Board, the Federal Communications Commission (FCC) Radio License Management, the 
State Emergency Medical Services Advisory Council, and the FCC Region 20 Planning Committee.  
 
 
Strategic Goals 
 
Improve Strategic Management with Partners 
Formalize process to gather and share strategic program 
information annually for use in developing capital and 
operating budgets and human resource plans. Explicitly state 
and communicate divisional principles: make connections, 
solve problems, work together and be nice to all employees 
and partners. 
 
Maintain and Enhance Service Quality for 
Customers 
Achieve staffing levels based on internal and customer-
provided requirements. Identify and document process 
knowledge that supports staff development.  Review 
potential to staff and integrate non-emergency (311) customer relationship management function with 911 to 
provide better non-emergency service to citizens and onsite to support surges in emergency activity.  
 
Develop Cohesive Teams 
Ensure business process and information technology staff form a cohesive team for supporting mission critical 
systems.  Assess and document needs for internal and external information system support.  Develop a project / 
task / knowledge management practice to support operational needs for mission critical systems.  Establish shared 
written procedures for recurring service tasks that must be 
staffed 24/7/365 by a mix of business process and information 
technology. 
 
Improve Public Understanding of Services Delivered  
Provide transparent access to core business performance 
measures.  Evaluate comparable jurisdictions for opportunities 
to adopt successful public engagement programs. Develop a 
catalog of services with costs and comparisons with similar 
jurisdictions.  
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EMERGENCY MANAGEMENT FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

Administration 309,778 272,542 292,900 399,009
Emergency Communications 6,453,066 7,125,490 7,878,919 8,657,930
Emergency Preparedness 413,227 374,863 506,601 518,019
Sub-total General Fund 7,176,071 7,772,895 8,678,420 9,574,958

Emergency Communications Grants 574,257 1,111,503 0 5,000
Emergency Preparedness Grants 241,085 331,830 0 381,032
Sub-total Other Funds 815,342 1,443,333 0 386,032

TOTAL ALL FUNDS 7,991,413 9,216,228 8,678,420 9,960,990

SUMMARY
   Salary & Wages 3,468,171 3,811,700 3,954,352 4,638,248
   Fringe Benefits 1,686,820 1,820,564 2,294,738 2,281,757
   Operating 2,836,422 3,583,964 2,429,330 3,040,985
   Capital Outlay
   Recoveries

TOTAL 7,991,413 9,216,228 8,678,420 9,960,990

ADMINISTRATION FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 198,165 174,058 189,606 261,201
   Fringe Benefits 88,141 74,977 80,492 113,165
   Operating 23,472 23,507 22,802 24,643
   Capital Outlay
   Recoveries

TOTAL 309,778 272,542 292,900 399,009
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EMERGENCY COMMUNICATIONS FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 3,051,368 3,441,294 3,482,411 4,079,899
   Fringe Benefits 1,494,043 1,654,444 2,085,562 2,043,464
   Operating 1,907,655 2,029,752 2,310,946 2,534,567
   Capital Outlay
   Recoveries
Sub-Total General Fund 6,453,066 7,125,490 7,878,919 8,657,930

Transfer from General Fund
Grants Expenditures 574,257 1,111,503 5,000

Sub-Total Grants Fund 574,257 1,111,503 0 5,000

TOTAL 7,027,323 8,236,993 7,878,919 8,662,930

EMERGENCY PREPAREDNESS FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 218,638 196,348 282,335 297,148
   Fringe Benefits 104,636 91,143 128,684 125,128
   Operating 89,953 87,372 95,582 95,743
   Capital Outlay
   Recoveries
Sub-Total General Fund 413,227 374,863 506,601 518,019

Transfer from General Fund
Grants Expenditures 241,085 331,830 381,032

Sub-Total Grants Fund 241,085 331,830 0 381,032

TOTAL 654,312 706,693 506,601 899,051
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                       PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

    EMERGENCY MANAGEMENT:
          Operational Plans 61 61
          Mutual Aid Agreements 48 48
          Radio System Management - Agencies 17 18
          Radio System Management - Users (County and non-county) 12,513 13,000
          Radio System Transactions 6,638,840 6,800,000
          Communications sites managed 12 13

    EMERGENCY COMMUNICATIONS:
        Total Phone calls 477,000 480,000
        Total 911 calls 96,000 100,000
        Total Incidents Input by EC Personnel 360,000 375,000
        Weather warnings issued for Frederick County 85 100
        Siren activations and testing 375 375

    EMERGENCY PREPAREDNESS:
          Alert messages (public) 150 150
          Aware messages (employees) 180 180
          Public Information Requests 120 120
          EOC Activities - 20 activities encompassing 55 days 20 20
          EOC Activations 2 3
          Exercises and Trainings 20 20
          Open grants 20 20
          Applications for grants 25 25
          Plan Updates/Review 20 20
          Preparedness events 3 3
          Preparedness presentations 25 20
          School Preparedness - Walkthroughs 15 15
          School Preparedness - Dril ls 2 2

181



 

 

 

 

 

 

 

 

 

 

 

 

This Page Not Used 

182



FY2019 Adopted Budget 
Organizational Budgets  Division of Finance 
 

Division of Finance 
 
The Finance Division under the direction of the Finance Director, is composed of Finance Administration and the 
departments of Accounting, Procurement and Contracting, Treasury and Risk Management. The Finance Director, 
appointed by the County Executive, is responsible for the preparation of the County's comprehensive annual 
financial report.  The Finance Director also acts as a financial advisor to the Executive.  

 
Mission Statement 
Effectively and efficiently manage the financial operations of Frederick County Government by implementing sound 
fiscal policies which provide the County Executive, County Council, and taxpayers of Frederick County with accurate 
and  timely  financial information which can be effectively used in the decision making process; to protect the physical 
assets of the county thereby encouraging a safe environment for county employees and visitors to county facilities ; 
to efficiently and effectively administer the property tax system and collect and safeguard the County’s  fiscal 
resources; to procure goods and services for the best value possible; and to effectively and efficiently manage the 
resources dedicated to the County’s long-term liabilities related to debt obligations, and the pension and other 
postemployment plans.   
 
Accounting Department 
The Accounting Department is responsible for the 
analysis, interpretation, and presentation of the 
County's financial position and results of operations 
through timely, accurate, and professional financial 
reports.  
 
These reports provide public assurance as to the 
accountability and integrity of the use of County 
resources; adherence to budgetary policies 
established by management; and compliance with 
Federal, State, and County mandates.  
 
The program prepares the Comprehensive Annual 
Financial Report as well as other standardized and 
specialized reports. This program also provides high 
quality, timely service to County departments 
through analysis and technical assistance.   
 
 

Accounts Payable is responsible for timely and accurate payments to vendors for goods and services 
provided to the County.  
 
Payroll is responsible for managing and maintaining the County’s payroll system and assuring that 
employees are paid accurately and timely.  
 
Debt Management is responsible for managing the timely and economic issuance of long-term financial 
obligations; developing and maintaining strong rating agency relations; preparing accurate and timely 
financing documents, including the County’s Annual Information Statement; ensuring strict compliance 
with disclosure requirements; and coordinating bond counsel review. 
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Treasury Department 
 
The Treasury Department serves as a primary provider of person-to-person customer service to County residents. 
 
The Treasurer is responsible for the collection and deposit of all County monies, in essence functioning as a banking 
operation.   
 

All of the County’s account receivable billing is done by 
the Treasury Department.  This includes County, State, 
and Municipal real estate tax bills which are prepared, 
verified, and issued from the Treasury Department.   
 
The Treasury Department also collects water/sewer 

bills, permit and planning fees, and landfill bills; issues dog and cat licenses; sells Transit bus passes; and certifies all 
real property transfers including the collection of recordation taxes.  In addition, the Treasurer is the County’s 
Investment Officer and handles the investment of County funds in a manner that will provide the maximum safety 
of principal while meeting the daily cash flow needs of the County.   
 
All investments are in conformance with the County’s Investment Policy and State law.  The Treasurer is also 
responsible for the daily cash management of the County as well as managing the County’s banking relationship and 
merchant card services. 
 
 
 
Procurement and Contracting Department 
 
This Department provides professional, value-added procurement services, both practical and innovative processes 
that result in continuous customer satisfaction, while maintaining public trust, with the assurance that each dollar 
expended is utilized in the most efficient manner.  
 
In this spirit, free and open competition, and equal 
opportunity for all qualified vendors is promised.  This 
Department also administers the purchasing card 
program which adds both convenience and expedience 
into the purchasing process while maintaining efficiency 
and financial oversight. 
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Risk Management Department  
 
Risk Management is responsible for protecting the assets of Frederick 
County from unnecessary and controllable losses by providing a safe 
workplace for our employees and eliminating hazards to the public on 
County property.  
 
The primary function of Risk Management is to reduce losses and control 
the cost of those incidents that do occur. When identified, exposures are 
addressed through loss control techniques, training and education, and 
transfer of risk.  Risk Management is responsible for managing all insurance 
coverage for the County, including property, liability and workers’ 
compensation. 
 
 
 
 

Strategic Goals  
 
Leverage New Technology, Create Efficiencies, Streamline Operations 
Implement a new Enterprise Resource Planning (ERP) system with new modules for grant and project management, 
as well as integrated budget and financial reporting.  Implement an integrated human resources management and 
payroll system as Phase 2 of the ERP project. Begin planning a third phase of the ERP project with an Enterprise Asset 
Management system (EAM) and a Fleet management module.  Improved financial reporting, easier access to 
information and streamed operations for employees using these systems will result. Overall employee satisfaction 
scores should improve. 
 
Protect Triple-A Bond Rating 
All three of the major rating agencies (Moody's, Standard and 
Poor’s, and Fitch) have scored the County at the best/highest levels 
possible.  Maintaining that standard will insure the lowest cost of 
borrowing occurs in the future. 
 
Increase Sustainability of Pension and OPEB plans 
Consider a de-risking methodology for plan assets to create a long-
term sustainable plan for employees and retired staff.  Work with 
investment advisors and actuarial firms to understand values and 
risks of moving a portion of plan assets to more fixed, less volatile 
investments.  Achieve a fixed income to equity investment ratio that best matches the current retiree and near-
term retiree mix.  This will serve to decrease volatility of the Pension Plan assets value. 
 
Maintain Regulatory Compliance 
Require staff to attend training on new Federal grant guidelines. Hire a dedicated procurement professional to 
comply with sub-awards and expenditure tracking. Engage County Treasury staff and merchant card services to 
ensure compliance with new regulations for merchant cards and bring County departments into compliance.  Have 
grants and merchant card program compliance verified after completion of various audits to achieve 100% 
compliance. 
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FINANCE DIVISION FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted

Accounting 2,307,357 2,378,803 2,564,392 2,572,714
Independent Auditing 49,325 52,028 49,280 51,280
Risk Management 324,240 365,622 386,020 403,171
Procurement & Contracting 1,037,800 1,152,244 1,261,422 1,256,976
Treasurer 1,145,580 1,177,202 1,241,681 1,312,753

TOTAL 4,864,302 5,125,899 5,502,795 5,596,894

SUMMARY
   Salary & Wages 2,893,500 3,056,167 3,269,330 3,333,139
   Fringe Benefits 1,477,238 1,557,527 1,648,215 1,676,505
   Operating 503,412 515,177 585,250 587,250
   Capital Outlay
   Recoveries (9,848) (2,972) 0 0

TOTAL 4,864,302 5,125,899 5,502,795 5,596,894

ACCOUNTING FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 1,494,974 1,527,687 1,646,292 1,665,159
   Fringe Benefits 760,629 779,347 825,627 815,082
   Operating 51,754 71,769 92,473 92,473
   Capital Outlay
   Recoveries

TOTAL 2,307,357 2,378,803 2,564,392 2,572,714

INDEPENDENT  AUDITING FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages
   Fringe Benefits
   Operating
   Operating 49,325 52,028 49,280 51,280
   Capital Outlay
   Recoveries
 
TOTAL 49,325 52,028 49,280 51,280
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RISK MANAGEMENT FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 187,178 222,865 237,410 246,892
   Fringe Benefits 119,304 131,053 135,154 142,823
   Operating 17,758 11,704 13,456 13,456
   Capital Outlay
   Recoveries

TOTAL 324,240 365,622 386,020 403,171

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 698,039 771,362 836,428 848,029
   Fringe Benefits 315,349 361,747 385,723 369,676
   Operating 34,260 22,107 39,271 39,271
   Capital Outlay
   Recoveries (9,848) (2,972)

TOTAL 1,037,800 1,152,244 1,261,422 1,256,976

PROCUREMENT & 
CONTRACTING

TREASURER FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 513,309 534,253 549,200 573,059
   Fringe Benefits 281,956 285,380 301,711 348,924
   Operating 350,315 357,569 390,770 390,770
   Capital Outlay
   Recoveries

TOTAL 1,145,580 1,177,202 1,241,681 1,312,753
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                       PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

ACCOUNTING:
     Accounting transactions 141,612 142,000
     Accounts Payable Checks Generated 12,612 12,600
     ACH electronic payments submitted 9,493 10,043
     Number of W-2s issued 3,247 3,274
     Number of Active Grants maintained 226 226

RISK MANAGEMENT:
      Workers Compensation claims 390 350
      Auto Accidents 240 330
      3rd Party Liabil ity Claims (bodily injury/property damage) 60 62
      County Property Damage Claims 55 55
      Vendor Insurance Compliance Monitoring 1,800 1,300
      County Projects with Assigned Insurance 650 700
      Risk Management In-service/Orientation/Safety Meetings 100 100
      Air Quality Issues (mold, asbestos, lead paint) 15 15
      Workstation Ergonomic Evaluations 40 60
      Building Inspections 220 300
      Authorized Driver Program 3,500 3,600

PROCUREMENT & CONTRACTING:
     Purchase Orders processed 7,700 7,800
     Requisitions processed 8,900 9,100
     Change Orders processed 170 190
     Request for Proposals 24 30
     Invitations for Bid 51 65
     Quotations 55 75
     Piggybacking 185 175
     Renewals 115 135
     Sole Source 245 220
     Number of Purchasing Cards 410 420
     Accounts Audited 140 150
     Surplus items posted 220 225
     Surplus items sold 110 200
     Amount collected $290,000 $250,000

TREASURER:
            Total Revenue bil led $414M $416M
            Property tax bil ls/delinquent notices mailed 107,000 109,000
            Number of l iens sold at tax sale 476 450
            Number of Recordation Transactions 12,000 13,000
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Fire and Rescue Services  
 
The Division of Fire and Rescue Services is a combination department comprised of career employees and volunteer 
personnel affiliated with 25 volunteer fire and rescue corporations.  Services are provided throughout Frederick 
County, which is the largest county in Maryland covering 663 square miles.   
 
The work of this Division is to provide fire suppression, emergency medical service, rescue, hazardous materials 
containment and special response operations to approximately 245,000 residents in Frederick County.  Over 400 
uniformed career, 700 operational volunteers and civilian personnel work to the highest standards of moral and 
ethical character to protect life and property professionally, enthusiastically, and to their utmost ability. The Division 
of Fire and Rescue Services operates under Federal and State regulations and guidelines and the adopted County 
Code.   
 

Mission Statement 
Protect life, property and the environment by providing professional, 
efficient and quality service. 
 
The Division is organized to report through the chain of command to the 
Chief along three primary areas of responsibility, each with a Deputy Chief:  
Emergency Services, Volunteer Services and Administrative Services.   
 
 
Emergency Services Section is responsible for all field services including: 
Fire Suppression, Emergency Medical Services (EMS), Special Operations, Research and Planning, and Safety.  The 
safety functions include management and oversight of the Training Academy and the Public Safety Training Facility.  
A Health and Wellness program supports the physical well-being of the firefighters. All EMS, fire and rescue training, 
driver training, and safety and management courses are conducted by in-house staff to ensure the highest level of 
quality and consistency in training standards. 
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Administrative Services Section provides support, logistics and finance services to the agency.  The Fire Marshal's 
Office enforces State and County fire codes and laws, performs on-site inspections at construction sites, responds 
to and investigates complaints and fire code violations, and provides assistance to fire companies.  
 
Ambulance Insurance Billing collects reimbursement for services rendered for ambulance transport. In many cases 

insurance policies and government support programs reimburse a 
portion for ambulance charges.   
 
The Financial and Logistics Sections supports fiscal management, 
budget preparation and management, fleet management 
including the specification and acquisition of vehicles and 
apparatus, maintenance of the reserve fleet and fuel 
management.  
 
 

 
Division of Volunteer Fire – Rescue Services serves as a liaison to the 
Volunteer Fire and Rescue Services community. The Frederick County 
Volunteer Fire and Rescue Association is an organization of 25 
volunteer companies which provide fire-fighting and ambulance 
service throughout the County.   Special operations are organized by 
team, including: Hazardous Materials, Advanced Technical Rescue 
and a Dive team.  The Division of Volunteer Fire and Rescue Services 
has 700 operational and 1200 administrative volunteers. 
 
 

Strategic Goals  
 
Improve effectiveness and reliability of fire and emergency medical response services 
Update the Fire-Rescue Services 15 year plan. Convert all urban fire stations to tactical unit staffing. Convert all 12-
hour staffed suburban and rural stations to 24-hour staffing. Deploy one additional Advanced Life Support chase car. 
Build, equip and staff a North Frederick fire station in the Route 15-Monocacy Boulevard area. Upgrade special 
operations response services. 
 

Improve retention of volunteer personnel   
Enhance training of volunteer leadership in mentoring of new 
volunteer members. Develop participation incentives tailored to 
the next generation of volunteer firefighter/Emergency Medical 
Technician. Make better use of technology for required volunteer 
training. 
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Implement a comprehensive Records Management System (RMS) 
Establish a diverse users group to identify functional requirements, purchase and implement RMS.   
 
Reduce emergency medical response to chronic health 
conditions 
Create partnerships with Public Health, Social Services and hospitals 
to deliver “home-based” paramedical service to chronically-ill 
patients.  
 

Improve diversity in both career and volunteer workforce 
Make connections with senior leadership of various minority populations and targeting recruitment through various 
cultural resources. 
 

Improve cost effectiveness of fleet management 
Re-chassis existing ambulances to the extent possible.  Shift replacement of heavy fire apparatus to municipal leasing 
of vehicles.  
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FIRE & RESCUE SERVICES FY 2016 FY 2017 FY 2018 FY 2019
VOLUNTEER FIRE & RESCUE Actual Actual Adopted Adopted
Director/Administration 664,640 677,680 700,408 670,637
Administrative (Technical) Services 842,093 1,051,443 1,368,513 1,429,504
Professional Services 999,347 1,158,135 934,674 1,003,159
Fire & EMS Operations 39,875,541 42,599,445 43,622,740 45,341,413
Ambulance Bil l ing 637,222 733,536 699,590 583,914
Fire Marshall 513,525 559,767 596,428 612,904
Volunteer Fire/Rescue Cos. & Teams 7,021,985 7,821,414 8,273,813 9,040,272
Sub-total General Fund 50,554,353 54,601,420 56,196,166 58,681,803

Fire & Rescue Grants 0 2,134,537 161,508 14,000

TOTAL ALL FUNDS 50,554,353 56,735,957 56,357,674 58,695,803

SUMMARY
   Salary & Wages 25,877,645 27,703,899 28,678,901 29,955,932
   Fringe Benefits 15,439,493 16,175,595 16,363,338 16,876,578
   Volunteer FF Workers Comp 940,008 794,060 1,029,506 1,029,506
   Operating 7,585,066 10,641,403 9,202,961 9,383,187
   Capital Outlay 0 407,732 0 0
   Recoveries (5,068) 0 (10,000) (10,000)
   LOSAP Payments 717,209 1,013,268 1,092,968 1,460,600

TOTAL 50,554,353 56,735,957 56,357,674 58,695,803
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PROFESSIONAL SERVICES FY 2016  FY 2017  FY 2018  FY 2019 
 Actual  Actual  Adopted  Adopted 

   Salary & Wages 524,281   648,311   556,183   608,943  
   Fringe Benefits 282,403   326,472   299,769   315,494  
   Operating 192,781   183,352   78,722   78,722  
   Capital Outlay        
   Recoveries (118)          

 
       

TOTAL 999,347  
 

1,158,135  
 

934,674  
 

1,003,159  
 

 

  

DIRECTOR/ADMINISTRATION FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 331,995 352,491 358,026 342,767
   Fringe Benefits 150,821 155,391 158,530 144,018
   Operating 181,824 169,798 183,852 183,852
   Capital Outlay
   Recoveries
Sub-Total General Fund 664,640 677,680 700,408 670,637

Fire & Rescue Grants 0 2,134,537 161,508 14,000

TOTAL 664,640 2,812,217 861,916 684,637

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 271,709 344,986 383,141 418,784
   Fringe Benefits 176,790 187,709 198,612 217,251
   Operating 393,594 460,196 786,760 793,469
   Capital Outlay 58,552
   Recoveries

TOTAL 842,093 1,051,443 1,368,513 1,429,504

TECHNICAL SERVICES
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FIRE & EMS OPERATIONS FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 24,123,900 25,651,287 26,607,868 27,772,839
   Fringe Benefits 14,485,362 15,106,616 15,283,731 15,762,466
   Operating 1,271,229 1,492,362 1,741,141 1,816,108
   Capital Outlay 349,180
   Recoveries (4,950) (10,000) (10,000)

TOTAL 39,875,541 42,599,445 43,622,740 45,341,413

AMBULANCE BILLING FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 150,686 164,731 165,940 172,239
   Fringe Benefits 74,756 76,190 76,538 81,103
   Operating 411,780 492,615 457,112 330,572
   Capital Outlay
   Recoveries

TOTAL 637,222 733,536 699,590 583,914

FIRE MARSHALL FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 307,592 330,083 347,430 362,687
   Fringe Benefits 187,907 212,052 214,011 215,230
   Operating 18,026 17,632 34,987 34,987
   Capital Outlay
   Recoveries

TOTAL 513,525 559,767 596,428 612,904
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VOLUNTEER FIRE & RESCUE FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 167,482 212,010 260,313 277,673
   Fringe Benefits 81,454 111,165 132,147 141,016
   Volunteer FF Workers Compensation 940,008 794,060 1,029,506 1,029,506
   Operating 645,231 712,873 707,476 692,976
   Capital Outlay
   Recoveries
   LOSAP Payments 717,209 1,013,268 1,092,968 1,460,600
Sub-total 2,551,384 2,843,376 3,222,410 3,601,771

COMPANIES & TEAMS
Operating Expenses 4,470,601 4,978,038 5,051,403 5,438,501

TOTAL 7,021,985 7,821,414 8,273,813 9,040,272

195



 

 

 

 

 

 

 

 

 

 

 

 

This Page Not Used 

196



FY2019 Adopted Budget 
Organizational Budgets  Division of Health Services 
 

  

Division of Health Services 
 
The Health Department functions at both a State and County level by 
implementing State and County laws and regulations.  The Director / Health 
Officer reports to the State Health Department and to the County Executive 
on public health issues in the County and the region.  
 
The Health Department participates in reviews of public health policies and 
formulates recommendations to achieve public health goals. The Health 
Department implements numerous Federal and State grant programs responding to 
identified health needs in the community. Extensive reporting on financial and 
program outcomes is required by granting agencies. Cooperation with Federal and 
State agencies in the collecting of essential statistical information for tracking disease 
incidence is required.  
 
 

Mission Statement 
Prevent – Promote – Protect 
Improve the health and well-being of residents of Frederick County through programs that prevent disease and illness, 
promote wellness and safety, and protect public health. 
 
The Frederick County Health Department improves the health of the citizens of Frederick County by providing quality 
preventative and early intervention health services, controlling or eradicating communicable disease, enhancing the 
quality of life for older persons, providing school health services, treating mental health, treating and preventing 
substance use disorders, implementing and enforcing regulatory standards in community and environmental health, 
and working with the community to define and alleviate health concerns such as communicable diseases, maternal 
and child health outcomes, injury prevention, and chronic diseases such as cancer.   
 
Core Services 
Core Public Health funding supports the following programs: Administration; Behavioral Health; Children’s Dental 
Health; Adult Evaluation and Review Services; Environmental Health: Food Control, Water Quality, Community 
Services, and Well & Septic programs; Maternal and Child Health;  Communicable Disease Control and Prevention; 
and Adult Chronic Disease Health outreach, education and screening. The funding is shared by the State and the 
County.  
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School Health Program 
The Frederick County Health Department School Health Program is a collaborative effort with County Public School 
System. The goal of the program is to prevent and identify student health related problems and to intervene to 
modify or remediate these problems. The Comprehensive School Health Program includes delivery of health services 
and health education that directly contributes to the student's educational success as well as the health of the family 
and community. 

 
 

Mental Health Program 
Frederick County Mental Health Services provides psychological therapy services to Frederick County residents of all 
ages with mild to severe mental illness. The clinic also provides medication management services for adults.  
Frederick County funds approximately 40% of the State personnel and operating expenses. All other funding comes 
from fees collected. 
 
Detention Center Substance Abuse Program 
The substance use disorder services in the Detention Center include an intensive treatment program with an average 
of 24 male inmates and 10 women inmates. Peer support services are also available to all participants. The programs 
are very structured, consisting of individual and group therapy, therapeutic recreational activities, self-help 
meetings, and education on related topics, such as cognition and co-occurring disorders. 
 
Developmental Center 
The Frederick County Developmental Center (FCDC) is a multidisciplinary agency within the Health Services Division 
of the Frederick County Government. FCDC services are provided to developmentally disabled children and their 
families, ages 0-21 years. Certain services are also provided for selected adults with disabilities. FCDC is funded 
primarily by the Frederick County Government and the Maryland State of Maryland as well as generated revenues 
from the Maryland Medical Assistance Program, private health insurance, and private pay sliding fee scale clients.  
 
Highly specialized professionals from a variety of disciplines and agencies have the opportunity to work together at 
FCDC to develop a holistic evaluation and treatment of the child within his/her family with the surrounding 
community support systems. Services available include audiology, dental, physical therapy, occupational therapy, 
psychology, speech/language, special instruction, and social work services.  
 
The Frederick County Health Department (FCHD) is the lead agency for the Frederick County Infants and Toddlers 
Program (FCITP). FCITP is a federally mandated, grant funded program through the State of Maryland as well as 
locally funded through the Frederick County Government. This local program is a collaboration of the  of the 
Frederick County Department of Social Services, Frederick County Health Department, Frederick County Public 
Schools, and the Maryland School for the Deaf in cooperation with local private providers. Each service provider 
contributes toward the goal of early intervention outcomes for infants and toddlers under three years of age with 
developmental delays and disabilities, and their families. Services may continue on an extended IFSP until entry into 
school following a child’s 4th birthday, should they choose that option prior to their 3rd birthday and during the 
transition process.  
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Strategic Goals  
 
Internal Collaboration  
Strengthen collaboration across programs and divisions by improved 
employee communication and education. This health department Goal 
corresponds with the Key Priority for Good Government: Frederick County will 
operate with an open, transparent and fiscally responsible government.  
 
Objectives in this goal include improving the state records retention policy 
training and compliance verification, streamlining divisional budget meetings, 
and tracking outreach events.  
 
Population Health 
Use data to inform and drive public health services and improve health outcomes of Frederick County residents. This 
health department Goal corresponds with the Key Priority for Community Needs: Frederick County will offer a high 
quality of life, safety and well-being. 
 
Objectives in this goal include increasing HIV testing, developing a monitoring well network, increasing the number 
of uninsured children and children with medical assistance in Frederick County who are accessing dental care, 
improving support to vulnerable populations by tracking school absences related to asthma, and improving access 
to recovery and treatment for substance use disorders. 
 
Social Marketing 
Effectively promote FCHD’s programs and services through accurate, timely, and culturally sensitive communication. 
This health department Goal corresponds with the Key Priority for Community Needs: Frederick County will offer a 
high quality of life, safety and well-being. 
 
Objectives in this goal include creating and maintaining program campaigns such as “Stay in the Know”, increasing 
social media presence to promote programs and services, and maintaining accurate and engaging website 
information.  
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HEALTH SERVICES DIVISION FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted

Health Administration 129,089 137,242 128,184 129,215
School Health Program 7,160 13,396 10,000 10,000
Mental Health Program 421,332 421,225 421,533 421,533
Detention Ctr-Substance Abuse 132,572 132,572 132,572 132,572
Health Core Services 1,990,140 2,184,705 2,156,297 2,027,497
Frederick Developmental Center 2,902,495 3,291,657 3,536,383 3,846,676

Sub-total General Fund 5,582,788 6,180,797 6,384,969 6,567,493

Developmental Center Grants 1,288,462 1,293,832 1,216,483 1,312,306

TOTAL 6,871,250 7,474,629 7,601,452 7,879,799

SUMMARY
   Salary & Wages 6,892,838 7,198,302 7,873,778 8,160,164
   Fringe Benefits 4,275,223 4,400,328 4,696,709 4,891,415
   Operating 4,304,782 4,564,593 4,597,662 4,626,875
   Capital Outlay
   Recoveries (8,601,593) (8,688,594) (9,566,697) (9,798,655)

TOTAL 6,871,250 7,474,629 7,601,452 7,879,799

HEALTH ADMINISTRATION FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages 98,162 105,089 91,402 92,353
   Fringe Benefits 30,927 32,153 36,782 36,862
   Operating 100
   Capital Outlay
   Recoveries (100)

TOTAL 129,089 137,242 128,184 129,215
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SCHOOL HEALTH PROGRAM FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages 3,538,905 3,474,957 4,012,345 4,186,591
   Fringe Benefits 2,685,086 2,605,831 2,842,666 2,950,939
   Operating 27,856 22,253 44,280 61,080
   Capital Outlay
   Recoveries (6,244,687) (6,089,645) (6,889,291) (7,188,610)

TOTAL 7,160 13,396 10,000 10,000

MENTAL HEALTH PROGRAM FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages
   Fringe Benefits
   Operating 421,332 421,225 421,533 421,533
   Capital Outlay
   Recoveries

TOTAL 421,332 421,225 421,533 421,533

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages
   Fringe Benefits
   Operating 132,572 132,572 132,572 132,572
   Capital Outlay
   Recoveries

TOTAL 132,572 132,572 132,572 132,572

DETENTION CENTER
SUBSTANCE ABUSE PROGRAM

201



FY2019 Adopted Budget 
Organizational Budgets  Division of Health Services 
 

  

 
 

 
 
 
 

___________________________________________________________________________________________ 
 

 

 
 
 
 
  

HEALTH CORE SERVICES FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages
   Fringe Benefits
   Operating 1,990,140 2,184,705 2,156,297 2,027,497
   Capital Outlay
   Recoveries

TOTAL 1,990,140 2,184,705 2,156,297 2,027,497

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 3,255,771 3,618,256 3,770,031 3,881,220
   Fringe Benefits 1,559,210 1,762,344 1,817,261 1,903,614
   Operating 444,320 510,006 626,497 671,887
   Capital Outlay
   Recoveries (2,356,806) (2,598,949) (2,677,406) (2,610,045)
Sub-total General Fund 2,902,495 3,291,657 3,536,383 3,846,676

Transfer from General Fund 461,731 469,633 482,825 511,329
Grant Expenditures 826,731 824,199 733,658 800,977

Sub-total Grant Fund 1,288,462 1,293,832 1,216,483 1,312,306

TOTAL 4,190,957 4,585,489 4,752,866 5,158,982

FREDERICK COUNTY
DEVELOPMENTAL CENTER
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                    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

  HEALTH SERVICES DIVISION:
         School Health:
                  Students served 41,378 42,130
                  Medications administered 93,092 94,000
                  Treatments administered 33,867 35,000
                  # of Health Room visits 214,896 217,000
          Mental Health:  
                   Child/Adolescent individual therapy visits 1,200 200
                   Adult individual therapy/med management visits 8,000 7,000
          Detention Center:
                   Recidivism Rate 11% 11%
                   # of Discharged Clients 100 105
          Developmental Center - Dental:
                   Children served - ages 1-18 3,200 3,100
                   # of Dental visits 4,000 4,100
          Developmental Center - Infants & Toddlers:
                   Children served ages 0-5 773 800
                    # of assessments completed in 45 days 773 800
          Developmental Center - School Based:
                    # of services provided to FCPS students 20,300 22,400
                    # of assessments provided to FCPS students 450 515
          Core Services:
                  Vital Records Issued 22,000 20,000
                  Participants in Kids Like Us Program 150 150
                  Food permits & l icenses processed 2,800 3,000
                  Food inspections & investigations 3,500 3,800
                  Well & Septic permits & l icenses processed 1,500 1,500
                  Well & Septic inspections & investigations 1,600 1,800
                  Community Services permits & l icenses processed 1,900 2,500
                  Community Services inspections & investigations 900 1,100
                  # of children & families enrolled in Medical Asst 6,113 9,014
                  Breast & Colon cancer screenings 484 490
                  Immunizations administered 2,300 2,300
                  Special Delivery Women & Children contacts 1,775 1,900
                  TB Clinic visits 1,000 1,000
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Division of Human Resources 
 
The Frederick County Department of Human Resources is responsible for the administration of employee benefits, 
recruitment and selection, wage and salary administration, affirmative action, training, employee counseling and 
assistance, and support to the County Executive and management.  
 

Mission Statement 
Provide effective human resource management by developing and implementing sound policies, offering quality 
programs and providing excellent service that contributes to the attainment of county and employee goals by: 
upholding fiscal responsibility, properly balancing the needs of the employees and the needs of the government, 
ensuring a diverse workforce in a safe environment, maintaining compliance with employment laws and government 
regulations and providing management and 
employee training communication. 
 
In support of its mission, Human Resources 
develops policies and procedures; provides 
training and development in areas of effective 
leadership and employment law and government 
regulation.  The recruitment and selection of the 
most qualified candidates is supported by 
providing pre-planning staffing services, ensuring 
an effective internal interview process, identifying 
the best and most cost effective recruitment 
sources, and conducting thorough reference 
checks.  
 
Retaining our valued employees is supported by assuring effective leadership qualities in our managers; providing 
competitive wages and benefits; furnishing technical, interpersonal and career development training and coaching; 
conducting exit interviews and supplying relevant feedback to management; and enhancing two-way 
communication between employees and management. 
 
The department provides services in a fair and equitable manner and provides accurate, efficient, and timely services 
to both employees and County agencies, all in accordance with policies and procedures as adopted by the County 
Executive. 
 
 
 

Strategic Goals  
 
Total Compensation Review to Ensure Vacancies are Filled Timely with Skilled Candidates 
Complete cyclical classification review of exempt positions. Review non-exempt (non admin) positions. Review total 
compensation. Adjust health benefits as part of annual renewal.  Measuring the number of reclassification appeals 
and renewal of health benefits will indicate if the County is remaining competitive in the market in total 
compensation. 
 
Ensure Fairness, Consistency in Position Classifications 
Conduct review of promotional policies and work hours. Confirm policy of converting vacancies from 35 to 40 hours 
upon new hire. Review promotional policies and determine whether the County is very competitive. Compare 
County polices to peer organizations to evaluate whether the policies serve their purposes. Evaluate reclassification 
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process versus upgrade process to validate the competitiveness (service / credentials) of the upgrade process. A low 
turnover rate and good survey results will measure competiveness resulting from retaining the existing workforce 
through fair and consistent treatment. 
 
Establish Succession Policy, Ensure Continuity 
Appoint a committee of senior executives from Human Resources, Finance, Administration, Parks and Recreation.  
Assign members a group of Divisions to contact to receive input on succession issues they face. Ask the committee 
to analyze near term issues, prioritize need for succession planning, recommend positions to be created and included 
in adopted budget. Develop long term 
program “Leadership Frederick County 
Government” to prepare mid-level to senior 
level managers for the next management 
level.  Managing the vacancy rate of key 
positions is key to ensuring continuity of 
service.  The result will be smooth 
management transitions when Directors leave 
or retire. 
 
Better Trained Workforce 
Increase training opportunities for managers. Implement Leadership Frederick County. Result will be a more 
productive, engaged workforce working with improved efficiency. 
 
Successfully Implement Replacement Human Resources System 
Design, prototype and test new system including employee self-service.   Meet go-live dates on schedule. Improve 
efficiency of personnel practices. 
 
Maintain Regulatory Compliance, Minimize Risk to the County 
Apply higher minimum wage rate to applicable positions. Apply changes resulting from Federal Fair Labor Standards 
rulemaking. Measure the percent of the workforce where change is required to manage achieving full compliance 
with all applicable laws and rules. 
 
Improve Workforce Wellness  
Implement activities based on employee needs. Increase awareness through health education material. Implement 
health risk assessment and biometric screenings. Measure program participation and satisfaction. Continue to 
offer new activities based on screening results and surveys. 
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HUMAN RESOURCES FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 756,691 760,590 809,757 802,508
   Fringe Benefits 346,826 359,790 382,236 393,365
   Operating 59,213 68,523 83,031 86,631
   Capital Outlay
   Recoveries

TOTAL 1,162,730 1,188,903 1,275,024 1,282,504

    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

    HUMAN RESOURCES:
            No. of Applications Received and Reviewed 11,300 13,000
            No. of Job Postings Issued 270 280
            No. of Job Requisitions Received 376 400
          No. of training classes offered 40 30
          No. of positions reviewed for reclassification 82 313
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Interagency Information Technology Division 
 
The  Interagency  Information  Technologies Division  is  organized  into 
three  departments:  Infrastructure,  Applications  Services  and 
GIS/Public  Safety.  Technology  services  provided  include:  Network 
Engineering,  Telecommunications  Services,  Voice  Services,  Systems 
Administration,  Enterprise/Financial  Applications,  Desktop  Support, 
Help Desk Services, and Badging Services.  
 
 

Mission Statement 
The Mission of the Interagency Information Technologies (IIT) Division 
is  to  leverage  technology  to  facilitate  the  delivery  of  County 
government services in a cost‐effective, timely, high‐quality, and secure 
manner  

 
IIT provides doorstep delivery of information processing services to all government agencies funded by the County. 
The division also establishes and operates a wide area network (WAN) and central services facility that designs and 
supports data, video and wireless technology projects (except for police, fire or rescue radio communications).  
 
As an “Interagency” provider,  IIT also serves some of the IT needs of: Frederick County Public Schools, Frederick 
Community College, Frederick County Public Libraries, all Divisions of County Government and various independent 
agencies and municipalities within Frederick County.  
 
The IIT  Geographic Information Services (GIS) 
team provides mapping  support  for  various 
citizen  services  including  emergency 
response,  roadway  maintenance, 
environmental  sustainability,  public  works, 
health  initiatives,  public  schools,  and  parks 
and recreation.  
 
In  collaboration with  its municipal  partners, 
the GIS team provides spatial data, mapping 
and  addressing  support,  as  well  as  cost 
sharing  for  GIS  data  acquisition  and 
development.  
 
Access  is  provided  via  internet  map 
applications  for  property  information, 
schools,  voting  information,  and  crime 
statistics allows Frederick County to leverage 
its GIS into a valued public service. 
 
 
Voice Services is an Internal Service Fund that manages, monitors, analyzes, procures, implements and upgrades the 
entire telecommunications network embracing multiple jurisdictions: Frederick County Government, Frederick City 
Government, State of Maryland agencies located within Frederick County and several fire and rescue companies. 
The telecommunications network is also integrated with the Frederick County Public Schools telecommunications 
network. Examples of services include: dial tone, voice mail, video, paging, cell phones, and switchboard. 
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Strategic Goals  
 
Increase Redundancy of FCG Network and Data Centers 
Utilize fabric network design to further improve the resiliency of FCG networks, data centers, and the many 
applications running on this infrastructure. 
 
Improve citizen services and internal services to divisions 
Utilize continued enhancements to the County’s website and the County’s internal portal to increase access and 
usability of services delivered to citizens and divisions.  This will be measured by a bi-annual submission to the 
Digital Counties Survey resulting in more effective service delivery to divisions and citizens. 
 
Effective, Functional Enterprise Applications 
Complete the upgrade of critical enterprise applications: 
Enterprise Resource Planning (Finance/HR/ Asset 
Management/Fleet Services)   the Land Management 
System upgrade. Implement a Business Intelligence 
solution to measure / analyze division outcomes and 
increase the impact of the services divisions deliver to our 
citizens. Rollout an electronic forms platform to include 
electronic signatures and improved workflow. 
 
Further Improve County Cyber Security Defenses 
Continue to invest in Information Security tools and replace 
end-of-life platforms to address audit issues and ever increasing cyber security threats. Implement Mobile Device 
Management (MDM) solution. Implement Identity Access Management (IAM) solution. Upgrade proxy server 
environment. Retire remaining unsupported SQL 2003 Servers.  
 
Support Divisional Technology Initiatives 
Provide IT and project management expertise to divisions implementing technology initiatives.  
 
Add Physical, Environmental Protection for Primary IIT Data Center 
Relocate primary data center to non-descript, isolated location to provide additional physical and environmental 
protection for this critical IIT facility.  
 
 
 
  

210



FY2019 Adopted Budget 
Organizational Budgets  Interagency Information Technology Division 
 

  

 
 

 
 

  

IIT ALL FUNDS FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

IIT General Fund 8,148,721 8,208,661 9,344,404 9,632,265
Voice Services Fund 1,247,773 1,176,887 1,077,259 1,183,851

TOTAL ALL FUNDS 9,396,494 9,385,548 10,421,663 10,816,116

SUMMARY
   Salary & Wages 4,495,107 4,560,671 4,844,370 5,133,214
   Fringe Benefits 2,010,237 2,086,814 2,231,993 2,344,531
   Operating 4,059,545 3,950,544 4,480,072 4,452,206
   Capital Outlay
   Recoveries (1,168,395) (1,212,481) (1,134,772) (1,113,835)

TOTAL 9,396,494 9,385,548 10,421,663 10,816,116

IIT GENERAL FUND FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted

   Salary & Wages 4,105,160 4,199,360 4,566,313 4,839,939
   Fringe Benefits 1,815,478 1,903,266 2,091,792 2,192,686
   Operating 3,396,478 3,318,516 3,803,987 3,713,375
   Capital Outlay
   Recoveries (1,168,395) (1,212,481) (1,117,688) (1,113,735)

TOTAL 8,148,721 8,208,661 9,344,404 9,632,265
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                    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

IIT
      Administration:
             Change Management Requests 45 55
             Contracts Managed 140 150
       Client Devices:  
             PCs, laptops & printers 3,214 3,300
             Network User logons 5,240 5,500
       Copier/MFDs:
             Number of leased copiers/MFDs/printers 180 215
       Web Portal:
             Intranet/Portal:
             Main/Member Sites 173 180
             Division Sites 21 23
             Document Libraries 978 985
             CivicPlus Website "Hits" (page views ) 3,398,900 3,438,540
       Data Center:
             Physical Servers 101 100
             Virtual Servers 292 350
             Enterprise Storage (Terabytes) 1,700 1,800
       Email:
             Number of Email Accounts 3,740 3,850
             Average emails received daily 30,005 30,000
       Help Desk:
              User Requests 13,536 14,000
              Requests resolved in under 10 minutes 5,680 6,000
       Network Infrastructure:
              Wireless Access Points 250 280
               Facilities Connected 115 140
       Pay Stub & Check Printing:
               FCG Pay Advices & checks 28,000 29,000
               Retirees 10,050 10,950
               FCG W-2s 2,348 2,500
               Landfill Bills 1,560 1,580
       Records Retention:
               New documents 204,047 300,000
               Total documents managed 1,930,719 2,000,500
       Security/COOP (Continuity of Operations):
                   Daily Malicious e-mails blocked 7,342 8,000
                   Daily website blocked by AV 4,300 4,700
                   Daily firewall connections 830,000 890,000
                   Daily firewall connections denied 500,000 570,000
                   Devices being protected 4,250 4,500
                   Daily event logs collected 200M 250M
       Security/Video Management:
               Number of cameras managed 780 850
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                    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

IIT Continued
       Software Applications Support/Maintenance:
               Applications 174 175
               Support Projects & Enhancements 1,800 1,800
               New Service 100 100
       Software Applications Development:
               Supported Development Applications 45 45
               Development Projects/Enhancements 105 105
               New Service 21 21
       Wireless Device Management:
               Number of wireless devices managed 1,350 1,425
       Base Layer Data Acquisition & Maintenance:
               Public requests for downloads 208,745 210,000
               Data layers stored/maintained 1,778 1,815
       Address Administration:
               New addresses assigned 2,145 2,145
               Addresses reviewed for changes/accuracy 16,382 10,000
       GIS Application Development:
               Web & desktop applications & tools developed 119 130
               GIS website & web mapping hits 98,604 100,000
       Regional GIS:
               Regional partnership projects 11 11
               Regionally shared data services/applications 155 160
       GIS Services/Analysis:
               New requests 2,360 2,375
       GIS Administration:
               Mapping, data, analysis requests 1,865 1,911
               Customer support requests 655 660

                    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

      Voice Services:
             Annual Number of Calls Processed 6,000,000 6,500,000
             Extensions Supported 3,630 3,700
       Switchboard:  
             Annual Number of Calls Received 9,000 8,500
             County, City, & State Dept Supported 200 205
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Division of Parks and Recreation 
 
The Division of Parks and Recreation operates 20 parks which include features such as athletic facilities, picnic 
shelters, hiking trails, fishing areas, tennis and basketball courts, historic sites, and more. The public seeks out 
community parks and recreation facilities to get active, explore nature, and connect with friends and neighbors. 
These spaces provide enjoyment and entertainment. However, parks and recreation also contribute powerful 
benefits that create healthier people, protect natural resources and contribute to environmental sustainability.  
 
The Division is committed to providing quality parks and recreational experiences to the public and encouraging 
citizens to take advantage of those programs and facilities. Within the park system are some unique amenities 
such as: a disc golf course and marble rings in 
Middletown Park, two of the County's three historic 
covered bridges (in Loy's Station Park and Roddy Road 
Parks), two nature centers (Catoctin Creek and Fountain 
Rock Park), and a manor house and museum at Rose Hill 
Manor Park.  
 
Recreational programming includes special events, trips, 
sports and summer camps, fitness, leagues, nature 
programs, cooking, special interests, crafts, social 
programs for developmentally challenged individuals, 
music programs and the arts.  
 
CUSTODIAL SERVICES 
The Division of Parks and Recreations handles custodial services to County facilities.  In-house custodial staff 
provides custodial services in facilities that are considered to have high security requirements. All- In-house staff is 
required to go through extensive background checks and uphold their clearance requirements in accordance to the 
custodial employment policy. In-House Custodial staff provides normal custodial services in an effort to support 
the goal of clean, safe, and attractive buildings that are ready for use by building occupants. 
 
BUILDING SECURITY 
Also managed in the Division is Building Security for Winchester Hall and 30 North Market Street. 
 
 

Mission Statement 
Parks and Recreation is committed to the highest level 
of care for our natural and historic resources while 
making the park facilities and the recreational 
programs available to all. We believe that the benefits 
of parks and of recreation are far reaching and vital to 
each and every individual, family, and community in 
Frederick County. 
 
 

Strategic Goals 
 
Community Needs 
Parks and Recreation strives to provide quality services to our citizens while at the same time meeting the demand 
for increased facility use. As part of this goal the Division evaluates operations and programming demand and 
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Park

Attendance

Participant

Registrations

Volunteer

Hours

Turf Maint.

Hours

FY2019 est. 2,150,000 21,500 11,800 7,900

FY2018 2,148,846 20,897 11,860 6,373

FY2017 2,218,458 20,999 11,928 7,045

FY2016 2,083,190 19,251 8,294 8,348

FY2015 2,053,658 18,788 7,189 7,822

FY2014 1,856,633 13,564 3,778 6,488

Park Usage Rates

takes initiatives to utilize various tools, such as the use of technology, innovative programming, or the Capital 
Improvement Plan, to identify opportunities and meet the demand for programming, access to services, and 
facility use.    
 
Professional Development 
The Parks and Recreation Division continues to look for 
ways to provide in house trainings that are relevant to 
our responsibilities.  As part of our strategic plan we 
specifically encourage staff to utilize relevant 
professional resources (MRPA, NRPA, LERN, MRPA 
Leadership Institute, etc.) as well as obtaining any 
professional certifications in an employee’s various fields 
of work. This strategic goal emphasizes the need for full 
time and part time training and professional 
development within the field of Parks and Recreation to 
maintain high quality services.   
 

 
Financial Efficiency and Effectiveness 
The Division of Parks and Recreation is continuously looking 
for the most financially efficient mechanism to provide various 
types of services while maintaining the highest quality 
standards.   
 
As part of our strategic goals Parks and Recreation utilizes and 
compares contract service options for the purpose of providing 
the most economical and highest quality service to the citizens 
of Frederick County.   These services include custodial, facility 
maintenance, turf maintenance, snow removal and 
recreational programming.    

 
Senior Initiatives 
Parks and Recreation is pursuing opportunities to expand services to the growing population of seniors living in 
Frederick County.  The Division will pursue partnerships with other Divisions and volunteer organizations as well as 
internally look for ways to expand the seasonal recreational program opportunities for all seniors.   
 
Park Usage Rates:  2.1 million people are expected to 
visit a Frederick County Park this year.  By any measure, 
the County’s parks and recreation programs are 
heavily used and valued.  
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PARKS & RECREATION FY 2016 FY 2017 FY 2018 FY 2019

 Actual Actual Adopted Adopted

Parks and Recreation 6,354,784 6,611,209 7,123,384 7,718,847

Custodial Services 1,599,586 1,699,165 2,011,578 2,177,881

Building Security 193,684 213,003 257,019 277,873

TOTAL 8,148,054 8,523,377 9,391,981 10,174,601

SUMMARY

   Salary & Wages 3,815,670 4,123,781 4,309,705 4,768,391

   Fringe Benefits 1,918,356 2,035,560 2,221,851 2,389,981

   Operating 2,594,313 2,430,485 3,137,404 3,237,726

   Capital Outlay 157,752 0 0

   Recoveries (196,825) (224,201) (276,979) (221,497)

TOTAL 8,131,514 8,523,377 9,391,981 10,174,601
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PARKS & RECREATION  FY 2016 FY 2017 FY 2018 FY 2019

Actual Actual Adopted Adopted

   Salary & Wages 3,058,018 3,206,102 3,198,187 3,550,400

   Fringe Benefits 1,451,585 1,480,364 1,537,973 1,651,997

   Operating 1,847,393 1,770,154 2,387,224 2,516,450

   Capital Outlay 157,752

   Recoveries (2,212) (3,163)

TOTAL 6,354,784 6,611,209 7,123,384 7,718,847

CUSTODIAL SERVICES FY 2016 FY 2017 FY 2018 FY 2019

Actual Actual Adopted Adopted

   Salary & Wages 643,179 783,472 946,841 1,037,753

   Fringe Benefits 395,097 483,890 600,737 649,550

   Operating 739,383 652,841 740,979 712,075

   Capital Outlay 16,540

   Recoveries (194,613) (221,038) (276,979) (221,497)

TOTAL 1,599,586 1,699,165 2,011,578 2,177,881

BUILDING SECURITY FY 2016 FY 2017 FY 2018 FY 2019

Actual Actual Adopted Adopted

   Salary & Wages 114,473 134,207 164,677 180,238

   Fringe Benefits 71,674 71,306 83,141 88,434

   Operating 7,537 7,490 9,201 9,201

   Capital Outlay

   Recoveries

TOTAL 193,684 213,003 257,019 277,873
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            PERFORMANCE INDICATORS FY 2018 FY 2019

ESTIMATE BUDGET

PARKS & RECREATION:

ADMINISTRATION:

     Number of building and shelter reservations 1,246 1,300

     Number of Recreation Center reservations 1,243 1,350

     Number of program registrations taken 20,050 21,000

     Funding for Capital Improvement Program Budget 44.66M 52.15M

PARKS MAINTENANCE:

     Hours of turf maintenance 8000 8,000

     Total park acres 2099 2,099

     Number of buildings 63 65

     Developed parks 22 22

     Number of leased acres 524 436

     In House Annual Acres Mowed 9147 9147

     Contracted Annual Acres Mowed 4070 4434

RECREATION CENTERS:

     Number of program registrations 22,678 22,000

     Number of registered youth in camp monocacy 2,187 2,100

     Number of participants who attended our Special Events 11,990 10,460

     Number of participants who attend Museum tours 6,090 6,000

     Annual attendance at both nature centers 28,060 28,000

     Number of registrations for programs at Recreation Ctrs. 7,184 7,000

     Number of registrants in youth sports leagues 2,957 2,900

INTERAGENCY SERVICE:

     Annual acres mowed 1560 1560

     Average regular hours of non-park snow removal 1676 1550

     Number of non-park county facil ities supported 45 47

     Number of non park acres maintained 95.34 108

CUSTODIAL:

       Scott Key:

           Total # of Buildings Cleaned                                                                 23 23

           Total Gross Square Footage Cleaned 466,742 466,742

       In-House:

           Total # of Buildings Cleaned                                                                 16 16

           Total Gross Square Footage Cleaned 588,467 588,467

       Private Contractor:

           Total # of Buildings Cleaned                                                                 9 0

           Total Gross Square Footage Cleaned 165,000 0

BUILDING SECURITY:

           Number of Visitors to Winchester Hall 6,877 7,120
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Division of Planning and Permitting 
 
This Division is organized by function across three Departments:  Planning; Development Review; and, Permits and 
Inspections.   
 
 

Mission Statement 
Bring a balanced approach and good government practice to land planning, development review and permits and 
inspections functions in Frederick County. 
 
 
A new approach to comprehensive planning is 
underway in Frederick County.  Livable 
Frederick, a vision and policy focused long range 
comprehensive plan, is in progress.  The citizen 
based vision process is the foundation for future 
countywide initiatives that focus on our 
economy, health, community and environment.  
Unlike prior comprehensive planning efforts, 
Livable Frederick is policy based, not zoning-
driven as in years past. 
 
Planning  
Planning Department functions include a number of comprehensive and functional planning initiatives. 
Comprehensive planning activities include both countywide and small area/regional land use and growth plans.  
Functional planning activities include: Water and Sewer Master Plan updates; countywide transportation plans; land 
preservation and recreation planning efforts; capital improvements programming; community facilities plans; 
agricultural land and rural legacy preservation; historic sites preservation activities; environmental planning; 
rezoning requests; and, town planning assistance. The Planning Department serves as primary staff to the County’s 
Planning Commission, Historic Preservation Commission, and the Monocacy Scenic River Board. 
 
The Planning Department also houses the Agricultural Preservation function. Funding for the Agricultural 
Preservation Program is derived in part from the Agricultural Transfer Tax the State levies on the sale of certain 
farmland. Frederick County is able to retain 75% of the tax 
receipts utilized to purchase preservation easements. The 
County is authorized to retain these revenues for three years. 
Revenues not expended within the three year period are 
reverted to the State. Another land preservation option 
available to the farming community is the Critical Farms 
Program. The Critical Farms Program assists full-time farmers 
in acquiring farmland when purchasing an option to acquire a 
land preservation easement at the time of the farm sale. Of 
total recordation tax collected in the County, 12.5% is set 
aside specifically to support agricultural land preservation. 
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Development Review 

The Development Review Department serves as the primary clearinghouse for private and public land development 

proposals subject to review by the County Planning Commission, pursuant to their authority under the State’s Land 

Use  Article.  All  residential  and  non‐residential  land  development  proposals  are  reviewed  for  conformity  and 

compliance with  County  and  State  regulations.  Staff  are  responsible  to  the  Planning Commission  for  the  timely 

preparation  of  agenda’s,  staff  reports,  legal  advertisements  and  public  presentations  on  all  land  development 

proposals. 

 

Zoning administration functions are also the responsibility of the Development Review Department. Duties of staff 

in the zoning office include: processing of zoning certificates; zoning inspections and the issuance of violations; street 

addressing; and, administering/interpreting  the Zoning Ordinance. Staff  is also  the primary  staff  to  the County’s 

Board of Appeals.  

 

 

Permits and Inspections 

Permits and Inspections staff provides permitting, inspection and code enforcement services to protect the health, 

safety, and welfare of the citizens of Frederick County. The Department is responsible for the issuance of Building 

Permits, Electrical and Plumbing Permits, Gaming Permits, and other related permits throughout Frederick County 

(excluding the City of Frederick and the Town of Mt. Airy). The Department is also the centralized location for the 

collection of many fees for non‐building permits and impact fees. Once a permit has been issued, field inspections 

are done on a fixed schedule. Inspections are conducted consistent with the respective ordinances and codes that 

may apply to each permit. 

 
 
 
 
 
 
 
 
 

Strategic Goals  
 

Restore Trust in the County’s Public Processes for Which We Are Responsible 
Continually review, revise and/or repeal internal procedures and Code amendments to improve transparency and 
public processes. Implement changes to notification procedures, web pages, and signage requirements to improve 
transparency  and  visibility.  Coordinate  with  GIS  staff  on  a  web  based  notification  process  for  the  Historic 
Preservation Commission (HPC), Board of Appeals (BoA) and Frederick County Planning Commission (FCPC). Revise 
signage requirement changes for projects up for consideration by the FCPC and BoA. 
 

Initiate, Adopt and Implement a New, Vision‐Based Comprehensive Plan for the County 
Using a Citizen Steering Committee and supporting Work Groups, assist the Planning Commission with the drafting 
of a new Master Plan for the County. 
  

Re‐Establish Long‐Range Comprehensive Planning Function 
Reassign three Comprehensive Planner positions, currently performing development plan review duties exclusively, 
to the comprehensive planning function. 
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Incentivize Placement of Permanent Preservation Easements 
Prioritize easement placement on parcel remainders after rural subdivision has occurred.  Allow additional 
development lot on remaining portion of subdivided Agriculture/Resource Conservation land in exchange for the 
placement of a permanent preservation easement. 
 
Review/Revise Public Notification Processes and Procedures 
Utilize GIS and social media opportunities to improve notification provided to the public regarding pending actions 
by local Boards and Commissions (i.e., BoA, FCPC).  
 
Develop Long-Range Plan for 100% Paperless Development Plan Submittal and Review 
Collaborate with other County and State agencies, and the local development and engineering community, on 
strategies to phase in a paperless process by 2022. Work toward steady, ongoing and eventual elimination of ‘hard-
copy’ development plan submittals.   
 
Purchase and Implementation of New Land Management Software 
In collaboration with the Division of Interagency Information Technology and other affected agencies, invest in a 
new or upgraded land management software program. Reduce paper based document storage; improve document 
management and tracking; improve public interaction resulting in reduced phone calls/email inquiries; provide 
significantly faster service for customers. 
 
Periodic Review and Adjustment of Fee Structure 
Periodic fee adjustments as needed and in concert with CPI increases. Ensure fees collected are sufficient to cover 
the operating budget required to pay for the permitting and inspections function of the Department.   
 
Improve Quality Control and Oversight of Fee Collection Procedures 
Periodic review of fee collection procedures, including best management practices for requests received to reduce 
and waive fees, administered by the Department. 
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PLANNING & DEVELOPMENT FY 2016 FY 2017 FY 2018 FY 2019
REVIEW Actual Actual Adopted Adopted
   Salary & Wages 1,639,610 1,579,243 1,687,959 1,630,072
   Fringe Benefits 687,604 637,039 705,364 712,723
   Operating 103,936 106,740 210,371 210,329
   Capital Outlay 12,669
   Recoveries
Sub-total General Fund 2,443,819 2,323,022 2,603,694 2,553,124

Transfer from General Fund
Grant Expenditures 996,550 989,453

Sub-total Other Funds 996,550 989,453 0 0

TOTAL 3,440,369 3,312,475 2,603,694 2,553,124

PLANNING & PERMITTING FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

Planning & Development Review 2,443,819 2,323,022 2,603,694 2,553,124
Permits & Inspections 2,780,814 3,264,812 3,806,519 3,767,755

Sub-total General Fund 5,224,633 5,587,834 6,410,213 6,320,879

Planning & Development Grants 996,550 989,453 0 0
Agricultural Preservation Fund 14,158,795 17,071,026 13,395,215 13,211,451

Sub-total Other Funds 15,155,345 18,060,479 13,395,215 13,211,451

TOTAL ALL FUNDS 20,379,978 23,648,313 19,805,428 19,532,330

SUMMARY
   Salary & Wages 3,399,331 3,720,799 4,085,070 4,009,228
   Fringe Benefits 1,532,584 1,634,903 1,832,987 1,916,826
   Operating 6,574,181 9,203,639 4,222,009 4,859,579
   Capital Outlay 8,873,882 9,088,972 9,665,362 8,746,697
   Recoveries 0 0 0 0

TOTAL 20,379,978 23,648,313 19,805,428 19,532,330
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PERMITS & INSPECTIONS FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 1,663,664 2,016,739 2,268,158 2,246,266
   Fringe Benefits 797,882 928,183 1,055,172 1,129,843
   Operating 319,268 319,890 483,189 391,646
   Capital Outlay
   Recoveries

TOTAL 2,780,814 3,264,812 3,806,519 3,767,755

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 96,057 124,817 128,953 132,890
   Fringe Benefits 47,098 69,681 72,451 74,260
   Operating 5,154,427 7,787,556 3,528,449 4,257,604
   Capital Outlay 8,861,213 9,088,972 9,665,362 8,746,697
   Recoveries

TOTAL AG PRES FUND 14,158,795 17,071,026 13,395,215 13,211,451

AGRICULTURAL LAND PRESERVATION
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                      PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

Planning:
     Comprehensive Planning:
            Misc. Planning Projects 3 3
            Municipal Comp. Plan Reviews 1 1
            Municipal Community Plan Amendment 0 0
            Water and Sewer Plan Amendments 10 12
            Annexations 2 1
            Zoning Map Amendments 1 0
            County Historic Register Applications 3 3
            Certificate of Appropriateness Reviews 5 5
            Historic Preservation Section 106 Reviews 3 3
     Development Review:
            APFO 104 96
            Improvement Plans 177 188
            Subdivision Plans 238 221
            Site Development Plans 134 121
            FRO 187 187
            Planning Commission Meetings 12 12
            Development Review Outreach 2 2
     Zoning Administration:
            Board of Appeals 15 17
            Zoning Enforcement Site Visits 105 153
            Zoning Violation Complaints 95 123
            Zoning Verification Letters 51 76
            Lot of Record Determinations 31 32
            Impact Fee Waivers 26 23
            Yard Modifications 3 4
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                      PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

Permits & Inspections:
     Plan Review:
            Building 5,806 5,194
            Life Safety/Fire 3,289 2,567
            Site Plans & Development Plans 759 374
            Land Use 179 207
            ECS 1,371 1,585
     Inspections:
            Building 17,992 16,694
            Life Safety/Fire 6,694 4,460
            Plumbing 15,421 13,578
            Electrical 14,389 13,927
            ECS 4,218 3,986
            Site 78 121
            Land Use 93 117
     Processing:
            Building Permits 4,026 4,161
            Electrical Permits 4,380 4,467
            Plumbing Permits 3,276 3,214
            Fire Permits 1,588 1,201
            Gaming Permits 439 410
            Grading 420 436
            Driveway 32 25
            FRO 41 36
            Home Occupation 25 28
            Land Use 36 57
            Licenses 839 619

                      PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

Agricultural Preservation
            IPP Applications 25 30
            CREP Projects 23 20
            Critical Farms Applications 6 6
            MALPH Applications 43 40
            Easement Settlements 13 20
            Easement Inspections 51 75
            Ag Board Meetings 8 10
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Division of Public Works 
 
Public  Works  provides  services  to  the  County  through  the  Departments  of  Transportation  Engineering  and 
Construction Management, Highway and Facility Maintenance; and, Fleet Services.  Each has a unique focus and 
mission with resources and shared goals that combine to ensure the physical assets of the County are well managed 
and maintained. 
 

Mission Statement 
Department  of  Transportation  Engineering  and 
Construction Management  
Transportation  Engineering  administers  system‐wide 
programs  to  maintain  and  improve  the  county 
transportation  network.  Construction  Management 
provides the project management services that assist 
in  executing  Frederick  County's  capital  budget 
construction  program.    Management  of  a  project 
begins  with  the  initial  planning  and  budgeting  and 
continues  through  the  design  phase,  construction 
phase, and 1 year post‐occupancy period.  
 

Strategic Goals  
 
Transportation Mobility and Safety 
Monitor road, bridge, and traffic conditions in order to optimize mobility and safety for the traveling public.   
 

Project Management Efficiency 
Coordinate project related activities with the using agencies, design consultants, contractors, regulatory agencies, 
and other  interested County departments.  Establish and maintain  standard  specifications and design guidelines. 
Manage space allocation in County facilities and the use of County facilities by non‐county organizations. 
 
 

Mission Statement 
Department of Highway and Facility Maintenance 
Develop  and  maintain  the  County's  highway  network 
including roadways, bridges, culverts and traffic control and 
safety  programs.  Maintain  service  for  145  county‐owned 
buildings, located on 58 sites, with a total footprint in excess 
of 1.3 million square feet.   

 
Strategic Goals  
 
Good Highways 
Develop  and  maintain  county  roads  network  including 
roadways,  bridges,  culverts  and  traffic  control  and  safety  programs.  Develop  and  perform  effective  ongoing 
maintenance for the county’s road and bridge network. Oversee any road crossings or borings that would impede 
traffic  flow. Work  closely with  other  Frederick  County  agencies  to  provide  safe  travel  on  all  county‐maintained 
roadways.  Respond to all types of accidents and weather related events to ensure safe travel on all county roads. 
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Good Facilities 
Provide effective preventative maintenance for all building equipment 
and respond to work orders for plumbing, electrical, HVAC, carpentry, 
and painting requests from building managers.    
 
Prioritize Critical Infrastructure 
Using a team approach, target critical infrastructure and systems to 
focus on maintaining the health of buildings, utilities and technology to 
allow for a cohesive approach to projects while minimizing total 
systemic costs.  Review current systemic needs, priorities, and funding 
to develop a unified approach for the next five years with a focus on 
sustainability. Re-evaluate, identify and fund in-house systemic needs at 
required levels. 
 
Enterprise Asset Management 
Prepare for implementation of the Enterprise Asset Management and 
Fleet modules of the Enterprise Resources Planning system and increase 
use of mobile devices to assist with data inputting.  This goal includes 
management of maintenance contracts, maintenance of building key 
inventory, plan review of CIP building projects, purchase and management of utility contracts, development and 
implementation of energy conservation initiatives, planning and response to weather related emergency situations.  
 

Mission Statement 
Department of Fleet Services  
Acquire, maintain and dispose of the County’s fleet of 640 vehicles and 
equipment. Manage the fuel inventory and track all fuel dispensed into 
county vehicles.  Operate a combined Light Truck and Car shop, Heavy 
Equipment and Truck shop, Fire Apparatus shop as well as a Law 
Enforcement Light Vehicle Shop and a Transit Bus Maintenance Facility. 
 

Strategic Goals  
 
Deliver Professional Services 
Fleet Services employees must possess an extensive array of professional 
certifications including: Automotive Service Excellence (ASE) Master 
certification, Emergency Vehicle Technician (EVT) Master certification and 
ASE Auto Part Specialist certification. 
 
Life Cycle Management 
Rebuild the replacement fund and maintain appropriate life cycles for all 
fleet components. Develop plans for improving health of the replacement 
fund as well as appropriate rate models to support the replacement 
model. Assist in the development of a replacement model for agency-owned equipment (apparatus and mowers) 
including the Division of Fire and Rescue Services, and the Division of Parks and Recreation. 
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PUBLIC WORKS FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
Administration 287,789 230,089 1,063,621 1,113,996
Highway Operations 15,300,344 14,900,713 15,970,400 16,619,267
Transportation Engineering 1,636,132 1,671,505 1,900,614 1,903,627
Facil ities & Project Services 1,336,567 1,386,291 1,266,951 1,211,368
Maintenance 8,021,558 8,150,300 8,603,728 8,480,026
Sub-total General Fund 26,582,390 26,338,898 28,805,314 29,328,284

Sub-total Fleet Services Fund 10,018,819 10,264,746 17,654,303 16,794,423

TOTAL ALL FUNDS 36,601,209 36,603,644 46,459,617 46,122,707

SUMMARY
   Salary & Wages 9,432,012 9,574,476 10,325,125 10,776,793
   Fringe Benefits 5,030,772 5,197,585 5,577,944 5,839,488
   Operating 24,371,702 24,266,701 26,873,121 26,507,226
   Capital Outlay 3,215,114 5,891,091 7,849,805 6,260,343
   Recoveries (2,303,150) (2,945,845) (2,937,257) (3,261,143)

TOTAL 39,746,450 41,984,008 47,688,738 46,122,707

ADMINISTRATION FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 190,829 154,919 789,155 847,324
   Fringe Benefits 94,592 73,682 350,810 371,981
   Operating 2,368 3,685 51,081 41,931
   Capital Outlay
   Recoveries (2,197) (127,425) (147,240)

TOTAL 287,789 230,089 1,063,621 1,113,996
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HIGHWAY OPERATIONS FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 4,514,518 4,377,169 4,668,892 4,913,707
   Fringe Benefits 2,661,213 2,699,552 2,831,751 2,970,567
   Operating 8,209,679 7,773,346 8,634,119 8,654,219
   Capital Outlay 69,873 413,706 300,000
   Recoveries (154,939) (363,060) (164,362) (219,226)

TOTAL 15,300,344 14,900,713 15,970,400 16,619,267

TRANSPORTATION  ENGINEERING  FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 1,395,245 1,366,402 1,304,590 1,351,632
   Fringe Benefits 649,495 636,861 642,433 665,937
   Operating 362,277 382,510 521,900 516,969
   Capital Outlay
   Recoveries (770,885) (714,268) (568,309) (630,911)

TOTAL 1,636,132 1,671,505 1,900,614 1,903,627

FACILITIES & PROJECT SERVICES FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 1,315,016 1,383,685 1,216,449 1,212,027
   Fringe Benefits 627,713 638,123 542,823 547,308
   Operating 84,346 76,183 105,016 95,986
   Capital Outlay 25,761
   Recoveries (690,508) (737,461) (597,337) (643,953)

TOTAL 1,336,567 1,386,291 1,266,951 1,211,368

MAINTENANCE FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 2,016,404 2,292,301 2,346,039 2,452,103
   Fringe Benefits 997,759 1,149,367 1,210,127 1,283,695
   Operating 5,694,213 5,766,231 6,527,386 6,364,041
   Capital Outlay 71,260
   Recoveries (686,818) (1,128,859) (1,479,824) (1,619,813)

TOTAL 8,021,558 8,150,300 8,603,728 8,480,026
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FLEET SERVICES FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual

Vehicle Replacement Revenue 1,820,552 3,868,241 4,039,359 4,690,457
Vehicle Usage Revenue 3,597,937 3,292,946 3,554,349 3,222,313
Parts Revenue 1,000,810 994,157 1,003,200 1,003,200
Fuel Revenue 3,263,623 2,644,122 3,312,250 3,342,500
Labor Revenue 733,722 817,673 736,800 736,800
Accident Revenue 26,010 19,396 30,000 30,000
Commercial Revenue 425,840 339,294 426,000 426,000
Investment Earnings 27,511 53,839 27,500 27,500
Miscellaneous Revenues 95 28,073
Gain/Loss-Sale of Fixed Assets 133,662 284,109 354,000 358,500
Insurance Proceeds 114,442 12,960 30,000 30,000
Budgeted Use of Fund Balance 179,268 1,891,936
Transfer T/F Replacement Reserve 2,826,441
Transfer from Other Funds 276,478 852,618 1,135,136 1,035,217

TOTAL 11,420,682 13,207,428 17,654,303 16,794,423

EXPENDITURES
FTE Positions 26.00 28.00 28.00 28.00
Personnel 2,297,851 2,603,068 2,649,090 2,747,195
Operating 6,387,508 5,976,134 8,384,529 8,086,885
Depreciation 1,333,460 1,685,544
Reimbursements (3,145,241) (5,380,364) (1,229,121)
Transfer to General Fund
Transfer to Other Funds
Capital 3,145,241 5,380,364 7,849,805 5,960,343

TOTAL 10,018,819 10,264,746 17,654,303 16,794,423
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            PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

HIGHWAY OPERATIONS:
       Bridge Management Program:
          Number of Bridges Replaced or Repaired 24 16
          Square Yardage of Bridges Cleaned/Swept 50,000 47,000
          Number of Bridges with span length over 20' 223 223

       Road Surface Management:
          Patching (square yards) 15,000 12,000
          Crack Sealing (pounds) 0 0
          Street Sweeping (lane miles) 450 300

       Traffic & Safety Management:
          Number of sign/post installations 5,000 4,600
          Striping (center and edgeline miles) 1,760 1,638
          In-house painting of legends 250 150

       Roadside Drainage & Vegetation Control:
          Concrete Used (Cubic Yard) 250 250
          Linear feet of pipe installed 2,500 2,200
          Roadside Mowing (miles) 4,500 4,500
          Trees - Take Downs 2,400 2,400
          Trees - Hand Trimming (miles) 150 124

       Snow & Ice Control:
          Centerline Miles 1,273 1,273
          Tonnage of materials used 17,500 20,673

TRANSPORTATION ENGINEERING:
       Bridge Management Program:
           Number of Bridges Repaired/Painted 6 6
           Number of Bridges Inspected 142 137

       Pavement Management Program:
           Centerlines Miles in County Road system 1,273 1,273
           6-year CIP-Pavement Management Program $15.5 M $15.1 M

       Traffic & Safety Management:
           Total Length of Guardrails Installed/Repaired 2,000 2,200
           Number of Sign Post/Installations 5,000 5,000

       Capital Improvements Program:
           6-year CIP Requests (Roads, Bridges) $37.3 M $43.7 M
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            PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

FACILITIES & PROJECT SERVICES:
       Property Management:
           Number of Occupied Facil ities Managed 61 60
           Number of Leases Managed 30 31
       Project Management:
           Active CIP Projects in Design or Construction 43 31

ESTIMATE BUDGET

MAINTENANCE:
       Maintenance:
           Number of Buildings Maintained 164 166
           Number of Square Foot Maintained 1,480,154 1,513,635
           Number of Routine Work Orders 3,700 4,000
           Number of Emergency Work Orders 90 40
           Number of Preventative Maintenance Work Orders 360 370
       Environmental Issues:
           Air Samples Performed 2 9
       Contracted Maintenance:
           Number of Contracts in place 14 22
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Division of Senior Services 
 
This is the first full budget year for this new Division. Creating a Division of Senior Services was the top 
recommendation of the Seniors First committee, which the County Executive appointed during her first year in office. 
With older Americans working longer and engaging in their communities in different ways, the traditional idea of 
what it means to age has changed. Members of Seniors First considered how the County would need to re-shape its 
delivery of services as a result of shifting demographics.  
 
This new division will be better able to champion the needs of Frederick County’s growing senior population. By the 
year 2020, Frederick County will be home to more people over age 60 than school-aged children.  
 
Programs and services currently managed by the Department of Aging, formerly part of the Division of Citizens 
Services, will be shifted into the new Division of Senior Services.  The Division will have three new Departments: 
Active Seniors, Aging Services and Operations. 

 
Mission Statement 
To develop and administer programs and activities that support older adults and adults with disabilities in their 
efforts to remain healthy, active and independent members of the community, and to provide, coordinate and 
advocate for services which promote the dignity and enrichment of life for all seniors, persons with disabilities, 
families and caregivers. 
 
 
The Division is designated as the Maryland Access Point (MAP) for Frederick County.  MAP is a trusted source of 
information and assistance for Frederick 
County residents who need or want to plan 
for their immediate and future needs. MAP 
serves adults 50 years and older, adults 18 
years and older who have a disability, family 
members and other caregivers, and health or 
business professionals.  
 
As the local Area Agency on Aging (AAA), the Division’s primary purpose is to help older adults and people with 
disabilities live safely in their homes and communities with independence and dignity.  The Division helps plan, 
develop, coordinate and deliver a wide range of long term services and supports which promote the dignity and 
enrichment of life for persons over 50 years old.  
 
 
Services available include: 

• Caregiver Support for families and others who provide care, support and supervision of older adults with 
chronic health conditions. 

• Four full service senior centers that provide a variety of opportunities for education, personal enrichment, 
socialization, health and fitness for adults age 50+.  In addition, all centers offer a mid-day senior dining 
program, as well as limited transportation to and from each center. 

• Home Delivered Meals (Meals on Wheels) to qualified homebound individuals.  
• Long Term Care Ombudsman to help resolve concerns a resident may have who lives at any of the nursing 

or assisted living care facilities in the County. 
• In-home aides, through the Department of Social Services, who provide assistance with activities of daily 

living to support independent living and prevent premature institutionalization.  
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• Medicare/Medicaid and other insurance counseling, as well as
information, assistance and referral to other services in the County
that can assist older adults and their families. Information about
health care fraud and abuse is also provided.

• Public Guardianship case management for individuals age 65+ who
have been declared incompetent by the Circuit Court

• Volunteer and civic engagement opportunities.

As a new Division, there will initially be a focus on three areas: 

1. New innovative services to engage active seniors

2. Traditional services for the more frail and aging seniors

3. Operations management – ensuring that services keep being

delivered

Strategic Goals 

Collaboration 
Collaborate with community based services to increase resources to assist middle and low income seniors so they 
can remain in our community 

Housing 
Ensure affordable housing for seniors with needy seniors being a key focus 

Health Care 
Ensure adequate primary health care and preventive health services for seniors and people with disabilities 

Transportation 
Ensure accessible appropriate transportation services throughout the county for seniors and people with 
disabilities 

238



FY2019 Adopted Budget 
Organizational Budgets Division of Senior Services 

____________________________________________________________________________________________ 

    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

    SENIOR SERVICES:
# of units of service provided across all  programs 631,881/572   640,000/5,800
within the Division/unduplicated persons
# Senior Care clients 203 210
# Guardianship clients 18 22
# Ombudsman cases opened/closed 30/20 34/22
# Senior Health Insurance Program client contacts 3,307 4,000
# Unduplicated participants in Health Promotion program 2,000 2,000
# Meals on Wheels & home delivered meals provided 77,000 78,000
# Congregate meals served 10,100 10,100

SENIOR SERVICES FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages $423,396 $493,146 $755,212 1,021,940
   Fringe Benefits $221,662 $273,875 $402,981 548,179
   Operating $88,859 $68,658 $174,571 308,088
   Capital Outlay
   Recoveries ($11,025) ($9,369) ($10,400) (37,400)

TOTAL $722,892 $826,310 $1,322,364 1,840,807
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Division of Transit 
 
TransIT Services delivers more than 615,000 one-way passenger trips 
annually with a customer satisfaction rating of 94.2 percent.  Scheduled 
service is offered on nine Connector routes and five Commuter 
Shuttles.  TransIT-plus provides demand-response paratransit service 
for senior citizens, individuals with disabilities, and medical assistance 
recipients as required under the Americans with Disabilities Act (ADA).  
 
All Connector Routes operate Monday-Friday 5:30 AM - 9:30 PM and 
seven provide additional service on Saturdays from 7:30 AM - 9:45 PM.  
Connector routes operate on a regular schedule and most can deviate 
within a 3/4 mile range for passengers who are unable to board at the 
stop location because of a disability. The Commuter Shuttles operate 
weekdays between Frederick and Emmitsburg/Thurmont, 
Brunswick/Jefferson, the Point of Rocks MARC station, East County, 
and the Route 85 business corridor. 
 

Mission Statement 
Provide high-quality public transportation, paratransit, and 
commuter services in a safe, dependable, and courteous manner. 
TransIT promotes mass transportation alternatives in the region 
and assists Frederick County citizens to select the most cost-
effective and convenient transportation alternatives. 
 

Strategic Goals  
 
Build ridership 
Increase transit coverage to serve residential and employment growth areas, both in the city and the county. 
 
Improve Service 
Improve transit through progressive increases in service, span, and frequency to make transit an attractive and 
usable alternative to driving - culminating in a significant increase 
in frequency on all Connector routes. 
 
Connect  
Improve connectivity with regional transit services.  
 
Meet Needs 
Increase paratransit service hours to increase mobility for persons 
with disabilities and to meet growing needs of an aging 
population. 
 
Increase Public Awareness 
Provide major transit infrastructure improvements to support continued growth in transit services. 
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TRANSIT FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
Transit General Fund 76,142 43,336 104,014 124,754
Transit Grants Fund 8,866,962 6,899,655 10,725,781 10,010,501

TOTAL ALL FUNDS 8,943,104 6,942,991 10,829,795 10,135,255

 
FY 2016 FY 2017 FY 2018 FY 2019

 Actual Actual Adopted Adopted
   Salary & Wages 212,647 227,715 283,027 292,731
   Fringe Benefits 88,046 95,409 127,462 135,681
   Operating 57,222 80,700 88,111 97,888
   Capital Outlay
   Recoveries (281,773) (360,488) (394,586) (401,546)
Sub-total General Fund 76,142 43,336 104,014 124,754

Transfer from General Fund 1,287,697 1,668,710 2,292,632 2,295,600
Grant Expenditures 7,579,265 5,230,945 8,433,149 7,714,901

Sub-total Grants Fund 8,866,962 6,899,655 10,725,781 10,010,501

TOTAL 8,943,104 6,942,991 10,829,795 10,135,255
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              PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

Transit:
      Public Transportation:

778,382 784,043
64,033 64,507

579,802 583,991
1,889 1,908

9 9
      Transit Plus:

360,387 357,515*
19,908 19,749*
38,472 39,275

155 158
2 2

      Rideshare & Commuter Assistance:
          Vanpools Formed 2 4
          Calls Taken 53,380 53,380
          Website Hits 160,565 176,621
          Community Events 71 71
          Press Releases 25 30
          RouteShout App Inquiries 192,374 211,612
      Taxi Access Program:
          Passenger Trips 6,740 8,425
*2 fewer operating days in FY19 than FY18

          Revenue Vehicle Miles
          Revenue Vehicle Hours
          Passenger Trips
          Passengers/Day
          Passengers/Hour

          Revenue Vehicle Miles
          Revenue Vehicle Hours
          Passenger Trips
          Passengers/Day
          Passengers/Hour
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Reichs Ford Road Landfill & Transfer Station 

Division of Utilities and Solid Waste Management 
 
The Division provides for the planning, construction and operation of the county's water supply, wastewater 
disposal and solid waste control infrastructure.  A Water and Sewer Fund and Solid Waste Fund operate as 
separate, self-supporting Enterprise Funds to ensure financial sustainability of these critical public services.  
 
 
Mission Statement 
Through responsible management of the county's water, wastewater and solid waste infrastructure the Division 
strives to provide the community with a safe and dependable water supply and reliable waste disposal services that 
do not reduce or inhibit the use of the county's natural resources.  
 
Specialized Departments in this Division provided unique services to both commercial and residential customers.  
 
 
Department of Solid Waste Management 
Responsible for the operation of the Reichs Ford Road Sanitary Landfill (pictured) and other facilities that share 
that site.   
 
The Landfill is open to County 
residents and accepts all solid wastes 
except hazardous materials, 
pathological (medical) wastes, 
animal carcasses, waste oil and 
abandoned vehicles.   
 
Alternative disposal programs are 
available for these restricted wastes.  
Private contractors collect solid 
waste in all the County's election 
districts and local municipalities 
except in Frederick City which 
employs collection crews.  
 
 
Management of the County's waste stream includes: monitoring the original, closed Site-A Landfill and 
management of the currently operating Site-B Landfill, oversight of the curbside recycling program, operation of a 
recycling drop-off center, operation of two yard waste recycling centers, coordination of nine waste-oil recycling 
centers, management of the Frederick County Government Office Recycling Program, and provision of other waste 
management programs and services, including twice-yearly household hazardous waste drop-off events.  
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Ballenger McKinney Wastewater Treatment Plant 

New Design Road Water Treatment Plant 

 
Department of Wastewater Treatment and Disposal  
Responsible for the operation of the County's wastewater 
treatment plants.  The Ballenger Creek Wastewater Treatment 
Plant is the County's largest wastewater treatment facility and 
is staffed 24 hours per day, 7 days per week.   
 
This Department provides the routine daily operation of the 
County's wastewater treatment plants to ensure continual 
compliance with Federal Clean Water Act requirements and 
the Enhanced Nutrient Removal (ENR) goals established by the 
State of Maryland. 
 
Department of Water Purification and Distribution 
Responsible for the operation of the County's water treatment plants and the water distribution 
systems.  Depending on customer location, the water source may be the Potomac River or a ground water source 
from deep wells in various aquifers throughout the County.   

 
The County's primary water treatment facility is 
staffed 24 hours per day, 7 days per week.  The 
Department's state-certified operators provide 
routine daily operation of the County's water supply 
infrastructure to ensure that customers receive 
water that continually complies with Federal Safe 
Drinking Water Act requirements.  
 
 

 
Department of Engineering and Planning  
Performs numerous important functions related to the planning, design and construction of all County-owned 
water, sanitary sewer and solid waste infrastructure.  Water infrastructure includes water treatment plants, water 
booster pumping stations, transmission mains, water storage tanks, and distribution mains.  Wastewater 
infrastructure includes wastewater treatment plants, wastewater pumping stations, interceptors, collection 
systems and treated effluent outfall sewers. 
 
Department of Regulatory Compliance 
Plans and coordinates the enforcement of state and local regulations regarding the compliance, monitoring and 
prevention of contamination and pollution of the public water supply and environment. 
  
Maintenance Department 
Performs preventative and recurring maintenance on the County's water and sewer lines, treatment works and 
buildings.  These activities include conducting leak detection and corrosion surveys and allied repair of more than 
340 miles of water mains and more than 3,000 fire hydrants; the periodic cleaning, preventative maintenance and 
repair of more than 400 miles of sanitary sewers; recurring maintenance of electrical and mechanical equipment 
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Solid Waste Transfer Station 

maintenance at water and wastewater conveyance (pump station) and treatment facilities; and the installation, 
reading and repair of residential and commercial water meters. 
 
Accounting and Finance Support 
Provides support services to the various departments of the Division of Utilities and Solid Waste Management 
(DUSWM) for water and sewer activities.  The primary responsibilities of this office are Service Charge Customer 
Service/Billing/Collection, Capacity Fee Calculation/Collection and Contract Administration. 
 
 

Strategic Goals  
 
Safe Environment   
• Monitor the original, closed Site-A Landfill 
• Manage the currently operating Site-B Landfill 
• Maintain oversight of the curbside recycling program 
• Operate multiple recycling centers 

 
Compliance 
• Adopt and submit a Solid Waste Management Plan to the State of Maryland on a bi-annual basis 
• Ensure state-certified operators maintain the public water system and treatment works to be in compliance 

with Federal Safe Drinking Water Act requirements 
• Ensure state-certified operators of each wastewater treatment plant to be in compliance with Federal Clean 

Water Act requirements and the Enhanced Nutrient Removal (ENR) goals established by the State of 
Maryland 

 
Reliability 
• Deliver full life-cycle use of the Division’s assets through effective preventative and recurring maintenance 
• Plan, design and construction all County-owned water, sanitary sewer and solid waste infrastructure to 

standards that maximize reliability and longevity 
 

Customer Service  
• Provide efficient, timely installation, reading 

and repair of residential and commercial 
water meters 

• Offer the Division’s rate-paying customers 
professional, high quality customer service, 
billing, collection, and capacity fee 
calculations 
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FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

Water & Sewer 39,154,094 41,143,270 44,137,337 60,043,317
Solid Waste 24,066,831 19,716,111 24,603,843 25,151,561

TOTAL ENTERPRISE FUNDS 63,220,925 60,859,381 68,741,180 85,194,878

SUMMARY
Personnel 23,327,023 24,369,711 26,079,967 27,537,679
Operating 45,922,803 42,697,110 50,199,797 51,428,844
Reimbursements (13,940,521) (15,293,753) (28,599,702) (15,313,570)
Capital 1,846,673 3,037,612 1,772,761 1,169,553
Debt Service 6,064,947 6,048,701 19,288,357 20,372,372

TOTAL 63,220,925 60,859,381 68,741,180 85,194,878

UTILITIES & SOLID WASTE 
MANAGEMENT
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WATER & SEWER FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
REVENUE

Service Charges 29,867,536 33,082,510 32,870,806 34,339,214
Delinquent Fees 79,464 78,370 55,000 88,000
Other Operating Revenues 22,955,740 39,771,621 10,061,425 15,633,920
Meter Sales 197,600 171,540 180,000 175,000
Federal Funding 327,717 378,251 328,958 328,603
State Funding 250,000 300,000 300,000
Investment Earnings 201,857 730,726 300,000 400,000
Budgeted Fund Balance* (92,831) 11,970,458
Transfer to/from Reserves 133,979 (3,191,878)

TOTAL 53,629,914 74,463,018 44,137,337 60,043,317

EXPENDITURES
Personnel 20,319,786 21,141,563 22,534,608 23,732,338
Operating 26,243,141 27,694,595 31,379,914 32,988,328
Reimbursements* (13,247,725) (14,536,227) (27,263,303) (15,010,594)
Capital 1,396,009 2,482,910 886,761 674,553
Debt Service 4,442,883 4,360,429 16,599,357 17,658,692

TOTAL 39,154,094 41,143,270 44,137,337 60,043,317

EXCESS (DEFICIENCY)  14,475,820 33,319,748 0 0

 
SOLID WASTE
REVENUE

Service Charges 14,681,452 14,901,508 14,171,000 12,906,000
System Benefit Charge 10,107,446 10,178,710 10,190,000 10,250,000
Delinquent Fees 58,986 67,176 35,000 40,000
Federal Grant 8,584 9,902 9,284 9,284
Investment Earnings 140,746 290,941 150,000 200,000
Miscellaneous Revenue 104,580 62,362 13,440 13,440
Gain/Loss on Sale of Assets
Budgeted Fund Balance* 35,119 1,732,837

TOTAL 25,101,794 25,510,599 24,603,843 25,151,561

EXPENDITURES
FTE Positions 41.25 41.25 44.55 46.55
Personnel 3,007,237 3,228,148 3,545,359 3,805,341
Operating 15,679,662 15,002,515 18,819,883 18,440,516
Reimbursements* (692,796) (757,526) (1,336,399) (302,976)
Capital 450,664 554,702 886,000 495,000
Debt Service 1,622,064 1,688,272 2,689,000 2,713,680
Transfer to General Fund 4,000,000

TOTAL 24,066,831 19,716,111 24,603,843 25,151,561

EXCESS (DEFICIENCY)  1,034,963 5,794,488 0 0

*Difference due to change in budgeting for non-cash expenses.
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                    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

      General Administration:
             Customer phone calls 23,000 22,000
             Benefit Assessment bil ls/Notices generated & mailed 1,600 1,200
             Public Works Agreements 20 20
             Public Improvements Agreements 20 35
       Cashiering:  
              Water & Sewer payments processed 33,000 31,000
              Solid Waste payments processed 1,500 1,500
              Inv/Benefit Asmt/Capacity Fees processed 2,200 2,300
       Billing:
              Water & Sewer bil ls/notices generated 160,000 160,000
       Building Permit Review:
              Permits completed 1,500 1,200
       Ballenger Creek-McKinney Wastewater Treatment:
              Customer Accounts served 30,000 30,300
               Wastewater treated - gallons 1.914M 2.371M
               Septage treated - gallons 3,217,336 3,373,996
       Small Systems Wastewater Treatment:
               Customer accounts served 3,600 3,800
               Consolidated Sewer treatment - gallons 158,154,000 190,704,000
               Lewistown WW Treatment Plant - gallons 895,920 1,009,440
       New Design Water Treatment:
               Customer accounts served 19,200 20,000
       Small Systems Water Treatment:
               Customer accounts served 4,000 4,100
       Engineering:
               Projects managed 18 34
               Dollar value of CIP Projects $28M $51M
               Improvement plans reviewed (projects) 95 80
       Land Acquisition:
               Easement documents reviewed/recorded 95 100
               Property Owner correspondence 55 423
               Special Agreements prepared/modified/reviewed 7 16
       Planning:
               Plan Amendment applications reviewed 18 15
               Planning documents reviewed 25 50
               Plats reviewed 100 100
               Miles of piping mapped 10 12
               Easements mapped 50 50
               Service inquiries 10 15
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                    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

       Construction Mgmt & Inspection:
               County CIP Projects 6 15
               Public Works Agreements 20 15
               Public Improvements Agreements 20 30
               Inspection Agreements 2 2
               Site Connections 10 10
               Grinder Pump installations 10 5
       Water Distribution System Maintenance:
               Miles of Water Lines 325 336
               Fire Hydrants 2,850 3,066
               Booster Pump Stations 7 7
               Water Service Laterals 22,900 25,100
       Wastewater Collection System Maintenance:
               Miles of Sewer Lines 383 396
               Manholes 11,400 11,408
               Sewer Laterals 30,500 32,653
               Grinder Pumps 350 351
       Miss Utility Location:
               Miss Util ity Tickets 16,000 18,000
       Meter Reading, Maintenance & Installation:
               Residential Meters 21,800 22,800
               Commercial Meters 1,000 1,000
       Facility Maintenance:
               Water Treatment Plants/Distribution Systems 12 13
               Water Booster Pump Stations 7 12
               Wastewater Treatment Plants/Collection Systems 10 12
               Wastewater Pump Stations 32 32
               Administrative Buildings 4 4
               Stormwater Pump Stations 2 2
               Leachate Pump Stations 4 4
               Water Storage Tanks 23 24
       Laboratory Operations:
               Laboratory Analyses 25,000 25,500
       Pretreatment:
               Industrial Wastewater Discharge Permits 11 10
               Liquid Waste Disposal Permits 39 29
               Commercial Producer (Sludge) Permits 13 14
       Permit Management/Compliance Reporting:
               NPDES Wastewater Discharge Permits 14 14
               State Water Appropriation and Use Permits 27 25
               Sewage Sludge Util ization Permits 14 14
       Solid Waste:
               Tons - Recycling 35,000 37,000
               Tons - Waste 165,000 162,500
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Independent Agencies 
 
 

 

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

Board of Elections 1,412,948 1,535,718 1,485,456 1,949,354
Cooperative Extension Service 364,801 360,262 389,826 396,762
Internal Audit 321,953 472,978 316,669 364,418
Liquor License Commission 446,050 453,297 503,051 508,275
Social Services 514,810 304,632 534,907 560,824
Soil  Conservation 118,446 114,782 109,335 109,335
State Dept of Assess & Taxation 835,161 809,966 876,118 876,118
Weed Control 267,718 273,247 247,938 260,250

TOTAL 4,281,887 4,324,882 4,463,300 5,025,336

SUMMARY
   Salary & Wages 2,469,326 2,696,493 2,559,689 2,888,209
   Fringe Benefits 888,334 904,035 988,340 1,016,726
   Operating 1,877,578 2,015,904 2,070,279 2,256,793
   Capital Outlay 472,971 425,356 684,978 684,978
   Recoveries (1,426,322) (1,716,906) (1,839,986) (1,821,370)

TOTAL 4,281,887 4,324,882 4,463,300 5,025,336
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Board of Elections 
 

 

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 754,135 906,481 672,228 960,490
   Fringe Benefits 10,606 11,813 8,028 9,264
   Operating 190,358 192,143 120,222 294,622
   Capital Outlay 457,927 425,356 684,978 684,978
   Recoveries (78) (75) 0

TOTAL 1,412,948 1,535,718 1,485,456 1,949,354

                        PERFORMANCE INDICATORS FY 2018 FY2019
ESTIMATE BUDGET

   Board of Elections:
   Voter Registration:
       Total Registered Voters 170,000 180,000
       Number of New Voters 10,500 10,000
       Mail Registration 1,200 500
       In-Person Registration 500 500
       MVA Registration 8,000 8,000
       Online Voter Registration (OLVR) 400 500
       Other Registrations 400 500
       Confirmation Mailings 28,000 40,000
       Cancelled Voters 900 2,500
   Petitions Processed 0 3
   Election Judges per Election 900 900
   Poll ing Place Ballots Processed 68,000 108,000
   Specimen Ballots Mailed 170,000 180,000
   Precincts 79 79
   Poll ing Places 63 63

The Board of Elections is responsible for the registration of voters, the supervision of elections and the administration of the 
State's election laws. It establishes the boundaries of the election precincts within the County, selects poll ing places, collects 
fi l ing fees for local elections, appoints election judges, certifies the results of elections and supervises the Board of Elections 
staff. The Board of Elections staff maintains records of registered voters and elections. It is an independent agency in County 
government. Frederick County pays all  expenses for the management of elections and registration of voters in the county. 
Personnel includes three part time voting machine custodians, three part time Board members, two substitute board 
members, and six state hired County funded employees.
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Cooperative Extension Services 
 

 

 FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages 30,391 30,363 34,589 35,800
   Fringe Benefits 2,421 2,419 2,718 2,804
   Operating 331,989 327,480 352,519 358,158
   Capital Outlay
   Recoveries

TOTAL 364,801 360,262 389,826 396,762

                    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

        COOPERATIVE EXTENSION SERVICES:
                  '4-H Youth Development:
                          Educational Contacts 7,650 11,500
                          New Volunteers Trained/Certified 75 100
                          Volunteer Hours Supported 32,000 35,000
                  Agriculture & Natural Resources:
                          Acres with nutrient management plans 7,000 10,000
                          Educational/Technical Assistance contacts 5,012 4,500
                  Family & Consumer Sciences:
                          Educators Trained 123 165
                          Educational Contacts 23,719 55,000
                  Home Horticulture & Master Gardener Program:
                          New Master Gardeners Trained 13 25
                          Educational/Technical Assistance contacts 6,512 8,000
                          Volunteer Hours Supported 6,059 7,000

The Maryland Cooperative Extension is the off-campus, statewide, informal education component of the University of 
Maryland. Extension Agricultural and Natural Resources programs teach residents about alternative farming, basic 
agriculture and business management for farms. 
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Internal Audit 
 
 

 

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 163,930 169,995 172,665 179,502
   Fringe Benefits 90,569 92,478 95,468 90,640
   Operating 166,807 286,243 295,326 295,326
   Capital Outlay
   Recoveries (99,353) (75,738) (246,790) (201,050)

TOTAL 321,953 472,978 316,669 364,418

                        PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

              INTERNAL AUDIT:
                     Performance Audits:
                             Recommendations Made/Accepted 30-60 30-60
                             # of Contractor Audits 6-7 6-7
                     Other Services:
                             Number of Reports (special projects) 3-5 3-5
Full  compliance with Government Auditing Standards

The Internal Audit Department performs audits of departments and functions within Frederick County Government, Frederick 
County Public Schools and Frederick Community College. To assure that the Internal Audit staff maintains independence, the 
Department reports to the Interagency Internal Audit Authority (IIAA) which is comprised of a representative of each of the 
above three entities and four members of the public having expertise in accounting and/or auditing. Annually, the various 
departments and functions are evaluated relative to certain risk criteria and those determined to possess the highest risk are 
selected for audit. Consideration is given to audit requests received from management and the external auditors. Also, 
reviews of major new computer applications during the design phase are scheduled to assure that the proper controls are 
programmed in the systems.
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Liquor License Commission 
 
 

 

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 264,704 286,205 301,875 299,475
   Fringe Benefits 125,751 132,099 131,715 139,039
   Operating 42,491 38,113 70,211 70,511
   Capital Outlay 15,044
   Recoveries (1,940) (3,120) (750) (750)

TOTAL 446,050 453,297 503,051 508,275

                        PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

                         Liquor License Commission:
                            Licensee Information:
                              Number of regular l icenses 328 330
                              Applications/Hearings 46 50
                              Special one day l icenses 375 350
                              Corrected l icenses 21 30
                              Special Permissions 337 300
                           Enforcement Information:
                              Regular inspections 6,281 7,000
                              Special inspections 316 800
                              Violation Hearings 59 40
                              No Contest Violations 21 TBD
                              Conferences 4 10

The Liquor License Commission regulates and controls the sale and distribution of alcoholic beverages within Frederick 
County with respect and obedience to law and to foster and promote temperance. Alcoholic Beverages l icenses are issued and 
denied according to the laws and regulations stipulated in the Annotated Code of Maryland, Article 2B. Licensees may have 
their l icenses fined and suspended or revoked for violations of Article 2B or the Frederick County Rules and Regulations after 
a public hearing before the Board. The Board of License Commissioners is appointed by the Governor for a five year term. 
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FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

   Salary & Wages 800,447 816,499 848,642 873,287
   Fringe Benefits 490,073 493,441 517,690 537,370
   Operating 149,531 198,000 198,000 198,000
   Capital Outlay
   Recoveries (925,241) (1,203,308) (1,029,425) (1,047,833)

TOTAL 514,810 304,632 534,907 560,824

                      PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

SOCIAL SERVICES:
     Administration: 
Number of items mailed 95,000 75,060
Number of participating foster homes 44 50
Subsidies paid/revenues received per month $1,102,138 $1,992,864
   Child Welfare:
Percentage of children maintained in own home 90% 90%
   Child & Adult Care Food Program:
Number of participating providers 300 210
Number of home visits 1,100 850
   Child Support Enforcement:
Paternity established 107.62% 107.80%
Court order established 89.44% 89.75%
Current support collected 75.80% 75.90%
Paying on arrears 77.26% 77.52%
   Legal:
Number of adults served through litigation 5 7
Number of children served through litigation 80 80

The Frederick County Department of Social Services provides a full  range of social services and workforce support services to 
the citizens of Frederick County. FCDSS is a State agency; it is the local direct-service component of the Maryland Department 
of Human Resources (DHR).
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____________________________________________________________________________________________  
 
 
 

State Department of 
Assessments and  
Taxation 
 

 

 FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages 282,349 310,345 372,368 377,254
   Fringe Benefits 126,472 129,767 190,653 194,483
   Operating 109,335 109,335 109,335 109,335
   Capital Outlay
   Recoveries (399,710) (434,665) (563,021) (571,737)

TOTAL 118,446 114,782 109,335 109,335

Support for agricultural conservation programs in the Frederick/Catoctin Soil  Conservation Districts.

 FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages
   Fringe Benefits
   Operating 835,161 809,966 876,118 876,118
   Capital Outlay
   Recoveries

TOTAL 835,161 809,966 876,118 876,118

The Budget Reconcil iation & Financing Act of 2011, House Bil l  72, shifted a percentage of costs to run the State Department of 
Assessments & Taxation. The percentage is based on the number of real property accounts in the County.
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Weed Control 
 
 

 

 FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
   Salary & Wages 173,370 176,605 157,322 162,401
   Fringe Benefits 42,442 42,018 42,068 43,126
   Operating 51,906 54,624 48,548 54,723
   Capital Outlay
   Recoveries

TOTAL 267,718 273,247 247,938 260,250

                    PERFORMANCE INDICATORS FY 2018 FY 2019
ESTIMATE BUDGET

        WEED CONTROL:
               Properties assisted with a weed management plan 445 445
               # of Noxious Weed Control Advisory Notices sent 105 100

The Frederick County Weed Control Program is charged with aiding the Maryland Department of Agriculture in enforcing the 
Maryland Noxious Weed Laws. These laws are to protect our lands against the spread of noxious weeds (johnsongrass, 
shattercane, thistle and multiflora rose) in the state. The program solicits voluntary cooperation of citizens to control their 
noxious weeds by providing land owners with expertise in controll ing weeds, educating the general public through literature, 
displays and discussion groups, and providing a spray service where the user of the service pays a fee to offset program 
costs. 
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Non Departmental Budgets 
 
This section of the budget provides funds for functions which benefit the County as a whole. 
 

 
 
____________________________________________________________________________________________ 
 
 

 
_____________________________________________________________________________________ 
 

 

 FY 2016 FY 2017 FY 2018 FY 2019
 Actual Actual Adopted Adopted
NON-DEPARTMENTAL
   Tax Equity 4,172,702 4,232,919 4,480,157 4,689,916
   General Fund Debt Service 51,888,546 41,215,501 40,533,525 42,000,000
   Transfer to Capital Projects Fund 14,382,708 13,055,192 14,954,639 16,649,782
   Employee Benefits (General Fund) 280,166 303,499 646,500 1,071,500
   Finance Non-Departmental 249,699 403,237 410,850 412,850
   Liabil ity Insurance 1,215,275 1,261,433 1,569,289 1,569,289
   Transfer to Third Party (CCRC/MAL) 821,124 98,334 0 0
   County Non-Departmental 150,920 164,842 159,092 160,457
   Transfer to Other Funds 276,478 4,224,712 1,150,968 1,632,898
   Contingencies 980,183 (228,735) 198,861 195,477

TOTAL 74,417,801 64,730,934 64,103,881 68,382,169

TAX EQUITY 4,172,702 4,232,919 4,480,157 4,689,916

The Tax Equity Program enables county governments to compensate municipalities for services or programs that they 
provide in l ieu of similar county services or programs. Currently four services are identified: highway maintenance, police 
service, parks/recreation services, and planning. It is meant to compensate for double taxation of municipal taxpayers 
occurring when both municipal and county property taxes are levied to fund similar services. These set-offs can take the 
form of a tax rebate directly paid to the municipality for providing the services or programs or a tax differential that 
results in a lower county property tax rate for the municipal tax payers.

Two (2) municipalities - City of Frederick & Town of Myersvil le, elect to receive their distribution in the form of a tax 
differential to its residents and is budgeted/recorded as a decrease to property tax revenue. 

GENERAL FUND DEBT SERVICE
     Principal 29,331,430
     Interest 22,557,116
     Transfer to Debt Service Fund 41,215,501 40,533,525 42,000,000

TOTAL 51,888,546 41,215,501 40,533,525 42,000,000

Debt service is the principal and interest the County pays on bonds issued for Capital Projects. When debt is issued, the 
County is given a debt service payment schedule.  The county is required to budget annually for the payment of principal 
and interest due on the amount of debt that it has incurred. From time to time, the County reviews its debt to see if it should 
restructure or refinance the debt to minimize its cost or maximize cash flow requirements. The County usually is obligated 
for its first payment of interest within six months after the debt is issued; principal is due within twelve months after the 
debt is issued. 
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FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

TRANSFER TO CAPITAL 
   PROJECTS FUND 14,382,708 13,055,192 14,954,639 16,649,782

PERSONNEL NON-DEPARTMENTAL
   General Fund 280,166 303,499 646,500 1,071,500

FINANCE NON-DEPARTMENTAL 249,699 403,237 410,850 412,850

LIABILITY INSURANCE 1,215,275 1,261,433 1,569,289 1,569,289

TRANSFER TO THIRD PARTY 
(CCRC/MAL) 821,124 98,334

COUNTY NON-DEPARTMENTAL 150,920 164,842 159,092 160,457

TRANSFER TO OTHER FUNDS 276,478 4,224,712 1,150,968 1,632,898

These funds represent the transfer of pay-go funding from the General Fund for capital projects. Details of the capital 
budget are found in the last section of this document.

This budget includes the County's portion of funding for employee assistance, employee training, funding for employee drug 
testing, medical testing, investigations, and position advertising, etc.

Liabil ity Insurance provides comprehensive property and casualty coverage for the County and other agency members. Also 
included here are the costs of property appraisals, and risk related consultants.

Payment to Aurora Holdings VII, LLC for the Continuing Care Agreement and the property tax payment paid on Aurora's 
behalf as part of the lease agreement .

Included are County dues for the Maryland Association of Counties, the National Association of Counties, and the 
Metropolitan Washington Council  of Governments. 

Included here are l icensing fees to ASCAP, funding for the Financial Corp. grant, Bond Registrar fees, and Audit expenses.

262



Frederick County Maryland 
FY2019 Budget  Non Departmental Budgets 
 

  

 

 
 
 
 
 

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Adopted Adopted

CONTINGENCIES
   County Contingency Fund* 216,434 27,920 300,000 300,000 0.00%
   Revenue Stabil ization 1,000,000 1,000,000 0.00%
   Unanticipated Expense* 310,824 372,925 500,000 500,000 0.00%
   Misc. Non-Operating Expenses 2,802,638
   Fuel Cost Reserve* 549,420 549,420 0.00%
   Severe Weather Contingency* 1,200,000 1,200,000 0.00%
   Indirect Cost Recovery (2,270,899) (2,642,807) (2,628,559) (2,607,017) -0.82%
   Component Unit Depreciation (787,959) (789,411) (772,000) (772,000) 0.00%
   Permanent Public Improvement 50,000 25,074 -49.85%
   Reserve Fund Contribution 3,511,783

     TOTAL 980,183 (228,735) 198,861 195,477 -1.70%

Several sources of funds are budgeted to address unanticipated expenditures. The County Contingency Fund is used at the 
direction of the County Executive and/or the County Council  to fund most unexpected needs that arise during the fiscal year. 

Unexpended balances in this account will  be reserved at the end of the year for future use. An equal amount of 
unanticipated revenue and expenditure is budgeted in order to recognize and expend additional revenues that may be 
received during the year. Also under this category is the budget that accounts for indirect costs recovered from the 
enterprise funds and grant funds. 

*Is shown for informational purposes only. The expenses are recorded and shown in the individual departments. 
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 FY 2016 FY 2017 FY 2018 FY 2019
 Adopted Adopted Adopted Adopted

COMMUNITY PARTNERSHIP (formerly 275,000 596,000 927,000 1,102,669
Grants-In-Aid)/ NON-COUNTY AGENCIES

TOTAL 275,000 596,000 927,000 1,102,669

This program was originally established to provide grants to non-profit agencies for the purpose of enhancing health and human 
services which contribute to a safe, healthy and self-sufficient community. Beginning FY2015, the Grant-In-Aid Program was replaced 
with a new process whereby funding was received via the implementation of a Memorandum of Understanding agreements shown in 
corresponding county departments.  

In September 2015, the County Executive launched the Community Partnership Grants Program for non-profit organizations. Frederick 
County Government entered into partnership contracts with community agencies and organizations to fund identified human needs 
within the county. The goal is to coordinate & align public and non-profit sector resources to create & enhance support services to 
positively impact children, youth, seniors, and families. Applications were solicited from entities that address needs in the following 
areas: Senior Needs, Community Needs, & Housing Needs. Also shown here are appropriations to Non-County Agencies (non-profit, not 
meeting the criteria for the Community Partnership Grants.)
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 FY 2016 FY 2017 FY 2018 FY 2019
 Adopted Adopted Adopted Adopted

Advocates for Homeless Families 23,970 50,000 37,385
Alzheimer's Association 12,000 12,000 12,000
ARC of Frederick County 24,000 24,000 20,000
Asian American Center of Frederick 12,000 25,000
Blessings in a Backpack 15,000
Boys & Girls Club 5,000 67,500
Centro Hispano de Frederick 5,000
Ctr for Education & Resources in Science & Tech* 25,000 40,000 25,000 25,000
Children of Incarcerated Parents Partnership 14,500
Commission for Women* 2,000 2,000
Commission on Disabil ities* 1,000
Community Action Agency 45,000 34,000 125,000 125,000
Daybreak Adult Day Services 20,000 50,000
Frederick Arts Council* 40,000 50,000 50,000
Gale Recovery (Wells House Inc.) 16,000 32,000 44,226
Heartly House 23,000 46,000 72,155 60,000
Historical Society* 11,630
Housing Authority of the City of Frederick 20,000
Interfaith Housing All iance 31,000 44,374 25,000
Continued:
Lead4Life 50,000
Legal Aid Bureau 1,850 35,553 45,000
Literacy Council 10,000 15,000 20,000
Maryland Ensemble Theatre (MET)* 5,000 10,000 15,000
Maryland Food Bank 9,812
Mental Health Association 15,000 76,247 89,323 76,000
Mission of Mercy 25,000 25,000 50,000
Partners in Care Maryland 10,000 20,000 20,000 20,000
Rebuilding Together Frederick County 50,000 50,000 40,000
Religious Coalition-Shelter & Pharmacy Asst. 25,000 22,000 150,000 142,000
Second Chances Garage 17,300 16,700 26,000
Seton Center 20,000 20,000
SHIP 35,000
The Frederick Center 7,600
The Student Homelessness Initiative Partnership 30,000
Thurmont Ministerium 8,000 17,000
Town of Emmitsburg* 20,000
Town of Middletown* 20,528
Town of Thurmont* 10,000 22,148 9,800
Way Station 10,000 25,000
YMCA of Frederick County 19,068

TOTAL 275,000 596,000 927,000 1,102,669

*Denotes Non-County Agency
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FY17 FY18 FY19
Adopted Adopted Adopted

BUDGETED POSITIONS and FULL TIME EQUIVALENTS (FTE's)

GENERAL GOVERNMENT
County Executive

Administrative Analyst 2.00             2.00             2.00             
Administrative Coordinator 2.00             2.00             2.00             
Administrative Director 1.00             1.00             1.00             
Administrative Officer 1.00             1.00             1.00             
Chief Administrative Officer 1.00             1.00             1.00             
Education Liaison 1.00             1.00             1.00             
Governmental Affairs Director 1.00             1.00             1.00             
Special Administrative Director -               -               1.00             

TOTAL 9.00             9.00             10.00           
Communications

Communications Director 1.00             1.00             1.00             
Public Information Officer 1.00             1.00             1.00             
Video Producer 2.00             2.00             2.00             
Video Services Assistant Manager 1.00             1.00             1.00             
Video Services Manager 1.00             1.00             1.00             
Video Technician 1.00             1.00             1.00             

TOTAL 7.00             7.00             7.00             
County Council

Administrative Specialist V 1.00             1.00             1.00             
Assistant County Attorney 1.00             -               -               
Executive Assistant 2.00             3.00             3.00             
Legislative Analyst 1.00             -               -               
Legislative Director/Chief of Staff 1.00             1.00             1.00             
Senior Legislative Analyst -               1.00             1.00             

TOTAL 6.00             6.00             6.00             
Budget

Assistant Budget Director 1.00             1.00             1.00             
Budget Analyst II 1.00             1.00             -               
Budget Analyst III 1.00             1.00             2.00             
Budget Director 1.00             1.00             1.00             

TOTAL 4.00             4.00             4.00             
Office of Economic Development

Administrative Assistant 1.00             1.00             1.00             
Administrative Specialist III 1.00             1.00             1.00             
Assistant Director -               1.00             1.00             
Business Development Analyst -               1.00             1.00             
Business Development Specialist 3.00             5.00             5.00             
Coordinator 1.00             -               -               
Director 1.00             1.00             1.00             
FITCI Director 1.00             1.00             1.00             
Senior Business Development Specialist 1.00             -               -               

TOTAL 9.00             11.00           11.00           
Workforce Services

Administrative Coordinator 1.00             1.00             1.00             
Administrative Specialist V 0.13             0.06             0.06             
Director, Workforce Services 1.00             1.00             1.00             
Program Specialist -               0.50             0.25             
Workforce Services Manager 2.39             2.20             2.45             

TOTAL 4.52             4.76             4.76             
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Adopted Adopted Adopted

BUDGETED POSITIONS and FULL TIME EQUIVALENTS (FTE's)

Workforce Services-Grant Related
Administrative Specialist III 2.00             2.00             1.00             
Administrative Specialist V 0.87             0.94             0.94             
Business Services Consultant 3.00             3.00             3.00             
Coordinator, Workforce Development 2.00             -               -               
Coordinator, Data Mgmt, FCWS 1.00             1.00             1.00             
Customer Service Representative 1.00             1.00             1.00             
Employment & Training Analyst -               1.00             1.00             
Employment & Training Specialist 3.00             3.00             3.00             
Fiscal Specialist 1.00             1.00             1.00             
Program Assistant -               1.00             2.00             
Program Instructor I 1.00             1.00             1.00             
Program Specialist -               -               0.75             
Workforce Development Specialist -               0.50             -               
Workforce Training Consultant 1.00             -               -               
Workforce Services Manager 0.61             0.80             0.55             

TOTAL 16.48           16.24           16.24           
Environmental Sustainability

Manager, Environmental Sustainability 1.00             1.00             1.00             
Sustainability Program Manager -               0.50             0.50             

TOTAL 1.00             1.50             1.50             
Watersheds - NPDES

Administrative Specialist IV -               1.00             1.00             
Engineering Technician II -               -               1.00             
Project Manager I -               2.00             2.00             
Project Manager II 1.00             -               -               
Project Manager III 2.00             1.00             1.00             
Project Manager IV 1.00             1.00             1.00             
Program Specialist -               1.00             1.00             

TOTAL 4.00             6.00             7.00             
County Attorney

Assistant County Attorney 2.00             2.00             2.00             
Coordinator, Legal Office 1.00             1.00             1.00             
County Attorney 1.00             1.00             1.00             
Deputy County Attorney -               -               1.00             
Legal Assistant 1.00             1.00             1.00             
Senior Assistant County Attorney 3.00             3.00             3.00             

TOTAL 8.00             8.00             9.00             
Human Resources 

Administrative Specialist IV -               -               1.00             
Deputy Director, Human Resources Division 1.00             1.00             1.00             
Director, Human Resources Division 1.00             1.00             1.00             
Human Resources Administrator 6.00             7.00             6.00             
Human Resources Analyst 1.00             -               1.00             
Human Resources Specialist -               -               1.00             
Human Resources Technician 2.00             2.00             1.00             

TOTAL 11.00           11.00           12.00           
IIT

Administrative Aide 1.00             1.00             1.00             
Associate Client Services Specialist -               -               1.60             
Associate GIS Analyst -               -               2.00             
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Adopted Adopted Adopted

BUDGETED POSITIONS and FULL TIME EQUIVALENTS (FTE's)

Associate GIS Specialist -               -               1.00             
Associate Network Engineer -               -               1.70             
Associate Software Integrator -               -               6.00             
Associate Telecommunications Analyst -               -               0.30             
Chief Information Security Officer 1.00             1.00             1.00             
Director, CIO/IIT Division 1.00             1.00             1.00             
Client Services Specialist 3.00             1.00             1.00             
Client Services Specialist II 2.00             2.60             -               
Client Services Specialist III 1.00             3.00             -               
Client Services Specialist IV 3.00             1.00             -               
Deputy Director, IIT -               -               1.00             
Functional Team Lead -               6.00             5.85             
GIS Analyst 1.00             1.00             -               
GIS Project Manager 1.00             -               -               
GIS Project Manager III 2.00             -               -               
GIS Specialist 2.00             2.00             1.00             
GIS Specialist II 1.00             -               -               
GIS Specialist III 3.00             4.00             -               
IIT, GIS, & Public Safety Manager -               1.00             1.00             
Infrastructure Manager 0.80             0.80             0.80             
Information Security Administrator 1.00             -               -               
Information Security Analyst II -               1.00             -               
Information Security Analyst III 2.00             1.00             -               
Network Engineer III 2.00             2.00             -               
Office Manager 1.60             1.00             1.00             
Project Manager II 1.00             1.00             -               
Project Manager III 1.20             4.75             0.75             
Project Manager IV 2.00             2.00             1.00             
Senior Client Services Specialist -               -               1.00             
Senior Network Engineer -               -               1.00             
Senior Software Integrator -               -               1.00             
Senior Systems Administrator -               -               3.00             
Software Applications Manager 1.00             1.00             1.00             
Software Integrator 4.00             4.00             1.00             
Software Integrator  II 7.00             6.00             -               
Software Integrator III 4.00             5.00             -               
Staff Client Services Specialist -               -               4.00             
Staff GIS Analyst -               -               1.00             
Staff GIS Specialist -               -               4.00             
Staff Infor Security Analyst -               -               2.00             
Staff Software Integrator -               -               11.00           
Staff Systems Administrator -               -               1.00             
Systems Administrator III 2.00             2.00             -               
Systems Administrator IV 2.00             2.00             -               
Teamleader 2.00             -               -               
Telecommunications Analyst -               0.30             0.30             
Telecommunications Analyst II -               0.30             -               
Telecommunications Analyst III -               0.30             -               
Telecommunications Analyst IV 0.30             0.30             -               

TOTAL 55.90           59.35           60.30           
Voice Services
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BUDGETED POSITIONS and FULL TIME EQUIVALENTS (FTE's)

Associate Client Services Specialist -               -               0.40             
Associate Network Engineer -               -               0.30             
Associate Telecommunications Analyst -               -               0.70             
Client Services Specialist II 0.40             0.40             -               
Functional Team Lead -               -               0.15             
Infrastructure Manager 0.20             0.20             0.20             
Project Manager III 0.80             0.25             0.25             
Senior Telecommunications Analyst -               -               1.00             
Telecommunications Analyst 1.00             0.70             0.70             
Telecommunications Analyst II 1.00             0.70             -               
Telecommunications Analyst III -               0.70             -               
Telecommunications Analyst IV 1.70             0.70             -               

TOTAL 5.10             3.65             3.70             
Finance

Accounting
Accountant II 2.00             2.00             3.00             
Accountant III 3.00             3.00             2.00             
Accounting Director 1.00             1.00             1.00             
Accounting Technician I 1.00             1.00             -               
Accounting Technician II 3.00             3.00             3.00             
Accounts Payable Manager 1.00             1.00             1.00             
Assistant Director, Finance Division 1.00             1.00             -               
Cash Management Specialist 1.00             1.00             1.00             
Coordinator, Finance Office 1.00             1.00             1.00             
Deputy Director, Finance Division -               -               1.00             
Director, Finance Division 1.00             1.00             1.00             
Financial Services Manager 1.00             1.00             1.00             
Payroll Administrator 1.00             1.00             1.00             
Payroll Analyst II                        2.00             2.00             2.00             
Senior Accounting Technician -               -               1.00             
Team Leader 3.00             3.00             3.00             

TOTAL 22.00           22.00           22.00           
Risk Management

Administrative Specialist IV -               1.00             1.00             
Director, Risk Management 1.00             1.00             1.00             
Risk Management Specialist 1.00             1.00             1.00             
Safety & Loss Control Specialist 1.00             1.00             1.00             

TOTAL 3.00             4.00             4.00             
Procurement & Contracting

Administrative Coordinator 1.00             1.00             1.00             
Grants Manager 1.00             1.00             1.00             
Office Manager 1.00             1.00             1.00             
Procurement & Contracting Director 1.00             1.00             1.00             
Procurement Analyst I 2.00             2.00             1.00             
Procurement Analyst II -               -               2.00             
Procurement Analyst III 3.00             3.00             2.00             
Project Manager IV 2.00             2.00             2.00             
Team Leader 1.00             1.00             1.00             

TOTAL 12.00           12.00           12.00           
Treasurer

Accountant I 0.56             0.56             0.56             
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Collection Specialist I -               1.00             -               
Collection Specialist II 3.86             3.00             4.00             
Recordation Specialist 1.00             1.00             1.00             
Coordinator, Finance Billing 1.00             1.00             1.00             
Treasury Director 1.00             1.00             1.00             
Treasury Manager 1.00             1.00             1.00             

TOTAL 8.42             8.56             8.56             
Planning & Permitting

Planning & Development Review
Administrative Assistant 1.00             1.00             1.00             
Administrative Specialist IV 1.00             1.00             1.00             
Development Review Technician II -               1.00             1.00             
Director, Planning & Permitting Division 1.00             1.00             1.00             
Director, Development Review 1.00             1.00             1.00             
Director, Planning 1.00             1.00             1.00             
Engineering Manager -               -               1.00             
Inspector I, Zoning/Nuisance -               1.00             1.00             
Planner I 2.00             1.00             1.00             
Planner II 2.00             3.00             3.00             
Planning Support Technician 1.00             -               -               
Principal Planner I -               -               2.00             
Principal Planner II 6.00             6.00             3.00             
Senior Planner -               1.00             1.00             
Traffic Engineer 1.00             1.00             1.00             
Zoning  Administrator 1.00             1.00             1.00             

TOTAL 18.00           20.00           20.00           
Permits and Inspection

Administrative Specialist V 2.00             2.00             2.00             
Building Inspector I -               1.00             1.00             
Building Inspector II 2.00             2.00             2.00             
Building Plans Reviewer I 2.00             1.00             1.00             
Building Plans Reviewer II 2.00             3.00             3.00             
Building Plan Reviewer Technician 1.00             1.00             1.00             
Chief Building Inspector 1.00             1.00             1.00             
Chief Environmental Inspector 1.00             1.00             1.00             
Chief Plumbing Inspector 1.00             1.00             1.00             
Coordinator, P/I Processing -               1.00             1.00             
Customer Service Technician 1.00             1.00             1.00             
Deputy Director, Planning & Permitting Division 1.00             1.00             1.00             
Development Review Technician II -               1.00             1.00             
Electrical Inspector I 1.00             2.00             1.00             
Electrical Inspector II 1.00             1.00             2.00             
Engineering Specialist I 1.00             1.00             1.00             
Engineering Specialist III 1.00             1.00             1.00             
Environmental Inspector 2.00             2.00             2.00             
Fire Inspector 1.00             1.00             1.00             
Manager, Inspection Services 1.00             1.00             1.00             
Manager, Plan Review Services 1.00             1.00             1.00             
Manager, Permitting Services 1.00             1.00             1.00             
Office Manager 1.00             -               -               
Permits Technician I 1.00             2.00             3.00             
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Permits Technician II 2.00             1.00             -               
Plumbing Inspector I -               1.00             1.00             
Plumbing Inspector II 2.00             2.00             2.00             
Senior Permits Technician 2.00             1.00             1.00             

TOTAL 32.00           35.00           35.00           
Agricultural Preservation

Land Preservation Program Administrator 1.00             1.00             1.00             
Planner I 1.00             1.00             1.00             

TOTAL 2.00             2.00             2.00             
Liquor License Commission

Administrative Specialist V 2.00             2.00             2.00             
Alcohol Beverage Inspector  2.00             2.00             2.00             
Program Manager 1.00             1.00             1.00             

TOTAL 5.00             5.00             5.00             
Internal Audit

Administrative Coordinator 1.00             1.00             1.00             
Director, Internal Audit 1.00             1.00             1.00             

TOTAL 2.00             2.00             2.00             
TOTAL GENERAL GOVERNMENT 245.42         258.06         263.06         
JUDICIAL

State's Attorney 
Administrative Coordinator 1.00             1.00             1.00             
Assistant State's Attorney I 4.00             4.00             2.00             
Assistant State's Attorney II 3.30             4.30             4.30             
Assistant State's Attorney III 5.00             5.00             7.00             
Chief Counsel -               -               1.00             
Chief Investigator 3.00             -               -               
Chief of Staff 1.00             1.00             -               
Chief Prosecutor, Child Abuse 1.00             1.00             1.00             
Chief Prosecutor, District Court 1.00             1.00             1.00             
Chief Prosecutor, Felony Trials 1.00             1.00             1.00             
Chief Prosecutor, Juvenile Division 1.00             1.00             1.00             
Chief Prosecutor, Violent Crime 1.00             1.00             1.00             
Community Services Specialist 1.00             1.00             1.00             
Coordinator, SAO 1.00             -               -               
Deputy State's Attorney 2.00             2.00             2.00             
Executive Assistant 1.00             1.00             1.00             
Forensic Scientist 1.00             1.00             1.00             
Investigator I 1.00             1.00             1.00             
Investigator II 4.00             2.00             2.00             
Investigator III -               4.00             4.00             
Legal Office Associate I 2.00             3.00             2.00             
Legal Office Associate II 4.00             4.00             4.00             
Legal Office Associate III 9.00             8.00             9.00             
Senior Chief Investigator 1.00             1.00             1.00             
Services Administrator -               1.00             1.00             
Victim's Witness Coordinator I 2.00             2.00             2.00             
Victim's Witness Coordinator II 1.00             -               -               
Victim's Witness Coordinator III 2.00             3.00             3.00             
Youthful Offender Program Manager 1.00             1.00             1.00             

TOTAL 55.30           55.30           55.30           
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State's Attorney-Grant Related
Assistant State's Attorney I 1.00             -               -               
Assistant State's Attorney II 2.70             3.70             3.70             
Chief Prosecutor, Child Support Division 1.00             1.00             1.00             
Coordinator, SAO 1.00             -               -               
Legal Office Associate I 1.00             2.00             2.00             
Legal Office Associate II -               1.00             1.00             
Legal Office Associate III 6.00             4.00             4.00             
Services Administrator -               1.00             1.00             

TOTAL 12.70           12.70           12.70           
Circuit Court

Administrative Aide 3.00             3.00             3.00             
Administrative Assistant 2.00             2.00             2.00             
Assignment Commissioner 1.00             1.00             1.00             
Assistant Assignment Commissioner 1.00             1.00             1.00             
Assistant Court Administrator -               1.00             1.00             
Circuit Court Magistrate 1.00             1.00             1.00             
Coordinator, Circuit Court Administration 1.00             -               -               
Circuit Court Administrator 1.00             1.00             1.00             
Executive Assistant 1.00             1.00             1.00             
Family Court Evaluator 1.00             1.00             1.00             
Judicial Assistant 4.00             5.00             5.00             
Legal Assistant-Transcriber -               1.00             1.00             

TOTAL 16.00           18.00           18.00           
Circuit Court-Grant Related

Court Case Specialist -               1.00             1.00             
Supervisor, Drug Treatment Court 1.00             1.00             1.00             
Supervisor, Family Support Services 1.00             1.00             1.00             
Resource Specialist 1.00             3.00             2.00             

TOTAL 3.00             6.00             5.00             
TOTAL JUDICIAL 87.00           92.00           91.00           
PUBLIC SAFETY

Sheriff
Administration

Administrative Specialist III 2.00             2.00             2.00             
Constable I 2.00             2.00             2.00             
Constable II 4.00             4.00             4.00             
Deputy Sheriff, 1st Class 2.00             2.00             2.00             
Lieutenant 1.00             1.00             1.00             
Sergeant 1.00             1.00             1.00             

TOTAL 12.00           12.00           12.00           
Operations

Accreditation Coordinator 1.00             1.00             1.00             
Administrative Assistant 1.00             1.00             1.00             
Administrative Coordinator 1.00             1.00             1.00             
Administrative Specialist III 7.00             7.00             7.00             
Administrative Specialist IV 1.00             1.00             1.00             
Administrative Specialist V 1.00             2.00             2.00             
Assistant Public Info Spec Supervisor -               1.00             1.00             
Background Investigator 1.00             1.00             1.00             
Captain 3.00             2.00             2.00             
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Chief Deputy 1.00             1.00             1.00             
Corporal 21.00           21.00           22.00           
Crime Analysis Coordinator 1.00             1.00             1.00             
Crisis Support Lead -               1.00             1.00             
Data Management Specialist 2.00             2.00             2.00             
Deputy Sheriff 23.00           26.00           22.00           
Deputy Sheriff, 1st Class 102.00         95.00           103.00         
Deputy Sheriff - Lateral -               7.00             3.00             
Director, Internal Affairs 1.00             1.00             -               
Evidence and Property Technician 1.00             1.00             1.00             
Executive Assistant 1.00             1.00             1.00             
FCSO, Technology Coordinator 1.00             1.00             1.00             
FCSO, Public Information Officer -               1.00             1.00             
Financial Business Office Manager 1.00             1.00             1.00             
Forensic Services Technician 1.00             1.00             1.00             
Grants Coordinator 1.00             -               -               
Lieutenant 7.00             8.00             9.00             
Lieutenant Colonel 1.00             1.00             1.00             
Major 2.00             2.00             2.00             
Manager, Technology 1.00             1.00             1.00             
Office Manager 1.00             1.00             1.00             
Police Information Specialist I 1.00             1.00             2.00             
Police Information Specialist II 5.00             5.00             4.00             
Property & Purchases Coordinator 1.00             1.00             1.00             
Records Supervisor 1.00             1.00             1.00             
Sergeant 17.00           16.00           15.00           
Sex Offender Program Coordinator 1.00             1.00             1.00             
Supervisor, Police Information Specialist 1.00             1.00             1.00             
Teamleader 1.00             1.00             1.00             
Victim Witness Coordinator III 1.00             -               -               

TOTAL 214.00         218.00         218.00         
Courthouse Security

Corporal -               1.00             1.00             
Courthouse Deputy Corporal 2.00             2.00             2.00             
Courthouse Deputy I -               -               2.00             
Courthouse Deputy II 15.00           15.00           13.00           
Courthouse Deputy Sergeant 1.00             1.00             1.00             
Deputy 1st Class 4.00             6.00             6.00             
Deputy Sheriff 2.00             -               -               

TOTAL 24.00           25.00           25.00           
Adult Detention Center

Administrative Coordinator 2.00             2.00             2.00             
Administrative Specialist III 1.00             1.00             1.00             
Administrative Specialist IV 1.00             1.00             1.00             
Assistant Director, Inmate Services 1.00             1.00             1.00             
Captain 2.00             2.00             2.00             
Corporal 19.00           18.00           18.00           
Correctional Classification Specialist I -               -               1.00             
Correctional Classification Specialist II 5.00             5.00             4.00             
Correctional Officer 9.00             19.00           20.00           
Correctional Officer, 1st Class 55.00           53.00           52.00           
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Dietary Manager 1.00             1.00             1.00             
Dietary Supervisor 1.00             1.00             1.00             
Director, Inmate Services 1.00             1.00             1.00             
Lieutenant 7.00             7.00             6.00             
Lieutenant Colonel 1.00             1.00             1.00             
Major 1.00             1.00             1.00             
Office Manager 1.00             1.00             1.00             
Personnel Assistant 1.00             1.00             1.00             
Records Manager 1.00             1.00             1.00             
Sergeant 8.00             9.00             9.00             
Technology Administrator -               -               1.00             

TOTAL 118.00         126.00         126.00         
Work Release

Administrative Specialist III -               1.00             2.00             
Administrative Specialist IV 2.00             2.00             1.00             
Administrative Specialist V 1.00             -               -               
Assistant Director, Community Services 1.00             1.00             1.00             
Cook II 1.00             1.00             -               
Corporal 4.00             4.00             4.00             
Correctional Classification Specialist I 1.00             1.00             -               
Correctional Classification Specialist II 5.00             5.00             6.00             
Correctional Officer 1.00             3.00             4.00             
Correctional Officer, 1st Class 19.00           17.00           17.00           
Director, Community Services 1.00             1.00             1.00             
Lieutenant 1.00             1.00             1.00             
Office Manager 1.00             1.00             1.00             
Sergeant 2.00             2.00             2.00             

TOTAL 40.00           40.00           40.00           
FIRE AND RESCUE SERVICES

Administration
Administrative Assistant 1.00             1.00             1.00             
Director, Fire Chief, DFRS 1.00             1.00             1.00             
Personnel Analyst 1.00             1.00             1.00             
Personnel Assistant 1.00             1.00             1.00             

TOTAL 4.00             4.00             4.00             
Fire and Rescue - Grants

Firefighter I -               41.00           0.50             
Firefighter II -               -               19.50           
Fire Medic II -               -               0.50             

TOTAL -               41.00           20.50           
Fire Marshall

Battalion Chief, DFRS 1.00             1.00             1.00             
Fire Lieutenant 1.00             1.00             1.00             
Firefighter III 2.00             2.00             2.00             

TOTAL 4.00             4.00             4.00             
Fire Rescue Technical Services

Administrative Coordinator 1.00             1.00             1.00             
Deputy Chief, DFRS 1.00             1.00             1.00             
Equipment Technician I 2.00             1.00             1.00             
Fiscal Specialist -               -               1.00             
Logistics Specialist I 1.00             1.00             1.00             
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Manager, DFRS Financial Services 1.00             -               -               
Senior Equipment Technician -               1.00             1.00             
Senior Fiscal Manager -               1.00             -               

TOTAL 6.00             6.00             6.00             
Fire Rescue Professional Services

Administrative Coordinator 1.00             1.00             1.00             
Battalion Chief 1.00             1.00             -               
Fire Captain 1.00             1.00             1.00             
Fire Captain Medic 1.00             1.00             2.00             
Fire Lieutenant -               1.00             1.00             
Fire Lieutenant Medic 1.00             1.00             1.00             
Fire Medic III 2.00             1.00             1.00             

TOTAL 7.00             7.00             7.00             
Fire and EMS Operations

Battalion Chief 5.00             5.00             6.00             
Battalion Chief Medic 3.00             3.00             3.00             
Community Services Specialist -               1.00             1.00             
Deputy Chief, DFRS 1.00             1.00             1.00             
Fire Captain 14.00           13.00           18.00           
Fire Captain Medic 2.00             3.00             3.00             
Fire Lieutenant 39.00           41.00           42.00           
Fire Lieutenant Medic 6.00             6.00             7.00             
Fire Medic I -               1.00             -               
Fire Medic II 13.00           14.00           3.50             
Fire Medic III 36.00           36.00           43.00           
Fire Medic Technician 3.00             3.00             3.00             
Fire Public Safety Educator 1.00             -               -               
Firefighter I 43.00           34.00           46.50           
Firefighter II 1.00             22.00           43.50           
Firefighter III 140.00         135.00         107.00         
Firefighter Technician 32.00           33.00           44.00           

TOTAL 339.00         351.00         371.50         
Ambulance Billing

Billing Coordinator 1.00             1.00             1.00             
Billing Specialist 1.00             1.00             1.00             
HIPAA Compliance Coordinator 1.00             1.00             1.00             

TOTAL 3.00             3.00             3.00             
Volunteer Fire & Rescue

Administrative Specialist V 1.00             1.00             1.00             
Director, Volunteer Services 1.00             1.00             1.00             
FCVFRA Volunteer Recruiter 1.00             1.00             1.00             

TOTAL 3.00             3.00             3.00             
EMERGENCY MANAGEMENT

Emergency Management
Administrative Assistant 1.00             1.00             1.00             
Assistant Director - - 1.00             
Director, Emergency Management Division 1.00             1.00             1.00             

TOTAL 2.00             2.00             3.00             
Emergency Communications

Administrative Aide 1.00             1.00             1.00             
Administrator 3.00             3.00             3.00             
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Director, Emergency Communications 1.00             1.00             1.00             
Emergency Communication Specialist I 7.00             4.00             12.00           
Emergency Communication Specialist II 16.00           14.00           9.00             
Emergency Communication Specialist III 17.00           27.00           28.00           
Emergency Communication Specialist IV 6.00             6.00             6.00             
Emergency Communications Center Manager 4.00             7.00             8.00             

TOTAL 55.00           63.00           68.00           
Emergency Preparedness

Administrative Aide 1.00             1.00             1.00             
Director, Emergency Preparedness 1.00             1.00             1.00             
Grants Manager 1.00             1.00             1.00             
Planner I 1.00             1.00             -               
Planner II -               -               1.00             

TOTAL 4.00             4.00             4.00             
Emergency Preparedness-Grants

Planner I -               -               1.00             
TOTAL -               -               1.00             

TOTAL PUBLIC SAFETY 835.00         909.00         916.00         

Animal Control 
Administrative Specialist III 2.00             2.00             2.00             
Administrative Specialist IV 1.00             1.00             1.00             
Animal Care Supervisor -               1.00             1.00             
Animal Care Technician 2.00             2.00             2.00             
Animal Control Officer 6.00             6.00             6.00             
Assistant Animal Care Supervisor 1.00             1.00             1.00             
Director, Animal Control Division 1.00             1.00             1.00             
Humane Educator 1.00             1.00             1.00             
Kennel Attendant 1.00             1.00             1.00             
Kennel Technician 7.00             8.00             8.00             
Office Manager 1.00             1.00             1.00             
Supervisor, Animal Control Officer 1.00             1.00             1.00             
Volunteer Program Coordinator 1.00             1.00             1.00             

TOTAL 25.00           27.00           27.00           
TOTAL ANIMAL CONTROL 25.00           27.00           27.00           
PUBLIC WORKS

Administration
Administrative Assistant 1.00             -               -               
Administrative Specialist III -               1.00             1.00             
Administrative Specialist V -               1.00             1.00             
Administrative Support Supervisor -               1.00             1.00             
Contract Support Technician -               3.00             3.00             
Department Head, Engineering & Construction -               1.00             1.00             
Department Head, Facilities Maintenance -               1.00             1.00             
Director, Public Works Division 1.00             1.00             1.00             
Special Project Manager -               1.00             1.00             

TOTAL 2.00             10.00           10.00           
Highway Operations

Accounting Technician I -               1.00             1.00             
Administrative Specialist V 1.00             1.00             1.00             
Assistant Foreman 14.00           14.00           14.00           
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Bridge Technician I -               -               1.00             
Bridge Technician II 2.00             2.00             2.00             
Equipment Operator I 8.00             7.00             6.00             
Equipment Operator II Non-CDL 1.00             1.00             -               
Equipment Operator II 2.00             4.00             7.00             
Equipment Operator III 3.00             3.00             3.00             
Foreman 9.00             9.00             9.00             
Highway Sign Aide I 2.00             1.00             2.00             
Highway Sign Aide II -               1.00             -               
Highway Sign Aide III -               -               1.00             
Laborer I 3.00             5.00             5.00             
Laborer II 6.00             5.00             6.00             
Laborer III 2.00             1.00             -               
Maintenance Section Specialist 1.00             -               -               
Maintenance Section Supervisor 2.00             2.00             2.00             
Manager, Highway Operations -               1.00             1.00             
Office Manager 1.00             -               -               
Sign Technician I 2.00             2.00             2.00             
Sign Technician II 1.00             1.00             1.00             
Superintendent, Highways 1.00             1.00             1.00             
Tree Technician I 1.00             1.00             1.00             
Truck Driver I 25.00           24.00           18.00           
Truck Driver II 8.00             8.00             7.00             
Truck Driver III -               -               6.00             

TOTAL 95.00           95.00           97.00           
Transportation Engineering

Chief, Office of Transportation Engineering 1.00             1.00             1.00             
Department Head 1.00             -               -               
Engineer I 1.00             1.00             -               
Engineer II 1.00             1.00             1.00             
Engineer III 1.00             1.00             1.00             
Engineering Supervisor 1.00             1.00             1.00             
Inspector II 1.00             1.00             1.00             
Inspector III 4.00             4.00             4.00             
Program Manager II 1.00             1.00             1.00             
Project Manager I 1.00             1.00             2.00             
Project Manager II 1.00             2.00             1.00             
Project Manager III 2.00             2.00             3.00             
Senior Utility Technician 1.00             1.00             1.00             
Utility Coordinator 1.00             1.00             1.00             

TOTAL 18.00           18.00           18.00           
Construction Management

Administrative Specialist III 1.00             -               -               
Administrative Specialist V 1.00             -               -               
Administrative Support Supervisor 1.00             -               -               
Chief, Office of Project Management 1.00             1.00             1.00             
Construction Manager I 1.00             1.00             1.00             
Construction Manager II 1.00             1.00             1.00             
Contract Support Technician 2.00             -               -               
Inspector III 4.00             4.00             4.00             
Project Coordinator 1.00             1.00             1.00             
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Program Manager I 1.00             1.00             1.00             
Project Manager II 4.00             2.00             2.00             
Project Manager III -               3.00             3.00             
Project Manager IV 1.00             1.00             1.00             
Property Management Services Specialist 1.00             1.00             1.00             

TOTAL 20.00           16.00           16.00           
Building Maintenance

Accounting Technician I 1.00             1.00             1.00             
Administrative Coordinator 1.00             1.00             1.00             
Administrative Specialist V 1.00             1.00             1.00             
Assistant Chief, Facilities Maintenance -               1.00             1.00             
Chief, Office of Facilities Maintenance 1.00             1.00             1.00             
Department Head, Facilities Maintenance 1.00             -               -               
Facilities Manager 2.00             1.00             1.00             
Foreman 1.00             -               -               
Lead Building Technician II 7.00             7.00             7.00             
Lead Maintenance Technician -               2.00             2.00             
Lead, Preventative Maintenance 1.00             1.00             1.00             
Lead, Renovation Crew -               1.00             1.00             
Maintenance Technician I 3.00             2.00             2.00             
Maintenance Technician II 6.00             9.00             8.00             
Maintenance Technician III 8.00             5.00             6.00             
Maintenance Technician IV 5.00             5.00             6.00             

TOTAL 38.00           38.00           39.00           
Fleet Services

Administrative Assistant -               1.00             1.00             
Administrative Specialist IV 1.00             1.00             1.00             
Assistant Director, Fleet Services 1.00             1.00             1.00             
Director, Fleet Services 1.00             1.00             1.00             
Fleet Services Specialist II 1.00             1.00             1.00             
Inventory Specialist 2.00             2.00             1.00             
Inventory Specialist II -               -               1.00             
Lead Vehicle Technician -               -               1.00             
Service Coordinator 1.00             1.00             1.00             
Service Manager 3.00             3.00             3.00             
Vehicle Equipment Technician I 5.00             4.00             3.00             
Vehicle Equipment Technician II 2.00             2.00             1.00             
Vehicle Equipment Technician III 3.00             4.00             4.00             
Vehicle Equipment Technician IV 8.00             7.00             8.00             

TOTAL 28.00           28.00           28.00           
TOTAL PUBLIC WORKS 201.00         205.00         208.00         
PARKS & RECREATION

Administrative Coordinator 1.00             1.00             1.00             
Administrative Specialist IV 4.00             4.00             4.00             
Administrative Support Supervisor 1.00             1.00             1.00             
Deputy Director 1.00             1.00             1.00             
Director, Parks and Recreation Division 1.00             1.00             1.00             
Equipment Mechanic 1.00             1.00             1.00             
Marketing Specialist 1.00             1.00             1.00             
Museum Manager 1.00             1.00             1.00             
Park Naturalist 2.00             2.00             2.00             
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Park Security 0.51             -               -               
Park Services Coordinator 1.00             1.00             1.00             
Parks Maintenance Leader 9.00             9.00             9.00             
Parks Maintenance Supervisor 4.00             4.00             4.00             
Parks Maintenance Technician I 5.00             5.00             1.00             
Parks Maintenance Technician II 1.00             1.00             4.00             
Parks Maintenance Technician III 5.00             5.00             6.00             
Parks Manager -               -               1.00             
Recreation Manager 1.00             1.00             1.00             
Recreation Specialist 3.00             3.00             4.00             
Recreation Supervisor 3.00             3.00             3.00             
Superintendent, Parks 1.00             1.00             1.00             
Superintendent, Recreation 1.00             1.00             1.00             

TOTAL 47.51           47.00           49.00           
Security

Security Officer 4.00             4.00             -               
Security Officer II -               -               4.00             
Security Supervisor 1.00             1.00             1.00             

TOTAL 5.00             5.00             5.00             
Custodial Services

Administrative Specialist IV 1.00             1.00             1.00             
Custodial Services Manager 1.00             1.00             1.00             
Custodian I 18.00           22.00           6.00             
Custodian II -               -               16.00           
Lead Custodian 4.00             4.00             4.00             

TOTAL 24.00           28.00           28.00           
TOTAL PARKS & RECREATION 76.51           80.00           82.00           
UTILITIES AND SOLID WASTE

Water and Sewer
Accountant II 1.00             1.00             1.00             
Administrative Assistant 1.00             1.00             1.00             
Administrative Coordinator 1.00             1.00             1.00             
Administrative Specialist III 1.00             1.00             1.00             
Administrative Specialist IV 1.00             1.00             1.00             
Administrative Specialist V 2.00             2.00             2.00             
Assistant Chief Operator 4.00             4.00             4.00             
Assistant Department Head, SWM -               1.00             -               
Assistant Superintendent 1.00             -               1.00             
Billing Manager 1.00             1.00             1.00             
Chief Operator 3.00             3.00             3.00             
Collection Specialist I 1.00             1.00             1.00             
Collection Systems Inspector I 1.00             1.00             1.00             
Construction Manager I 1.00             1.00             1.00             
Custodian 1.00             1.00             -               
Custodian II -               -               1.00             
Dept Head, Engineering & Planning 1.00             1.00             1.00             
Dept Head, Regulatory Compliance 1.00             0.90             0.90             
Deputy Director, Utilities & Solid Waste Division 1.00             0.80             0.80             
Director, Utilities & Solid Waste Division 0.60             0.60             0.60             
Distribution System Operator I -               2.00             -               
Distribution System Operator II -               -               2.00             
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DUSWM Trainee 6.00             5.00             4.00             
Electrical Maintenance Supervisor 1.00             1.00             1.00             
Electrical Maintenance Technician I 2.00             2.00             2.00             
Electrical Maintenance Technician III 3.00             3.00             1.00             
Electrical Maintenance Technician IV -               -               2.00             
Electrical Instrumentation Technician III 2.00             2.00             1.00             
Electrical Instrumentation Technician IV -               -               3.00             
Engineer II 2.40             2.40             2.40             
Engineering Manager 1.00             1.00             1.00             
Engineering Technician  II 2.00             2.00             2.00             
Environmental Health & Safety Specialist 0.75             0.75             0.75             
Facilities Maintenance Supervisor 1.00             1.00             1.00             
Facilities Maintenance Technician I -               1.00             -               
Facilities Maintenance Technician III 3.00             3.00             2.00             
Facilities Maintenance Technician IV 2.00             2.00             3.00             
Industrial/Commercial Inspector 2.00             2.00             2.00             
Inspector II 1.00             1.00             1.00             
Inspector III 1.00             1.00             1.00             
Laboratory Supervisor 1.00             1.00             1.00             
Laboratory Technician 3.00             3.00             3.00             
Laborer I 1.00             1.00             1.00             
Land Acquisition Specialist 1.00             1.00             1.00             
Maintenance Job Controller 1.00             1.00             1.00             
Maintenance Superintendent 1.00             1.00             1.00             
Meter Maintenance Supervisor 1.00             1.00             1.00             
Meter Maintenance Technician I 1.00             1.00             1.00             
Meter Maintenance Technician III 2.00             1.00             1.00             
Meter Maintenance Technician IV 1.00             1.00             1.00             
Pretreatment Pro/Sludge Management Specialist 1.00             1.00             1.00             
Project Manager II 2.00             2.00             1.00             
Project Manager III -               -               1.00             
Project Manager IV 1.00             1.00             1.00             
Purification/Disposal Superintendent 1.00             1.00             1.00             
Senior Lab Technician 2.00             2.00             2.00             
Senior Utility Billing Specialist -               1.00             1.00             
Sludge Disposal Equipment Operator I 1.00             1.00             1.00             

Water and Sewer (continued)
Teamleader 1.00             1.00             1.00             
Utility Analyst I 1.00             1.00             1.00             
Utility Billing Specialist I 2.00             1.00             -               
Utility Billing Specialist II -               1.00             2.00             
Utility Billing Specialist III 1.00             -               -               
Utility Location Technician II 2.00             2.00             2.00             
Utility Support Technician III 1.00             1.00             1.00             
Utility Systems Maintenance Supervisor 1.00             1.00             1.00             
Utility System Maintenance Technician I 5.00             1.00             -               
Utility System Maintenance Technician II -               3.00             5.00             
Utility System Maintenance Technician III 1.00             1.00             1.00             
Utility System Maintenance Technician IV 1.00             1.00             2.00             
Wastewater Treatment/Disposal Superintendent 1.00             1.00             1.00             
Wastewater Treatment Plant Operator I 4.00             1.00             -               
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Wastewater Treatment Plant Operator II 6.00             8.00             6.00             
Wastewater Treatment Plant Operator III 2.00             5.00             7.00             
Wastewater Treatment Plant Operator IV 4.00             3.00             3.00             
Water Treatment Plant Operator I 5.00             1.00             2.00             
Water Treatment Plant Operator II 1.00             3.00             5.00             
Water Treatment Plant Operator III 3.00             3.00             -               
Water Treatment Plant Operator IV 5.00             5.00             7.00             
Water Wastewater Trainee 10.00           11.00           10.00           

TOTAL 131.75         131.45         133.45         
Solid Waste

Administrative Specialist IV 1.00             1.00             1.00             
Assistant Department Head, SWM -               1.00             1.00             
Assistant Superintendent of Solid Waste 1.00             -               -               
Custodian 1.00             1.00             -               
Custodian II -               -               1.00             
Dept Head, SWM 1.00             1.00             1.00             
Dept Head, Regulatory Compliance -               0.10             0.10             
Deputy Director, Utilities & Solid Waste Division -               0.20             0.20             
Director, Utilities & Solid Waste Division 0.40             0.40             0.40             
Engineer II 0.60             0.60             0.60             
Environmental Health & Safety Specialist 0.25             0.25             0.25             
Environmental Technician 1.00             1.00             1.00             
Equipment Mechanic 2.00             2.00             2.00             
Equipment Operator II 8.00             8.00             10.00           
Equipment Operator III 2.00             2.00             2.00             
Foreman 2.00             2.00             2.00             
Laborer I 2.00             3.00             3.00             
Laborer III 3.00             4.00             -               
Light Equipment Operator -               -               5.00             
Recycling Administrative Specialist 1.00             1.00             1.00             
Recycling Collections Inspector I -               1.00             1.00             
Recycling Operations Supervisor 1.00             1.00             1.00             
Recycling Manager 1.00             1.00             1.00             
Recycling Program Analyst 3.00             3.00             3.00             
Recycling Services Coordinator 1.00             1.00             -               
Security Guard 3.00             3.00             3.00             
Senior Weighmaster 1.00             1.00             1.00             
SW Operations Supervisor 1.00             1.00             1.00             
Utility Support Technician III 1.00             1.00             1.00             
Weighmaster 3.00             3.00             3.00             

TOTAL 41.25           44.55           46.55           
TOTAL UTILITIES AND SOLID WASTE 173.00         176.00         180.00         
HEALTH SERVICES

Health Administration
Health Administrator 1.00             1.00             1.00             

TOTAL 1.00             1.00             1.00             
School Health

Administrative Aide 1.00             1.00             1.00             
Administrative Specialist III 0.92             0.92             0.92             
Director, School Health Program 1.00             1.00             1.00             
Health Room Technician I 47.25           46.38           14.00           
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Health Room Technician II 4.38             4.38             36.75           
LPN 12.25           13.13           10.50           
Registered Nurse 23.02           16.87           18.62           
Registered Nurse 2 -               6.13             7.00             
School Health, Manager 2.75             2.75             2.75             

TOTAL 92.57           92.53           92.54           
Frederick County Developmental Center

Administrative Coordinator 1.00             1.00             1.00             
Administrative Specialist III 1.00             1.00             1.00             
Administrative Specialist V 1.00             1.00             1.00             
Assistant Manager, Infants and Toddlers Program -               -               1.00             
Audiologist 1.00             1.00             1.00             
Certified Dental Assistant 1.00             1.70             1.70             
Clinical Fellow, FCDC 1.00             -               -               
Clinical Social Worker 0.40             0.40             1.40             
Dental Assistant 1.00             1.00             1.00             
Dental Hygienist 1.00             1.00             1.00             
Director, Frederick County Developmental Center 1.00             1.00             1.00             
Fiscal Manager 1.00             1.00             1.00             
Infants/Toddlers Prog Service Specialist 5.56             5.56             5.56             
Occupational Therapist 12.90           12.92           11.92           
Occupational Therapist Certified Assistant 1.75             1.75             1.75             
Occupational Therapy/Physical Therapy Supervisor 1.00             1.00             -               
Manager, Infants & Toddlers 1.00             1.00             1.00             
Physical Therapist 5.38             5.38             5.38             
Program Assistant 1.76             1.76             1.76             
Psychologist 0.24             0.24             0.24             
Speech/Language Pathologist 3.13             4.13             4.13             
Supervisor, FCDC 5.91             5.91             5.91             

TOTAL 49.03           49.74           49.74           
Frederick County Developmental Center-Grant Related

Certified Dental Assistant -               0.30             0.30             
Clinical Social Worker 0.60             0.60             0.60             
Data Support Specialist 1.00             1.00             1.00             
Family Support Network Coordinator 1.00             1.00             1.00             
Infants/Toddlers Prog Service Specialist -               1.04             1.04             
Physical Therapist 2.50             2.50             2.50             
Program Assistant 0.24             0.24             0.24             
Psychologist 0.26             0.26             0.26             
Service Coordinator 1.04             -               -               
Speech/Language Pathologist 2.87             2.87             2.87             
Supervisor 0.09             0.09             0.09             

TOTAL 9.60             9.90             9.90             
TOTAL HEALTH SERVICES 152.20         153.18         153.18         
TRANSIT

Transit Services
Administrative Assistant 0.04             0.05             0.05             
Administrative Specialist  III 0.09             0.08             0.08             
Assistant Director, Transit Operations 0.05             0.05             0.05             
Community Relations Manager 0.02             0.01             0.01             
Deputy Director, Transit 0.04             0.05             0.05             
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Director, Transit Services 0.04             0.05             0.05             
Dispatcher 0.86             0.86             0.86             
Driver, Shuttle 5.60             5.60             5.60             
Fiscal Manager 0.04             0.05             0.05             
Operations Manager 0.10             0.10             0.10             
Operations Supervisor 0.15             0.15             0.15             
Transportation Planner 0.05             0.05             0.05             
Utility Person 0.06             0.05             0.05             

TOTAL 7.14             7.15             7.15             
Transit Services-Grant Related

Administrative Assistant 0.96             0.95             0.95             
Administrative Specialist III 1.91             1.92             1.92             
Assistant Director, Transit Operations 0.95             0.95             0.95             
Community Relations Coordinator 0.98             0.99             0.99             
Deputy Director, Transit Services Division 0.96             0.95             0.95             
Director, Transit Services Division 0.96             0.95             0.95             
Dispatcher 3.14             3.14             3.14             
Driver, Fixed Route 29.00           29.00           29.00           
Driver, Shuttle 14.15           15.15           15.15           
Fiscal Manager 0.96             0.95             0.95             
Operations Manager 1.90             1.90             1.90             
Operations Supervisor 2.85             2.85             2.85             
Transportation Planner 0.95             0.95             0.95             
Utility Person 0.94             0.95             0.95             

TOTAL 60.61           61.60           61.60           
TOTAL TRANSIT 67.75           68.75           68.75           
CITIZENS SERVICES

Citizens Services Administration
Administrative Specialist III 1.00             1.00             1.00             
Administrative Support Supervisor 1.00             1.00             1.00             
Director, Citizens Services Division 1.00             1.00             1.00             
Fiscal Manager -               1.00             0.50             

TOTAL 3.00             4.00             3.50             
Human Relations

Administrative Coordinator 0.50             0.50             0.50             
Director 1.00             1.00             1.00             

TOTAL 1.50             1.50             1.50             
Office of Children and Family

Fiscal Manager -               -               0.50             
TOTAL -               -               0.50             

Office of Children and Family-Grant Related
Administrative Coordinator 0.50             0.50             0.50             
Director, Office of Children and Family 1.00             1.00             1.00             
Program Evaluator 1.00             1.00             1.00             

TOTAL 2.50             2.50             2.50             
Family Partnership

Administrative Specialist IV 1.00             1.00             1.00             
Director, Family Partnership 1.00             1.00             1.00             
Fiscal Manager -               1.00             1.00             
Office Manager 1.00             1.00             1.00             

TOTAL 3.00             4.00             4.00             
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Family Partnership-Grant Related
Administrative Specialist IV 0.57             0.57             0.57             
Child Development Supervisor 1.00             1.00             1.00             
Family Advocate I 4.00             4.00             4.00             
Family Advocate II 2.00             2.00             2.00             
Family Programs Supervisor 1.00             1.00             1.00             
Program Instructor II 2.00             2.00             2.00             
Services Specialist I 1.00             1.00             1.00             
Services Specialist II 4.00             4.00             4.00             
Services Supervisor 1.00             1.00             1.00             

TOTAL 16.57           16.57           16.57           
Housing

Administrative Aide 1.00             1.00             1.00             
Administrative Coordinator 0.75             0.85             0.85             
Director, Housing 0.93             0.93             0.93             
Fiscal Manager 0.83             -               -               
Housing Program Coordinator 1.90             1.90             1.90             
Housing Program Manager 1.00             1.00             1.00             
Inspector II 0.15             0.15             0.15             
Rental Housing Specialist -               -               1.00             
Senior Fiscal Manager -               0.83             0.83             

TOTAL 6.56             6.66             7.66             
Housing-Grant Related

Administrative Coordinator 0.15             0.05             0.05             
Administrative Specialist IV 0.98             0.98             0.98             
Director, Housing 0.04             0.04             0.04             
Fiscal Manager 0.12             -               -               
Housing Program Coordinator 1.10             1.10             1.10             
Housing Program Manager 0.95             0.95             0.95             
Inspector II 0.70             0.70             0.70             
Senior Fiscal Manager -               0.12             0.12             

TOTAL 4.04             3.94             3.94             
Child Advocacy Center

Administrative Specialist V 1.00             1.00             1.00             
Child Advocate 1.00             1.00             1.00             
Director, Child Advocacy 1.00             1.00             1.00             

TOTAL 3.00             3.00             3.00             
Child Advocacy Center-Grant Related

Child and Family Counselor 1.00             1.00             1.00             
TOTAL 1.00             1.00             1.00             

Scott Key Center
Director, Scott Key Center 1.00             1.00             1.00             
Driver 8.00             8.00             8.00             
Job Development Specialist 1.00             1.00             3.00             
Manager, Employment 1.00             1.00             1.00             
Manager, Vocational Services 3.00             3.00             3.00             
Office Manager 1.00             1.00             1.00             
Registered Nurse 0.86             1.00             1.00             
Transportation Specialist -               -               1.00             
Vocational Training Specialist 18.00           18.00           18.00           

TOTAL 33.86           34.00           37.00           
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Weed Control
Coordinator 1.00             1.00             1.00             

TOTAL 1.00             1.00             1.00             
TOTAL CITIZENS SERVICES 76.03           78.17           82.17           
SENIOR SERVICES DIVISION

Senior Services 
Administrative Specialist III -               1.00             1.00             
Administrative Specialist V 0.75             0.75             0.75             
Client Services Administrator 0.72             0.72             0.90             
Community Services Manager 1.00             1.00             1.00             
Coordinator, MD Access Point -               1.00             1.00             
Coordinator, Volunteer Program 1.00             1.00             1.00             
Delivered Meals Case Manager -               -               0.88             
Director, Active Seniors Services -               1.00             1.00             
Director, Aging Services -               1.00             1.00             
Director, Department of Aging 1.00             1.00             1.00             
Division Director, Seniors First -               1.00             1.00             
Fiscal Manager 1.00             1.00             1.00             
Home Health Aide -               2.00             1.00             
Intake Specialist -               -               1.00             
MD Access Point Coordinator 1.00             -               -               
Program Specialist 1.38             2.38             3.38             
Senior Center Supervisor -               -               0.05             

TOTAL 7.85             14.85           16.96           
Senior Services-Grant Related

Administrative Specialist V 0.25             0.25             0.25             
Caregiver Support Coordinator 0.60             0.60             0.60             
Case Manager 2.00             2.00             -               
Case Worker -               -               2.00             
Client Services Administrator 0.28             0.28             0.10             
Delivered Meals Case Manager 1.00             1.00             0.12             
Guardianship Administrator 1.00             1.00             1.00             
Home Health Aide 4.00             4.00             4.00             
Intake Specialist 1.00             1.00             -               
Meal Manager 1.00             1.00             1.00             
Ombudsman 1.00             1.00             1.00             
Program Specialist 0.62             0.62             0.62             
PT Coordinator, Caregiver Support 0.40             0.40             0.40             
Senior Center Supervisor 4.00             4.00             3.95             
Social Worker, Advanced 1.00             1.00             1.00             
Van Driver 2.44             2.44             2.44             

TOTAL 20.59           20.59           18.48           
TOTAL SENIOR SERVICES 28.44           35.44           35.44           
BELL COURT

Administrative Coordinator 0.10             0.10             0.10             
Administrative Specialist IV 0.02             0.02             0.02             
Director, Housing 0.03             0.03             0.03             
Fiscal Manager 0.05             -               -               
Housing Program Manager 0.05             0.05             0.05             
Inspector II 0.15             0.15             0.15             
Senior Fiscal Manager -               0.05             0.05             
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TOTAL 0.40             0.40             0.40             
TOTAL BELL COURT 0.40             0.40             0.40             
SOCIAL SERVICES

Administrative Specialist IV 1.00             1.00             1.00             
Case Aide/Technician 1.00             1.00             1.00             
Case Worker 1.00             1.00             1.00             
Child Support Enforcement Agent 4.00             4.00             4.00             
CIS Technician 1.00             1.00             1.00             
Fiscal Clerk II 1.00             1.00             1.00             

TOTAL 9.00             9.00             9.00             
Social Services-State Reimbursed

Administrative Clerk 1.00             1.00             1.00             
Administrative Coordinator 1.00             1.00             1.00             
Administrative Specialist III 1.00             1.00             1.00             
Administrative Specialist IV 1.00             1.00             1.00             
Case Manager 1.00             -               -               
Fiscal Clerk I 1.00             1.00             1.00             
Job Placement Specialist 1.00             1.00             1.00             
Nutrition Specialist 2.00             2.00             2.00             
Program Instructor II -               1.00             1.00             

TOTAL 9.00             9.00             9.00             
TOTAL SOCIAL SERVICES 18.00           18.00           18.00           
SOIL CONSERVATION

Administrative Specialist III 1.00             1.00             1.00             
Assistant Soil District Manager 1.00             1.00             1.00             
District Manager 1.00             1.00             1.00             
District Urban Technician 1.00             1.00             1.00             
Office Manager 1.00             1.00             1.00             
Soil Conservation Specialist 1.00             1.00             1.00             
Soil Conservation Technician 1.00             1.00             1.00             

TOTAL SOIL CONSERVATION 7.00             7.00             7.00             
LIBRARY

Administrative Aide 2.00             2.00             2.00             
Administrative Assistant 1.00             1.00             1.00             
Administrative Specialist IV 1.00             1.00             1.00             
Administrative Specialist V 1.00             -               -               
Assistant Branch Administrator 1.00             1.00             1.00             
Assistant Community Branch Administrator -               -               1.00             
Assistant Regional Branch Administrator 1.00             2.00             1.00             
Associate Director 2.00             2.00             2.00             
Branch Administrator I -               1.00             2.00             
Branch Administrator II 4.00             4.00             4.00             
Branch Administrator III 1.00             1.00             1.00             
Branch Manager I Bookmobile 2.00             2.00             2.00             
Branch Manager II 1.00             1.00             1.00             
Circulation Clerk 15.83           15.83           15.83           
Clerk/Driver 1.00             1.00             1.00             
Client Services Technician 0.49             0.49             -               
Communications Manager -               -               1.00             
Development Officer 1.00             1.00             1.00             
Director, Frederick County Public Libraries 1.00             1.00             1.00             
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Financial Business Office Manager 1.00             1.00             1.00             
Information & Technology Materials Manager 1.00             1.00             1.00             
Librarian I 16.98           19.98           22.23           
Librarian II 1.00             1.00             1.00             
Library Associate 18.90           21.40           24.15           
Library Communication Specialist 1.00             1.00             1.00             
Library Specialist 9.81             9.81             8.81             
Manager, Community Services 1.00             1.00             1.00             
Manager, Library Collections 1.00             1.00             1.00             
Manager, Library Computer Systems 1.00             1.00             1.00             
Manager, Materials 1.91             1.91             1.91             
Manager, Youth Services 1.00             1.00             1.00             
Processing  Technician 3.00             3.00             3.00             
Project Coordinator 1.00             1.00             1.00             
PT Library Technician 4.41             4.41             4.41             
Public Relations Manager 1.00             1.00             -               
Senior Circulation Clerk 4.00             4.00             4.00             
Senior Processing Technician -               1.00             1.00             
Shelf Management Coordinator 1.80             1.80             1.80             
Supervisor, CBA Children's Services -               1.00             1.00             
Supervisor, Children's Services 4.00             4.00             5.00             
Supervisor, Circulation Services 4.00             4.00             4.00             
Systems Administrator I 1.00             1.00             1.00             
Systems Technician -               -               0.49             
User Support Specialist 1.00             1.00             1.00             
Virtual Branch Manger 1.00             1.00             1.00             
Web Designer/Applications Specialist 1.00             1.00             1.00             

TOTAL LIBRARY 119.13         127.63         133.63         

TOTAL BUDGETED POSITIONS 2,111.89     2,235.62     2,265.63

1) Budgeted positions reflect those budgeted at 0.5 and higher. In addition, 
twenty-three 0.49 library positions and several positions that are "job shared" are 
also included.

2) This information does not include elected or appointed positions.
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Capital Improvement Program - Introduction 
____________________________________________________________________________________ 

The approved six year Capital Improvement Program (CIP) for fiscal years 2019 – 2024 is hereby presented. 

Only projects that meet the definition of a capital improvement are included in the CIP.  Capital 
improvements are defined as: 

- will add to the government’s public infrastructure OR
- will result in a major repair of a fixed asset that significantly adds to or preserves the life of

the original asset OR
- will establish or enhance internal computer/program systems. This excludes routine

expenses such as maintenance, license renewals, etc.

The project will also have an individual project cost totaling $100,000 or more.  Projects of less than 
$100,000 will only be permitted when required for State or Federal funding; and multiple projects in a 
single category, totaling $100,000 or more, will also be considered if they meet all other characteristics. 

Acquisition of land for future projects (land banking) will be eligible when it has been identified as a need 
in the six-year CIP, in the County Comprehensive Plan, or when it can be shown as necessary and based 
on recent growth trends. 

Municipal projects will be considered if the project is 
not exclusively for municipal residents or if the project 
is a cooperative effort by municipal, county and/or 
state agencies. 

The approved CIP was able to identify full or partial 
funding for 115 projects that totaled $894,718,515.  

In order to balance priorities and funding some 
projects had to be pushed back from what was 
requested and from last year’s approved timing. 
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In Millions of dollars

CATEGORY APPROVED 
General Government $ 154,259,539 
Parks & Recreation 52,151,366 
Watershed Restoration 39,639,265 
Transportation 161,867,635 
Water and Sewer 210,774,900 
Solid Waste 1,850,000 
Community College 22,044,791 
Board of Education 248,791,672 
Municipalities 3,339,347 

Total 894,718,515 
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REVENUE SOURCES 
Funding for the Capital Improvement Program comes from many sources, primarily pay-go (general fund, 
recordation tax, and impact fee), bonds (general fund, recordation tax, and impact fee), enterprise user 
fees, state & federal grants and developer participation.  Revenue sources are increasing, however 
balancing requests with available cash and “affordable” debt will continue to impact the CIP. 
 

APPROVED
General Fund* 112,599,362$                       
General Fund Bonds/Lease 326,536,680                         
Recordation Taxes - Parks 23,515,204                           
Recordation Tax Bonds - Parks 15,274,962                           
Recordation Taxes - Schools 16,926,992                           
Recordation Tax Bonds - Schools 10,500,000                           
Impact Fees - Library 3,191,251                              
Impact Fees -Schools 42,693,903                           
Mitigation Fees - Schools 18,729,424                           
Enterprise Fund Pay-go 20,841,398                           
Enterprise Fund Bonds 55,307,524                           
Grants - State 115,357,065                         
Grants - Federal 5,336,672                              
Cash - Forward Fund State (8,128,007)                            
Other 136,036,085                         

Total 894,718,515$                                           
 
 
 

 
  

*Includes $2.1 million from reserve funds 
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CIP policies require the County to attempt to budget as pay-go for capital improvements an amount equal 
to 7% of General Fund operating revenues.  General Fund, impact fee, and recordation pay-go are 
considered in total in meeting this goal.  The FY 2019-2024 CIP does not have pay-go funding allocated to 
meet this goal for the 6-year period or any of the years individually.  
 
With the adoption of the FY 2019 General Fund operating budget, $16.6 million is allocated to the Capital 
Budget. The $16.6 million represents 2.7% of General Fund operating revenue. Approximately $95.8 
million is projected for the remaining five years of the CIP. (These figures are exclusive of the reserve 
funds)  
 
Since 1993, Impact Fees have provided additional revenue to address public school construction needs.  
Impact fees to aid library construction were added in 2001. These fees are levied upon newly constructed 
housing units throughout the County and are applied directly toward the 
funding of school and library projects and the debt service on impact fee 
bonds.  Impact fee revenue, is projected based on the following:  for a single 
family home, the school impact fee will be $14,747 and the library impact 
fee will be $768. 
 
Approximately 46% of the current school impact fees collected are 
committed to the payment of Impact Fee Bond debt service but will decrease 
to approximately 11% by FY2024.  Over the FY 2019-2024 period, school 
impact fees are projected to generate $94.8 million.  During this same period 
library impact fees are estimated to generate $5.0 million.  Over the six year 
program, approximately $42.7 million in pay-go is allocated for new or 
expanded school construction projects and $3.2 million in pay-go is allocated 
for new or expanded library construction projects.  **Note: Although 
presented here in a consolidated format, school impact fees are collected 
and allocated per school level and cannot be co-mingled. 
 
In 2001, a Building Excise Tax was levied to finance public road and bridge 
projects. Revenue derived from the Building Excise Tax may be used on 
County roads as well as State roads.  In November 2011, the rate was reduced 
to $0.00 and the remaining building excise tax revenue is allocated to fund 
road and bridge projects.  
 
As of 2000, a percentage of the proceeds from Recordation taxes have been 
dedicated to Parks and Recreation capital projects. For the FY 2019-2024 CIP 
time frame the percentage rate is set at 12.5% and is estimated to generate 
$28.0 million.  Of this, approximately $5.8 million will be used to pay debt 
service and $3.5 million will be held in reserve per our special revenue fund 
balance guideline.  The FY 2019-2024 CIP allocates $23.5 million of direct 
funding and $15.3 of bonds to fund acquisition and development of 
recreational and open space land (after taking into account previously 
unallocated funds from prior years).  
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Capital Improvement Program - Introduction 
____________________________________________________________________________________ 
In late FY 2007, an additional percentage of the proceeds from Recordation 
taxes were dedicated for pay-go and debt service to support school 
construction.  For the FY 2019-2024 CIP time frame the percentage rate is 
set at 16.67%.  Over the six-year program, approximately $24.5 million 
from Recordation Tax proceeds will be used to pay debt service on 
recordation bonds issued for school construction.  In addition after taking 
into account previously unallocated funds from prior years, $16.9 million 
in pay-go and $10.5 million in bonds are allocated to fund school 
construction.  

State and Federal Grants are another source of CIP funding.  Approximately 
$120.7 million is projected to be available to fund various projects.  Of this, 
$115.3 million is projected to be forthcoming from the State, most of which 
is funding for school construction projects. 

Enterprise fees, generated within the Water & Sewer and Solid Waste 
enterprise funds, are the primary funding source for projects within these 
program areas.  In addition, general obligation bonds are also issued, with the debt service paid by these 
enterprise fees.  $20.8 million in pay-go and $55.3 million in bonds are allocated in the FY 2019-2024 CIP. 

In addition to the previously identified revenue sources, a significant resource (as an alternative to raising 
taxes) available to the County to produce supplemental revenue is the issuance of General Fund general 
obligation bonds.  This revenue source is the equivalent of borrowing future money, at a fixed rate of 
interest, for the purpose of paying today’s bills.  This source of funding is used for capital expenditures 
that have a long-term useful life and thus the use of the future funds to pay for them is appropriate. 

The authority for the issuance of general obligation bonds is granted through enactment of legislation by 
the County Council.  In order to establish a safe level of debt, the County commissioned a study, which 
facilitated the establishment of a Debt Affordability limit.  This limit assists in the establishment of sound 
fiscal management policies for the County, and helps to ensure the maintenance, or possible 
improvement, of the County’s credit rating.  In February 2018, the County’s bond rating was reviewed by 
Standard and Poor’s, Fitch, and Moody’s Investors Service, Inc., which resulted in sustaining AAA, AAA, 
Aaa ratings respectively. 

The Debt Affordability Limits Study recommended the use of Debt Affordability standards, and the 
following are being used: 

• General Fund G.O. debt service as a percentage of General Fund revenue should be limited to 9.0%

• General Fund debt, as a percent of assessed valuation, should be limited to 2.0%

• General Fund debt, as a percent of General Fund Revenue, should be limited to 80.0%

• Total G.O. debt service, as a percent of General Fund Revenue, should be limited to 17.2%
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Capital Improvement Program - Introduction 
____________________________________________________________________________________ 
The Debt Affordability model assumes the County’s annual population growth rate between 1.1% and 1.2%, an 
assessed valuation growth rate between 3.1% and 3.5%, annual revenue growth in General Fund revenues between 
2.8% and 3.7%, and an interest rate of 5.00% on new debt.  The Debt Affordability model projects a total six-year 
General Fund debt capacity of $331.5 million for the period FY2019-2024.  
 

 Standards FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 

Affordable Debt  96.08 49.18 44.48 47.14 48.11 46.50 
        

GF Debt Service/ GF 
Revenue 9.0% 8.3% 8.7% 8.9% 8.0% 8.3% 8.2% 

GF Debt/ Assessed 
Value 2.0% 1.4% 1.5% 1.5% 1.5% 1.5% 1.5% 

GF Debt/ GF 
Revenue 80.0% 71.7% 80.0% 80.0% 80.0% 80.0% 80.0% 

Total Debt Service/ 
GF Revenue 17.2% 16.1% 16.4% 16.4% 14.4% 15.2% 14.3% 

 
As the Table 1 below shows, debt capacity needed to maintain the current “updated” CIP was not available in order 
to remain within the established Debt Affordability.  The “update” submission takes the current CIP (FY2018-2023) 
and updates the costs based on current construction costs.  Therefore before adding new projects to the CIP, some 
existing projects were re-evaluated and were either delayed or re-scoped (Table 2).  

 
 

Projected General Fund Debt Affordability VERSUS 
Updated CIP Projects for FY 2019-2024 

($ millions) 
 

 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 Total Debt 
Cap 

Affordable Debt 96.08 49.18 44.48 47.14 48.11 46.50 331.49 

Updated Debt 67.78* 53.33* 62.54* 66.32* 74.32* 87.61* 411.90 
Cumulative 

Excess (Deficit) 28.30 24.15 6.09 (13.09) (39.30) (80.41) (80.41) 

 
*adjusted for deficiency in pay-go funding which would need to be supplemented with debt funding 
 

 
Projected General Fund Debt Affordability VERSUS 

Approved FY 2019-2024 CIP 
($ millions) 

 

 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 Total Debt 
Cap 

Affordable Debt 96.08 49.18 44.48 47.14 48.11 46.50 331.49 

Approved Debt 71.32 55.58 49.89 56.35 43.59 49.79 326.52 
Cumulative 

Excess (Deficit) 24.76 18.36 12.95 3.74 8.26 4.97 4.97 

 

Table 1 

Table 2 

297



This Page Not Used 

298



6-Year **
Approved Total Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After

PROJECT
General Government 154,259,539 212,016,871 16,132,610 26,762,961 17,014,652 14,352,652 40,310,834 21,248,655 34,569,785 41,624,722
Parks & Recreation 52,151,366 75,946,489 17,111,793 20,427,933 5,768,447 7,797,558 4,294,583 10,488,382 3,374,463 6,683,330
Watershed Restoration and Retrofit 39,639,265 71,008,546 7,219,281 8,110,599 7,532,499 5,883,667 6,037,500 6,037,500 6,037,500 24,150,000
Roads 34,770,700 66,134,482 13,390,982 17,358,600 9,171,600 1,711,600 315,500 5,547,200 666,200 17,972,800
Bridges 8,293,900 14,173,500 4,745,600 639,600 1,423,100 2,542,900 1,390,800 373,500 1,924,000 1,134,000
Highways 118,803,035 150,717,644 12,148,309 23,131,935 21,352,300 18,579,700 18,079,700 19,079,700 18,579,700 19,766,300
Water and Sewer 210,774,900 260,658,792 46,436,641 32,915,100 25,839,000 24,637,000 22,090,000 27,135,000 78,158,800 3,447,251
Solid Waste 1,850,000 1,850,000 0 800,000 210,000 210,000 210,000 210,000 210,000 0
Community College 22,044,791 42,059,174 20,014,383 3,489,533 5,191,758 7,511,210 2,749,687 2,252,603 850,000 0
Board of Education 248,791,672 614,873,155 95,718,053 21,535,500 46,846,143 56,027,395 85,357,210 29,930,924 9,094,500 270,363,430
Municipalities 3,339,347 12,078,368 8,739,021 2,601,528 520,000 116,569 101,250 0 0 0

Total Expense 894,718,515 1,521,517,021 241,656,673 157,773,289 140,869,499 139,370,251 180,937,064 122,303,464 153,464,948 385,141,833

FUNDING
General Fund* 112,599,362 211,612,719 23,674,930 18,773,013 18,424,178 18,690,583 18,764,888 17,117,738 20,828,962 75,338,427
General Fund Bonds & Capital Lease* 326,536,680 560,156,574 74,875,002 71,323,002 55,586,200 49,890,400 56,348,158 43,596,755 49,792,165 158,744,892
Recordation Tax & Bonds 66,217,158 91,388,748 14,606,600 19,654,113 9,514,214 15,118,306 7,972,184 11,986,130 1,972,211 10,564,990
Impact Fee & Bonds 45,885,154 97,545,448 20,203,681 1,744,000 4,000,000 7,345,800 14,762,000 16,800,811 1,232,543 31,456,613
School Mitigation Fee 18,729,424 31,756,522 13,027,098 3,659,500 3,069,924 0 12,000,000 0 0 0
Excise Tax 0 2,073,492 2,073,492 0 0 0 0 0 0 0
Enterprise Fee & Bonds 76,148,922 83,404,951 5,331,042 9,785,477 4,040,921 4,854,000 2,303,500 6,398,880 48,766,144 1,924,987
Grants 120,693,737 155,565,659 28,181,522 19,155,448 21,062,164 20,714,592 27,110,349 16,384,417 16,266,767 6,690,400
Other 127,908,078 288,012,908 59,683,306 13,678,736 25,171,898 22,756,570 41,675,985 10,018,733 14,606,156 100,421,524

Total Funding Source 894,718,515 1,521,517,021 241,656,673 157,773,289 140,869,499 139,370,251 180,937,064 122,303,464 153,464,948 385,141,833

* Includes funding to/from "appropriation for future years"
** 6-Year Approved is the sum of FY2019 through FY2024

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

SUMMARY - ALL PROJECTS
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6-Year Total Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

Public Safety
PSTF Parking 470,000 470,000 0 60,000 410,000 0 0 0 0 0
Hayward Road Fire Station 8,521,788 9,810,588 1,288,800 8,521,788 0 0 0 0 0 0
Green Valley Fire Station 6,275,166 6,275,166 0 627,370 5,647,796 0 0 0 0 0
SCBA Replacement 2,238,600 4,481,976 4,776 0 0 0 0 0 2,238,600 2,238,600
Fire Rescue portable radio replacement and 
enhancement

3,500,000 5,140,000 1,640,000 3,500,000 0 0 0 0 0 0

Advanced Life Support Cardiac Monitors 358,176 875,008 248,200 0 0 0 0 0 358,176 268,632
DFRS Mobile Data Terminal Replacement 1,050,000 1,050,000 0 350,000 350,000 350,000 0 0 0 0
Fire Apparatus and Vehicle Replacement 4,641,000 6,879,600 0 600,600 600,600 600,600 600,600 1,119,300 1,119,300 2,238,600
Adult Detention Center Storage Building 0 269,064 0 0 0 0 0 0 0 269,064
ADC Phase IV Addition and Medical Unit 21,740,989 21,740,989 0 0 2,231,250 110,250 19,325,989 73,500 0 0
ADC Infrastructure Rehabilitation 5,630,835 5,630,835 0 0 0 0 0 441,000 5,189,835 0
Sheriff's Office In-Car Video Cameras (254,697) 0 254,697 (254,697) 0 0 0 0 0 0
Surveillance Van (103,000) 0 103,000 (103,000) 0 0 0 0 0 0
Sherrif Office Mobile Data Terminal Replacements 639,000 639,000 0 213,000 213,000 213,000 0 0 0 0

Urbana tower site 0 1,700,000 0 0 0 0 0 0 0 1,700,000
Communications Support Vehicle 708,750 708,750 0 0 708,750 0 0 0 0 0
Radio system SCADA upgrade 945,000 945,000 0 945,000 0 0 0 0 0 0
Radio system capacity enhancement 0 3,500,000 0 0 0 0 0 0 0 3,500,000
Portable Radio Replacement 3,280,000 3,280,000 0 0 0 0 1,640,000 1,640,000 0 0

Total: Public Safety 59,641,607 73,395,976 3,539,473 14,460,061 10,161,396 1,273,850 21,566,589 3,273,800 8,905,911 10,214,896

Other
Citizens Services & Housing to 340 Montevue 
Relocation (100,000) 887,000 987,000 (100,000) 0 0 0 0 0 0

Courthouse Capacity Improvements Project 16,650,163 17,569,913 127,750 0 0 0 1,420,000 177,000 15,053,163 792,000
Public Safety Training Facility Maintenance Shop and 
Garages 3,984,922 3,984,922 0 0 0 0 0 313,404 3,671,518 0

Montevue Campus Refueling Station 3,284,618 3,284,618 0 0 0 0 333,879 2,950,739 0 0
Transit Facility Expansion 873,090 5,446,967 4,573,877 873,090 0 0 0 0 0 0
Pine Avenue Maintenance Complex Renovations 3,469,578 3,469,578 0 0 0 589,680 2,879,898 0 0 0
Building and Space Utilization 178,500 223,500 45,000 178,500 0 0 0 0 0 0

Total: Other 28,340,871 34,866,498 5,733,627 951,590 0 589,680 4,633,777 3,441,143 18,724,681 792,000

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

GENERAL GOVERNMENT
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6-Year Total Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Library

Myersville Library 3,925,354 4,238,394 313,040 3,925,354 0 0 0 0 0 0
Middletown Library 7,880,295 7,880,295 0 0 0 708,708 0 6,939,044 232,543 0
Linganore Town Center Library 0 12,330,555 0 0 0 0 0 0 0 12,330,555

Total: Library 11,805,649 24,449,244 313,040 3,925,354 0 708,708 0 6,939,044 232,543 12,330,555
Maintenance/Systemic

Maintenance Systemics - General 24,165,078 39,835,274 0 4,100,000 4,065,078 4,000,000 4,000,000 4,000,000 4,000,000 15,670,196
Total: Maintenance/Systemic 24,165,078 39,835,274 0 4,100,000 4,065,078 4,000,000 4,000,000 4,000,000 4,000,000 15,670,196
Technology

IIT Systemics- General 13,450,732 17,247,105 1,579,298 1,383,379 1,244,928 2,436,314 3,079,368 3,089,668 2,217,075 2,217,075
LEAPS 10,625,000 11,920,426 1,145,426 150,000 150,000 5,000,000 5,000,000 200,000 125,000 150,000
Enterprise GIS FY09 ongoing 1,600,000 2,834,618 1,084,618 0 125,000 0 1,375,000 50,000 50,000 150,000
Financial System FY09 ongoing 500,000 1,000,000 500,000 0 100,000 100,000 100,000 100,000 100,000 0
Land Management 1,950,000 4,113,120 2,063,120 1,700,000 0 100,000 50,000 50,000 50,000 100,000
EAM & Fleet Mgt System - Software 1,128,377 1,128,377 0 28,377 1,100,000 0 0 0 0 0
Treasury System 200,000 361,008 161,008 0 0 100,000 0 0 100,000 0
Video Services On-going Replacement/Upgrade 852,225 865,225 13,000 64,200 68,250 44,100 506,100 105,000 64,575 0

Total: Technology 30,306,334 39,469,879 6,546,470 3,325,956 2,788,178 7,780,414 10,110,468 3,594,668 2,706,650 2,617,075
Total Expense 154,259,539 212,016,871 16,132,610 26,762,961 17,014,652 14,352,652 40,310,834 21,248,655 34,569,785 41,624,722

FUNDING
General Fund 28,019,172 61,620,429 5,756,090 3,106,032 2,876,778 3,787,014 6,175,328 4,548,948 7,525,072 27,845,167
General Fund Bonds & Capital Lease 107,582,733 121,854,932 5,815,930 21,210,462 12,390,328 9,794,805 24,469,011 12,909,457 26,808,670 8,456,269
Impact Fee & Bonds 3,191,251 6,466,811 59,274 0 0 508,708 0 2,450,000 232,543 3,216,286
Enterprise Fee & Bonds 1,282,798 1,434,199 144,401 633,377 631,921 7,000 3,500 3,500 3,500 7,000
Grants 13,906,276 20,363,191 4,356,915 1,535,781 1,115,625 255,125 9,662,995 1,336,750 0 2,100,000
Other 277,309 277,309 0 277,309 0 0 0 0 0 0

Total Funding Source 154,259,539 212,016,871 16,132,610 26,762,961 17,014,652 14,352,652 40,310,834 21,248,655 34,569,785 41,624,722

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

GENERAL GOVERNMENT
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6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

Generic
Unallocated (2,003,703) 0 2,003,703 (2,003,703) 0 0 0 0 0 0

Total: Generic (2,003,703) 0 2,003,703 (2,003,703) 0 0 0 0 0 0
Parks & Recreation

Acquisition 1,000,000 4,225,264 3,225,264 (1,500,000) 500,000 500,000 500,000 500,000 500,000 0
Othello Regional Park 6,000,000 13,999,570 7,999,570 6,000,000 0 0 0 0 0 0
Old National Pike DP - Ph 2 8,161,193 8,161,193 0 0 0 709,938 0 7,451,255 0 0
Middletown CP Development & Rehab 5,536,878 5,536,878 0 793,460 0 4,743,418 0 0 0 0
Point of Rocks Regional Park 229,320 229,320 0 229,320 0 0 0 0 0 0
Utica DP - Phase 2 17,848,255 18,899,520 1,051,265 15,454,271 2,393,984 0 0 0 0 0
Rose Hill Exhibit and Storage Barn 869,925 869,925 0 0 0 0 0 869,925 0 0
Parks Systemic 5,127,510 9,799,004 1,253,154 854,585 854,585 854,585 854,585 854,585 854,585 3,418,340
Ballenger Creek Park Maintenance Area & Widrick 
House Rehabilitation 120,120 120,120 0 0 0 0 120,120 0 0 0

Bikeways/Trails Program 4,684,868 8,216,695 266,837 0 1,419,878 212,617 1,419,878 212,617 1,419,878 3,264,990
 River Access Master Plan 177,000 177,000 0 0 0 177,000 0 0 0 0
Park Schools 800,000 2,112,000 1,312,000 0 0 0 800,000 0 0 0
South County YMCA, Indoor Pool Partnership 3,600,000 3,600,000 0 600,000 600,000 600,000 600,000 600,000 600,000 0

Total: Parks & Recreation 54,155,069 75,946,489 15,108,090 22,431,636 5,768,447 7,797,558 4,294,583 10,488,382 3,374,463 6,683,330
Total Expense 52,151,366 75,946,489 17,111,793 20,427,933 5,768,447 7,797,558 4,294,583 10,488,382 3,374,463 6,683,330

FUNDING
General Fund 5,663,790 7,742,896 823,546 875,000 875,000 1,052,000 1,034,010 913,890 913,890 1,255,560
General Fund Bonds & Capital Lease 5,611,408 9,433,963 1,659,775 2,030,153 579,585 579,585 1,340,695 540,695 540,695 2,162,780
Recordation Tax & Bonds 38,790,166 54,119,256 13,264,100 17,475,113 3,666,195 6,118,306 1,272,211 8,986,130 1,272,211 2,064,990
Grants 2,086,002 4,525,374 1,239,372 47,667 647,667 47,667 647,667 47,667 647,667 1,200,000
Other 0 125,000 125,000 0 0 0 0 0 0 0

Total Funding Source 52,151,366 75,946,489 17,111,793 20,427,933 5,768,447 7,797,558 4,294,583 10,488,382 3,374,463 6,683,330

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

PARKS & RECREATION
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6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

Watershed Restoration & Retrofit
County-Owned Stormwater Facility Retrofits 3,992,000 7,857,608 3,865,608 2,842,000 1,150,000 0 0 0 0 0
Point of Rocks Pond Retrofit 562,298 918,068 355,770 562,298 0 0 0 0 0 0
Reforestation Program 6,550,800 9,548,703 2,997,903 2,450,801 2,099,999 2,000,000 0 0 0 0
Stream Restorations 2,808,000 2,808,000 0 793,000 0 2,015,000 0 0 0 0
Regenerative Stormwater Conveyance Retrofits 274,000 274,000 0 85,500 188,500 0 0 0 0 0
Non-County Owned Stormwater Facility Retrofits 3,756,000 3,756,000 0 1,162,000 2,594,000 0 0 0 0 0
Watershed Assessments 215,000 215,000 0 215,000 0 0 0 0 0 0
Watershed Systemics 21,481,167 45,631,167 0 0 1,500,000 1,868,667 6,037,500 6,037,500 6,037,500 24,150,000

Total: Watershed Restoration & Retrofit 39,639,265 71,008,546 7,219,281 8,110,599 7,532,499 5,883,667 6,037,500 6,037,500 6,037,500 24,150,000
Total Expense 39,639,265 71,008,546 7,219,281 8,110,599 7,532,499 5,883,667 6,037,500 6,037,500 6,037,500 24,150,000

FUNDING
General Fund 15,973,599 45,592,880 5,469,281 3,018,599 4,282,500 3,055,000 1,040,000 2,040,000 2,537,500 24,150,000
General Fund Bonds & Capital Lease 23,665,666 25,415,666 1,750,000 5,092,000 3,249,999 2,828,667 4,997,500 3,997,500 3,500,000 0

Total Funding Source 39,639,265 71,008,546 7,219,281 8,110,599 7,532,499 5,883,667 6,037,500 6,037,500 6,037,500 24,150,000

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

WATERSHED RESTORATION & RETROFITS

304



6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

Roads
Boyers Mill Road 14,922,400 26,557,182 11,634,782 14,922,400 0 0 0 0 0 0
Reichs Ford Road - Ph 2 629,000 10,474,000 0 0 0 0 0 378,800 250,200 9,845,000
Yeagertown Road 416,000 8,543,800 0 0 0 0 0 0 416,000 8,127,800
White Rock Subdivision Improvements 2,269,000 2,269,000 0 171,200 386,200 1,711,600 0 0 0 0
Gas House Pike (from the City Limits to Boyers Mill 
Road) 10,121,100 11,877,300 1,756,200 2,265,000 7,856,100 0 0 0 0 0

Christopher's Crossing Widening 6,413,200 6,413,200 0 0 929,300 0 315,500 5,168,400 0 0
Total: Roads 34,770,700 66,134,482 13,390,982 17,358,600 9,171,600 1,711,600 315,500 5,547,200 666,200 17,972,800

Total Expense 34,770,700 66,134,482 13,390,982 17,358,600 9,171,600 1,711,600 315,500 5,547,200 666,200 17,972,800

FUNDING
General Fund 856,700 10,812,043 1,827,543 52,400 59,100 100,000 0 229,200 416,000 8,127,800
General Fund Bonds & Capital Lease 31,914,000 48,722,225 9,463,225 16,106,200 8,312,500 1,611,600 315,500 5,318,000 250,200 7,345,000
Excise Tax 0 2,073,492 2,073,492 0 0 0 0 0 0 0
Grants 2,000,000 4,500,000 0 1,200,000 800,000 0 0 0 0 2,500,000
Other 0 26,722 26,722 0 0 0 0 0 0 0

Total Funding Source 34,770,700 66,134,482 13,390,982 17,358,600 9,171,600 1,711,600 315,500 5,547,200 666,200 17,972,800

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

ROADS

305



6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

Bridges
Gas House Pike Bridge 155,600 4,517,200 4,361,600 155,600 0 0 0 0 0 0
Brethren Church Rd Br 1,170,600 1,170,600 0 0 200,900 94,500 875,200 0 0 0
Hessong Bridge Road Bridge 1,881,300 2,035,800 154,500 223,800 157,900 1,499,600 0 0 0 0
Hoovers Mill Road Bridge over Owens Creek 1,074,800 1,304,300 229,500 34,200 1,040,600 0 0 0 0 0
Hornets Nest Road Bridge 1,198,500 1,198,500 0 226,000 23,700 948,800 0 0 0 0
Biggs Ford Road Bridge F26-04 272,500 1,406,500 0 0 0 0 0 262,500 10,000 1,134,000
Stottlemeyer Road Bridge Deck Replacement 1,062,200 1,062,200 0 0 0 0 242,600 31,000 788,600 0
Replacement of Old Mill Road Bridge over Maryland 
Midland Railroad 1,478,400 1,478,400 0 0 0 0 273,000 80,000 1,125,400 0

Total: Bridges 8,293,900 14,173,500 4,745,600 639,600 1,423,100 2,542,900 1,390,800 373,500 1,924,000 1,134,000
Total Expense 8,293,900 14,173,500 4,745,600 639,600 1,423,100 2,542,900 1,390,800 373,500 1,924,000 1,134,000

FUNDING
General Fund 412,500 656,100 200,000 87,400 77,400 75,300 59,600 31,000 81,800 43,600
General Fund Bonds & Capital Lease 5,043,200 7,306,500 2,063,300 254,200 1,345,700 546,500 1,331,200 342,500 1,223,100 200,000
Grants 2,838,200 6,210,900 2,482,300 298,000 0 1,921,100 0 0 619,100 890,400

Total Funding Source 8,293,900 14,173,500 4,745,600 639,600 1,423,100 2,542,900 1,390,800 373,500 1,924,000 1,134,000

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED
BRIDGES
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6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

Highway
Pavement Management Program 98,772,600 114,772,600 0 16,000,000 18,772,600 16,000,000 15,500,000 16,500,000 16,000,000 16,000,000
Highway Network Systemic - General 6,300,000 10,172,000 2,822,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000
Sidewalk Retrofit Program 7,119,600 12,322,445 2,829,645 1,186,600 1,186,600 1,186,600 1,186,600 1,186,600 1,186,600 2,373,200
Road Signalization FY09 ongoing 2,058,600 3,915,728 1,514,028 343,100 343,100 343,100 343,100 343,100 343,100 343,100
Roads Satellite Facilities #3 944,265 5,426,901 4,482,636 944,265 0 0 0 0 0 0
Urbana Satellite Yard 3,757,970 4,107,970 350,000 3,757,970 0 0 0 0 0 0
SHA - Jefferson Streetscape (150,000) 0 150,000 (150,000) 0 0 0 0 0 0

Total: Highway 118,803,035 150,717,644 12,148,309 23,131,935 21,352,300 18,579,700 18,079,700 19,079,700 18,579,700 19,766,300
Total Expense 118,803,035 150,717,644 12,148,309 23,131,935 21,352,300 18,579,700 18,079,700 19,079,700 18,579,700 19,766,300

FUNDING
General Fund 53,428,492 64,988,517 2,793,725 10,451,292 8,458,400 8,029,700 9,429,700 8,529,700 8,529,700 8,766,300
General Fund Bonds & Capital Lease 65,374,543 85,699,543 9,325,000 12,680,643 12,893,900 10,550,000 8,650,000 10,550,000 10,050,000 11,000,000
Other 0 29,584 29,584 0 0 0 0 0 0 0

Total Funding Source 118,803,035 150,717,644 12,148,309 23,131,935 21,352,300 18,579,700 18,079,700 19,079,700 18,579,700 19,766,300

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

HIGHWAYS
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6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

Capacity
Ballenger-McKinney WWTP Sludge Management 62,092,800 62,092,800 0 0 0 0 0 5,586,000 56,506,800 0
Sewerage Problem Area Remediation 0 879,251 0 0 0 0 0 0 0 879,251
Linganore Interceptor 1 - Lower Reach 0 1,505,200 0 0 0 0 0 0 0 1,505,200
Linganore Interceptor 2 - Upper Reach 0 1,062,800 0 0 0 0 0 0 0 1,062,800
Water Storage Tank 2 2,953,000 2,953,000 0 313,000 2,640,000 0 0 0 0 0
Developer-Funded Infrastructure 120,000,000 150,000,000 30,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 0
Lewistown Wastewater Treatment Plant Improvements 1,520,000 2,576,000 1,056,000 1,520,000 0 0 0 0 0 0

Total: Capacity 186,565,800 221,069,051 31,056,000 21,833,000 22,640,000 20,000,000 20,000,000 25,586,000 76,506,800 3,447,251
Maintenance

Discovery Sewer System Upgrades 142,100 307,980 165,880 142,100 0 0 0 0 0 0
Lake Linganore Dredging 3,000,000 18,000,000 15,000,000 3,000,000 0 0 0 0 0 0
Grease Receiving Station at Ballenger-McKinney 
WWTP 915,000 1,102,500 187,500 915,000 0 0 0 0 0 0

Truck Scale at New Design Water Treatment Plant 604,000 604,000 0 0 0 254,000 350,000 0 0 0
SHA Utility Relocations 1,150,000 1,177,261 27,261 1,150,000 0 0 0 0 0 0
Solar Array at Ballenger-McKinney WWTP 3,000,000 3,000,000 0 3,000,000 0 0 0 0 0 0
Holly Hills SPS Replacement 355,000 355,000 0 0 355,000 0 0 0 0 0
Clay Street Waterline Replacement 315,000 315,000 0 315,000 0 0 0 0 0 0
Maintenance Building Expansion/Relocation 4,155,000 4,155,000 0 150,000 1,330,000 2,675,000 0 0 0 0
Ballenger-McKinney Lab Retrofit 170,000 170,000 0 170,000 0 0 0 0 0 0
Facility Residuals Disposal 690,000 690,000 0 0 0 90,000 600,000 0 0 0
Concrete Water Tank Recoating 2,145,000 2,145,000 0 405,000 380,000 480,000 0 390,000 490,000 0
DUSWM Maintenance Systemics - Ballenger 
Wastewater 2,309,000 2,309,000 0 460,000 364,000 368,000 370,000 372,000 375,000 0

DUSWM Maintenance Systemics - Small Systems 
Wastewater 2,360,000 2,360,000 0 435,000 385,000 385,000 385,000 385,000 385,000 0

DUSWM Maintenance Systemics - Water 2,899,000 2,899,000 0 940,000 385,000 385,000 385,000 402,000 402,000 0
Total: Maintenance 24,209,100 39,589,741 15,380,641 11,082,100 3,199,000 4,637,000 2,090,000 1,549,000 1,652,000 0

Total Expense 210,774,900 260,658,792 46,436,641 32,915,100 25,839,000 24,637,000 22,090,000 27,135,000 78,158,800 3,447,251

FUNDING
Enterprise Fee & Bonds 73,016,124 80,120,752 5,186,641 8,352,100 3,199,000 4,637,000 2,090,000 6,185,380 48,552,644 1,917,987
Grants 2,000,000 2,000,000 0 2,000,000 0 0 0 0 0 0
Other 135,758,776 178,538,040 41,250,000 22,563,000 22,640,000 20,000,000 20,000,000 20,949,620 29,606,156 1,529,264

Total Funding Source 210,774,900 260,658,792 46,436,641 32,915,100 25,839,000 24,637,000 22,090,000 27,135,000 78,158,800 3,447,251

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

WATER AND SEWER
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6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

Solid Waste
DUSWM Maintenance Systemics - Solid Waste 1,050,000 1,050,000 0 0 210,000 210,000 210,000 210,000 210,000 0
Yard Waste Pad Resurfacing 800,000 800,000 0 800,000 0 0 0 0 0 0

Total: Solid Waste 1,850,000 1,850,000 0 800,000 210,000 210,000 210,000 210,000 210,000 0
Total Expense 1,850,000 1,850,000 0 800,000 210,000 210,000 210,000 210,000 210,000 0

FUNDING
Enterprise Fee & Bonds 1,850,000 1,850,000 0 800,000 210,000 210,000 210,000 210,000 210,000 0
Other 0 0 0 0 0 0 0 0 0 0

Total Funding Source 1,850,000 1,850,000 0 800,000 210,000 210,000 210,000 210,000 210,000 0

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

SOLID WASTE
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6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

Community College
AWTC/Monroe Avenue (50,000) 1,461,430 1,511,430 (50,000) 0 0 0 0 0 0
Building B Renovation (94,459) 8,408,464 8,502,923 (94,459) 0 0 0 0 0 0
Linganore Hall (Bldg L) Renovation/Addition 10,310,500 10,310,500 0 0 897,000 6,211,210 1,799,687 1,402,603 0 0
Building E - Renovation/Addition 5,328,750 5,836,250 507,500 2,333,992 2,994,758 0 0 0 0 0
Technology Upgrade 1,000,000 2,754,418 1,754,418 300,000 300,000 300,000 100,000 0 0 0
Classroom Technology Upgrades 450,000 1,450,000 1,000,000 150,000 150,000 150,000 0 0 0 0
FCC Systemics 5,100,000 11,838,112 6,738,112 850,000 850,000 850,000 850,000 850,000 850,000 0

Total: Community College 22,044,791 42,059,174 20,014,383 3,489,533 5,191,758 7,511,210 2,749,687 2,252,603 850,000 0
Total Expense 22,044,791 42,059,174 20,014,383 3,489,533 5,191,758 7,511,210 2,749,687 2,252,603 850,000 0

FUNDING
General Fund 3,355,762 8,870,291 5,514,529 905,762 700,000 900,000 350,000 250,000 250,000 0
General Fund Bonds & Capital Lease 9,899,770 18,638,689 8,738,919 2,583,771 992,886 3,120,510 600,000 2,002,603 600,000 0
Grants 8,789,259 14,550,194 5,760,935 0 3,498,872 3,490,700 1,799,687 0 0 0

Total Funding Source 22,044,791 42,059,174 20,014,383 3,489,533 5,191,758 7,511,210 2,749,687 2,252,603 850,000 0

COMMUNITY COLLEGE

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED
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6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
Project

New/Mondernizations
Contingency 664,283 3,850,655 1,817,778 (600,000) 392,910 278,490 592,883 0 0 1,368,594
Waverley ES: Addition 55,820,816 56,020,816 200,000 4,638,500 0 7,563,543 43,618,773 0 0 0
Sugarloaf ES: New 0 40,451,763 40,451,763 0 0 0 0 0 0 0
Urbana ES: Replacement 43,157,655 47,168,655 4,011,000 10,500,000 32,657,655 0 0 0 0 0
North Frederick City Area ES: New 3,144,924 44,756,232 0 0 0 0 0 3,144,924 0 41,611,308
Butterfly Ridge ES: New 0 45,586,732 45,586,732 0 0 0 0 0 0 0
Liberty ES: Modernization 4,294,500 39,578,258 0 200,000 0 0 0 0 4,094,500 35,283,758
East County area ES: New 44,656,232 44,656,232 0 0 3,069,924 6,040,754 35,545,554 0 0 0
Rock Creek School: Replacement 43,070,262 46,721,042 3,650,780 0 5,725,654 37,344,608 0 0 0 0
Brunswick HS Modernization/Addition 8,911,000 90,628,020 0 0 200,000 0 0 8,711,000 0 81,717,020
Middletown HS: Renovation 200,000 100,982,750 0 0 0 0 0 0 200,000 100,782,750
Middle School Addition 14,075,000 14,075,000 0 0 0 0 800,000 13,275,000 0 0
Hayward Road Bus Facility 823,895 823,895 0 823,895 0 0 0 0 0 0

Total: New/Mondernizations 218,818,567 575,300,050 95,718,053 15,562,395 42,046,143 51,227,395 80,557,210 25,130,924 4,294,500 260,763,430
Systemic

Systemics - Generic 26,373,105 34,973,105 0 4,873,105 4,300,000 4,300,000 4,300,000 4,300,000 4,300,000 8,600,000
IT Equipment Replacement 600,000 600,000 0 600,000 0 0 0 0 0 0
Portable Classrooms FY2019 3,000,000 4,000,000 0 500,000 500,000 500,000 500,000 500,000 500,000 1,000,000

Total: Systemic 29,994,810 39,573,105 0 5,973,105 4,800,000 4,800,000 4,800,000 4,800,000 4,800,000 9,600,000
Total Expense 248,813,377 614,873,155 95,718,053 21,535,500 46,846,143 56,027,395 85,357,210 29,930,924 9,094,500 270,363,430

FUNDING
General Fund 4,050,000 10,183,280 983,280 175,000 575,000 1,575,000 575,000 575,000 575,000 5,150,000
General Fund Bonds & Capital Lease 74,945,360 232,152,971 27,626,768 8,865,573 15,821,302 20,858,733 14,644,252 7,936,000 6,819,500 129,580,843
Recordation Tax & Bonds 27,426,992 37,269,492 1,342,500 2,179,000 5,848,019 9,000,000 6,699,973 3,000,000 700,000 8,500,000
Impact Fee & Bonds 42,693,903 91,078,637 20,144,407 1,744,000 4,000,000 6,837,092 14,762,000 14,350,811 1,000,000 28,240,327
School Mitigation Fee 18,729,424 31,756,522 13,027,098 3,659,500 3,069,924 0 12,000,000 0 0 0
Grants 89,074,000 103,416,000 14,342,000 14,074,000 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000 0
Other (8,128,007) 109,016,253 18,252,000 (9,161,573) 2,531,898 2,756,570 21,675,985 (10,930,887) (15,000,000) 98,892,260

Total Funding Source 248,791,672 614,873,155 95,718,053 21,535,500 46,846,143 56,027,395 85,357,210 29,930,924 9,094,500 270,363,430

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED

BOARD OF EDUCATION
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6-Year
Total

Project Prior Budget 2019 2020 2021 2022 2023 2024 Costs After
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City of Frederick
Frederick Municipal Airport 439,347 828,368 389,021 101,528 120,000 116,569 101,250 0 0 0
Monocacy Blvd 2,500,000 10,850,000 8,350,000 2,500,000 0 0 0 0 0 0
Yellow Springs Rd Bridge 400,000 400,000 0 0 400,000 0 0 0 0 0

Total: City of Frederick 3,339,347 12,078,368 8,739,021 2,601,528 520,000 116,569 101,250 0 0 0
Total Expense 3,339,347 12,078,368 8,739,021 2,601,528 520,000 116,569 101,250 0 0 0

FUNDING
General Fund 839,347 1,146,283 306,936 101,528 520,000 116,569 101,250 0 0 0
General Fund Bonds & Capital Lease 2,500,000 10,932,085 8,432,085 2,500,000 0 0 0 0 0 0

Total Funding Source 3,339,347 12,078,368 8,739,021 2,601,528 520,000 116,569 101,250 0 0 0

MUNICIPALITIES

FY2019-2024 CAPITAL IMPROVEMENT PROGRAM
ADOPTED
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         Summary of Changes

Project #
PUBLIC SAFETY (General Government)
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
GG1002 *PSTF Parking 2020 Funded project as requested
GG1027 Hayward Road Fire Station 2019 2019 Funded scope change to a full station
GG1028 Green Valley Fire Station 2020 2020 No Change
GG1080 SCBA Replacement 2024 2024 No Change
GG1082 Fire Rescue portable radio replacement and 

enhancement 22/23/24 2019 Radio replacements needed sooner

GG1083 Advanced Life Support Cardiac Monitors 2024 2024 No Change
GG1085 *DFRS Mobile Data Terminal Replacement 2019-2021 Funded 3 year replacement cycle as requested
GG1098 Fire Apparatus and Vehicle Replacement On-going On-going No Change
GG1105 Adult Detention Center Storage Building Out Years Out Years
GG1106 ADC Phase IV Addition and Medical Unit 2022 2022 Design delayed a year due to State funding calendar
GG1107 ADC Infrastructure Rehabilitation 2024 2024 No Change
GG1152 Sheriff's Office In-Car Video Cameras Prior This project is being abandoned by the department
GG1154 Surveillance Van Prior This project is being abandoned by the department
GG1156 *Mobile Data Terminal Replacements 2019-2021 Funded 3 year replacement cycle as requested
GG1194 Urbana tower site Out Years Out Years
GG1195 Communications Support Vehicle 2022 2020
GG1196 Radio system SCADA upgrade 2019 2019 No Change
GG1197 Radio system capacity enhancement 2021 Out Years Delayed project and used funding to replace fire/rescue radios 

sooner as the need for replacement radios are a higher priority
GG1198 *Portable Radio Replacements 2022-2023 Used the original fire/rescue replacement funds (FY2022/23/24) to 

fund these replacements

Project #

MISCELLANEOUS BUILDINGS AND 
SYSTEMICS (General Government)
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year
Notes

GG2019 Courthouse Capacity Improvements Project 2023 2024; Re-
scoped Delayed 1 year and re-scoped

GG2030 Public Safety Training Facility Maintenance Shop and 
Garages 2023 2024 Delayed 1 year

GG2031 Montevue Campus Refueling Station 2022 2023 Delayed 1 year
GG2033 Transit Facility Expansion Prior Prior Additional funds based on recent estimates; no "county" funds were 

added
GG2034 Pine Avenue Maintenance Complex Renovations 2022 2022 No Change
GG2036 Building and Space Utilization 2019 2019 No Change
GG4199 Maintenance Systemics - General On-going On-going Provided some additional funds

* Denotes "New" project 313



         Summary of Changes

Project #
LIBRARY (General Government)                                                                                                     
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
GG3004 Myersville Library 2019 2019 Added scope as requested and reimbursed by the Town of 

Myersville
GG3005 Middletown Library 2022 2023 Delayed 1 year
GG3006 Linganore Town Center Library 2024 Out Years Delayed 2 years

Project #
TECHNOLOGY (General Government)                                                                                                    
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
GG5001 IIT Systemics- General On-going On-going No Change
GG5005 LEAPS On-going; 

2020/21
On-going; 
2021/22

Delayed new system procurement (FY2020/21) 1 year as 
requested; re-evaluating requirements wanted from the system

GG5006 Enterprise GIS FY09 ongoing On-going On-going Removed funds from 2019; determined not to be needed
GG5008 Financial System FY09 ongoing On-going On-going Removed funds from 2019; determined not to be needed
GG5009 Land Management On-going; 

2018/19
On-going; 
2018/19 No Change

GG5010 EAM & Fleet Mgt System - Software 2019 2020 Delayed 1 year based on current timing
GG5015 Treasury System On-going On-going No Change
GG5080 Video Services On-going Replacement/Upgrade On-going On-going No Change

Project #
PARKS AND RECREATION                                                                                                     
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year

Notes

PR0001 Acquisition On-going On-going Moved funds to Othello DP as requested by department
PR1022 Othello Regional Park Prior Prior Added additional funds as requested; all additional funds are from 

dedicated recordation revenue
PR1026 Old National Pike DP - Ph 2 2023 2023 No Change
PR1028 Middletown CP Development & Rehab 2021 2021 No Change
PR1031 Point of Rocks Regional Park 2019; Master 

Plan
2019; Master 

Plan No Change

PR1032 Utica DP - Phase 2 2019 2019 Slid funding for perservation work at the farmstead to FY2020
PR1033 Rose Hill Exhibit and Storage Barn 2023 2023 No Change
PR2000 Parks Systemic On-going On-going No Change
PR2009 Ballenger Creek Park Maintenance Area & Widrick 

House Rehabilitation 2022; Study 2022; Study No Change

PR3001 Bikeways/Trails Program Various Various Added another design/construction phase to FY2023/24
PR3007  River Access Master Plan 2021; Master 

Plan
Combined projects PR3005 and PR3006 (two separate river access 
master plans)

PR3501 Park Schools Various Various Per timing of proposed schools
PR8002 South County YMCA, Indoor Pool Partnership 2019-2024 2019-2024 No Change

* Denotes "New" project 314



         Summary of Changes

Project #
WATERSHED RESTORATION                                                                                                     
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
WR1026 County-Owned Stormwater Facility Retrofits 2018-2020 On-going  Re-Categorized entire CIP section and moved funding around
WR1035 Point of Rocks Pond Retrofit 2019 2019
WR1037 Little Hunting Creek Stream Restoration Phase 2 2020 Removed
WR1038 Little Hunting Creek Stream Restoration Phase 3 2020 Removed
WR1039 Reforestation Program 2018-2020 On-going
WR1041 Englandtowne Bioswale (Upper Reach) 2019 Removed
WR1042 Stream Restorations On-going
WR1043 Regenerative Stormwater Conveyance Retrofits Various
WR1044 Non-County Owned Stormwater Facility Retrofits On-going
WR1045 Watershed Assessments On-going
WR1099 Watershed Systemics 2021-2023 On-going

Project #
ROADS                                                                                                          
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
RD1052 Boyers Mill Road 2019 2019 No Change
RD1061 Reichs Ford Road - Ph 2 Out Years 2023/24, 

Planning No Change

RD1064 Yeagertown Road Out Years 2024, Planning Funded planning as requested
RD1066 *White Rock Subdivision Improvements 2021 Funded project as requested
RD1067 Gas House Pike (from the City Limits to Boyers Mill 

Road) 2020 2020 No Change

RD1068 Christopher's Crossing Widening Out Years 2023 Funded project as requested

Project #
BRIDGES                                                                                                     
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
BR1029 Gas House Pike Bridge Prior Prior Additional funds based on recent estimates
BR1032 Brethren Church Rd Br 2022 2022 No Change
BR1033 Hessong Bridge Road Bridge 2021 2021 No Change
BR1036 Hoovers Mill Road Bridge (No. 15-11) 2020 2020 No Change
BR1037 Hornets Nest Road Bridge (No. 05-22) 2021 2021 No Change
BR1038 *Biggs Ford Road Bridge F26-04 2023, Design Funded project as requested
BR1049 Stottlemeyer Road Bridge F06-01 Deck Replacement 2024 2024 No Change

BR1051 Replacement of Old Mill Road Bridge No. F04-09 2024 2024 No Change

* Denotes "New" project 315



         Summary of Changes

Project #
HIGHWAYS                                                                                                    
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
HW1001 Pavement Management Program On-Going On-Going Provided some additional funds
HW1050 Highway Network Systemic - General On-Going On-Going No Change
HW1090 Sidewalk Retrofit Program Various Various No Change
HW1100 Road Signalization FY09 ongoing On-Going On-Going No Change
HW3004 Roads Satellite Facilities #3 2018/2019 2018/2019 No Change
HW3005 Urbana Satellite Yard 2019 2019
HW5009 SHA - Jefferson Streetscape Prior Removed Determined that the funds were not needed

Project #
WATER/SEWER                                                                                                     
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
WS1001 Ballenger-McKinney WWTP Sludge Management 2023 2024 Delayed as requested since the need has not built up as quickly as 

projected
WS1002 Sewerage Problem Area Remediation Out Years Out Years No Change
WS1012 Linganore Interceptor 1 - Lower Reach Out Years Out Years No Change
WS1013 Linganore Interceptor 2 - Upper Reach Out Years Out Years No Change
WS1015 Discovery Sewer System Upgrades Prior Prior; Scope 

Change Funded scope change as requested

WS1022 Lake Linganore Dredging Prior Prior Additional funds based on recent estimates
WS1023 Water Storage Tank 2 2020 2020 No Change
WS1028 Developer-Funded Infrastructure 2019 On-Going Established On-going project
WS1032 Lewistown Wastewater Treatment Plant Improvements Prior Prior Additional funds based on recent estimates

WS1034 Grease Receiving Station at Ballenger-McKinney 
WWTP 2019 2019 No Change

WS1035 Truck Scale at New Design Water Treatment Plant 2022 2022 No Change
WS1040 SHA Utility Relocations Various Various Funded as needed
WS1042 *Solar Array at Ballenger-McKinney WWTP 2019 Funded project as requested
WS1045 *Holly Hills SPS Replacement 2020 Funded project as requested
WS1046 *Clay Street Waterline Replacement 2019 Funded project as requested
WS1047 *Maintenance Building Expansion/Relocation 2021 Funded project as requested
WS1048 *Ballenger-McKinney Lab Retrofit 2019 Funded project as requested
WS1049 *Facility Residuals Disposal 2022 Funded project as requested
WS1050 *Concrete Water Tank Recoating Various Funded project as requested
WS1101 *DUSWM Maintenance Systemics - Ballenger 

Wastewater On-Going Established On-going project

WS1102 *DUSWM Maintenance Systemics - Small Systems 
Wastewater On-Going Established On-going project

WS1108 *DUSWM Maintenance Systemics - Water On-Going Established On-going project

* Denotes "New" project 316



         Summary of Changes

Project #
SOLID WASTE                                                                                                     
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
SW1004 *DUSWM Maintenance Systemics - Solid Waste On-Going Established On-going project
SW1005 *Yard Waste Pad Resurfacing 2019 Funded project as requested

Project #
COMMUNITY COLLEGE                                                                                                    
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
FC2006 Linganore Hall (Bldg L) Renovation/Addition 2021 2021 No Change
FC2007 Building E - Renovation/Addition 2019 2019 No Change
FC5007 Technology Upgrade On-Going On-Going Moved funding around to match requests; net zero
FC5008 Classroom Technology Upgrades On-Going On-Going No Change
FC5012 FCC Systemics On-Going On-Going Provided some additional funds

Project #
BOARD OF EDUCATION                                                                                                    
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
ED1009 Waverley ES: Addition 2022 2022; Scope 

Change Funded scope change as requested

ED1017 Urbana ES: Replacement 2020 2020 No Change
ED1022 *North Frederick City Area ES: New 2023, Design Funded project as requested
ED1024 Middletown MS: Renovation 2022, Design Removed Other projects are now a higher priority, will be funded in the new 

order
ED1025 Liberty ES: Modernization 2022, Design 2024, Design Delayed 2 years; Brunswick HS is now higher priority
ED1030 East County area ES: New 2023 2022 Moved forward 1 year as requested
ED1040 Rock Creek School: Replacement 2021 2021 No Change
ED1041 *Brunswick HS Modernization/Addition 2023, Design Funded project
ED1042 *Middletown HS: Renovation 2024, Study Funded project
ED1043 *Middle School Addition 2023 Dedicated funding was available before Middletown HS
ED2001 *Hayward Road Bus Faciltiy TBD Contribution towards larger operating project
ED5001 Systemics - Generic On-Going On-Going Provided some additional funds
ED5801 *IT Equipment Replacement 2019 Funded a portion of the project
ED7011 Portable Classrooms FY2019 On-Going On-Going No Change

Project #
MUNICIPALITIES                                                                                                   
Project Name

CIP Approved 
Construction 

Year

Proposed 
Construction 

Year Notes
MP1001 Frederick Municipal Airport Various Various
MP1011 Monocacy Blvd MOU Revised MOU
MP1012 Yellow Springs Rd Bridge MOU MOU

* Denotes "New" project 317
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Asset Management - Capital Impact on Operating 
____________________________________________________________________________________ 

The Capital budget makes two primary kinds of asset investment: acquisition of new assets and 
rehabilitation / replacement of old assets.  Both types of investment have an impact on the Operating 
Budget. 

Timely rehab or replacement can minimize operating expenses by either actually reducing a current 
expense or avoiding a future expense.  An example of this would be the replacement of heavy duty work 
truck that has reached the end of its economic useful life.  Continued operation of such a vehicle often 
results in escalating maintenance costs as parts wear out and reduced productivity while the vehicle is 
out of service for repairs.  Similar analogies can made for other asset classes such as buildings, roads, 
bridges and water and sewer systems.  

The FY2019 operating budget is benefitting from prior year capital investment in asset repair and 
replacement and has only minimal increases in the operating budget for maintenance expense.  As an 
expense category, the FY2019 operating budget increase in repair and maintenance expense is $444,705, 
or 3.6%.  This percentage increase is generally in line with inflation rates for these types of expenses. 

The second type of operating budget impact is associated with new assets becoming operational.  In 
FY2019 there are new costs associated with prior capital investment in parks and libraries.  The new 
Sugarloaf elementary school is considered a “Park School” meaning it will have programs and activities 
operated by the Division of Parks and Recreation in addition to normal school programs.  This cost of 
$276,000 is programmed in the FY2019 base budget.  A new library in Walkersville will be operational for 
the full year in FY2019 and additional staff and building expenses of $234,000 is also programmed in the 
based budget. 

In the year ahead, the County will be 
implementing an Enterprise Asset 
Management (EAM) system to further 
improve this linkage between the operating 
and capital budgets.   

Scheduling and budgeting for the 
replacement of assets when they reach the 
end of their economic useful life will optimize 
use of the limited funding available.  This in 
turn will prevent the County from creating a 
backlog of deferred maintenance resulting 
from underfunding infrastructure re-
investment.    

FY2019 FY2018
Budget Budget

Repair/Maintenance Expense: 12,802,199 12,357,494 444,705 3.6%

Examples of expense in this category include: road markings, roadway 
maintenance, building/grounds maintenance, equipment repair, radio 
maintenance, and fleet charges. 

Change
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FY2019 Adopted Budget 
__________________________________________________________________________ 

CIP – GENERAL GOVERNMENT 
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Capital Improvement Program – General Government 
____________________________________________________________________________________________ 

Mobile Data Terminals to be 
updated/replaced 

The following projects include several different areas of government, such as public safety (both fire and 
police), public libraries, and the Courthouse.  The projects also focus on maintaining assets with many 
systemic renovations. 

Fire/Rescue 
• Fire Stations – A new station at Hayward Road is scheduled for

construction funding in FY19 and construction funding for a
new station in the Green Valley/Monrovia area is scheduled in
FY20

• Portable Radio Replacement and Enhancement – phases in
replacement of existing radios and will enhance
communication capabilities with surrounding counties that
operate on different systems

• On-going replacements of advance life support cardiac
monitors, self-contained breathing apparatus, and mobile data
terminals are programed as the “useful life” expires

• Apparatus and Vehicle Replacement – this project will allow the
county to establish a plan to replace Fire/Rescue apparatus

Sheriff Office 
• Adult Detention Center phase 4 addition and medical center – will construct a 30,000 s.f. two-

story addition with mezzanine, to the Frederick County Adult Detention Center, consisting of a
112-bed Inmate Housing Unit and a Medical Unit. Construction funding is scheduled in FY22 and
is contingent on receiving state funding

• Adult Detention Center Rehabilitation -  includes but is not limited to replacement of water
lines, pumps, and water heating units; upgrade of inmate call and duress system; ceiling
replacement; new wall finishes; LED lighting; remodeling of inmate shower areas and staff
restrooms

• In-car video cameras and the surveillance van that were funded in FY18 are being removed and
used to fund the replacement of the mobile data terminals

Communications 
• Communication Support Vehicle – will serve the communications and management needs

during an incident/event for multiple county agencies.  Funding is scheduled in FY20
• Radio System upgrades/enhancements - will transition radios to the APX series to ensure system

standardization, stability, and reliability and will enhance the core radio system infrastructure to
increase data capacity.  Funding for the upgrade is in FY19 and in the out years

• Portable Radio Replacements –Currently this project is being evaluated and may see a revision
in the upcoming years, as the number of radios to be replaced are determined.  This project
excludes Fire/Rescue since there is a separate project for those replacements
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Capital Improvement Program – General Government 
____________________________________________________________________________________________ 

Library Facilities 
• Myersville Library is scheduled for construction in FY19.  The timing is contingent on

contributions from the state and municipality
• Middletown Library is scheduled for construction funding in FY23, contingent on contributions

from the state

Renovations/Relocations 
• Courthouse Capacity Improvement Project – will

address future needs of the court system.  A
feasability study was funded in FY17 with
tentative design in FY22

• Montevue Campus Refueling Station – replaces
the underground tanks to upground and other
improvements.  Construction funding is
scheduled for FY23

• PSTF Parking - expands the parking lot for the
facility's employees and its visitors.  Funding for
construction is in FY20

• Pine Avenue Maintenance Complex Renovations
- renovatates the shop areas, improves the
existing administration and expands the truck storage area. Parking lot resurfacing will occur at
the conclusion of the project.  Construction funding is scheduled in FY22

New/Expanded Facilities 
• Public Safety Training Facility Maintenance Shop and Garages – this new facility will increase

efficiencies in operation for both the Division of Fire and Rescue and Fleet Services.
Construction funding is scheduled in FY24

• Transit Facility Expansion – with significant funding from state/federal grants, this project
remodels the administrative building, constructs a 5,023 s.f. addition and bus shed

Maintenance Systemics – General -   Various projects are proposed throughout the six-year CIP for 
parking and roadway site improvements, energy management systems maintenance and replacement, 
roof repairs, HVAC repairs and replacements, and miscellaneous improvements   

Side view rendering of the 
Myersville Library 
(construction funded in FY19) 

Children’s area of the newly 
opened Walkersville Library 
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Capital Improvement Program – General Government 
____________________________________________________________________________________________ 

IIT Systemic Projects:  The County is making every effort to keep up with technological change.  Toward 
that end, the CIP includes the following projects: 

• LAN/WAN - Replacement of old technology used in the computer network that connects 41
buildings and services 1,800 workstations

• Security / Disaster Recovery - To enhance the security and disaster recovery capability of the
County’s information technology systems

• Enterprise Software Licenses - The cyclical upgrading of server and desktop operating system
and office automation software

• Enterprise Hardware - The cyclical replacement of servers and storage hardware

LEAPS – Enhancements and upgrades to various Law Enforcement And Public Safety programs 

GIS – Continued development of the County’s Geographical Information System is scheduled: Roadway 
Imaging and Ortho-photography updates 

Financial System/Treasury System – Continued enhancements and upgrades to the current financial 
related software 

Land Management Software – An upgrade/replacement of the land management is scheduled for 
funding in FY18/19 

Video Services On-going Replacement/Upgrade – Continued enhancements and upgrades to the video 
related software/hardware 

Enterprise Asset Management/Fleet Management Software – Implementing software that will provide 
functionality for the maintenance of the County's facilities, such as administrative buildings, water and 
sewer plants, parks, vehicles and will allow scheduling of work orders, inventory of supplies, and track 
preventative maintenance schedules 
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Capital Project Number: GG1002

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 50,000 50,000

Construction 345,000 345,000

Inspectors - County 60,000 60,000

Project Management 15,000 10,000 5,000

Total Cost: 470,000 60,000 410,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 60,000 60,000

General Obligation Bonds 410,000 410,000

Total Cost: 470,000 60,000 410,000

Capital Project Title: PSTF Parking

Year Identified: 2019

Est Completion Date: 12/2/2019

Activity #: C1027.1027.01

Capital Project Status: Active

Capital Project Description:

This project adds a 75-space parking lot with drive aisle to the PSTF Complex to address capacity issues experienced as 
a result of increased main building occupancy and visitor and trainee needs.

Region: Frederick

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1027

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

163,800 163,800

Land 800,000 800,000

Site Improvement - NonBldg 80,000 20,800 59,200

Architect/Engineering 775,810 447,200 328,610

Construction 7,758,097 7,758,097

Construction - IIT Infrastruct 45,866 45,866

Inspectors - County 131,040 131,040

Project Management 31,720 20,800 10,920

Capital - Furniture / Equipmen 0

Capital - IIT Hardware 24,255 24,255

Total Cost: 9,810,588 1,288,800 8,521,788

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 218,800 18,800 200,000

General Obligation Bonds 9,591,788 1,270,000 8,321,788

Total Cost: 9,810,588 1,288,800 8,521,788

Capital Project Title: Hayward Road Fire Station

Year Identified: 2017

Est Completion Date: 6/30/2020

Activity #: C1021.1021.01

Capital Project Status: Active

Capital Project Description:

This new fire/rescue station will be located in the vicinity of Hayward Road and Thomas Johnson Drive and serve the 
northern part of Frederick City and surrounding County areas.  It will be sited on Lot 25 referenced on Final Subdivision 
and Addition Plat, Lots 24, 25 & 26, Section One, Frederick Electronics.  The facility will be designed based upon the 
substation program (four-engine-bay station and operational facilities) and as required per the site constraints. FY2019:  
Facility expanded from substation to full station and costs revised accordingly.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1028

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

163,800 163,800

Site Improvement - NonBldg 80,000 80,000

Architect/Engineering 525,530 525,530

Construction 5,255,306 5,255,306

Construction - IIT Infrastruct 62,475 62,475

Inspectors - County 131,040 131,040

Project Management 32,760 21,840 10,920

Capital - Furniture / Equipmen 0

Capital - IIT Hardware 24,255 24,255

Total Cost: 6,275,166 627,370 5,647,796

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 200,050 25,050 175,000

General Obligation Bonds 6,075,116 602,320 5,472,796

Total Cost: 6,275,166 627,370 5,647,796

Capital Project Title: Green Valley Fire Station

Year Identified: 2017

Est Completion Date: 12/31/2020

Activity #: C1028.1028.01

Capital Project Status: Active

Capital Project Description:

A proposed expansion of the existing fire station has been shown to be not feasible.  The feasibility study completed in 
the fall of 2003 determined that the expansion, which is to include a Sheriff's Office substation, will not meet the program 
needs of DFRS or the Sheriff's office.  This request is to provide a new facility designed per the substation program (four-
engine-bay station and operational facilities), with an additional 300 s.f. provided for Sheriff's Office needs.  FY2019:  
Costs adjusted per Middetown Fire Station costs.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1080

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - Furniture / Equipmen 4,481,976 4,776 2,238,600 2,238,600

Total Cost: 4,481,976 4,776 2,238,600 2,238,600

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 4,477,200 2,238,600 2,238,600

General Obligation Bonds 4,776 4,776

Total Cost: 4,481,976 4,776 2,238,600 2,238,600

Capital Project Title: SCBA Replacement

Year Identified: 2015

Est Completion Date: 

Activity #: C1008.1008.01

Capital Project Status: Active

Capital Project Description:

Beginning in FY2024, approximately 700 Self Contained Breathing Apparatus, (SCBA) and supporting equipment 
(Cascade Systems) will need to be replaced in-order to bring the air paks up to the current revision in the NFPA Standard 
for respiratory protection (NFPA 1981 and 1982).  In addition, as the SCBA ages, parts become obsolete and the 
technology does not allow for upgrades to our existing SCBA.  The Cascade Systems including compressors and fill 
stations will need to be evaluated for upgrading or replacement to adequately fill the air bottles.  FY2019:  Costs 
escalated 5%.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1082

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

3,500,000 3,500,000

Capital - Furniture / Equipmen 1,640,000 1,640,000

Total Cost: 5,140,000 1,640,000 3,500,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0

Proceeds - Capital Leases 5,140,000 1,640,000 3,500,000

Total Cost: 5,140,000 1,640,000 3,500,000

Capital Project Title: Fire Rescue portable radio 
replacement and enhancement

Year Identified: 2016

Est Completion Date: 6/30/2023

Activity #: C1022.1022.01

Capital Project Status: Active

Capital Project Description:

Replacing fire/rescue portable radio fleet with new radios with enhanced capabilities.  Number of radios requested was 
determined by request from Fire/Rescue Services. The current subscriber fleet of portable radios has served County 
responders reliably since 2005.  The typical lifespan of electronic equipment regularly exposed to the fire/rescue/EMS 
operational environment, which includes severe temperature changes, water and dust, impacts and vibration, and other 
damaging elements, is typically eight to ten years.  By 2017 the radios will be entering their 12th year of service, which 
would be the outer edge of their durability.  Coupled with the need for replacement, is the current and growing need 
fire/rescue has to be able to directly operate on adjacent counties’ radio systems who do not use the same frequency 
band as Frederick County.  This is mainly the jurisdictions to our west, and includes Jefferson County, WV; Washington 
County, MD; and Franklin County, PA.  Fire and Rescue units regularly respond across these borders to provide mutual 
aid support for emergencies, and the inability to directly communicate has been noted in several after action reports as a 
growing concern that has life safety implications for the citizens we serve as well as the responders who serve them.

Fire and Rescue has requested a portable radio for each unit; a self-contained breathing apparatus position on those 
units; and portable radios sufficient to cover the public safety training facility and other special units.

Region: Adamstown, Brunswick, 
Frederick, Middletown,...

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1083

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - Furniture / Equipmen 626,808 358,176 268,632

Fire/Rescue Apparatus 248,200 248,200

Total Cost: 875,008 248,200 358,176 268,632

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 875,008 248,200 358,176 268,632

Total Cost: 875,008 248,200 358,176 268,632

Capital Project Title: Advanced Life Support Cardiac 
Monitors

Year Identified: 2016

Est Completion Date: 

Activity #: C1018.1018.01

Capital Project Status: Active

Capital Project Description:

Frederick County Advanced Life Support owns 14 LifePak 12 Cardiac Monitors: DFRS must budget for replacement of 
the cardiac monitors which are a mandatory requirement for ALS medic unit service operations.  Fourteen were replaced 
in FY2016/2017 and the replacement cycle will be replicated every eight years.  FY19:  Costs escalated 5%.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1085

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

1,050,000 350,000 350,000 350,000

Total Cost: 1,050,000 350,000 350,000 350,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 1,050,000 350,000 350,000 350,000

Total Cost: 1,050,000 350,000 350,000 350,000

Capital Project Title: DFRS Mobile Data Terminal 
Replacement

Year Identified: 2019

Est Completion Date: 12/31/2020

Activity #: C1029.1029.01

Capital Project Status: Active

Capital Project Description:

This project replaces the Mobile Data Terminals (MDTs) used in the fire apparatus, ambulances, and command vehicles.  
These MDTs are used on a daily basis.  The operating systems that current MDTs use will not work with the next CAD 
upgrade scheduled in FY19.  Included in the cost of the computers for this project is computer hardware, software, 
maintenance plan, computer dock/mounts/installation.  DFRS currently has approximately 172 computers in use, and 
additional MDTs are planned for additional vehicles, for a total of 200.

Region: Countywide

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1098

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Fire/Rescue Apparatus 6,879,600 600,600 600,600 600,600 600,600 1,119,300 1,119,300 2,238,600

Total Cost: 6,879,600 600,600 600,600 600,600 600,600 1,119,300 1,119,300 2,238,600

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 3,679,600 50,600 50,600 50,600 50,600 119,300 1,119,300 2,238,600

Proceeds - Capital Leases 3,200,000 550,000 550,000 550,000 550,000 1,000,000

Total Cost: 6,879,600 600,600 600,600 600,600 600,600 1,119,300 1,119,300 2,238,600

Capital Project Title: Fire Apparatus and Vehicle 
Replacement

Year Identified: 2014

Est Completion Date: 

Activity #: C1030.1030.01

Capital Project Status: Active

Capital Project Description:

The Division of Fire & Rescue Services (DFRS) has undertaken an apparatus and vehicle inventory/replacement analysis 
consistent with the recommendation set forth by external auditors SC&H in their "Audit of Funding for Replacement of 
DFRS Apparatus" delivered to the County in June 2014.  DFRS has developed a detailed analysis which identifies every 
agency-owned apparatus and vehicle, the mileage or hours on each vehicle, and the NFPA recommended standards for 
replacement of these apparatus or vehicles.  The result of this analysis is that there is a large unfunded liability 
associated with the 70 DFRS-owned apparatus and vehicles that will need to be replaced over the next ten years.  
FY2019:  Costs escalated 5%.
**Prior budget is recorded in sub-projects**

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary

335



Capital Project Number: GG1105

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 10,763 10,763

Architect/Engineering 32,288 32,288

Construction 182,963 182,963

Inspectors - County 31,500 31,500

Project Management 11,550 11,550

Total Cost: 269,064 269,064

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 269,064 269,064

Total Cost: 269,064 269,064

Capital Project Title: Adult Detention Center Storage 
Building

Year Identified: 2016

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project demolishes the existing, deteriorating horse barn on the Thomas Property that is currently being used for 
storage and replaces it with a 2,400 s.f. pre-engineered building with a concrete floor in which tools and equipment may 
be properly organized and maintained.  Water and electricity will be provided to the structure, enabling Inmate Labor 
Program participants to wash Corrections Bureau vehicles and clean mowers and snow blowers.  FY2019:  Costs 
escalated 5%.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary

336



Capital Project Number: GG1106

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

52,500 52,500

Site Improvement - NonBldg 84,000 84,000

Architect/Engineering 2,205,000 2,205,000

Construction 18,900,000 18,900,000

Construction - IIT Infrastruct 75,700 75,700

Inspectors - County 189,000 126,000 63,000

Project Management 78,750 26,250 26,250 15,750 10,500

Capital - Furniture / Equipmen 63,000 63,000

Capital - IIT Hardware 93,039 93,039

Total Cost: 21,740,989 2,231,250 110,250 19,325,989 73,500

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

State Grants - Capital 10,870,495 1,115,625 55,125 9,662,995 36,750

Trans from General Fund 110,000 110,000

General Obligation Bonds 10,760,494 1,115,625 55,125 9,552,994 36,750

Total Cost: 21,740,989 2,231,250 110,250 19,325,989 73,500

Capital Project Title: ADC Phase IV Addition and Medical 
Unit

Year Identified: 2018

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project constructs a 30,000 s.f. two-story addition. with mezzanine, to the Frederick County Adult Detention Center, 
consisting of a 112-bed Inmate Housing Unit and a Medical Unit.  The Medical Unit includes negative pressure cells 
required for the isolation of inmates infected with active tuberculosis; medical, dental, and mental health treatment areas, 
pharmacy and laboratory space; laundry room; medical supply storage; and a security station.  Exterior and interior 
finishes provided are as required for correctional facilities.  Costs include video  surveillance cameras, fire alarms, and a 
fire sprinkler system tied to the existing system.  FY2019:  Costs escalated 5%.  Project's design funding delayed one 
year (until FY20) due to grant acquisition timing.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1107

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 404,250 404,250

Construction 5,040,000 5,040,000

Construction - IIT Infrastruct 8,085 8,085

Inspectors - County 136,500 10,500 126,000

Project Management 42,000 26,250 15,750

Total Cost: 5,630,835 441,000 5,189,835

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 20,000 20,000

General Obligation Bonds 5,610,835 421,000 5,189,835

Total Cost: 5,630,835 441,000 5,189,835

Capital Project Title: ADC Infrastructure Rehabilitation

Year Identified: 2018

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project rehabilitates infrastructure in the Inmate Housing portion of the Adult Detention Center constructed in 1984 to 
ensure continuity of facility operations.  As relocation of inmates will be required during the rehabilitation, this project will 
be performed subsequent to the ADC Medical Unit/Phase 4 Addition projects.   The refurbishment includes but is not 
limited to replacement of water lines, pumps, and water heating units; upgrade of inmate call and duress system; ceiling 
replacement; new wall finishes; LED lighting; remodeling of inmate shower areas and staff restrooms.  FY2019:  Costs 
escalated 5%.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1152

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - Furniture / Equipmen 0 254,697 -254,697

Total Cost: 0 254,697 -254,697

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0 254,697 -254,697

Total Cost: 0 254,697 -254,697

Capital Project Title: Sheriff's Office In-Car Video Cameras

Year Identified: 2015

Est Completion Date: 

Activity #: C1024.1024.01

Capital Project Status: Cancelled

Capital Project Description:

**This project is being abandoned**

This project replaces 30 in-car video cameras, which are at the end of their life cycle and require constant repair, with 
high-definition digital cameras.  The digital cameras will facilitate the streamlining of evidence collection, protect the chain 
of evidence from the car to the courtroom, reduce evidence storage needs, and enable pre-event recording.  The project 
cost includes installation and a back-end computer server.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1154

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - Furniture / Equipmen 0 103,000 -103,000

Total Cost: 0 103,000 -103,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0 103,000 -103,000

Total Cost: 0 103,000 -103,000

Capital Project Title: Surveillance Van

Year Identified: 2018

Est Completion Date: 

Activity #: C1025.1025.01

Capital Project Status: Cancelled

Capital Project Description:

**This project is being abandoned.  Obtaining other resources.**

A covert surveillance van  augments the current fleet of covert vehicles used by the Frederick County Sheriff's Office 
(FCSO) for criminal investigations. Its deployment during undercover operations enhances the safety of law enforcement 
personnel; furthermore, it may be operated remotely when it is impractical to man the unit.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1156

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

639,000 213,000 213,000 213,000

Total Cost: 639,000 213,000 213,000 213,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 639,000 213,000 213,000 213,000

Total Cost: 639,000 213,000 213,000 213,000

Capital Project Title: Sherrif Office Mobile Data Terminal 
Replacements

Year Identified: 2019

Est Completion Date: 12/1/2020

Activity #: C1031.1031.01

Capital Project Status: Active

Capital Project Description:

The Sheriff's Office Law Enforcement Bureau requires periodic replacement of its Mobile Data Terminals (MDTs), which 
are used daily by patrol personnel, to ensure secure and efficient operations.  This project replaces 180 MDTs over a 
three-year period.

Region: Countywide

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1194

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Construction 1,700,000 1,700,000

Total Cost: 1,700,000 1,700,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 700,000 700,000

General Obligation Bonds 1,000,000 1,000,000

Total Cost: 1,700,000 1,700,000

Capital Project Title: Urbana tower site

Year Identified: 2016

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Next tower site in the digital trunked radio system master plan.  Required due to current and planned growth. The 
County’s master plan for the digital trunked radio system was based on providing tiered coverage determined by the 
construction type and density in the County’s comprehensive zoning plan.  The area between Interstate 70 and Interstate 
270, specifically the Urbana area, was recognized as requiring additional coverage enhancements to meet in-building 
coverage requirements for the currently occuring and planned development.  An opportunity exists to cooperatively 
develop the required tower site during 2015 on public land, which could reduce the County’s capital costs and provide 
ongoing revenue back to the site owner (either Frederick County Public Schools or the County).

Region: Urbana

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1195

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Vehicles Replacement 708,750 708,750

Total Cost: 708,750 708,750

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0

Proceeds - Capital Leases 708,750 708,750

Total Cost: 708,750 708,750

Capital Project Title: Communications Support Vehicle

Year Identified: 2017

Est Completion Date: 6/30/2022

Activity #: 

Capital Project Status: Active

Capital Project Description:

A communications support vehicle will serve the communications and incident or event management needs of multiple 
county agencies when responding to planned events or emergency incidents in the county.  Every year major planned 
events or incidents occur in the county that require a variety of  support in areas that lack adequate communications and 
incident/event management support.  Replacing the existing FCSO command bus with a purpose built, multiagency 
vehicle would be the most efficient way to provide service to all agencies at a minimum expense.  FY19:  Costs escalated 
5%.

Region: Countywide

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1196

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - Furniture / Equipmen 945,000 945,000

Total Cost: 945,000 945,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 445,000 445,000

Trans from Water/Sewer Oper 
Fu

500,000 500,000

Total Cost: 945,000 945,000

Capital Project Title: Radio system SCADA upgrade

Year Identified: 2017

Est Completion Date: 6/30/2019

Activity #: C1032.1032.01

Capital Project Status: Active

Capital Project Description:

Within the County's mission critical radio system exists a subsystem to support the supervisory control and data 
acquisition (SCADA) needs of multiple agencies.  With the manufacturer's announced end of life/end of support of the 
XTS and XTL series of radios that currently provide the radio link for the SCADA system in December 2018, a planned 
transition to the APX series of radios is warranted to ensure system standardization, stability, and reliability.

Region: Adamstown, Brunswick, 
Frederick, Middletown,...

Asset Type: Public Safety

Asset Category: General Government
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Capital Project Number: GG1197

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - Furniture / Equipmen 3,500,000 3,500,000

Total Cost: 3,500,000 3,500,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 3,500,000 3,500,000

Total Cost: 3,500,000 3,500,000

Capital Project Title: Radio system capacity enhancement

Year Identified: 2017

Est Completion Date: 6/30/2021

Activity #: 

Capital Project Status: Active

Capital Project Description:

The County radio system which supports all county agencies using radios, as well as Brunswick, Frederick, Thurmont, 
State of Maryland, and federal  agencies operating in Frederick County, has the core capability to have its total traffic 
handling capability doubled with select hardware and software license upgrades.

Region: Adamstown, Brunswick, 
Frederick, Middletown,...

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG1198

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

3,280,000 1,640,000 1,640,000

Total Cost: 3,280,000 1,640,000 1,640,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Proceeds - Capital Leases 3,280,000 1,640,000 1,640,000

Total Cost: 3,280,000 1,640,000 1,640,000

Capital Project Title: Portable Radio Replacement

Year Identified: 2018

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

The project is intended to modernize the County’s portable and mobile subscriber radio fleet with new radios to ensure 
reliable performance and provide enhanced capabilities.  The current subscriber fleet of radios has served the County 
reliably since 2005.  The typical lifespan of mobile and portable radio equipment is typically ten to fifteen years.  By 2019 
the radios will be entering their 14th year of service, which is near the outer edge of their reliable service life.

Region: 

Asset Type: Public Safety

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG2017

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 70,000 70,000

Construction 700,000 800,000 -100,000

Construction - IIT Infrastruct 12,000 12,000

Inspectors - County 80,000 80,000

Capital - Furniture / Equipmen 25,000 25,000

Total Cost: 887,000 987,000 -100,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 887,000 987,000 -100,000

Total Cost: 887,000 987,000 -100,000

Capital Project Title: Citizens Services & Housing to 340 
Montevue Relocation

Year Identified: 2015

Est Completion Date: 

Activity #: C3202.3202.01

Capital Project Status: In Progress

Capital Project Description:

As a result of the BoCC approval of the Countywide Synergy and Efficiency Concept Plan, Citizens Services, Human 
Relations, Office of Children and Families and Housing will be co-located at 340 Montevue Lane.  Its adjacency to the 
Frederick County Health Department and the associated Transit stop are advantageous for staff and clients.  This project 
fits out 4,600 sf of space  required for staff and services.

Region: 

Asset Type: Other

Asset Category: General Government
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Capital Project Number: GG2019

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 117,500 117,500

NonCapital 
Furniture/Equipment

350,000 350,000

Site Improvement - NonBldg 165,000 165,000

Architect/Engineering 1,400,000 1,400,000

Construction 14,700,000 14,700,000

Construction - IIT Infrastruct 135,900 135,900

Inspectors - County 300,000 120,000 180,000

Project Management 66,250 10,250 20,000 12,000 12,000 12,000

Capital - Furniture / Equipmen 250,000 250,000

Capital - IIT Hardware 85,263 85,263

Total Cost: 17,569,913 127,750 1,420,000 177,000 15,053,163 792,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 550,913 127,750 20,000 53,163 350,000

General Obligation Bonds 17,019,000 1,400,000 177,000 15,000,000 442,000

Total Cost: 17,569,913 127,750 1,420,000 177,000 15,053,163 792,000

Capital Project Title: Courthouse Capacity Improvements 
Project

Year Identified: 2016

Est Completion Date: 

Activity #: C5001.5001.01

Capital Project Status: Active

Capital Project Description:

Addressing space limitations at the Frederick County Courthouse was a priority identified in the 2013 Countywide 
Synergy and Efficiency Concept Plan, and the Administrative Office of the Court's Workload Analysis for FY2015 
confirmed the need for additional Circuit Court space.  This project builds a 45,500 sq.ft. addition to the Courthouse atop 
the landscaped entrance plaza to address the space needs of the Circuit Court and County agencies currently 
occupying the building.

Region: 

Asset Type: Other

Asset Category: General Government
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Capital Project Number: GG2030

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

181,755 181,755

Site Improvement - NonBldg 16,790 16,790

Architect/Engineering 279,825 279,825

Construction 3,134,040 3,134,040

Construction - IIT Infrastruct 18,638 18,638

Inspectors - County 93,721 11,739 81,982

Project Management 32,760 21,840 10,920

Capital - Furniture / Equipmen 210,000 210,000

Capital - IIT Hardware 17,393 17,393

Total Cost: 3,984,922 313,404 3,671,518

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 671,163 118,480 552,683

General Obligation Bonds 3,313,759 194,924 3,118,835

Total Cost: 3,984,922 313,404 3,671,518

Capital Project Title: Public Safety Training Facility 
Maintenance Shop and Garages

Year Identified: 2016

Est Completion Date: 7/1/2021

Activity #: 

Capital Project Status: Active

Capital Project Description:

Fire trucks, ambulances and other rescue vehicles that belong to the Division of Fire & Rescue Services and Volunteer 
organizations are currently repaired by Fleet Services at its Montevue facility or at individual fire stations.  The operations 
of DFRS and the efficiency of the Division of Public Works Fleet Services Department will be improved  with the 
construction of a maintenance and machine shop and heated garage for the servicing of vehicles and fire apparatus at 
the Public Safety Training Facility campus.  This project includes a vehicle service pit, two-ton crane, wash bay, 
generator backup, maintenance and repair equipment (lifts and stands), fueling island,  parking area conducive to the 
function of a preventive and corrective maintenance facility, heated storage bays, and requisite stormwater management.

Region: Frederick

Asset Type: Other

Asset Category: General Government
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Capital Project Number: GG2031

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

127,890 127,890

Site Improvement - NonBldg 60,060 60,060

Architect/Engineering 240,240 240,240

Construction 2,424,240 2,424,240

Construction - IIT Infrastruct 18,795 18,795

Inspectors - County 101,556 11,739 89,817

Project Management 32,760 21,840 10,920

Capital - Furniture / Equipmen 262,500 262,500

Capital - IIT Hardware 16,577 16,577

Total Cost: 3,284,618 333,879 2,950,739

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 225,000 25,000 200,000

General Obligation Bonds 3,059,618 308,879 2,750,739

Total Cost: 3,284,618 333,879 2,950,739

Capital Project Title: Montevue Campus Refueling Station

Year Identified: 2016

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project removes Fleet Services' below-ground fuel tanks and Transit's above-ground tank and accoutrements at the 
Montevue Campus and replaces them with two 15,000 gallon above-ground tanks and eight fuel pumps to dispense 
diesel and gasoline at a canopy-covered,  centrally-located station, accessible to all agencies that fuel at Montevue.  
Installation of a 125 KW generator will ensure uninterrupted power to the Refueling Station and the adjacent Bourne 
Building.  Costs also include a grit separator and trap, site work (requisite stormwater management), new electrical 
service, and fuel delivery and tank monitoring systems.  Fleet Service's Small Vehicle Maintenance Shop is expanded to 
facilitate the storage of parts and create an office area.

Region: 

Asset Type: Other

Asset Category: General Government
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Capital Project Number: GG2033

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

52,000 52,000

Site Improvement - NonBldg 90,000 90,000

Architect/Engineering 270,000 270,000

Construction 4,793,490 3,920,400 873,090

Construction - IIT Infrastruct 18,937 18,937

Inspectors - County 150,000 150,000

Project Management 15,200 15,200

Capital - Furniture / Equipmen 0

Capital - IIT Hardware 57,340 57,340

Total Cost: 5,446,967 4,573,877 873,090

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Federal Grants - Capital 4,357,573 3,659,101 698,472

State Grants - Capital 544,697 457,388 87,309

Miscellaneous Revenues 87,309 87,309

Trans from General Fund 91,000 91,000

General Obligation Bonds 366,388 366,388

Total Cost: 5,446,967 4,573,877 873,090

Capital Project Title: Transit Facility Expansion

Year Identified: 2017

Est Completion Date: 

Activity #: C5010.5010.01

Capital Project Status: In Progress

Capital Project Description:

Based upon a 2010 MTA Facility Needs Assessment, Transit has outgrown its existing 4,500 s.f. administrative facility.  
This project remodels the administrative building and constructs a 5,023 s.f. addition.  FY2019:  Construction funding 
added based upon WRA cost estimate provided September 15, 2017, which assumes a March 2019 bid award.

Region: 

Asset Type: Other

Asset Category: General Government
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Capital Project Number: GG2034

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

117,600 117,600

Land 327,600 327,600

Architect/Engineering 240,240 240,240

Construction 2,402,400 2,402,400

Construction - IIT Infrastruct 14,910 14,910

Inspectors - County 122,850 21,840 101,010

Capital - Furniture / Equipmen 210,000 210,000

Capital - IIT Hardware 33,978 33,978

Total Cost: 3,469,578 589,680 2,879,898

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 362,760 362,760

General Obligation Bonds 3,106,818 589,680 2,517,138

Total Cost: 3,469,578 589,680 2,879,898

Capital Project Title: Pine Avenue Maintenance Complex 
Renovations

Year Identified: 2016

Est Completion Date: 6/1/2021

Activity #: 

Capital Project Status: Active

Capital Project Description:

The Pine Avenue site where the Division of Public Works Office of Facilities Maintenance and Division of Parks & 
Recreation maintenance personnel are located requires substantial updating to facilitate the carpentry, HVAC, electrical 
and painting operations that occur at its workshops.  In addition, Highway Operations' materials and equipment have 
been added to this location with the vacation of the adjacent satellite yard.   This project funds requisite renovations to 
shop areas, including the provision of compressors and service equipment, rehabilitation of the sewer system, electrical 
service and life/safety upgrades, improvements to the existing administration area to furnish adequate bunk and restroom 
accommodations for Maintenance and Highway staff whose services are mandatory during weather and emergency 
events, and expansion of truck storage. Motorized access gates, a fuel island, brine system, grit separator, and an 80 
KW emergency generator to ensure uninterrupted power to a complex that must be able to operate 24/7 are also 
included.   The mill and overlay of the parking lot will occur at the conclusion of the project.  As the purchase of adjacent 
property is contemplated to enable more effective vehicular access to the existing equipment bays, land expenses are 
included.

Region: Frederick

Asset Type: Other

Asset Category: General Government
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Capital Project Number: GG2036

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 192,500 35,000 157,500

Project Management 31,000 10,000 21,000

Total Cost: 223,500 45,000 178,500

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 223,500 45,000 178,500

Total Cost: 223,500 45,000 178,500

Capital Project Title: Building and Space Utilization

Year Identified: 2018

Est Completion Date: 

Activity #: C5012.5012.01

Capital Project Status: Active

Capital Project Description:

This project funds an assessment of County space needs and the capacity of existing facilities.  Analysis may include, 
but is not limited to, the life expectancy of a facility, its components, and the utilities that serve it; annual maintenance 
and systemic costs; ways to improve the functionality and increase the capacity of a facility and its parking resources; 
renovation cost estimates; development of relocation options.  FY19:  Costs escalated 5%.

Region: 

Asset Type: Other

Asset Category: General Government
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Capital Project Number: GG3004

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

255,856 255,856

Site Improvement - NonBldg 5,200 5,200

Architect/Engineering 281,840 281,840

Construction 3,245,635 3,245,635

Construction - IIT Infrastruct 40,898 40,898

Inspectors - County 141,700 5,200 136,500

Project Management 31,720 20,800 10,920

Capital - Furniture / Equipmen 360,360 360,360

Capital - IIT Hardware 31,500 31,500

Miscellaneous Recovery -156,315 -156,315

Total Cost: 4,238,394 313,040 3,925,354

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

State Grants - Capital 750,000 750,000

Cap Contr - Municipal 190,000 190,000

Trans from General Fund 330,000 330,000

Trans from Impact Fee 59,274 59,274

General Obligation Bonds 2,909,120 253,766 2,655,354

Total Cost: 4,238,394 313,040 3,925,354

Capital Project Title: Myersville Library

Year Identified: 2010

Est Completion Date: 

Activity #: C4001.4001.01

Capital Project Status: Active

Capital Project Description:

The Myersville site is located at the old elementary school and will be donated by the town for library use. The site is 
basically flat, adjacent to all utilities, and accessible to good community roads. The proposed facility will be approximately 
6,000 s.f. facility. Demolition costs for the existing building have been absorbed by the town and are not included in the 
budget. The design will be original rather than prototypical.  The size of the facility is dictated by the construction of the 
future 15,000 s.f. Middletown Library, located four miles from this site. Construction costs include the installation of a 
Trolley exhibit, requested by the Town of Myersville.  

** Timing of project is contingent on the state grant award and contribution from the municipality **

Region: 

Asset Type: Library

Asset Category: General Government
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Capital Project Number: GG3005

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

429,798 342,838 86,960

Site Improvement - NonBldg 109,200 109,200

Architect/Engineering 572,208 572,208

Construction 5,722,080 5,722,080

Construction - IIT Infrastruct 61,780 61,780

Inspectors - County 147,420 147,420

Project Management 27,300 27,300

Capital - Furniture / Equipmen 766,724 621,141 145,583

Capital - IIT Hardware 43,785 43,785

Total Cost: 7,880,295 708,708 6,939,044 232,543

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

State Grants - Capital 1,500,000 200,000 1,300,000

Trans from General Fund 0

Trans from Impact Fee 3,191,251 508,708 2,450,000 232,543

General Obligation Bonds 3,189,044 3,189,044

Total Cost: 7,880,295 708,708 6,939,044 232,543

Capital Project Title: Middletown Library

Year Identified: 2017

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project replaces the Middletown Branch Library on Prospect Street with a a new 15,250 s.f. library on a developer-
donated site on Green Street, west of the school complex.  The Town will transfer the property to the County upon the 
County's request.  The library design will be based upon the Brunswick/Walkersville prototype, with exterior and interior 
finishes unique to Middletown.

Region: 

Asset Type: Library

Asset Category: General Government
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Capital Project Number: GG3006

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 21,000 21,000

Architect/Engineering 861,000 861,000

Construction 8,610,000 8,610,000

Construction - IIT Infrastruct 83,790 83,790

Inspectors - County 136,500 136,500

Project Management 51,250 51,250

Capital - Furniture / Equipmen 2,507,532 2,507,532

Capital - IIT Hardware 59,483 59,483

Total Cost: 12,330,555 12,330,555

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

State Grants - Capital 2,100,000 2,100,000

Trans from Impact Fee 3,216,286 3,216,286

General Obligation Bonds 7,014,269 7,014,269

Total Cost: 12,330,555 12,330,555

Capital Project Title: Linganore Town Center Library

Year Identified: 2017

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project constructs a 25,000 s.f. library off MD RT 144, convenient to the Oakdale High School, and located within a 
retail center. It will provide library service to Spring Ridge, Lake Linganore, New Market, and Monrovia, areas currently 
without library service.   Depending upon site constraints, a two-story structure may be designed.

Region: 

Asset Type: Library

Asset Category: General Government
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Capital Project Number: GG4199

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 1,983,801 200,000 203,265 200,000 200,000 200,000 200,000 780,536

Architect/Engineering 4,761,123 480,000 487,835 480,000 480,000 480,000 480,000 1,873,288

Construction 29,942,505 3,100,000 3,048,973 3,000,000 3,000,000 3,000,000 3,000,000 11,793,532

Inspectors - County 2,214,653 226,400 226,725 226,400 226,400 226,400 226,400 855,928

Project Management 933,192 93,600 98,280 93,600 93,600 93,600 93,600 366,912

Capital Appropriations 0

Total Cost: 39,835,274 4,100,000 4,065,078 4,000,000 4,000,000 4,000,000 4,000,000 15,670,196

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 18,070,196 100,000 400,000 400,000 500,000 500,000 500,000 15,670,196

General Obligation Bonds 21,765,078 4,000,000 3,665,078 3,600,000 3,500,000 3,500,000 3,500,000

Total Cost: 39,835,274 4,100,000 4,065,078 4,000,000 4,000,000 4,000,000 4,000,000 15,670,196

Capital Project Title: Maintenance Systemics - General

Year Identified: 2014

Est Completion Date: 

Activity #: C3000.3000.01

Capital Project Status: Active

Capital Project Description:

This project combines maintenance/systemic projects that were previously separated in the CIP into a Super Systemic 
and anticipates future maintenance required for aging County buildings and County-owned properties: roof replacement, 
carpet replacement, pavement repair/overlay/sealcoating, elevator modernization, plumbing and electrical upgrades,  
energy conservation, HVAC replacement/upgrade, sprinkler/fire pump/fire alarm code upgrades, generator 
repair/replacement, building envelope improvements  such as window and door replacements and the repointing of 
bricks, and miscellaneous site improvements and modifications.  For FY 2019, priorities are continued elevator 
repair/replacement at the Courthouse; Health Department parking lot and sidewalk repairs; building exteriors at the 
Emmitsburg Community Center and Winchester Hall; HVAC Building Automation Standardization; rehabilitation of the 
Montevue Cattle Barn.

Region: Countywide

Asset Type: Maintenance/Systemic

Asset Category: General Government
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Capital Project Number: GG5001

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - IIT Hardware 17,247,105 1,579,298 1,383,379 1,244,928 2,436,314 3,079,368 3,089,668 2,217,075 2,217,075

Total Cost: 17,247,105 1,579,298 1,383,379 1,244,928 2,436,314 3,079,368 3,089,668 2,217,075 2,217,075

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 16,547,105 879,298 1,383,379 1,244,928 2,436,314 3,079,368 3,089,668 2,217,075 2,217,075

General Obligation Bonds 300,000 300,000

Proceeds - Capital Leases 400,000 400,000

Total Cost: 17,247,105 1,579,298 1,383,379 1,244,928 2,436,314 3,079,368 3,089,668 2,217,075 2,217,075

Capital Project Title: IIT Systemics- General

Year Identified: 2010

Est Completion Date: 

Activity #: C2000.2000.01

Capital Project Status: Active

Capital Project Description:

This funding supports the hardware, software and implementation services for county technologies including network 
infrastructure, information security and disaster recovery, enterprise software, and enterprise hardware.

Region: Countywide

Asset Type: Technology

Asset Category: General Government
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Capital Project Number: GG5005

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Project Management 1,325,000 675,000 150,000 500,000

Capital - Software 10,125,000 150,000 4,500,000 5,000,000 200,000 125,000 150,000

Capital - IIT Hardware 470,426 470,426

Total Cost: 11,920,426 1,145,426 150,000 150,000 5,000,000 5,000,000 200,000 125,000 150,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Federal Contribution 240,426 240,426

Trans from General Fund 1,680,000 905,000 150,000 150,000 200,000 125,000 150,000

Proceeds - Capital Leases 10,000,000 5,000,000 5,000,000

Total Cost: 11,920,426 1,145,426 150,000 150,000 5,000,000 5,000,000 200,000 125,000 150,000

Capital Project Title: LEAPS

Year Identified: 2010

Est Completion Date: 

Activity #: C2102.2102.01

Capital Project Status: Active

Capital Project Description:

This project supports the hardware, software, and professional services to assess, purchase, implement, upgrade, and 
refresh public safety technology in support of 911 emergency computer aided dispatch, police records management, jail 
management, public safety mobile devices, and fire and rescue services, dispatch and reporting. These mission critical 
applications must operate in a 7x24 integrated application environment with complete infrastructure system 
redundancies.  A full system upgrade/replacement is being considered in FY21/22.

Region: Adamstown, Brunswick, 
Frederick, Middletown,...

Asset Type: Technology

Asset Category: General Government
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Capital Project Number: GG5006

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - Software 1,875,000 125,000 125,000 1,375,000 50,000 50,000 150,000

Capital - IIT Hardware 959,618 959,618

Total Cost: 2,834,618 1,084,618 125,000 1,375,000 50,000 50,000 150,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 2,834,618 1,084,618 125,000 1,375,000 50,000 50,000 150,000

Total Cost: 2,834,618 1,084,618 125,000 1,375,000 50,000 50,000 150,000

Capital Project Title: Enterprise GIS FY09 ongoing

Year Identified: 2010

Est Completion Date: 

Activity #: C2005.2005.01

Capital Project Status: Active

Capital Project Description:

This project supports the implementation of the County-wide enterprise Geographic Information System (GIS).  GIS 
includes developing base data layers (parcels, centerlines, addresses, orthophotography,  roadway imaging, pictometry); 
developing applications; creating automated workflows to improve efficiency; data migration; hardware / software 
upgrades to multiple County departments; and GIS integration with other systems including emergency dispatch, land 
management, routing systems. Data and costs may be shared with partnering municipalities and federal and state 
agencies.

Region: 

Asset Type: Technology

Asset Category: General Government
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Capital Project Number: GG5008

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - Software 700,000 200,000 100,000 100,000 100,000 100,000 100,000

Capital - IIT Hardware 300,000 300,000

Total Cost: 1,000,000 500,000 100,000 100,000 100,000 100,000 100,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 1,000,000 500,000 100,000 100,000 100,000 100,000 100,000

Total Cost: 1,000,000 500,000 100,000 100,000 100,000 100,000 100,000

Capital Project Title: Financial System FY09 ongoing

Year Identified: 2010

Est Completion Date: 

Activity #: C2007.2007.01

Capital Project Status: Active

Capital Project Description:

This project supports software, hardware, and professional services to acquire, implement, and upgrade the Enterprise 
Resource Management System including financials, human resources, procurement, timesheets, treasury, and banking 
integration modules to ensure effective government financial accountability and management.

Region: 

Asset Type: Technology

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG5009

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Project Management 400,000 200,000 200,000

Capital - Furniture / Equipmen 13,120 13,120

Capital - Software 3,350,000 1,500,000 1,500,000 100,000 50,000 50,000 50,000 100,000

Capital - IIT Hardware 350,000 350,000

Total Cost: 4,113,120 2,063,120 1,700,000 100,000 50,000 50,000 50,000 100,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 663,219 337,719 93,000 46,500 46,500 46,500 93,000

Trans from Water/Sewer Oper 
Fu

287,901 144,401 119,000 7,000 3,500 3,500 3,500 7,000

Proceeds - Capital Leases 3,162,000 1,581,000 1,581,000

Total Cost: 4,113,120 2,063,120 1,700,000 100,000 50,000 50,000 50,000 100,000

Capital Project Title: Land Management

Year Identified: 2010

Est Completion Date: 

Activity #: C2101.2101.01

Capital Project Status: Active

Capital Project Description:

This project supports hardware, software, and professional services to access, purchase, implement, upgrade, and 
refresh the underlying business process engineering, dynamic workflow management, systems integration, open 
architecture, web services based modules and integration for multi-departmental land management, inspections, and 
licensing.

Region: 

Asset Type: Technology

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG5010

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Project Management 28,377 28,377

Capital - Software 1,100,000 1,100,000

Total Cost: 1,128,377 28,377 1,100,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 14,000 14,000

Trans from Water/Sewer Oper 
Fu

646,298 14,377 631,921

General Obligation Bonds 0

Proceeds - Capital Leases 468,079 468,079

Total Cost: 1,128,377 28,377 1,100,000

Capital Project Title: EAM & Fleet Mgt System - Software

Year Identified: 2017

Est Completion Date: 

Activity #: C2106.2106.01

Capital Project Status: Active

Capital Project Description:

The Enterprise Asset Management (EAM) and Fleet Management software would provide functionality for the 
maintenance of the County's facilities, such as administrative buildings, water and sewer plants, parks, vehicles, etc by 
automating the processing and scheduling of work orders, inventory of supplies, and track preventative maintenance 
schedules.  It would also integrate into the existing HR and Finance software to track costs and estimate costs of new 
projects.

Region: 

Asset Type: Technology

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG5015

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - Software 300,000 100,000 100,000 100,000

Capital - IIT Hardware 61,008 61,008

Total Cost: 361,008 161,008 100,000 100,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 361,008 161,008 100,000 100,000

Total Cost: 361,008 161,008 100,000 100,000

Capital Project Title: Treasury System

Year Identified: 2010

Est Completion Date: 

Activity #: C2100.2100.01

Capital Project Status: Active

Capital Project Description:

This funding supports the software, hardware and professional services to acquire, implement and upgrade the county's 
tax and billing management system.

Region: 

Asset Type: Technology

Asset Category: General Government

Capital Project Summary
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Capital Project Number: GG5080

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital - IIT Hardware 865,225 13,000 64,200 68,250 44,100 506,100 105,000 64,575

Total Cost: 865,225 13,000 64,200 68,250 44,100 506,100 105,000 64,575

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 865,225 13,000 64,200 68,250 44,100 506,100 105,000 64,575

Total Cost: 865,225 13,000 64,200 68,250 44,100 506,100 105,000 64,575

Capital Project Title: Video Services On-going 
Replacement/Upgrade

Year Identified: 2017

Est Completion Date: 

Activity #: C2008.2008.01

Capital Project Status: Active

Capital Project Description:

This funding supports equipment and technology needed to broadcast County Executive, Council, Board and 
Commission meetings, produce informative programming and develop internal videos to support the goals of Frederick 
County Government.

Region: Countywide

Asset Type: Technology

Asset Category: General Government

Capital Project Summary
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                                                 FY2019 Adopted Budget 
__________________________________________________________________________ 

CIP – PARKS AND RECREATION 
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The Frederick County Comprehensive Plan Chapter 7, Serving Our Citizens, lists two of its five 
goals as “Provide for community services and facilities in an efficient and timely manner relative 
to the pace of growth” and “Maintain adequacy of public facilities and services relative to existing 
and projected targeted populations”.  The Frederick County Land Preservation, Parks and 
Recreation Plan outlines proposals for the development of specific parks and recreation 
systems.  The park/open space system proposed for Frederick County under this Plan includes a 
variety of recreation areas and facilities to meet the various needs of County residents. 
 
 

• Acquisition - Funding is programmed for each fiscal year to allow acreage recommended 
in the Land Preservation, Parks and Recreation Plan to be acquired.  An acquisition 
category has been established to permit acquisition of sites in priority areas based upon 
opportunities as they arise. A portion of prior funding is being re-allocated to Othello RP 

 
 

• Othello Regional Park – This project 
was partially funded in prior years but 
to accommodate a full phase 1 
development, additional funding was 
needed 
 
 

• Old National Pike District Park Phase 
2 – Development will include 
construction of picnic shelters, 
athletic fields/courts, playgrounds, 
restrooms, etc.  Funding for 
construction is scheduled for FY2023 
 
 

• Middletown Community Park 
Development & Rehab – This project 
will include both an expansion to the 
existing park and a rehabilitation of 
the current facilities.  Funding for 
design is scheduled for FY2019 and 
construction in FY2021 
 

Improvements at Kemptown Park (funded in prior years)  

A new trail was constructed at the 
Middletown CP.  Further rehab and 

development will occur in the upcoming 
years.  
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• Utica District Park Phase 2 – A redesign was scheduled for FY17 and construction is 

scheduled for FY19.  Improvements  include roads & parking, water service, electric 
utilities, shelters, athletic fields (two of which are synthetic turf fields), athletic field 
lighting, playgrounds (including an inclusive playground), restrooms, basketball courts, 
tennis courts, trails, and the construction of a vehicular bridge to cross the creek  
 
 

• Parks Systemics – Various projects are proposed throughout the six-year including major 
repairs, maintenance, and upkeep of existing park facilities, roads, and land 

 
 
• Master Plans and Feasibilities -  

Four master plans/feasibilities are scheduled during this 6 year program: 
o FY2019 – Point of Rocks Regional Park 
o FY2021 – River Access (Rocky Ridge Landing & Bridgeport Monocacy River Access 
o FY2022 – Ballenger Creek Parks 

Maintenance area & Widrick 
House 

 
 

• Bikeways Trails Program – This project 
includes trail development in corridors 
identified in the Frederick County 
Bikeways and Trails Plan.  Design and 
construction are scheduled in 
alternating years  

 
 

• Parks/Schools - This program is designed to provide funding to add recreational facilities 
not normally associated with the regular BOE program such as storage space, meeting 
rooms, parks office space, and expanded gyms.  Those schools located within the 
Frederick City limits will be run by the 
City of Frederick.  The following schools 
are scheduled: 

o East county area ES: New - 
FY2022  

Ballenger Creek Trail (section IV) – installing bridge 

The park/school at Sugarloaf ES under construction 
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Capital Project Number: PR0001

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 4,225,264 3,225,264 -1,500,000 500,000 500,000 500,000 500,000 500,000

Total Cost: 4,225,264 3,225,264 -1,500,000 500,000 500,000 500,000 500,000 500,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

State Grants - Capital 884,876 598,874 47,667 47,667 47,667 47,667 47,667 47,667

Trans from Parks Acquisition 437,058 937,058 -500,000

Recordation Tax Bonds 2,903,330 1,689,332 -1,047,667 452,333 452,333 452,333 452,333 452,333

Total Cost: 4,225,264 3,225,264 -1,500,000 500,000 500,000 500,000 500,000 500,000

Capital Project Title: Acquisition

Year Identified: 2010

Est Completion Date: 

Activity #: C7500.7500.01

Capital Project Status: Active

Capital Project Description:

The unallocated acquisition category was established to permit acquisition of park sites based upon opportunities as they 
arise.  Once an option to purchase is executed, a separate project can be created and the appropriate funds transferred.  
The following priority areas of projects are scheduled: Emmitsburg/ Thurmont Area RP/DP, New Market/ Spring Ridge 
Area CP, and Green Valley/Monrovia Area CP.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR1022

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 113,636 113,636

Land 29,830 29,830

Site Improvement - NonBldg 71,022 71,022

Architect/Engineering 586,780 586,780

Construction 12,650,570 6,650,570 6,000,000

Construction - IIT Infrastruct 36,550 36,550

Inspectors - County 250,839 250,839

Project Management 84,050 84,050

Capital - Furniture / Equipmen 111,833 111,833

Capital - IIT Hardware 64,460 64,460

Total Cost: 13,999,570 7,999,570 6,000,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

State Grants - Capital 380,941 380,941

Trans from General Fund 63,112 63,112

Trans from Parks Acquisition 4,147,167 1,647,167 2,500,000

Recordation Tax Bonds 9,408,350 5,908,350 3,500,000

Total Cost: 13,999,570 7,999,570 6,000,000

Capital Project Title: Othello Regional Park

Year Identified: 2010

Est Completion Date: 

Activity #: C7101.7101.01

Capital Project Status: Active

Capital Project Description:

The BOCC, along with the Maryland Department of Natural Resources, has entered into a Memorandum of 
Understanding for the development of "green" infrastructure for future park improvements and for establishing 
conservation and habitat restoration areas on the property. Design for the first phase of development was initiated in 
FY2015.  Future development will include standard facilities for Regional (formally referred to as District) Parks.  As 
indicated in the 2012 LPPRP, a Regional Park is oriented to providing active recreational uses such as athletic fields, 
playgrounds, tennis courts, and shelters.  The Frederick County Parks and Recreation Commission has recommendeed 
that one of the future multipurpose fields be synthetic turf.  Once cost estimates are determined, the proposed synthetic 
turf field may be designed as an add-alternate, included in this development project.  Additional phases will be 
determined in future CIP requests.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR1026

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 209,998 209,998

Architect/Engineering 627,609 627,609

Construction 6,298,764 6,298,764

Construction - IIT Infrastruct 31,658 31,658

Inspectors - County 322,949 55,029 267,920

Project Management 60,060 27,300 32,760

Capital - Furniture / Equipmen 548,835 548,835

Capital - IIT Hardware 61,320 61,320

Total Cost: 8,161,193 709,938 7,451,255

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0

Trans from Parks Acquisition 4,994,213 709,938 4,284,275

General Obligation Bonds 0

Recordation Tax Bonds 3,166,980 3,166,980

Total Cost: 8,161,193 709,938 7,451,255

Capital Project Title: Old National Pike DP - Ph 2

Year Identified: 2010

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Development will include construction of facilities such as picnic shelters, basketball courts, tennis courts, athletic fields, 
athletic field lights, playgrounds, volleyball courts, restrooms, concession/comfort stations, an amphitheater, paved 
hike/bike trail, landscaping, roads and parking lots.   Additional phases will be determined in future CIP requests.  
FY2019:  Costs escalated 5%.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR1028

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

22,147 22,147

Site Improvement - NonBldg 206,418 206,418

Architect/Engineering 498,747 498,747

Construction 4,301,391 4,301,391

Construction - IIT Infrastruct 60,218 60,218

Inspectors - County 235,794 55,535 180,259

Project Management 65,520 32,760 32,760

Capital - Furniture / Equipmen 123,123 123,123

Capital - IIT Hardware 23,520 23,520

Total Cost: 5,536,878 793,460 4,743,418

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0

Trans from Parks Acquisition 3,536,878 793,460 2,743,418

General Obligation Bonds 0

Recordation Tax Bonds 2,000,000 2,000,000

Total Cost: 5,536,878 793,460 4,743,418

Capital Project Title: Middletown CP Development & Rehab

Year Identified: 2013

Est Completion Date: 

Activity #: C7105.7105.01

Capital Project Status: Active

Capital Project Description:

This project includes both an expansion to the existing Community Park and a rehabilitation of current facilities, where 
appropriate. The expansion portion of the project is requested to emphasize development in the eastern section of the 
Park.  Construction may include the development of a soccer/football field, little league field, parking lot, playground, 
restroom, and pond dredging with bank erosion protection.  Construction of a restroom near the pond and installation of 
athletic field lighting for two (2) softball and two (2) little league fields and replacement of existing perimeter guardrail may 
also be accomplished. The rehabilitation portion of the project is intended to make improvements to park components 
that have reached the end of their life cycle.  Park amenities and facilities projected to be included in this portion of this 
project may include, where appropriate, replacement of both entrance signs; repair/resurfacing of road/walkway paving; 
install paved sidewalk over dam; replace bleacher pad pavement with concrete; pave maintenance yard and enlarge 
overflow parking lot; replace shop and concession roofing; replace shelter electrical systems; improvements to pond; 
replace aerator system; replace truck shed and wood shop; install bulk storage bins; replace maintenance yard fence, 
replace all backstops/overthrow and outfield fences, replace fountains, valve vault and valves and water piping as 
needed, rehab restroom interior and replace street lights where needed, install lights along maintenance road and 
recycling area, and install security lighting/camera system in shop yard.  Project will also include updating/amending the 
current Park Master Plan to include a skate spot, which was approved by the BOCC on September 15, 2009.  Some 
miscellaneous park equipment may also be replaced, as appropriate.  FY2019:  Costs escalated 5%.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR1031

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 218,400 218,400

Project Management 10,920 10,920

Total Cost: 229,320 229,320

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0

Trans from Parks Acquisition 229,320 229,320

Total Cost: 229,320 229,320

Capital Project Title: Point of Rocks Regional Park

Year Identified: 2016

Est Completion Date: 

Activity #: C7106.7106.01

Capital Project Status: Active

Capital Project Description:

A site was acquired in 2010. A Master Plan in FY 2019 is the first step in development and creates a long-range 
comprehensive vision for the park. During the master planning process, the site is considered in the context of the 
surrounding neighborhood, as well as one park of many within the Frederick County Parks and Recreation system. When 
approved, this document will serve as a long-term decision making tool to be referred to during future design and 
construction projects. FY2019:  Costs escalated 5%.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR1032

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

159,078 159,078

Site Improvement - NonBldg 2,405,942 11,958 2,393,984

Architect/Engineering 709,577 650,777 58,800

Construction 14,537,330 295,130 14,242,200

Construction - IIT Infrastruct 90,668 90,668

Inspectors - County 241,477 15,370 226,107

Project Management 121,710 78,030 43,680

Capital - Furniture / Equipmen 562,380 562,380

Capital - IIT Hardware 71,358 71,358

Total Cost: 18,899,520 1,051,265 15,454,271 2,393,984

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Contributions & Donations 125,000 125,000

Trans from Parks Acquisition 11,439,193 435,490 9,003,703 2,000,000

General Obligation Bonds 1,941,343 490,775 1,450,568

Recordation Tax Bonds 5,393,984 5,000,000 393,984

Total Cost: 18,899,520 1,051,265 15,454,271 2,393,984

Capital Project Title: Utica DP - Phase 2

Year Identified: 2010

Est Completion Date: 

Activity #: C7102.7102.01

Capital Project Status: Active

Capital Project Description:

Facilities scheduled for development in Phase 2 include roads & parking, water service, electric utilities, shelters, athletic 
fields (two of which are synthetic turf fields), athletic field lighting, playgrounds (including an inclusive playground), 
restrooms, basketball courts, tennis courts, trails, and the construction of a vehicular bridge to cross the creek.  Some of 
these improvements would be for facilities that were not constructed in Phase 1 due to funding constraints. Funding is 
allocated under site improvements to continue preservation work on the Snook Family Farmstead possibly utilizing the 
partnership agreement with the NPS.  The first priority would be to renovate the main house and to undertake any 
stabilization work as needed on the remaining structures.  Additional phases will be submitted separately as part of future 
CIP requests.  FY2019:  Costs escalated 5%.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR1033

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 94,500 94,500

Architect/Engineering 57,750 57,750

Construction 577,500 577,500

Construction - IIT Infrastruct 14,595 14,595

Inspectors - County 84,000 84,000

Project Management 31,500 31,500

Capital - IIT Hardware 10,080 10,080

Total Cost: 869,925 869,925

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from Parks Acquisition 869,925 869,925

Total Cost: 869,925 869,925

Capital Project Title: Rose Hill Exhibit and Storage Barn

Year Identified: 2018

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

The Rose Hill Manor Park & Museum Master Plan was completed in 2009.  In this Master Plan, a proposed exhibit barn 
was identified on the north side of the stream.  Letters of support for the construction of this proposed barn have been 
received from the Frederick County Farm Museum Association, Rose Hill Museum Council and the Frederick County 
Parks and Recreation Commission.  This barn will provide 4,500 square feet of exhibit and storage space for the 
Frederick County Farm Museum Association, as well as 1,500 square feet of storage space for the Division of Parks and 
Recreation.  Barn exterior will closely match the appearance (materials/colors) of the existing dairy and bank barns, 
including siding, roofing, windows and walk through doors.  Barn will also provide sliding exterior doors to accommodate 
large farming equipment, concrete/cement flooring, loft area for material storage, electric service with interior/exterior 
lighting and outlets, interior ventilation/fans and frost free water hydrants.  FY2019: Costs escalated 5%.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR2000

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 434,557 87,447 34,711 34,711 34,711 34,711 34,711 34,711 138,844

Architect/Engineering 691,125 84,315 60,681 60,681 60,681 60,681 60,681 60,681 242,724

Construction 7,809,172 911,492 689,768 689,768 689,768 689,768 689,768 689,768 2,759,072

Inspectors - County 550,350 129,100 42,125 42,125 42,125 42,125 42,125 42,125 168,500

Project Management 313,800 40,800 27,300 27,300 27,300 27,300 27,300 27,300 109,200

Total Cost: 9,799,004 1,253,154 854,585 854,585 854,585 854,585 854,585 854,585 3,418,340

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 3,775,384 753,154 275,000 275,000 275,000 313,890 313,890 313,890 1,255,560

General Obligation Bonds 6,023,620 500,000 579,585 579,585 579,585 540,695 540,695 540,695 2,162,780

Total Cost: 9,799,004 1,253,154 854,585 854,585 854,585 854,585 854,585 854,585 3,418,340

Capital Project Title: Parks Systemic

Year Identified: 2015

Est Completion Date: 

Activity #: C7000.7000.01

Capital Project Status: Active

Capital Project Description:

This project anticipates future maintenance required for park components that have reached the end of their life cycle, 
including but not limited to:  park building and shelter repairs; fencing replacement; repairs to park trails and paths, 
including sidewalks and curbing and security cameras. For FY2019 the focus will be to, at select parks, repave parking 
lots, continue replacing/upgrading existing wooden park signage, replace water fountains/hose bibs and replacing shelter 
roofs. Project will also look into exterior painting of buildings at Rose Hill Manor Park.  FY2019:  Costs escalated 5%.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR2009

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 109,200 109,200

Project Management 10,920 10,920

Total Cost: 120,120 120,120

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 120,120 120,120

Total Cost: 120,120 120,120

Capital Project Title: Ballenger Creek Park Maintenance 
Area & Widrick House Rehabilitation

Year Identified: 2017

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Adjacent to Ballenger Creek Park, the George Widrick house was acquired in 2010.  The house, which was built circa 
1795, is listed in the National Register of Historic Places by the National Park Service.  Parks and Recreation staff has 
researched and explored potential uses of the property, which would include renting the house and surrounding property 
as an event facility.  In addition, this project will look at rehabilitation of the nearby Park Maintenance Building and Yard, 
to accommodate potential offices for Parks and Recreation operations staff, additional space for equipment and material 
storage, restroom facilities and event parking.  In order to determine the best use of the house and site, a concept study 
will need to be completed prior to design and construction and to ascertain cost estimates for future CIP requests. 
FY2019:  Costs escalated 5%.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR3001

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 993,217 266,837 181,595 181,595 363,190

Construction 6,604,220 1,320,844 1,320,844 1,320,844 2,641,688

Inspectors - County 439,078 71,734 20,102 71,734 20,102 71,734 183,672

Project Management 180,180 27,300 10,920 27,300 10,920 27,300 76,440

Total Cost: 8,216,695 266,837 1,419,878 212,617 1,419,878 212,617 1,419,878 3,264,990

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Federal Grants - Capital 3,259,557 259,557 600,000 600,000 600,000 1,200,000

Trans from General Fund 7,280 7,280

Trans from Parks Acquisition 4,949,858 819,878 212,617 819,878 212,617 819,878 2,064,990

Total Cost: 8,216,695 266,837 1,419,878 212,617 1,419,878 212,617 1,419,878 3,264,990

Capital Project Title: Bikeways/Trails Program

Year Identified: 2010

Est Completion Date: 

Activity #: C7200.7200.01

Capital Project Status: Active

Capital Project Description:

The initial phase of the Bikeways/Trails Program involves the development of the Ballenger Creek Corridor.  Subsequent 
sites will involve trail development in corridors identified in the Frederick County Bikeways and Trail Plan. In this CIP 
request, the County would be scheduling alternating design and construction funding years from FY2020 to FY2022.  In 
the future, funding may be needed for trail acquisition or easements.  It is anticipated that County construction funds can 
be matched with 50/50 matching grants from the Federal Transportation Enhancement Grant Program (TEP) for 
development phases. FY2019: Costs escalated 5%.  Funding reflected through FY2028.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR3007

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 165,000 165,000

Project Management 12,000 12,000

Total Cost: 177,000 177,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 177,000 177,000

Total Cost: 177,000 177,000

Capital Project Title: River Access Master Plan

Year Identified: 2018

Est Completion Date: 7/1/2021

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project combines the Bridgeport Monocacy River Access (PR3005) and Rocky Ridge Landing Monocacy River 
Access (PR3006) Master Plans that were included in the  Fiscal Years 2018-2023 Approved CIP into one River Access 
Master Plan to achieve cost and time efficiencies. A large portion of both properties are in the 100-year flood plain, so all 
improvements to the sites must be reviewed by the Zoning Administrator prior to approval of any Park Master Plans.  
Boundary surveys must be completed at both sites and monuments installed at all property corners.  In addition to 
construction of entrances off Bridgeport Road and MD RT 77, development contemplated at each site includes roadway; 
parking; picnic area; bulletin board; portable restroom enclosure; concrete ramp to river for carry-in boat launch; ADA 
accessible access for fishing; guardrail; park signage; landscaping.  The feasibility of adding a picnic shelter, small 
playground, and vaulted restroom at each site will also be investigated.

Region: Thurmont

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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Capital Project Number: PR3501

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 0

Construction - County's Share 2,112,000 1,312,000 800,000

Total Cost: 2,112,000 1,312,000 800,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

General Obligation Bonds 1,469,000 669,000 800,000

Recordation Tax Bonds 643,000 643,000

Total Cost: 2,112,000 1,312,000 800,000

Capital Project Title: Park Schools

Year Identified: 2010

Est Completion Date: 

Activity #: C7600.7600.01

Capital Project Status: Active

Capital Project Description:

Development funding will provide recreational facilities not normally associated with the regular FCPS program such as a 
regulation size gym, recreation room, office and storage.  Park School facilities generally are placed at elementary 
schools.  Specifics related to schedules and total costs need to be coordinated with the FCPS.  FCPS is requesting Park 
School facilities for East County Elementary School in FY2022. Costs for construction are based on the actual bid for the 
schools in FY2018 and estimated at $800,000 for future Park/School site, based upon data provided by FCPS Staff.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary

383



Capital Project Number: PR8002

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 0

Capital Approp - Other Parties 3,600,000 600,000 600,000 600,000 600,000 600,000 600,000

Total Cost: 3,600,000 600,000 600,000 600,000 600,000 600,000 600,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 3,600,000 600,000 600,000 600,000 600,000 600,000 600,000

Total Cost: 3,600,000 600,000 600,000 600,000 600,000 600,000 600,000

Capital Project Title: South County YMCA, Indoor Pool 
Partnership

Year Identified: 2016

Est Completion Date: 

Activity #: C7700.7700.01

Capital Project Status: Active

Capital Project Description:

This project would provide funding by the County to partner with the Young Men’s Christian Association (YMCA) and 
assist the YMCA in construction of the indoor swimming portion of a proposed YMCA facility, to be located in Urbana.  In 
exchange for capital funding support, County residents who are not YMCA members would have the use of the indoor 
pool at agreed upon rates and scheduled times.  The YMCA would also provide rental pool time to FCPS and community 
swim teams.  The indoor pool portion of the proposed Urbana YMCA would include:  eight-lane swimming/competitive 
pool, warm water teaching indoor family pool with interactive play features, locker rooms, spectator seating and a 
separate entrance for aquatic patrons.

Region: 

Asset Type: Parks & Recreation

Asset Category: Parks & Recreation

Capital Project Summary
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                                                 FY2019 Adopted Budget 
__________________________________________________________________________ 

CIP – WATERSHED RESTORATION 
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The Watershed Restoration and Retrofit CIP includes projects that meet requirements of the National 
Pollution Discharge Elimination System (NPDES) Municipal Separate Storm Sewer System (MS4) program, 
County-owned Industrial Discharge Permits for Stormwater, and County Chesapeake Bay and Local Total 
Maximum Daily Load (TMDL) requirements. Based on guidelines identified in the Clean Water Act, these 
programs seek the reduction of pollutants from stormwater.   
 
The NPDES MS4 permit, Industrial Stormwater permits, and TMDL programs are administered by the 
United States Environmental Protection Agency with permitting and enforcement delegated to the 
Maryland Department of the Environment (MDE).   
 
The Office of Sustainability and Environmental Resources of the Community Development Division is 
responsible for implementing these required programs for Frederick County government.  Along with 
stormwater management retrofit and restoration projects, the program calls for watershed and TMDL 
plans, public education and outreach, resource mapping, water monitoring systems to detect pollutant 
discharge and an increased focus on site development, in addition to other requirements.  Ultimately, 
these programs seek to provide long-term protection of our water resources from stormwater impacts.    
 
Projects included in the approved CIP are: 

 
•  Retrofits  

o County Owned Stormwater Facilities 
o Point of Rocks Pond  
o Regenerative Stormwater Conveyance 
o Non-County Owned Stormwater Facilities (if qualified) 

 
 

• Stream Restorations 
 
 

• Reforestation 
 
 

• Watershed Assessments and 
Systemics  - funding is provided 
general assessment and 
maintenance that could identify 
future projects in the categories 
listed above 
 

 

County-owned stormwater facility under construction designed 
to capture and treat pollution associated with stormwater 
runoff.  The project designs will incorporate a wetland fringe to 
produce a balanced ecosystem while also cleaning the water 
entering the pond. 
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Capital Project Number: WR1026

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 123,000 123,000

Site Improvement - NonBldg 202,316 130,316 72,000

Architect/Engineering 2,184,752 1,878,752 306,000

Construction 4,841,740 1,769,740 2,071,000 1,001,000

Inspectors - County 315,000 66,000 160,000 89,000

Project Management 190,800 20,800 110,000 60,000

Total Cost: 7,857,608 3,865,608 2,842,000 1,150,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 2,865,608 2,865,608

General Obligation Bonds 4,992,000 1,000,000 2,842,000 1,150,000

Total Cost: 7,857,608 3,865,608 2,842,000 1,150,000

Capital Project Title: County-Owned Stormwater Facility 
Retrofits

Year Identified: 2015

Est Completion Date: 6/30/2021

Activity #: C8009.8009.01

Capital Project Status: Active

Capital Project Description:

This project provides design and construction funds for recommended retrofits per the Phase A County-owned 
Stormwater Management Best Management Practices Retrofit Assessment of existing stormwater management 
practices located on County-owned land, and from additional site investigations.  This project will also include projects 
identified through the new Stormwater Management Best Management Practices on All County-owned Properties 
Assessment.  Subprojects under this project anticipated to be completed include Dudrow, Transit, Health Dept. 
(Montevue Lane), Animal Health Services, Glade Manor, and Clover Hill Stormwater Pond Retrofits.  FY19:  Costs 
adjusted per Office of Sustainability estimates.

Region: Countywide

Asset Type: Watershed Restoration & Retrofit

Asset Category: Watershed Restoration & Retrofit

Capital Project Summary
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Capital Project Number: WR1035

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 20,000 20,000

Site Improvement - NonBldg 38,989 38,989

Architect/Engineering 271,781 271,781

Construction 517,526 517,526

Inspectors - County 47,932 25,000 22,932

Project Management 21,840 21,840

Total Cost: 918,068 355,770 562,298

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 618,068 355,770 262,298

General Obligation Bonds 300,000 300,000

Total Cost: 918,068 355,770 562,298

Capital Project Title: Point of Rocks Pond Retrofit

Year Identified: 2016

Est Completion Date: 

Activity #: C8018.8018.01

Capital Project Status: Active

Capital Project Description:

The existing stormwater facility is an in-line stormwater pond within the Point of Rocks stream.  The pond was built prior 
to 2002 and was designed to handle rainfall runoff for shorter storm events and smaller volumes of runoff than present-
day ponds.  In addition, the pond was not originally designed to serve a water quality function.  The objective will be to 
reconfigure this pond in conjunction with the Point of Rocks Stream Restoration project to maximize pollutant removal 
and potentially increase runoff detention and flood-control functions.  These improvements will be counted towards the 
impervious acre treatment and pollutant reduction requirements of the NPDES MS4 Permit.  FY19:  Costs escalated 5%.

Region: 

Asset Type: Watershed Restoration & Retrofit

Asset Category: Watershed Restoration & Retrofit

Capital Project Summary
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Capital Project Number: WR1039

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 4,041,120 829,148 1,291,973 1,119,999 800,000

Site Improvement - NonBldg 1,162,281 207,287 306,994 264,000 384,000

Construction 4,297,302 1,961,468 835,834 700,000 800,000

Project Management 48,000 16,000 16,000 16,000

Total Cost: 9,548,703 2,997,903 2,450,801 2,099,999 2,000,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 2,948,704 2,247,903 700,801

General Obligation Bonds 6,599,999 750,000 1,750,000 2,099,999 2,000,000

Total Cost: 9,548,703 2,997,903 2,450,801 2,099,999 2,000,000

Capital Project Title: Reforestation Program

Year Identified: 2016

Est Completion Date: 

Activity #: C8021.8021.01

Capital Project Status: Active

Capital Project Description:

This program will be managed by the Office of Sustainability and Environmental Resource's on-staff licensed forester.  
FY19:  Costs escalated 5%.

Region: 

Asset Type: Watershed Restoration & Retrofit

Asset Category: Watershed Restoration & Retrofit

Capital Project Summary
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Capital Project Number: WR1042

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 85,000 85,000

Site Improvement - NonBldg 131,000 131,000

Architect/Engineering 523,000 523,000

Construction 1,797,000 1,797,000

Inspectors - County 164,000 164,000

Project Management 108,000 54,000 54,000

Total Cost: 2,808,000 793,000 2,015,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 2,608,000 593,000 2,015,000

General Obligation Bonds 200,000 200,000

Total Cost: 2,808,000 793,000 2,015,000

Capital Project Title: Stream Restorations

Year Identified: 2019

Est Completion Date: 12/1/2021

Activity #: C8024.8024.01

Capital Project Status: Active

Capital Project Description:

The Stream Restorations Project encompasses the design and construction of degraded streams throughout Frederick 
County.  These projects create in-stream stability, reduce in-stream erosion and, in some instances, protect 
infrastructure.  Projects are identified through Watershed Assessments and include natural channel designs as well as 
other stream restoration techniques that improve stream health.  Stream restoration projects assist the County in meeting 
its NPDES MS4 permit requirements for impervious acre credit equivalency as defined by the Maryland Department of 
the Environment.  Projects may be located on public and private lands and will be protected by a permanent easement.  
Subprojects anticipated to be completed include Clover Hill, Pine Cliff Phase 2, and Sam Hill Estates HOA.

Region: Frederick, New Market

Asset Type: Watershed Restoration & Retrofit

Asset Category: Watershed Restoration & Retrofit

Capital Project Summary
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Capital Project Number: WR1043

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 15,000 15,000

Site Improvement - NonBldg 13,000 13,000

Architect/Engineering 50,000 50,000

Construction 169,000 169,000

Inspectors - County 16,000 16,000

Project Management 11,000 7,500 3,500

Total Cost: 274,000 85,500 188,500

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 274,000 85,500 188,500

Total Cost: 274,000 85,500 188,500

Capital Project Title: Regenerative Stormwater Conveyance 
Retrofits

Year Identified: 2019

Est Completion Date: 12/1/2020

Activity #: C8025.8025.01

Capital Project Status: Active

Capital Project Description:

The Regenerative Stormwater Conveyance (RSC) Retrofit project provides design and construction funds for storm drain 
outfalls identified in Watershed Assessments or other ranking assessments that determine feasible projects.  RSCs treat 
concentrated stormwater drainage flows that go through changing grades.  Projects identified will meet the required 
guidelines detailed from Maryland Department of the Environment and will receive impervious acre equivalency credits 
towards the County's NPDES MS4 Permit.  It is anticipated that one subproject, McKaig Road Outfall, as identified in the 
Lower Monocacy Watershed Assessment, will be the first completed.

Region: Frederick

Asset Type: Watershed Restoration & Retrofit

Asset Category: Watershed Restoration & Retrofit

Capital Project Summary
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Capital Project Number: WR1044

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 250,000 250,000

Site Improvement - NonBldg 169,000 169,000

Architect/Engineering 673,000 673,000

Construction 2,313,000 2,313,000

Inspectors - County 211,000 211,000

Project Management 140,000 70,000 70,000

Total Cost: 3,756,000 1,162,000 2,594,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 3,756,000 1,162,000 2,594,000

Total Cost: 3,756,000 1,162,000 2,594,000

Capital Project Title: Non-County Owned Stormwater 
Facility Retrofits

Year Identified: 2019

Est Completion Date: 12/2/2024

Activity #: C8026.8026.01

Capital Project Status: Active

Capital Project Description:

This project provides design and construction funds for recommended retrofits of new and existing best management 
practices identified in Watershed Assessments.  The subprojects identified under this project are locations where there is 
little to no stormwater runoff control, where the County can receive impervious surface credit as part of the NPDES MS4 
Permit requirements, and where the impervious surface credit return on investment is maximized.  Subprojects 
anticipated to be completed include facilities within the Glade Towne Condominiums, Sam Hill Estates HOA, Robin's 
Meadow, the Meadows at Woodspring, Spring Ridge, and the Greens subdivisions.

Region: Frederick, New Market, 
Walkersville

Asset Type: Watershed Restoration & Retrofit

Asset Category: Watershed Restoration & Retrofit

Capital Project Summary
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Capital Project Number: WR1045

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 200,000 200,000

Land 5,000 5,000

Project Management 10,000 10,000

Total Cost: 215,000 215,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 215,000 215,000

Total Cost: 215,000 215,000

Capital Project Title: Watershed Assessments

Year Identified: 2019

Est Completion Date: 7/1/2019

Activity #: C8027.8027.01

Capital Project Status: Active

Capital Project Description:

The Watershed Assessments will include various Watershed Studies, small-scale feasibility studies, drainage studies, 
and Stormwater Master Plans.  Currently, there is one study anticipated to begin in FY19 that will identify new stormwater 
management opportunities beyond the 2015 County-owned Stormwater Management Best Management Practices 
Retrofit Assessment.  This New Best Management Practices on County-Owned Properties Assessment will identify 
opportunities to install new BMPs to capture uncontrolled runoff on County property.

Region: Countywide

Asset Type: Watershed Restoration & Retrofit

Asset Category: Watershed Restoration & Retrofit

Capital Project Summary
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Capital Project Number: WR1099

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Construction 45,631,167 1,500,000 1,868,667 6,037,500 6,037,500 6,037,500 24,150,000

Total Cost: 45,631,167 1,500,000 1,868,667 6,037,500 6,037,500 6,037,500 24,150,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 32,307,500 1,500,000 1,040,000 1,040,000 2,040,000 2,537,500 24,150,000

General Obligation Bonds 13,323,667 828,667 4,997,500 3,997,500 3,500,000

Total Cost: 45,631,167 1,500,000 1,868,667 6,037,500 6,037,500 6,037,500 24,150,000

Capital Project Title: Watershed Systemics

Year Identified: 2017

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project serves as a place holder for projects pertaining to the on-going permit requirements.  Two types of project 
identified are stormwater pond retrofits and stream restorations.  Stormwater Pond Retrofits are structural stormwater 
management measures for urban watersheds.  They help to minimize accelerated channel erosion, reduce pollutant 
loads, promote conditions for improved aquatic habitat, and correct past mistakes.  Stream restoration re-establishes the 
general structure, function, and self-sustaining behavior of the stream system that existed prior to disturbance.  A broad 
range of measures are incorporated in these projects:   removing watershed disturbances that cause stream instability; 
installing structures and planting vegetation to protect stream banks and provide habitat; reshaping or replacing unstable 
stream reaches with appropriately designed functional streams and associated floodplains.  FY19:  Costs escalated 5%.  
Redistributed some funding to specific projects.

Region: 

Asset Type: Watershed Restoration & Retrofit

Asset Category: Watershed Restoration & Retrofit

Capital Project Summary
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ROADS 
 
• Boyers Mill Road – Project will provide a new 

two-lane road from Gas House Pike to Old 
National Pike.  Several phases are anticipated.  
The north section was funded for construction in 
FY17 and the south section is scheduled for 
construction in FY19  
 
 

• Reich’s Ford Road - This project will primarily 
focus on the existing two lane road from 
Bartonsville Road to Ijamsville Road to meet the 
County standards for a collector or modified 
collector road per the current comprehensive 
plan and to upgrade/replace two bridges over Bush Creek 
 
 

• Yeagertown Road – The project will upgrade the existing tar and chip surface and serve future traffic 
growth. Design funding is scheduled in FY24 
 
 

• White Rock Subdivision Improvements – This project proposes pavement rehabilitation, sidewalk 
reconstruction to ADA standards, drainage improvements, and curb and gutter replacement.  
Construction funding is scheduled in FY21 
 
 

• Gas House Pike – This project will upgrade Gas House Pike from the Frederick City Limit to Boyers Mill 
Road to serve future traffic growth in the New Market Region.  Funding for construction is scheduled 
for FY20 
 
 

• Christopher’s Crossing Widening – will include 
improvements to Christopher's Crossing from 
Whittier Drive (City Limit) to the Walter Martz 
Road/Jordan Valley Way intersection.  Funding 
for construction is scheduled in FY23  

 
 
 
 
 
 
 
 
 
 

Finishing the roundabout at Boyers Mill 
Road  (north section) and Eaglehead Drive 

 

Ijamsville Road corridor improvements – two lanes with 
paved shoulders and other safety and drainage improvements 
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BRIDGES 
 
Six bridge/culvert projects are scheduled for construction funding in the FY19-FY24 CIP. One more 
project (Biggs Ford Road Bridge) received design funding during the six year CIP. 
 

FY2019 FY2020 FY2021 FY2022 FY2023 FY2034 
 Hoovers Mill 

Road Bridge 
Hessong Bridge 

Rd Bridge 
Brethren 

Church Rd 
Bridge 

 Stottlemeyer Rd 
Bridge Deck 

  Hornets Nest 
Road Bridge 

  Old Mill Rd 
Bridge 

 
 
 

 
 
 
 
 

 
 
 
  

Current Gas House Pike 
Bridge (funded in previous 
years) will be replaced 
with a 75’ +/- span bridge 

Current bridge on Hessong Bridge Road is a single lane bridge that will be replaced with 
a new two lane bridge with improved approaches to the bridge 

400



 
HIGHWAYS 
 
Like most County departments, the Highway Department has seen a dramatic increase in level of need for 
its services over the past decade. Most of the increases are due to a significant amount of growth in a 
relatively short period of time.   
 
The increased growth has caused an acceleration of the wear and breakdown of these roads.  With normal 
use, a paved surface should last between 10-20 years.  Currently, the County is responsible for the 
maintenance of approximately 1,278 centerline miles of roads.  
 
• Pavement Management Program - This 

program funds Roadway Surface 
Management System, Surface Coat, 
Patching, Overlay, Cold-in-Place Recycling, 
and Full-Depth Reclamation.  This project is 
scheduled for funding throughout the six-
year CIP ranging from $16.0 – 18.7 million per 
year for a total of $98.7 million 
 
 

• Highway Network Systemic – Consists of the 
road stabilization, pipe culvert replacement, 
and the safety/spot improvements programs 
 
 

• Signalization – This program provides 
funds for signal needs or roundabouts at 
intersections.   On-going funding for the six years of the CIP is $2.0 million 
 
  

• Sidewalk Retrofit Program – A multi-year 
project to upgrade existing county owned 
pedestrian facilities to comply with current 
ADA standards 
 

• Roads Satellite Facilities #3 – will update the 
Myersville and Jefferson road satellite 
facilities 
 
 

• Urbana Satellite Yard – Includes installation of a 10,000 ton Salt Barn with conveyor and attached truck 
shed for equipment storage, oil/grit separator, trailer haul-off, concrete and paving repairs 
 

 
 
 

Jesse Smith Rd- reconstructed using the Cold-in-Place Recycling 
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Capital Project Number: RD1052

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 0

Land 1,236,090 1,236,090

Site Improvement - NonBldg 3,117,700 765,700 2,352,000

Architect/Engineering 3,475,000 2,861,500 613,500

Construction 18,155,238 6,412,738 11,742,500

Inspectors - County 519,988 305,588 214,400

Project Management 187,765 187,765

Miscellaneous Recovery -134,599 -134,599

Total Cost: 26,557,182 11,634,782 14,922,400

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

State Grants - Capital 1,200,000 1,200,000

Cap Contr - Developer 26,722 26,722

Trans from General Fund 233,153 233,153

Trans from Develop Road 
Improv

2,073,492 2,073,492

General Obligation Bonds 23,023,815 9,301,415 13,722,400

Total Cost: 26,557,182 11,634,782 14,922,400

Capital Project Title: Boyers Mill Road

Year Identified: 2010

Est Completion Date: 

Activity #: C6304.6304.01

Capital Project Status: In Progress

Capital Project Description:

This project will provide a new two-lane road with shoulders along Boyers Mill Road from Gas House Pike to Old National 
Pike.  The upgrade is needed to meet increasing traffic demands in the area. The project will include a number of key 
improvements throughout the 4 mile corridor that focus on safety, maintenance concerns, and preservation.  The 2015 
ADT for this road ranges from 5,266 vehicles per day (northern end) to 7,933 vehicles per day (southern end).  
Construction began on the north section  (Gas house Pike to bridge over Lake Linganore) in FY 17 and will be complete 
by early FY 19.  Construction is expected to begin on the south section (bridge over Lake Linganore to Old National Pike) 
in late FY19.

Region: New Market

Asset Type: Roads

Asset Category: Roads

Capital Project Summary
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Capital Project Number: RD1061

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 346,600 207,800 138,800

Land 1,320,000 1,320,000

Site Improvement - NonBldg 128,500 128,500

Architect/Engineering 697,600 697,600

Construction 7,271,000 7,271,000

Inspectors - County 710,300 171,000 111,400 427,900

Project Management 0

Total Cost: 10,474,000 378,800 250,200 9,845,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Federal Grants - Capital 2,500,000 2,500,000

Trans from General Fund 60,800 60,800

General Obligation Bonds 7,913,200 318,000 250,200 7,345,000

Total Cost: 10,474,000 378,800 250,200 9,845,000

Capital Project Title: Reichs Ford Road - Ph 2

Year Identified: 2010

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project will primarily focus on the upgrade/replacement of two bridges over Bush Creek. The bridges are prone to 
vehicular damage due to their narrow width and substandard approach alignments. The existing two lane road from 
Bartonsville Road to Ijamsville Road for a distance of 1.6 miles, including an at-grade railroad crossing, will be evaluated 
during the planning phase to meet the County standards for a collector or modified collector road per the current 
comprehensive plan. The planning phase will investigate existing deficiencies in horizontal and vertical alignments, storm 
drainage systems and possible stream bank stabilization due to the close proximity of the road to Bush Creek. This 
project will complete the regional corridor upgrade between the Reichs Ford Road phase I project and the Ijamsville 
Road corridor improvement projects. The 2015 ADT is 601 vehicles per day.

Region: Frederick

Asset Type: Roads

Asset Category: Roads

Capital Project Summary
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Capital Project Number: RD1064

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 215,700 215,700

Land 1,645,000 1,645,000

Site Improvement - NonBldg 319,000 319,000

Architect/Engineering 506,200 506,200

Construction 5,345,900 5,345,900

Inspectors - County 512,000 200,300 311,700

Project Management 0

Total Cost: 8,543,800 416,000 8,127,800

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 8,543,800 416,000 8,127,800

Total Cost: 8,543,800 416,000 8,127,800

Capital Project Title: Yeagertown Road

Year Identified: 2010

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This roadway serves as a link from Boyers Mill Road to the proposed I-70/Meadow Road Interchange/Ijamsville Road.  
The project will upgrade the existing tar and chip road to a modified minor arterial from Boyers Mill Road for 
approximately 0.7 miles.  The remaining 1.1 miles to Old National Pike will be upgraded to a local road status. The 
project will upgrade the existing tar and chip surface and serve future traffic growth.  The 2012 ADT is 1,500 vehicles per 
day.

Region: New Market

Asset Type: Roads

Asset Category: Roads

Capital Project Summary
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Capital Project Number: RD1066

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 77,800 77,800

Site Improvement - NonBldg 75,000 75,000

Architect/Engineering 311,200 311,200

Construction 1,556,000 1,556,000

Inspectors - County 155,600 155,600

Project Management 93,400 93,400

Total Cost: 2,269,000 171,200 386,200 1,711,600

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 121,200 21,200 100,000

General Obligation Bonds 2,147,800 150,000 386,200 1,611,600

Total Cost: 2,269,000 171,200 386,200 1,711,600

Capital Project Title: White Rock Subdivision 
Improvements

Year Identified: 2019

Est Completion Date: 

Activity #: C6307.6307.01

Capital Project Status: Active

Capital Project Description:

The White Rock subdivision, located off of Bethel Road north of Frederick City, is an older subdivision with deteriorating 
roads and sidewalks.  This capital project proposes comprehensive improvements to the approximately 1.15 miles of 
roadways within the subdivision.  Proposed work includes pavement rehabilitation, sidewalk reconstruction to ADA 
standards, drainage improvements, and curb and gutter replacement.  Study funding is requested for this project for 
public outreach and determining typical sections for use during the design phase.  The Division of Utilities and Solid 
Waste Management has planned waterline improvements for this area as well.  The road project will be coordinated with 
the waterline project as necessary to minimize overall costs and inconvenience to the residents.

Region: Frederick

Asset Type: Roads

Asset Category: Roads

Capital Project Summary
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Capital Project Number: RD1067

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 268,000 268,000

Land 1,547,000 135,000 1,412,000

Site Improvement - NonBldg 853,000 853,000

Architect/Engineering 694,200 694,200

Construction 7,834,600 467,000 7,367,600

Inspectors - County 680,500 192,000 488,500

Total Cost: 11,877,300 1,756,200 2,265,000 7,856,100

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

State Grants - Capital 800,000 800,000

Trans from General Fund 248,400 192,200 31,200 25,000

General Obligation Bonds 10,828,900 1,564,000 2,233,800 7,031,100

Total Cost: 11,877,300 1,756,200 2,265,000 7,856,100

Capital Project Title: Gas House Pike (from the City Limits 
to Boyers Mill Road)

Year Identified: 2013

Est Completion Date: 

Activity #: C6303.6303.01

Capital Project Status: Active

Capital Project Description:

This project will upgrade Gas House Pike from the Frederick City Limit to Boyers Mill Road to serve future traffic growth 
in the New Market Region. Gas House Pike will be designed and constructed to minor arterial standards, modified to 
provide 5-foot paved and 4-foot grass shoulders for a distance of about 2.7 miles. Other proposed improvements may 
include horizontal and vertical alignments, road widening, shoulder construction, and intersection improvements.   The 
project is scheduled for construction in FY 2020.  The 2015 ADT ranges from 5,343 vehicles per day (west of Boyers Mill 
Road) to 6,895 vehicles per day (west of Linganore Road).

Region: New Market

Asset Type: Roads

Asset Category: Roads

Capital Project Summary
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Capital Project Number: RD1068

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 250,000 250,000

Site Improvement - NonBldg 65,500 65,500

Architect/Engineering 733,800 733,800

Construction 4,875,800 4,875,800

Inspectors - County 488,100 195,500 292,600

Project Management 0

Total Cost: 6,413,200 929,300 315,500 5,168,400

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 202,500 34,100 168,400

General Obligation Bonds 6,210,700 895,200 315,500 5,000,000

Total Cost: 6,413,200 929,300 315,500 5,168,400

Capital Project Title: Christopher's Crossing Widening

Year Identified: 2016

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project will include improvements to Christopher's Crossing from Whittier Drive (City Limit) to the Walter Martz 
Road/Jordan Valley Way intersection to upgrade from a two-lane median divided roadway to a four-lane median divided 
roadway. Upgrade of this roadway is necessary to provide a roadway typical section consistent with the adjoining 
Frederick City maintained segments of Christopher's Crossing.  This upgrade is also necessary to accommodate the 
increased traffic anticipated with completion of the US 15/Monocacy Boulevard interchange by SHA and completion of 
missing segment between the Walter Martz/Poole Jones and Opposomtown Pike intersections by Frederick City.  
Intersection improvements at the Christopher's Crossing/ Yellow Springs intersection are excluded from this projects and 
will be completed by others.  This road is designated as an on-street bikeway.  The 2015 ADT on this roadway is 4,618 
vehicles per day.

Region: Frederick

Asset Type: Roads

Asset Category: Roads

Capital Project Summary
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Capital Project Number: BR1029

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 145,000 145,000

Site Improvement - NonBldg 378,300 375,000 3,300

Architect/Engineering 594,500 591,000 3,500

Construction 3,123,600 2,974,800 148,800

Inspectors - County 275,800 275,800

Total Cost: 4,517,200 4,361,600 155,600

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Federal Grants - Capital 2,601,300 2,482,300 119,000

Trans from General Fund 200,000 200,000

General Obligation Bonds 1,715,900 1,679,300 36,600

Total Cost: 4,517,200 4,361,600 155,600

Capital Project Title: Gas House Pike Bridge

Year Identified: 2010

Est Completion Date: 

Activity #: C6007.6007.01

Capital Project Status: Active

Capital Project Description:

This project includes the construction of two separate two-lane bridges (75 and 50 foot spans) carrying Gas House Pike 
over Linganore Creek. The proposed bridges replace an existing bridge (larger multi-cell pipe structure) and a small 
structure (small multi-cell pipe structure) that are prone to flooding.  The roadway profile will also be raised significantly to 
reduce the flooding frequency at this location.   The roadway approaches within the project limits will be designed to meet 
Collector standards.  This road is designated as an on-street bikeway.  The 2015 ADT at the bridge is 1,417 vehicles per 
day.

Region: New Market

Asset Type: Bridges

Asset Category: Bridges

Capital Project Summary
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Capital Project Number: BR1032

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 60,000 60,000

Site Improvement - NonBldg 34,500 34,500

Architect/Engineering 160,700 160,700

Construction 803,000 803,000

Inspectors - County 72,200 72,200

Project Management 40,200 40,200

Total Cost: 1,170,600 200,900 94,500 875,200

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 47,800 11,300 17,900 18,600

General Obligation Bonds 1,122,800 189,600 76,600 856,600

Total Cost: 1,170,600 200,900 94,500 875,200

Capital Project Title: Brethren Church Rd Br

Year Identified: 2015

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Bridge No. F16-14.  This project will replace an existing mutli-cell pipe structure over Catoctin Creek. The hydraulic 
opening is inadequate and traps debris, causing water to overtop the road. The 2015 ADT at the bridge is 593 vehicles 
per day.

Region: Middletown

Asset Type: Bridges

Asset Category: Bridges

Capital Project Summary
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Capital Project Number: BR1033

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 88,300 88,300

Land 120,000 120,000

Site Improvement - NonBldg 37,900 37,900

Architect/Engineering 223,800 223,800

Construction 1,389,400 1,389,400

Inspectors - County 110,200 110,200

Project Management 66,200 66,200

Total Cost: 2,035,800 154,500 223,800 157,900 1,499,600

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Federal Grants - Capital 1,356,600 179,000 1,177,600

Trans from General Fund 58,000 44,800 1,400 11,800

General Obligation Bonds 621,200 154,500 156,500 310,200

Total Cost: 2,035,800 154,500 223,800 157,900 1,499,600

Capital Project Title: Hessong Bridge Road Bridge

Year Identified: 2010

Est Completion Date: 

Activity #: C6009.6009.01

Capital Project Status: Active

Capital Project Description:

This project will provide a new two-lane bridge to carry Hessong Bridge Road over Little Hunting Creek.  It will also 
improve the roadway approaches to meet collector standards.  The existing Acrow panel bridge only provides for one 
lane of traffic.  This road is designated as a on-street bikeway.  The 2015 ADT at the bridge is 591 vehicles per day.

Region: Thurmont

Asset Type: Bridges

Asset Category: Bridges

Capital Project Summary
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Capital Project Number: BR1036

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 17,000 17,000

Site Improvement - NonBldg 17,200 17,200

Architect/Engineering 182,500 182,500

Construction 963,700 963,700

Inspectors - County 76,900 76,900

Project Management 47,000 47,000

Total Cost: 1,304,300 229,500 34,200 1,040,600

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 57,400 16,400 41,000

General Obligation Bonds 1,246,900 229,500 17,800 999,600

Total Cost: 1,304,300 229,500 34,200 1,040,600

Capital Project Title: Hoovers Mill Road Bridge over Owens 
Creek

Year Identified: 2014

Est Completion Date: 

Activity #: C6010.6010.01

Capital Project Status: Active

Capital Project Description:

Bridge No. F15-11.  This project involves the rehabilitation of the existing pony truss bridge on Hoovers Mill Road over 
Owens Creek. The existing bridge has a span length of 67 feet and a posted weight limit of 26,000 lbs. The project will 
provide for the rehabilitation of the substructure and superstructure including complete cleaning and painting of the 
structural steel, and upgrade of the traffic railings on the bridge and approaches.  If possible, the project will include 
improvements to increase the posted weight limit.  The 2015 ADT at the bridge is 41 vehicles per day.

Region: Thurmont

Asset Type: Bridges

Asset Category: Bridges

Capital Project Summary
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Capital Project Number: BR1037

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 18,000 18,000

Site Improvement - NonBldg 5,700 5,700

Architect/Engineering 174,400 174,400

Construction 870,800 870,800

Inspectors - County 78,000 78,000

Project Management 51,600 51,600

Total Cost: 1,198,500 226,000 23,700 948,800

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Federal Grants - Capital 743,500 743,500

Trans from General Fund 95,500 26,200 23,700 45,600

General Obligation Bonds 359,500 199,800 159,700

Total Cost: 1,198,500 226,000 23,700 948,800

Capital Project Title: Hornets Nest Road Bridge

Year Identified: 2014

Est Completion Date: 

Activity #: C6011.6011.01

Capital Project Status: Active

Capital Project Description:

Bridge No. F05-22.  This project will replace an existing multi-cell pipe structure that is in very poor condition. The 
hydraulic opening is inadequate and traps debris, causing water to overtop the road. The 2015 ADT at the bridge is 97 
vehicles per day.

Region: Thurmont

Asset Type: Bridges

Asset Category: Bridges

Capital Project Summary
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Capital Project Number: BR1038

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 10,000 10,000

Architect/Engineering 210,000 210,000

Construction 1,050,000 1,050,000

Inspectors - County 84,000 84,000

Project Management 52,500 52,500

Total Cost: 1,406,500 262,500 10,000 1,134,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Federal Grants - Capital 890,400 890,400

Trans from General Fund 53,600 10,000 43,600

General Obligation Bonds 462,500 262,500 200,000

Total Cost: 1,406,500 262,500 10,000 1,134,000

Capital Project Title: Biggs Ford Road Bridge F26-04

Year Identified: 2018

Est Completion Date: 9/12/2025

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project will provide rehabilitation of the existing multi-span steel beam bridge on Biggs Ford Road over the 
Monocacy River. The rehabilitation includes complete cleaning and painting of steel beams and bearings, replacement of 
deck joints, deck and parapet repairs, deck seal coat or overlay, and substructure repairs. The 2009 ADT at the bridge is 
3977 vehicles per day. The bridge was built in 1970.

Region: Frederick

Asset Type: Bridges

Asset Category: Bridges

Capital Project Summary
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Capital Project Number: BR1049

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 10,000 10,000

Site Improvement - NonBldg 21,000 21,000

Architect/Engineering 183,800 183,800

Construction 729,800 729,800

Inspectors - County 117,600 58,800 58,800

Total Cost: 1,062,200 242,600 31,000 788,600

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Federal Grants - Capital 619,100 619,100

Trans from General Fund 62,000 31,000 31,000

General Obligation Bonds 381,100 211,600 169,500

Total Cost: 1,062,200 242,600 31,000 788,600

Capital Project Title: Stottlemeyer Road Bridge Deck 
Replacement

Year Identified: 2018

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Bridge F06-01.  This project will replace the deteriorating concrete bridge deck and joints on Stottlemeyer Road over 
Middle Creek.  Painting of structural steel is also included in the work. The 2009 ADT at the Stottlemeyer Road Bridge is 
1456 vehicles per day. The bridge was built in 1977.

Region: Middletown

Asset Type: Bridges

Asset Category: Bridges

Capital Project Summary
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Capital Project Number: BR1051

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 80,000 80,000

Architect/Engineering 218,400 218,400

Construction 1,037,400 1,037,400

Inspectors - County 88,000 88,000

Project Management 54,600 54,600

Total Cost: 1,478,400 273,000 80,000 1,125,400

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 81,800 10,000 71,800

General Obligation Bonds 1,396,600 263,000 80,000 1,053,600

Total Cost: 1,478,400 273,000 80,000 1,125,400

Capital Project Title: Replacement of Old Mill Road Bridge 
over Maryland Midland Railroad

Year Identified: 2016

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Bridge No. F04-09.  This project will replace an existing three-span, 40’ long, timber bridge over the Maryland Midland 
Railroad. The project will remove the two timber pier bents from the railroad right-of-way, replace the deteriorating 
concrete abutments and construct a new bridge superstructure. The 2015 ADT at the bridge is 63 vehicles per day.

Region: Thurmont

Asset Type: Bridges

Asset Category: Bridges

Capital Project Summary
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Capital Project Number: HW1001

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Construction 114,772,600 16,000,000 18,772,600 16,000,000 15,500,000 16,500,000 16,000,000 16,000,000

Total Cost: 114,772,600 16,000,000 18,772,600 16,000,000 15,500,000 16,500,000 16,000,000 16,000,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 55,806,800 9,878,100 7,678,700 7,250,000 8,500,000 7,500,000 7,500,000 7,500,000

General Obligation Bonds 58,965,800 6,121,900 11,093,900 8,750,000 7,000,000 9,000,000 8,500,000 8,500,000

Total Cost: 114,772,600 16,000,000 18,772,600 16,000,000 15,500,000 16,500,000 16,000,000 16,000,000

Capital Project Title: Pavement Management Program

Year Identified: 2010

Est Completion Date: 

Activity #: C6710.6710.01

Capital Project Status: Active

Capital Project Description:

Many of the older county roads have deteriorated and are causing many maintenance problems. Funding is needed to 
execute this program so that our roadway network can fulfill the public needs.  Typically, the funds will be used for the 
following contracts: patching, surface coat, overlay, cold-in-place recycling, full-depth reclamation, tar and chip sealing, 
and crack filling.  
**Prior budget is in separate project numbers**

Region: Countywide

Asset Type: Highway

Asset Category: Highways

Capital Project Summary
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Capital Project Number: HW1050

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 237,700 69,000 24,100 24,100 24,100 24,100 24,100 24,100 24,100

Site Improvement - NonBldg 100,500 28,400 10,300 10,300 10,300 10,300 10,300 10,300 10,300

Architect/Engineering 247,500 71,100 25,200 25,200 25,200 25,200 25,200 25,200 25,200

Construction 9,082,800 2,511,200 938,800 938,800 938,800 938,800 938,800 938,800 938,800

Inspectors - County 503,500 142,300 51,600 51,600 51,600 51,600 51,600 51,600 51,600

Total Cost: 10,172,000 2,822,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 3,172,000 972,000 200,000 200,000 200,000 400,000 400,000 400,000 400,000

General Obligation Bonds 7,000,000 1,850,000 850,000 850,000 850,000 650,000 650,000 650,000 650,000

Total Cost: 10,172,000 2,822,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000

Capital Project Title: Highway Network Systemic - General

Year Identified: 2016

Est Completion Date: 

Activity #: C6720.6720.01

Capital Project Status: Active

Capital Project Description:

This project combines the Pipe Culvert Replacement and Road Stabilization projects from previous capital improvement 
programs and adds safety/spot improvements for various county roadways.  The Pipe Culvert Replacement aspect of this 
project includes the repair and replacement of pipe culverts and associated headwalls/end treatments with an opening of 
less than 20' (or extreme ends of openings for multiple pipes) which have been identified through routine inspections or 
complaints.  These culverts are not covered under the Federal Bridge Replacement and Rehabilitation Program. Funding 
for Road Stabilization projects will be added to this program as they are identified.  Safety/Spot improvement projects 
include widening of existing roadways/intersections for improved safety and efficiency, stabilization of roadway 
embankments, sight distance enhancements, or drainage improvements.  The safety/spot improvements projects in this 
program will typically require permitting, utility relocations, engineering/design, and/or project management/inspections 
that are typically beyond the scope of a routine maintenance project but don't meet the requirements of a stand-alone 
CIP project.  Also included in this program are bridge painting, concrete deck repairs and bridge deck joint 
repairs/replacement.

Region: Countywide

Asset Type: Highway

Asset Category: Highways

Capital Project Summary
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Capital Project Number: HW1090

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Construction 10,634,645 2,485,845 1,018,600 1,018,600 1,018,600 1,018,600 1,018,600 1,018,600 2,037,200

Inspectors - County 1,687,800 343,800 168,000 168,000 168,000 168,000 168,000 168,000 336,000

Total Cost: 12,322,445 2,829,645 1,186,600 1,186,600 1,186,600 1,186,600 1,186,600 1,186,600 2,373,200

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 2,312,445 169,645 236,600 236,600 236,600 286,600 286,600 286,600 573,200

General Obligation Bonds 10,010,000 2,660,000 950,000 950,000 950,000 900,000 900,000 900,000 1,800,000

Total Cost: 12,322,445 2,829,645 1,186,600 1,186,600 1,186,600 1,186,600 1,186,600 1,186,600 2,373,200

Capital Project Title: Sidewalk Retrofit Program

Year Identified: 2016

Est Completion Date: 

Activity #: C6740.6740.01

Capital Project Status: Active

Capital Project Description:

This project will address deficiencies in existing pedestrian facilities within County maintained rights-of-way that were 
found to be non-compliant with current Americans with Disabilities Act (ADA) standards.  The County conducted a Self 
Evaluation in 2014 to identify these deficiencies and subsequently developed a Transition Plan to address the 
deficiencies. The Transition Plan commits to addressing the deficiencies found in the 2014 self evaluation over a 10 year 
period beginning in the 2016 fiscal year.  Sidewalk and ramp work will be performed along County roads in residential 
and commercial areas throughout the County.  The work includes complete reconstruction of approximately 20 miles of 
sidewalk and repair or replacement of 2,218 curb ramps, 1,177 driveway aprons, and 3,747 other non-compliant sidewalk 
features.

Region: Countywide

Asset Type: Highway

Asset Category: Highways

Capital Project Summary
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Capital Project Number: HW1100

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 10,000 10,000

Construction 3,905,728 1,504,028 343,100 343,100 343,100 343,100 343,100 343,100 343,100

Total Cost: 3,915,728 1,514,028 343,100 343,100 343,100 343,100 343,100 343,100 343,100

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Cap Contr - Developer 29,584 29,584

Trans from General Fund 3,436,144 1,284,444 243,100 343,100 343,100 243,100 343,100 343,100 293,100

General Obligation Bonds 450,000 200,000 100,000 100,000 50,000

Total Cost: 3,915,728 1,514,028 343,100 343,100 343,100 343,100 343,100 343,100 343,100

Capital Project Title: Road Signalization FY09 ongoing

Year Identified: 2010

Est Completion Date: 

Activity #: C6760.6760.01

Capital Project Status: Active

Capital Project Description:

This program provides funds for new signal, signal modification, and road channelization needs at State-County 
intersections as well as at County-County intersections.

Region: Countywide

Asset Type: Highway

Asset Category: Highways

Capital Project Summary
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Capital Project Number: HW3004

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

NonCapital 
Furniture/Equipment

10,200 10,200

Site Improvement - NonBldg 113,480 78,515 34,965

Architect/Engineering 351,750 351,750

Construction 4,579,461 3,781,461 798,000

Construction - IIT Infrastruct 22,550 11,000 11,550

Inspectors - County 186,990 134,490 52,500

Project Management 85,750 61,600 24,150

Capital - Furniture / Equipmen 31,620 31,620

Capital - IIT Hardware 45,100 22,000 23,100

Total Cost: 5,426,901 4,482,636 944,265

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 101,936 92,636 9,300

General Obligation Bonds 5,324,965 4,390,000 934,965

Total Cost: 5,426,901 4,482,636 944,265

Capital Project Title: Roads Satellite Facilities #3

Year Identified: 2010

Est Completion Date: 

Activity #: C6780.6780.01

Capital Project Status: Active

Capital Project Description:

This project enables the County to station staff, materials, and equipment at the Myersville and Jefferson satellite 
facilities.   Myersville improvements include the remediation of water well deficiencies, a new entrance onto U.S. 40,  
truck shed with wash bay, brine system, pre-engineered building requisite for 24/7 operation, fuel island and back-up 
generator,  renovation of the welding shop, and security features.  Fuel storage, a generator, truck shed with wash bay, 
and security features are provided at Jefferson.  FY19:  Costs escalated 5%.

Region: 

Asset Type: Highway

Asset Category: Highways

Capital Project Summary
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Capital Project Number: HW3005

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 80,000 80,000

NonCapital 
Furniture/Equipment

35,000 35,000

Site Improvement - NonBldg 20,800 20,800

Architect/Engineering 218,400 218,400

Construction 3,320,396 3,320,396

Construction - IIT Infrastruct 13,650 13,650

Inspectors - County 125,040 15,000 110,040

Project Management 36,800 15,800 21,000

Capital - Furniture / Equipmen 240,000 240,000

Capital - IIT Hardware 17,884 17,884

Total Cost: 4,107,970 350,000 3,757,970

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 159,192 125,000 34,192

General Obligation Bonds 3,948,778 225,000 3,723,778

Total Cost: 4,107,970 350,000 3,757,970

Capital Project Title: Urbana Satellite Yard

Year Identified: 2017

Est Completion Date: 

Activity #: C6781.6781.01

Capital Project Status: Active

Capital Project Description:

This project improves operations at the Urbana Satellite Yard with the installation of a 10,000 ton Salt Barn with conveyor 
and attached truck shed for equipment storage.  Trailers providing office space and living quarters used during 
emergency operations are replaced with a permanent stick-built structure. Other costs include an oil/grit separator, 
connection to public water, brine system, trailer haul-off, concrete and paving repairs.   A feasibility study is performed 
prior to commencing site design and will refine project costs.  FY19:  Costs escalated 5%.

Region: 

Asset Type: Highway

Asset Category: Highways

Capital Project Summary
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Capital Project Number: HW5009

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 0 150,000 -150,000

Total Cost: 0 150,000 -150,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0 150,000 -150,000

Total Cost: 0 150,000 -150,000

Capital Project Title: SHA - Jefferson Streetscape

Year Identified: 2017

Est Completion Date: 

Activity #: C8000.8000.02

Capital Project Status: Cancelled

Capital Project Description:

It was determined that this funding was not needed.  DUSWM has a separate project (WS1039) related to the 
streetscape project also.

The MD 180 Jefferson Pike project is located in the unincorporated community of Jefferson, Frederick County.  The 
purpose of this project is to improve pedestrian safety and drainage within the town of Jefferson.  The scope of work 
includes sidewalk reconstruction and new construction, Americans with Disabilities Act (ADA) ramp improvements, 
drainage improvements, installation of new Stormwater Management (SWM) facilities, roadway resurfacing, installation 
of pedestrian crossing signals, and landscaping.
**ONLY the county's contribution is being shown

Region: 

Asset Type: Highway

Asset Category: Highways

Capital Project Summary
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CIP – WATER AND SEWER 
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The Frederick County Water and Sewer CIP projects are funded from a self-supporting enterprise fund.  
The enterprise obtains its revenue from fees assessed to customers for the provision of water and sewer 
service.  The enterprise fund receives no funding contribution from the County’s General Fund. 
 
Funding for water and sewer capacity development is typically obtained through the issuance of General 
Obligation bonds for which the enterprise has assumed the full burden of payment.  The debt service on 
these bonds is paid for through construction and user fees for projects that benefit existing customers.  
Capacity development fees, assessed by the enterprise, are based on the estimated cost of the projects 
approved in the CIP that are programmed for funding by the enterprise fund.  A portion of the user rate 
funds non-growth related projects that benefit existing customers.   
 
Since the retirement of debt associated with water and sewer CIP projects is the responsibility of the 
enterprise, the borrowing of these bonds is not included in the General Fund portion of the County’s debt 
affordability model. 
 
The enterprise’s six-year CIP is intended to keep pace with growth by providing the primary elements of 
the public water supply and sewage disposal systems.  Such projects must be consistent with the County’s 
Comprehensive Plan.  The CIP also incorporates projects necessary to maintain compliance with the 
Federal Safe Drinking Water Act and the Clean Water Act. 
 
The following table shows the percentage of each project funded from Water & Sewer Capacity Fees,  
Water & Sewer User Rates, and 3rd party funds: 

    
 % Project Cost Recovered By 

Water & Sewer Project Funding Source Capacity Fees User Fees 
3rd Party 

Funds 
    
Ballenger-McKinney WWTP Sludge 
Management 

33% 50% 17% 

Discovery Sewer System Upgrades  100%  

Monrovia Water Storage Tank 2   100% 
Lewistown Wastewater Treatment Plant 
Improvements 

 60% 40% 

Grease Receiving Station at Ballenger-
McKinney WWTP 

 100%  

Truck Scale at New Design Water Treatment 
Plant 

 100%  

SHA Utility Relocations  100%  

Solar Array at Ballenger-McKinney WWTP  33% 67% 

Holly Hills SPS Replacement  100%  

Clay Street Waterline Replacement  100%  

Maintenance Building Expansion/Relocation  100%  

Ballenger-McKinney Lab Retrofit  100%  

Facility Residuals Disposal  100%  

Concrete Water Tank Recoating  100%  
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Capital Project Number: WS1001

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 5,933,550 5,586,000 347,550

Construction - County Funded 51,450,000 51,450,000

Inspectors - County 1,643,250 1,643,250

Overhead 388,500 388,500

Capitalized Interest Expense 2,677,500 2,677,500

Total Cost: 62,092,800 5,586,000 56,506,800

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Cap Contr - Municipal 10,555,776 949,620 9,606,156

Trans from W/S Cash Fund 2,677,500 2,677,500

Enterprise Fund Bonds 48,859,524 4,636,380 44,223,144

Total Cost: 62,092,800 5,586,000 56,506,800

Capital Project Title: Ballenger-McKinney WWTP Sludge 
Management

Year Identified: 2010

Est Completion Date: 12/29/2023

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project was formally known as "McKinney WWTP Phase 1" and includes the design and construction of the first 
phase (15 MGD) sludge management improvements in accordance with the Ballenger Creek/McKinney WWTP Facility 
Plan dated March 2006.   Per the Facility Plan, improvements are required when the average daily flow reaches 10 MGD. 
The City of Frederick's portion is assumed to be 17% of the project cost.

Region: Countywide

Asset Type: Capacity

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1002

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 62,351 62,351

Architect/Engineering 112,350 112,350

Construction 605,850 605,850

Inspectors - County 29,400 29,400

Overhead 29,400 29,400

Capitalized Interest Expense 39,900 39,900

Total Cost: 879,251 879,251

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 39,900 39,900

Enterprise Fund Bonds 839,351 839,351

Total Cost: 879,251 879,251

Capital Project Title: Sewerage Problem Area Remediation

Year Identified: 2010

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project serves as a placeholder to remediate sewage problem areas as needed.

Region: 

Asset Type: Capacity

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1012

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 216,200 216,200

Construction - County Funded 1,173,000 1,173,000

Inspectors - County 38,000 38,000

Overhead 38,000 38,000

Capitalized Interest Expense 40,000 40,000

Total Cost: 1,505,200 1,505,200

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Cap Contr - Developer 831,164 831,164

Trans from W/S Cash Fund 40,000 40,000

Enterprise Fund Bonds 634,036 634,036

Total Cost: 1,505,200 1,505,200

Capital Project Title: Linganore Interceptor 1 - Lower Reach

Year Identified: 2010

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Existing pipe unable to meet projected build out peak flows without surcharging.  Replacement eliminates pipe segments 
with sags, reverse slopes, and inflow & infiltration.  Projected need between year 2015 and 2025.  Information is pursuant 
to the March 2004 Interceptor Sewer Capacity Analysis prepared by Whitman, Requardt and Associates.

Region: 

Asset Type: Capacity

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1013

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 147,500 147,500

Construction - County Funded 778,600 778,600

Inspectors - County 42,850 42,850

Overhead 42,850 42,850

Capitalized Interest Expense 51,000 51,000

Total Cost: 1,062,800 1,062,800

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Cap Contr - Developer 698,100 698,100

Trans from W/S Cash Fund 51,000 51,000

Enterprise Fund Bonds 313,700 313,700

Total Cost: 1,062,800 1,062,800

Capital Project Title: Linganore Interceptor 2 - Upper Reach

Year Identified: 2010

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Interceptor is unable to meet 2025 flows without surcharging.  Replacement eliminates existing sewers with reverse 
slopes and sags, with the new pipe sized for build out flows.  Information is pursuant to the March 2004 Interceptor 
Sewer Capacity Analysis prepared by Whitman, Requardt and Associates.

Region: 

Asset Type: Capacity

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1015

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 62,880 22,880 40,000

Construction - County Funded 204,600 119,600 85,000

Inspectors - County 10,400 10,400

Overhead 15,200 5,200 10,000

Capitalized Interest Expense 14,900 7,800 7,100

Total Cost: 307,980 165,880 142,100

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 14,900 7,800 7,100

Enterprise Fund Bonds 293,080 158,080 135,000

Total Cost: 307,980 165,880 142,100

Capital Project Title: Discovery Sewer System Upgrades

Year Identified: 2013

Est Completion Date: 12/29/2018

Activity #: 21133.1204.01

Capital Project Status: In Progress

Capital Project Description:

Project involves the addition of wet well volume for the Discovery and Route 194 Sewage Pump Stations.  FY19: Scope 
change for additional wet well capacity at the Route 194 station, similar to the Discovery station.  This additional wet well 
volume will reduce the number of pump cycles and also provide additional reaction time to staff during high water 
situations.

Region: New Market

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1022

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 668,000 668,000

Construction - County Funded 17,332,000 14,332,000 3,000,000

Dredge Recovery - 
Water/Sewer

0

Total Cost: 18,000,000 15,000,000 3,000,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Cap Contr - Municipal 13,500,000 11,250,000 2,250,000

Trans from W/S Cash Fund 4,500,000 3,750,000 750,000

Enterprise Fund Bonds 0

Total Cost: 18,000,000 15,000,000 3,000,000

Capital Project Title: Lake Linganore Dredging

Year Identified: 2015

Est Completion Date: 

Activity #: 81015.3999.01

Capital Project Status: In Progress

Capital Project Description:

Project includes Frederick County portion of costs as stipulated in the agreement with Frederick City and Lake Linganore 
Association.  Budget assumes County share at 25%.

Region: 

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1023

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 253,000 253,000

Construction - County Funded 2,500,000 2,500,000

Inspectors - County 140,000 140,000

Overhead 60,000 60,000

Total Cost: 2,953,000 313,000 2,640,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Cap Contr - Developer 2,953,000 313,000 2,640,000

Total Cost: 2,953,000 313,000 2,640,000

Capital Project Title: Water Storage Tank 2

Year Identified: 2015

Est Completion Date: 

Activity #: 11284.1105.01

Capital Project Status: Active

Capital Project Description:

Developer Funded project for design and construction of a new 1.0 MG elevated water storage tank located in the vicinity 
of Ed McClain and Green Valley Roads.  Memorandum of Understanding between developer(s) and Frederick County is 
required.

Region: 

Asset Type: Capacity

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1028

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Construction - Developer 
Funde

150,000,000 30,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000

Total Cost: 150,000,000 30,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Cap Contr - Developer 150,000,000 30,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000

Total Cost: 150,000,000 30,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000

Capital Project Title: Developer-Funded Infrastructure

Year Identified: 2016

Est Completion Date: 6/30/2024

Activity #: 81001.3999.01

Capital Project Status: Active

Capital Project Description:

Project contains all developer-funded water and sewer projects constructed under Public Works Agreements (PWAs) and 
Public Improvement Agreements (PIAs) and includes all sub-projects necessary to track different information.  The 
amounts budgeted are estimates only.

Region: Countywide

Asset Type: Capacity

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1032

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 301,500 181,500 120,000

Construction - County Funded 2,115,000 715,000 1,400,000

Inspectors - County 104,500 104,500

Overhead 55,000 55,000

Total Cost: 2,576,000 1,056,000 1,520,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from RR&R 1,000,000 440,000 560,000

Proceeds - Loans 1,576,000 616,000 960,000

Total Cost: 2,576,000 1,056,000 1,520,000

Capital Project Title: Lewistown Wastewater Treatment 
Plant Improvements

Year Identified: 2017

Est Completion Date: 

Activity #: 21182.1211.01

Capital Project Status: In Progress

Capital Project Description:

The DUSWM currently maintains a sand mound system which serves the Elementary School and Fire Station.  This 
project includes study, design, and construction services required to replace the existing system with a more 
conventional package treatment system.  The engineering study included in this project will identify detailed sizing and 
other design parameters.

Region: 

Asset Type: Capacity

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1034

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 235,000 60,000 175,000

Construction - County Funded 650,000 650,000

Inspectors - County 90,000 90,000

Overhead 75,000 75,000

Capitalized Interest Expense 52,500 52,500

Total Cost: 1,102,500 187,500 915,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from RR&R 1,102,500 187,500 915,000

Total Cost: 1,102,500 187,500 915,000

Capital Project Title: Grease Receiving Station at Ballenger-
McKinney WWTP

Year Identified: 2017

Est Completion Date: 

Activity #: 21209.1206.01

Capital Project Status: Active

Capital Project Description:

Project includes study, design, construction, and inspection services required to site and construct a grease receiving 
station at the Ballenger-McKinney WWTP.  An engineering study is included in the project in order to better define design 
parameters.

Region: 

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1035

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 100,000 100,000

Construction - County Funded 350,000 350,000

Inspectors - County 75,000 75,000

Overhead 50,000 50,000

Capitalized Interest Expense 29,000 29,000

Total Cost: 604,000 254,000 350,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 29,000 29,000

Enterprise Fund Bonds 575,000 225,000 350,000

Total Cost: 604,000 254,000 350,000

Capital Project Title: Truck Scale at New Design Water 
Treatment Plant

Year Identified: 2017

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Project includes design and construction services required to install a truck scale to weigh dried residuals that are 
produced by the water treatment process and then hauled to an approved disposal site.

Region: 

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1040

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 75,000 75,000

Construction - County Funded 777,261 27,261 750,000

Inspectors - County 75,000 75,000

Overhead 250,000 250,000

Total Cost: 1,177,261 27,261 1,150,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 1,177,261 27,261 1,150,000

Total Cost: 1,177,261 27,261 1,150,000

Capital Project Title: SHA Utility Relocations

Year Identified: 2018

Est Completion Date: 

Activity #: 81005.3999.01

Capital Project Status: Active

Capital Project Description:

This project currently exists under project number 012024.  Project purpose is to provide funds as needed to fund County 
water and sewer relocations required by State Highway Administration (SHA) road and bridge projects.  The County is 
typically responsible for these relocation costs when the SHA has prior rights within their right-of-way. As SHA projects 
are identified that impact the existing water/sewer system, separate utility relocation projects will be created.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1042

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Construction - County Funded 2,925,000 2,925,000

Inspectors - County 50,000 50,000

Project Management 25,000 25,000

Total Cost: 3,000,000 3,000,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

State Grants - Capital 2,000,000 2,000,000

Trans from W/S Cash Fund 1,000,000 1,000,000

Total Cost: 3,000,000 3,000,000

Capital Project Title: Solar Array at Ballenger-McKinney 
WWTP

Year Identified: 2019

Est Completion Date: 11/1/2019

Activity #: 21279.1206.01

Capital Project Status: Active

Capital Project Description:

The County has received an Energy Water Infrastructure Program grant from the Maryland Department of the 
Environment that can be used towards an energy reduction or alternative energy project.  The Solar Array project will be 
located on 4.9 acres of vacant County property south of the plant and is intended to reduce the amount of line power 
purchased to operate the Ballenger-McKinney WWTP.  It is assumed the project will be completed under a design-build 
process. Contract number 200A5-S has been assigned to this project.  In addition, if possible within the existing budget, 
provide back-up power using on-site batteries.  These batteries would provide limited redundant power in the event the 2-
line electric service were to fail.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1045

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 75,000 75,000

Construction - County Funded 250,000 250,000

Inspectors - County 20,000 20,000

Project Management 10,000 10,000

Total Cost: 355,000 355,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 35,000 35,000

Enterprise Fund Bonds 320,000 320,000

Total Cost: 355,000 355,000

Capital Project Title: Holly Hills SPS Replacement

Year Identified: 2019

Est Completion Date: 11/27/2020

Activity #: 

Capital Project Status: Active

Capital Project Description:

The project includes design and construction services required to replace the existing sewage pump station with a new 
wet well mounted or submersible station, controls, and security fencing.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1046

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 5,000 5,000

Architect/Engineering 50,000 50,000

Construction - County Funded 220,000 220,000

Inspectors - County 25,000 25,000

Project Management 15,000 15,000

Total Cost: 315,000 315,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 31,500 31,500

Enterprise Fund Bonds 283,500 283,500

Total Cost: 315,000 315,000

Capital Project Title: Clay Street Waterline Replacement

Year Identified: 2019

Est Completion Date: 12/20/2019

Activity #: 11278.1109.01

Capital Project Status: Active

Capital Project Description:

Project includes design and construction services required to replace the existing water main between Ballenger Creek 
Pike and Bank Street in Point of Rocks.  New 8-inch water main is approximately 1,100 lf in length and the alignment 
may be located along the north side of Clay Street in order to avoid numerous obstacles.

Region: 

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1047

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Land 1,000,000 1,000,000

Architect/Engineering 500,000 125,000 300,000 75,000

Construction - County Funded 2,500,000 2,500,000

Inspectors - County 75,000 75,000

Project Management 80,000 25,000 30,000 25,000

Total Cost: 4,155,000 150,000 1,330,000 2,675,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 550,500 150,000 133,000 267,500

Enterprise Fund Bonds 3,604,500 1,197,000 2,407,500

Total Cost: 4,155,000 150,000 1,330,000 2,675,000

Capital Project Title: Maintenance Building 
Expansion/Relocation

Year Identified: 2019

Est Completion Date: 12/31/2021

Activity #: 21281.1206.01

Capital Project Status: Active

Capital Project Description:

This project involves preparation of a Facility Plan to identify and analyze possible options to expand or relocate the 
DUSWM Maintenance Building/Operation currently located on Marcies Choice Lane.   Project includes funds to execute 
approved options which could include purchase and development of a new site, redevelopment of the existing site, 
renovation of the existing building, or a combination of these options.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1048

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 25,000 25,000

Construction - County Funded 120,000 120,000

Project Management 20,000 20,000

Overhead 5,000 5,000

Total Cost: 170,000 170,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 170,000 170,000

Total Cost: 170,000 170,000

Capital Project Title: Ballenger-McKinney Lab Retrofit

Year Identified: 2019

Est Completion Date: 11/1/2019

Activity #: 21280.1206.01

Capital Project Status: Active

Capital Project Description:

Project includes evaluation of the existing lab space to determine the best approach for renovating the space.  Evaluation 
options include installation of new countertops/cabinets vs. repair/recoat of existing.  Electrical and plumbing facilities and 
maintenance of service during construction must also be considered.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1049

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 175,000 75,000 100,000

Construction - County Funded 400,000 400,000

Inspectors - County 25,000 25,000

Project Management 30,000 10,000 20,000

Overhead 30,000 5,000 25,000

Capitalized Interest Expense 30,000 30,000

Total Cost: 690,000 90,000 600,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 120,000 90,000 30,000

Enterprise Fund Bonds 570,000 570,000

Total Cost: 690,000 90,000 600,000

Capital Project Title: Facility Residuals Disposal

Year Identified: 2019

Est Completion Date: 11/25/2022

Activity #: 

Capital Project Status: Active

Capital Project Description:

Project includes the study, design, and construction services required to provide a more efficient method of disposing of 
waste collected by the vac-truck.  Study will evaluate various options which could include modification to existing 
headworks at the Ballenger-McKinney WWTP or construction of a separate facility.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1050

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 275,000 75,000 50,000 50,000 50,000 50,000

Construction - County Funded 1,450,000 250,000 250,000 350,000 250,000 350,000

Inspectors - County 185,000 35,000 35,000 35,000 40,000 40,000

Project Management 50,000 10,000 10,000 10,000 10,000 10,000

Overhead 185,000 35,000 35,000 35,000 40,000 40,000

Total Cost: 2,145,000 405,000 380,000 480,000 390,000 490,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 2,145,000 405,000 380,000 480,000 390,000 490,000

Total Cost: 2,145,000 405,000 380,000 480,000 390,000 490,000

Capital Project Title: Concrete Water Tank Recoating

Year Identified: 2019

Est Completion Date: 10/3/2025

Activity #: 81018.3999.01

Capital Project Status: Active

Capital Project Description:

The County currently has five concrete water storage tanks of various ages; two at New Design WTP, Jordan, East 
County, and Hannover.  This project involves the repair and cementitious painting of the exterior wall/roof surfaces.  Each 
tank will be scheduled for this work based upon its condition as recommended by our tank inspection program.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1101

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 649,000 100,000 104,000 108,000 110,000 112,000 115,000

Construction - County Funded 1,600,000 350,000 250,000 250,000 250,000 250,000 250,000

Overhead 60,000 10,000 10,000 10,000 10,000 10,000 10,000

Total Cost: 2,309,000 460,000 364,000 368,000 370,000 372,000 375,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 2,309,000 460,000 364,000 368,000 370,000 372,000 375,000

Total Cost: 2,309,000 460,000 364,000 368,000 370,000 372,000 375,000

Capital Project Title: DUSWM Maintenance Systemics - 
Ballenger Wastewater

Year Identified: 2019

Est Completion Date: 6/27/2025

Activity #: 81786.3999.01

Capital Project Status: Active

Capital Project Description:

This project anticipates maintenance/systemic needs required for aging County wastewater systems in the Ballenger-
McKinney WWTP service area:  roof replacement, pavement repair/overlay/sealcoating, large HVAC 
replacement/upgrade, generator repair/replacement, building envelope improvements such as door and window 
replacements, large pump repairs/replacement, plant and pump station controls/PLC replacement/upgrades, large 
component treatment works piping and equipment repair/replacement, pump repair/replacement, low pressure system 
replacements/upgrades.  For FY2019, priority is the MBR Permeate Pipe Replacement at Ballenger-McKinney WWTP.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1102

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 750,000 125,000 125,000 125,000 125,000 125,000 125,000

Construction - County Funded 1,550,000 300,000 250,000 250,000 250,000 250,000 250,000

Overhead 60,000 10,000 10,000 10,000 10,000 10,000 10,000

Total Cost: 2,360,000 435,000 385,000 385,000 385,000 385,000 385,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 2,360,000 435,000 385,000 385,000 385,000 385,000 385,000

Total Cost: 2,360,000 435,000 385,000 385,000 385,000 385,000 385,000

Capital Project Title: DUSWM Maintenance Systemics - 
Small Systems Wastewater

Year Identified: 2019

Est Completion Date: 

Activity #: 81782.3999.01

Capital Project Status: Active

Capital Project Description:

This project anticipates maintenance/systemic needs required for aging County wastewater systems outside the 
Ballenger-McKinney WWTP service area.  These regional systems are considered "small systems": roof replacement, 
pavement repair/replacement, generator repair/replacement, building envelope improvements such as door and window 
replacements, pump repairs/replacements, plant and pump station controls/PLC replacement/upgrades, treatment works 
piping and equipment repair/replacement, pump repair/replacement, low pressure sewer system replacement/upgrades.  
For FY2019, priorities are evaluation and repairs to the Point of Rocks and Crestview WWTPs and the Knoxville low 
pressure sewer system.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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Capital Project Number: WS1108

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 885,000 250,000 125,000 125,000 125,000 130,000 130,000

Construction - County Funded 1,954,000 680,000 250,000 250,000 250,000 262,000 262,000

Overhead 60,000 10,000 10,000 10,000 10,000 10,000 10,000

Total Cost: 2,899,000 940,000 385,000 385,000 385,000 402,000 402,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from W/S Cash Fund 2,899,000 940,000 385,000 385,000 385,000 402,000 402,000

Total Cost: 2,899,000 940,000 385,000 385,000 385,000 402,000 402,000

Capital Project Title: DUSWM Maintenance Systemics - 
Water

Year Identified: 2019

Est Completion Date: 6/27/2025

Activity #: 81581.3999.01

Capital Project Status: Active

Capital Project Description:

This project anticipates maintenance/systemic needs required for aging County water systems:  roof replacement, 
pavement repair/overlay/sealcoating, larger HVAC replacement/upgrade, generator repair/replacement, building 
envelope improvements such as door and window replacements, large meter replacements, large pump 
repairs/replacement, plant and station controls/PLC replacement/upgrades, and water storage tank repairs.  For FY 
2019, priorities are Ball Road BPS pump and controls replacement; Cambridge Farms Water Storage Tank rehabilitation; 
East County PS PLC replacement; and initiation of the Commercial Meter replacement program.

Region: Countywide

Asset Type: Maintenance

Asset Category: Water & Sewer

Capital Project Summary
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The Solid Waste CIP is also funded from a self-supporting fund, the Solid Waste Fund.  In addition, the 
Solid Waste Department is able to issue Enterprise Bonds for large projects. Both revenue sources are the 
result of user fees and tipping fees paid by the public.  Frederick County has only one publicly owned and 
operated solid waste disposal facility, which is located on Reich’s Ford Road.  This facility was expanded 
in land area several years ago and the newest disposal area (Cell 2B) was opened for operation in 
November 2003.  
 
 
• Yard Waste Pad Resurfacing – This project will remove the existing pad and construct a new hot mix 

asphalt surface 
 
 
• Maintenance Systemic – Solid Waste – This project establishes a project to address on-going systemic 

repairs that were previously addressed on an ad-hoc nature within the operating budget. This will 
help provide long-term planning and accountability for these type of projects 

 
  
 

455



6-
Ye

ar
To

ta
l

Pr
oj

ec
t

Pr
io

r B
ud

ge
t

20
19

20
20

20
21

20
22

20
23

20
24

C
os

ts
 A

fte
r

Pr
oj

ec
t

So
lid

 W
as

te
D

U
SW

M
 M

ai
nt

en
an

ce
 S

ys
te

m
ic

s 
- S

ol
id

 W
as

te
1,

05
0,

00
0

1,
05

0,
00

0
0

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
0

Ya
rd

 W
as

te
 P

ad
 R

es
ur

fa
ci

ng
80

0,
00

0
80

0,
00

0
0

80
0,

00
0

0
0

0
0

0
0

To
ta

l: 
So

lid
 W

as
te

1,
85

0,
00

0
1,

85
0,

00
0

0
80

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
0

To
ta

l E
xp

en
se

1,
85

0,
00

0
1,

85
0,

00
0

0
80

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
0

FU
N

D
IN

G
En

te
rp

ris
e 

Fe
e 

& 
Bo

nd
s

1,
85

0,
00

0
1,

85
0,

00
0

0
80

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
21

0,
00

0
0

O
th

er
0

0
0

0
0

0
0

0
0

0
To

ta
l F

un
di

ng
 S

ou
rc

e
1,

85
0,

00
0

1,
85

0,
00

0
0

80
0,

00
0

21
0,

00
0

21
0,

00
0

21
0,

00
0

21
0,

00
0

21
0,

00
0

0

FY
20

19
-2

02
4 

C
AP

IT
AL

 IM
PR

O
VE

M
EN

T 
PR

O
G

R
AM

AD
O

PT
ED

SO
LI

D
 W

AS
TE

456



Capital Project Number: SW1004

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 375,000 75,000 75,000 75,000 75,000 75,000

Construction 625,000 125,000 125,000 125,000 125,000 125,000

Overhead 50,000 10,000 10,000 10,000 10,000 10,000

Total Cost: 1,050,000 210,000 210,000 210,000 210,000 210,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from Solid Waste Oper 
Fu

1,050,000 210,000 210,000 210,000 210,000 210,000

Total Cost: 1,050,000 210,000 210,000 210,000 210,000 210,000

Capital Project Title: DUSWM Maintenance Systemics - 
Solid Waste

Year Identified: 2019

Est Completion Date: 6/27/2025

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project anticipates maintenance/systemic needs required for aging County Landfill systems: roof replacement, 
pavement repair/replacement, generator repair/replacement, building envelope improvements such as door and window 
replacements, crane repairs/replacements, scale repairs/replacements, stormwater pump repair/replacement, pump 
station control/PLC replacement/upgrades.

Region: Countywide

Asset Type: Solid Waste

Asset Category: Solid Waste

Capital Project Summary
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Capital Project Number: SW1005

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 70,000 70,000

Construction 700,000 700,000

Inspectors - County 10,000 10,000

Project Management 20,000 20,000

Total Cost: 800,000 800,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from Solid Waste Oper 
Fu

800,000 800,000

Total Cost: 800,000 800,000

Capital Project Title: Yard Waste Pad Resurfacing

Year Identified: 2019

Est Completion Date: 10/25/2019

Activity #: L1106.9999.01

Capital Project Status: Active

Capital Project Description:

This project includes the removal of the existing pad and construction of a new hot mix asphalt surface at the Landfill's 
yard waste facility.  New surface thickness is assumed to be 8-inches (2-4" lifts) in order to provide additional resistance 
to expected equipment movements and loadings.

Region: Countywide

Asset Type: Solid Waste

Asset Category: Solid Waste

Capital Project Summary
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The Frederick County Comprehensive Plan does not directly address Frederick Community College (FCC) 
facility needs.  The College has a Master Plan which projects campus needs over a long term period.  

 

• Linganore Hall Renovation/ Addition – will provide an enhanced testing center which integrates with 
Learning Support Services, additional general classrooms, collaborative student learning areas as 
well as faculty offices 

 
• Building E Renovation/Addition – provides additional general instructional space that has the ability 

to be reconfigured to create more flexible classrooms as well as allow for the consolidation of 
Continuing Education programs and services 

 
 
• Technology Upgrade – Funding is scheduled in FY19 – FY22 for upgrades to PeopleSoft Student, HR 

and Finance software systems 
 
• Classroom Technology Upgrades – Provides funding to upgrade classroom technology in buildings 

not being totally renovated 
 
 
• FCC Systemics – Renovations to maintain buildings and grounds and to address life safety projects 
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Capital Project Number: FC1002

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 1,376,430 1,426,430 -50,000

Capital Approp Equipment 85,000 85,000

Total Cost: 1,461,430 1,511,430 -50,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 250,000 278,230 -28,230

General Obligation Bonds 1,211,430 1,233,200 -21,770

Total Cost: 1,461,430 1,511,430 -50,000

Capital Project Title: AWTC/Monroe Avenue

Year Identified: 2010

Est Completion Date: 

Activity #: C6001.6001.02

Capital Project Status: In Progress

Capital Project Description:

**Project is complete. Surplus funds are being reallocated**

Region: 

Asset Type: Community College

Asset Category: Community College

Capital Project Summary
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Capital Project Number: FC2003

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 699,731 699,731

Construction 7,034,810 7,129,269 -94,459

Capital Approp Equipment 673,923 673,923

Total Cost: 8,408,464 8,502,923 -94,459

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

MD FCC - Capital Project 5,471,660 5,471,660

Trans from General Fund 111,263 111,263

General Obligation Bonds 2,825,541 2,920,000 -94,459

Total Cost: 8,408,464 8,502,923 -94,459

Capital Project Title: Building B Renovation

Year Identified: 2013

Est Completion Date: 

Activity #: C6202.6202.02

Capital Project Status: In Progress

Capital Project Description:

This project scope has been revised to completely reconfigure the interior of the building and all finishes. This will require 
a phased construction approach with complete interior demolition of interior wall systems.  Also added are two exterior 
classrooms complete with projection/screen equipment. This renovation will provide for technology improvements and 
updating that will improve teaching methods. 

**This project is substantially complete.  Surplus funds are being reallocated**

Region: 

Asset Type: Community College

Asset Category: Community College

Capital Project Summary
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Capital Project Number: FC2006

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Architect/Engineering 0

Construction 0

Capital - Furniture / Equipmen 0

A&E - State's Share 511,290 511,290

Construction - State's Share 5,290,387 3,490,700 1,799,687

A&E - County's Share 385,710 385,710

Construction - County's Share 4,123,113 2,720,510 1,402,603

Total Cost: 10,310,500 897,000 6,211,210 1,799,687 1,402,603

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

MD FCC - Capital Project 5,794,501 504,114 3,490,700 1,799,687

Trans from General Fund 200,000 200,000

General Obligation Bonds 4,315,999 392,886 2,520,510 1,402,603

Total Cost: 10,310,500 897,000 6,211,210 1,799,687 1,402,603

Capital Project Title: Linganore Hall (Bldg L) 
Renovation/Addition

Year Identified: 2015

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

At their January 21, 2015 Board meeting, the Board of Trustees amended the Facilities Master Plan and removed the 
new Allied Health and STEM Buildings, at a projected savings of approximately $35 million. Because we are not 
constructing a new Allied Health and Nursing program building, we have needs for improved classrooms and skills 
teaching labs, additional general classrooms, an enhanced testing center which integrates with Learning Support 
Services, collaborative student learning areas as well as faculty offices that could be accommodated with a renovation, 
and an addition, to the existing building.

Region: 

Asset Type: Community College

Asset Category: Community College

Capital Project Summary
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Capital Project Number: FC2007

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

A&E - State's Share 289,275 289,275

Construction - State's Share 2,994,758 2,994,758

A&E - County's Share 218,225 218,225

Construction - County's Share 2,333,992 2,333,992

Total Cost: 5,836,250 507,500 2,333,992 2,994,758

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

MD FCC - Capital Project 3,284,033 289,275 2,994,758

Trans from General Fund 233,992 233,992

General Obligation Bonds 2,318,225 218,225 2,100,000

Total Cost: 5,836,250 507,500 2,333,992 2,994,758

Capital Project Title: Building E - Renovation/Addition

Year Identified: 2018

Est Completion Date: 

Activity #: C6006.6006.02

Capital Project Status: Active

Capital Project Description:

The renovation and addition would address the need for additional general instructional space that has the ability to be 
reconfigured to create more flexible classrooms as well as allow for the consolidation of Continuing Education programs 
and services. The intended renovation and addition also moves the College forward by aligning with the Department of 
Commerce Work Smart Initiative to use community colleges as Maryland Training Design Centers and promote and raise 
the awareness among businesses and communities at large that this partnership between Commerce and the community 
colleges will enhance economic development through workforce training and continuing education offerings.

**The State funding is being shown for reference only.  The County will not forward fund the State's share.

Region: 

Asset Type: Community College

Asset Category: Community College

Capital Project Summary
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Capital Project Number: FC5007

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 1,954,418 954,418 300,000 300,000 300,000 100,000

Capital Approp Equipment 800,000 800,000

Total Cost: 2,754,418 1,754,418 300,000 300,000 300,000 100,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 2,754,418 1,754,418 300,000 300,000 300,000 100,000

Total Cost: 2,754,418 1,754,418 300,000 300,000 300,000 100,000

Capital Project Title: Technology Upgrade

Year Identified: 2010

Est Completion Date: 

Activity #: C6500.6500.02

Capital Project Status: Active

Capital Project Description:

Upgrade PeopleSoft Student, HR, and Finance systems from Version 8 to Version 9 and Oracle upgrade.

Region: 

Asset Type: Community College

Asset Category: Community College

Capital Project Summary
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Capital Project Number: FC5008

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 700,000 250,000 150,000 150,000 150,000

Capital Approp Equipment 750,000 750,000

Total Cost: 1,450,000 1,000,000 150,000 150,000 150,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 1,450,000 1,000,000 150,000 150,000 150,000

Total Cost: 1,450,000 1,000,000 150,000 150,000 150,000

Capital Project Title: Classroom Technology Upgrades

Year Identified: 2014

Est Completion Date: 

Activity #: C6501.6501.02

Capital Project Status: Active

Capital Project Description:

Provides funding to upgrade classroom technology in buildings not being totally renovated. This includes items such as  
smartboard technology and projection systems. This project will allow the purchase and installation of new / upgraded 
systems for buildings not being renovated on a larger scale.

Region: 

Asset Type: Community College

Asset Category: Community College

Capital Project Summary
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Capital Project Number: FC5012

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 3,171,306 3,171,306

Capital Approp Equipment 196,806 196,806

Construction - County's Share 8,470,000 3,370,000 850,000 850,000 850,000 850,000 850,000 850,000

Total Cost: 11,838,112 6,738,112 850,000 850,000 850,000 850,000 850,000 850,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 3,870,618 2,370,618 250,000 250,000 250,000 250,000 250,000 250,000

General Obligation Bonds 7,967,494 4,367,494 600,000 600,000 600,000 600,000 600,000 600,000

Total Cost: 11,838,112 6,738,112 850,000 850,000 850,000 850,000 850,000 850,000

Capital Project Title: FCC Systemics

Year Identified: 2010

Est Completion Date: 

Activity #: C6503.6503.02

Capital Project Status: Active

Capital Project Description:

These funds support all systemic repairs/maintenance projects including life safety, ADA accessibility, roofs, elevators, 
sidewalks, mechanical, etc.

Region: 

Asset Type: Community College

Asset Category: Community College

Capital Project Summary
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As a target for planning, the FCPS has established that the school system should ultimately operate at a 
capacity below 100% at each level.  The purpose would be to decrease the number of schools that are 
more than 100% capacity and create enough flexibility to more effectively respond to instructional 
program needs and enrollment growth.  The BOE has accepted a target goal of 90% capacity at each level.  

The Frederick County Comprehensive Plan 
also includes a policy, which states that the 
County should “maintain a system wide 
enrollment capacity of 90% at the 
elementary, middle, and high school levels.” 
 
As shown in the table, the increase in 
students over the next seven years will be 
approximately 2,442. The largest increase is 
at the high school levels where there will be 
approximately 1,239 seats needed for 
growth through 2024.   In an attempt to 
meet the overall additional enrollment and 
current capacity issues in certain areas, 
funding is provided for the construction of 
six projects through FY 2024. These projects 
will increase elementary school seating by 
2,973 and middle school seating by 300 
(School Capacity Project table). 
 
Although system-wide there are currently 
413 elementary seats in excess of 
enrollment, there are 12 elementary 
schools that are over 100% of capacity.  The 
2024 overall enrollment/capacity rate at the 
elementary school level is projected to 
decrease from the current level of 98% to 
89%.  Two new elementary schools are 
scheduled to open in August 2018, which 
will add 1,450 seats in total.  However, only 
939 additional seats will be available in 
September 2018 because Urbana ES 
students and faculty will occupy the new 
Sugarloaf ES until fall 2020 while the Urbana 
ES building is demolished and rebuilt. Three 
more schools (an addition, a replacement, 
and a new build) are scheduled to receive 
construction funding in FY2020, FY2022, 
and FY2022 respectively.  This will add 1,542 
additional seats.  

 
 
 
 
 

                 
Elementary

                    
Middle

              
High

                
Pre K-12 

Total

Total 
Change Per 

Year

Sep. 2017 19,044 9,625 12,702 41,371

Sep. 2018 19,116 10,147 12,830 42,093 722

Sep. 2019 18,900 10,018 12,851 41,769 -324

Sep. 2020 19,027 10,002 13,163 42,192 423

Sep. 2021 19,150 9,944 13,510 42,604 412

Sep. 2022 19,352 9,974 13,845 43,171 567

Sep. 2023 19,655 9,892 13,952 43,499 328

Sep. 2024 19,991 9,881 13,941 43,813 314

0
Total 

Increase 947 256 1,239 2,442

-September 2017 enrollments are actual.  September 2018 enrollments are based 
on actual September 2017 enrollments; All others are projected as of June 2017 
and were based on a projected September 2016 enrollment.
-Enrollments do not include students enrolled at Success Program, Heather Ridge, 
Rock Creek or Frederick County Virtual School.

Prepared by the FCPS Facilities Services Division, May 2018

Current and Projected Enrollment Growth
September 2017 – 2024

-Enrollments are “equated” enrollment

Butterfly Ridge ES 
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At the middle school level, 
there is a projected increase 
of approximately 256 
students. Currently, there are 
two middle schools over 
100% of capacity.  However, 
system-wide there is a 
current excess of 1,904 seats.   
The overall middle school 
enrollment/capacity rate is 
projected to increase from 
the present 83% to 84%.  
 
 

The high school level is projected to increase by approximately 1,239 students over the seven year period.  
Currently, there is one high school over 100% of capacity.  System-wide there is a current excess of 2,018 
seats.  The 2024 overall enrollment/capacity rate at the high school level will increase from the current 
level of 86% to 95%.    
 
In addition to the additional seats needed, the Board of Education has prepared an evaluation of older 
schools and compiled a listing of schools in need of renovation. The Board has attempted to balance the 
need for new seats with renovation of older schools to ensure equity of facilities for all school 
communities.  This priority listing is arranged by level and is included in the Educational Facilities Master 
Plan. The current top priority is Urbana ES followed by Rock Creek, and Waverly ES.  The elementary 
schools will also add to the overall capacity of the schools in addition to renovating/replacing the existing 

school.  Using the priority listing prepared 
by the Board, additional projects will be 
added as funding permits in the future. 
 
 
 
 

Tables: Updated by FCG Budget Office:  
 
“Seats” do NOT include students enrolled at 
Rock Creek School, Heather Ridge, or Evening 
High 
 
 
 
* The full number of new seats will not be 
available until the Urbana ES: Replacement 
project is complete, as the students will be 
relocated to Sugarloaf ES during the 
completion of this project. 

Sugarloaf ES in the final phase of construction 

based on "equated" enrollment Elem Middle High
Total New Seats Available 2,992 300 0
Existing Seat Excess/(Deficit)            + 413 1,904 2,018
Seats Available 3,405 2,204 2,018
Additional Seats Needed                    - 947 256 1,239
Seat Excess/(Deficit) 2,458 1,948 779

Sept 2024 Enrollment 19,991 9,881 13,941
Sept 2024 Capacity 22,449 11,829 14,720
Sept 2024 Enrollment/Capacity Ratio 89% 84% 95%

Enrollment Capacity

Const./Open
Yr./Date

FY18/Aug 18* Sugarloaf ES: New 725
FY18/Aug 18 Butterfly Ridge ES: New 725
FY20/Aug 20 Urbana ES: Replacement 214
FY22/Aug 22 Waverly ES: Addition 603
FY22/Aug 22 East county area ES: New 725
FY23/Aug 24 Middle School Addition 300

Total New Seats 2,992 300 0

School Capacity Projects for FY 2019-FY 2024

School Elem. Middle High
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Capital Project Number: ED0010

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

MD BOE - Capital Project 75,000,000 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000

MD BOE - Unallocated 0

General Obligation Bonds 0

Bonds - Forward Funding 0

MD BOE - Cash Forward 
Funding

-75,000,000 -15,000,000 -15,000,000 -15,000,000 -15,000,000 -15,000,000

Total Cost: 0

Capital Project Title: Estimated State Funding

Year Identified: 2010

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project is the estimate of State of Maryland's allocation for Board of Education capital projects. This is primarily 
refunding the County for forward funding. The prior budget and first fiscal year are shown in the individual projects.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED0020

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Construction - County's Share 3,850,655 1,817,778 -600,000 392,910 278,490 592,883 1,368,594

Total Cost: 3,850,655 1,817,778 -600,000 392,910 278,490 592,883 1,368,594

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0 600,000 -600,000

Trans from Impact Fee 370,000 370,000

Trans from School 
Construction

199,973 199,973

General Obligation Bonds 3,280,682 847,778 392,910 278,490 392,910 1,368,594

Total Cost: 3,850,655 1,817,778 -600,000 392,910 278,490 592,883 1,368,594

Capital Project Title: Contingency

Year Identified: 2018

Est Completion Date: 

Activity #: C1550.1550.02

Capital Project Status: Active

Capital Project Description:

This project holds County funding in the amount of the State's portion of contingency for a construction project in the 
event that the State does not cover 100%. If needed the Board of Education would need to request the County to move 
the funds to the appropriate project.  Previously this was taken into account in the individual projects. In order to better 
track the information, this project was created.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1009

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 0

Architect/Engineering 0

Construction 0

Capital Approp Equipment 0

Site Work- State's Share 3,891,778 3,891,778

Construction - State's Share 21,092,412 21,092,412

Site Work - County's Share 2,921,765 2,921,765

A&E - County's Share 2,809,000 2,809,000

Construction - County's Share 23,205,861 1,829,500 750,000 20,626,361

Equipment - County's Share 1,900,000 1,900,000

Studies - County's Share 200,000 200,000

Total Cost: 56,020,816 200,000 4,638,500 7,563,543 43,618,773

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0

Trans from Impact Fee 11,671,765 2,000,000 3,671,765 6,000,000

Trans from School Mitigation 3,659,500 659,500 3,000,000

Trans from School 
Construction

4,679,000 200,000 1,979,000 2,500,000

General Obligation Bonds 7,026,361 7,026,361

Recordation Tax Bonds 4,000,000 4,000,000

Bonds - Forward Funding 0

MD BOE - Cash Forward 
Funding

24,984,190 3,891,778 21,092,412

Total Cost: 56,020,816 200,000 4,638,500 7,563,543 43,618,773

Capital Project Title: Waverley ES: Addition

Year Identified: 2010

Est Completion Date: 

Activity #: C1604.1604.02

Capital Project Status: Active

Capital Project Description:

After a revision from the Maryland Department of Planning in March 2014, Waverley ES has a SRC of 416 and is 
currently operating at 161% of SRC with 17 portables. This modernization will provide an expansion of the core facilities 
and add at least 284 seats.  An additional 300 seats are included in the current scope of work and is dependent on the 
scenario chosen by the Board of Education at the completion of the Feasibility Study.  The scope of work also includes a 
sprinkler system to meet current building code as well as improvements to the SWM system to meet new state 
regulations. The feasibility study, funded in FY2018, will provide a recommendation for either an addition or replacement 
school and further define the scope of work.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1013

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 0

Architect/Engineering 0

Construction 0

Capital Approp Equipment 0

Site Work- State's Share 2,671,000 2,671,000

Construction - State's Share 12,251,000 12,251,000

Site Work - County's Share 2,441,452 2,441,452

A&E - County's Share 3,480,566 3,480,566

Construction - County's Share 17,707,745 17,707,745

Equipment - County's Share 1,900,000 1,900,000

Total Cost: 40,451,763 40,451,763

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

MD BOE - Capital Project 14,808,000 6,671,000 8,137,000

MD BOE - Unallocated 0

Trans from Impact Fee 7,246,665 7,502,665 -256,000

Trans from School Mitigation 13,027,098 13,027,098

General Obligation Bonds 0

Impact Fee Bonds 5,000,000 5,000,000

MD BOE - Cash Forward 
Funding

370,000 8,251,000 -7,881,000

Total Cost: 40,451,763 40,451,763

Capital Project Title: Sugarloaf ES: New

Year Identified: 2010

Est Completion Date: 

Activity #: C1602.1602.02

Capital Project Status: In Progress

Capital Project Description:

This will be a new facility with a student capacity of 725. This project will be located on a donated site in the Urbana 
North MXD, and is planned to relieve overcrowding at Urbana ES and Centerville ES. Centerville ES is currently 
operating at 148% of SRC with 17 portable classrooms and Urbana ES is operating at 135% of SRC with 14 portables.  
Overcrowding at these schools is expected to continue as the Urbana PUD and other developments continue to build out. 
 Starting in the fall of 2018, Sugarloaf ES building will serve as a holding school for the Urbana ES students and staff 
while the Urbana ES is replaced on site.  Sugarloaf ES will then open as a new school in August 2020.    **The park 
school portion of this project is budgeted PR3501

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1017

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 0

Architect/Engineering 0

Construction 0

Capital Approp Equipment 0

Site Work- State's Share 2,875,427 2,875,427

Construction - State's Share 15,583,573 15,583,573

Site Work - County's Share 2,880,707 2,880,707

A&E - County's Share 2,163,000 2,024,000 139,000

Construction - County's Share 21,765,948 1,987,000 4,604,866 15,174,082

Equipment - County's Share 1,900,000 1,900,000

Total Cost: 47,168,655 4,011,000 10,500,000 32,657,655

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from Impact Fee 4,000,000 4,000,000

Trans from School Mitigation 3,000,000 3,000,000

Trans from School 
Construction

1,950,000 1,950,000

General Obligation Bonds 19,838,965 4,011,000 4,624,573 11,203,392

Bonds - Forward Funding 0

MD BOE - Cash Forward 
Funding

18,379,690 2,875,427 15,504,263

Total Cost: 47,168,655 4,011,000 10,500,000 32,657,655

Capital Project Title: Urbana ES: Replacement

Year Identified: 2010

Est Completion Date: 

Activity #: C1605.1605.02

Capital Project Status: In Progress

Capital Project Description:

The facilities assessment completed by FCPS in April of 2000 shows that Urbana ES ranks high on the list of elementary 
schools to be modernized, particularly in terms of the condition of the physical facility.   Urbana ES was originally 
constructed in 1960, at 36,646 GSF, and has received additions in 1965 and 1975.  The total area of the building is 
64,133 GSF.   While occasional systemic repairs and replacements have occurred, no significant renovations have 
occurred in the past 55 years.  The Board of Education approved the November 2014 feasibility study that recommended 
replacing the existing building with a new building on the existing site. The project will demolish the existing school and 
construct a new 725 student elementary school, located on the existing school site, while the students are temporarily re-
located to the new Sugarloaf ES building.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1022

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Work- State's Share 2,875,427 2,875,427

Construction - State's Share 15,583,573 15,583,573

Site Work - County's Share 2,740,327 2,740,327

A&E - County's Share 1,826,616 1,826,616

Construction - County's Share 19,830,289 1,318,308 18,511,981

Equipment - County's Share 1,900,000 1,900,000

Total Cost: 44,756,232 3,144,924 41,611,308

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from Impact Fee 21,385,251 3,144,924 18,240,327

General Obligation Bonds 4,911,981 4,911,981

MD BOE - Cash Forward 
Funding

18,459,000 18,459,000

Total Cost: 44,756,232 3,144,924 41,611,308

Capital Project Title: North Frederick City Area ES: New

Year Identified: 2010

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This project will construct a new elementary school to relieve overcrowding at Monocacy ES, North Frederick ES and/or 
Walkersville ES and to serve a new annexation approved by Frederick City on the north side of town.   Monocacy ES is 
currently operating at 104% of SRC with 10 portables, North Frederick ES at 111% with 10 portables and Walkersville ES 
at 95% of capacity.  This school is expected to be located in the Tuscarora Crossing development located on Walter 
Martz Road on a site dedicated through the development approval process or possibly on the Dearbought site owned by 
the Board of Education.  The new school will have a capacity of 725 students.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1023

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 0

Architect/Engineering 0

Construction 0

Capital Approp Equipment 0

Site Work- State's Share 2,671,000 2,671,000

Construction - State's Share 15,001,000 15,001,000

Site Work - County's Share 6,390,522 6,390,522

A&E - County's Share 3,279,549 3,279,549

Construction - County's Share 16,344,661 16,344,661

Equipment - County's Share 1,900,000 1,900,000

Total Cost: 45,586,732 45,586,732

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

MD BOE - Capital Project 12,211,000 7,671,000 4,540,000

MD BOE - Unallocated 0

Trans from General Fund 250,000 250,000

Trans from Impact Fee 7,271,742 7,271,742

General Obligation Bonds 20,008,990 20,392,990 -384,000

MD BOE - Cash Forward 
Funding

5,845,000 10,001,000 -4,156,000

Total Cost: 45,586,732 45,586,732

Capital Project Title: Butterfly Ridge ES: New

Year Identified: 2013

Est Completion Date: 

Activity #: C1603.1603.02

Capital Project Status: In Progress

Capital Project Description:

This project primarily relieves overcrowding at Hillcrest, Waverley and Orchard Grove elementary schools.  The approved 
redistricting associated with the establishment of the BRES attendance area also revised 8 elementary, 4 middle and 2 
high school attendance areas.  Hillcrest ES is currently operating at 140% of SRC with 34 portables, Waverley ES is 
currently operating at 137% of SRC with 12 portables, and Orchard Grove ES is at 94% of SRC with 3 portables. The 
new elementary school will be located on a 12 acre site, donated by Frederick City, which is located on Butterfly Lane. 
The new school will have a state rated capacity (SRC) of 725 students and will open in August 2018.     **The park 
school portion of this project is budgeted PR3501

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1025

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Studies / Surveys 0

Site Improvement - NonBldg 0

Architect/Engineering 0

Construction 0

Capital Approp Equipment 0

Site Work- State's Share 1,840,273 1,840,273

Construction - State's Share 10,805,727 10,805,727

Site Work - County's Share 2,750,127 2,750,127

A&E - County's Share 2,063,000 2,063,000

Construction - County's Share 20,704,131 2,031,500 18,672,631

Equipment - County's Share 1,215,000 1,215,000

Studies - County's Share 200,000 200,000

Total Cost: 39,578,258 200,000 4,094,500 35,283,758

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0

Trans from Impact Fee 1,000,000 1,000,000

Trans from School 
Construction

2,700,000 200,000 500,000 2,000,000

General Obligation Bonds 21,232,258 2,594,500 18,637,758

Recordation Tax Bonds 2,000,000 2,000,000

Bonds - Forward Funding 0

MD BOE - Cash Forward 
Funding

12,646,000 12,646,000

Total Cost: 39,578,258 200,000 4,094,500 35,283,758

Capital Project Title: Liberty ES: Modernization

Year Identified: 2016

Est Completion Date: 

Activity #: C1606.1606.02

Capital Project Status: Active

Capital Project Description:

Liberty ES is a two story, nearly 55,000 square foot building, originally constructed in 1927 with additions in 1950, 1967 
and 1982.  Other than a minor renovation in 1982 of 18,000 sq. ft., there have been no other significant renovations of 
this school.  This project will completely renovate the school and provide a modern facility to meet the current curriculum 
requirements.  A feasibility study to define the scope of work is scheduled for FY19.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1030

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 0

Architect/Engineering 0

Construction 0

Capital Approp Equipment 0

Site Work- State's Share 2,875,427 2,875,427

Construction - State's Share 15,583,573 15,583,573

Site Work - County's Share 2,740,327 2,740,327

A&E - County's Share 1,826,616 1,826,616

Construction - County's Share 19,730,289 1,243,308 425,000 18,061,981

Equipment - County's Share 1,900,000 1,900,000

Total Cost: 44,656,232 3,069,924 6,040,754 35,545,554

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 0

Trans from Impact Fee 11,127,327 3,165,327 7,962,000

Trans from School Mitigation 12,069,924 3,069,924 9,000,000

General Obligation Bonds 2,999,981 2,999,981

Bonds - Forward Funding 0

MD BOE - Cash Forward 
Funding

18,459,000 2,875,427 15,583,573

Total Cost: 44,656,232 3,069,924 6,040,754 35,545,554

Capital Project Title: East County area ES: New

Year Identified: 2013

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

This will be a new 725 SRC elementary school on a site dedicated in the Linganore PUD or the Landsdale Development, 
depending on the continued buildout of the PUD and other large planned residential communities in east Frederick 
County.  This project was formerly referred to as Linganore area ES.  A site will be dedicated in the  Linganore PUD and 
on Ed McClain Rd in the Landsdale Subdivision.  The school will be approximately 93,000 sq. ft.   **The park school 
portion of this project is budgeted PR3501

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1040

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Improvement - NonBldg 0

Architect/Engineering 0

Construction 0

Capital Approp Equipment 0

Site Work- State's Share 2,027,635 2,027,635

Construction - State's Share 10,989,365 10,989,365

Site Work - County's Share 3,198,019 3,198,019

A&E - County's Share 1,775,000 1,775,000

Construction - County's Share 22,597,743 1,742,500 500,000 20,355,243

Equipment - County's Share 6,000,000 6,000,000

Studies - County's Share 133,280 133,280

Total Cost: 46,721,042 3,650,780 5,725,654 37,344,608

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 1,133,280 133,280 1,000,000

Trans from School 
Construction

7,340,519 1,142,500 1,198,019 5,000,000

General Obligation Bonds 18,730,243 2,375,000 16,355,243

Recordation Tax Bonds 6,500,000 2,500,000 4,000,000

Bonds - Forward Funding 0

MD BOE - Cash Forward 
Funding

13,017,000 2,027,635 10,989,365

Total Cost: 46,721,042 3,650,780 5,725,654 37,344,608

Capital Project Title: Rock Creek School: Replacement

Year Identified: 2014

Est Completion Date: 

Activity #: C1500.1500.02

Capital Project Status: In Progress

Capital Project Description:

Rock Creek School provides special education programs for Frederick County students with severe complex medical 
conditions and severe intellectual, physical, emotional, hearing, vision and learning disabilities from age 3 through 21.  
The school, located on the same site as the Waverley Elementary School, was built in 1972 and has had no significant 
renovations in the past 43 years.  A feasibility study, completed in August 2016, recommended that the school be 
replaced with a new 81,000 square foot building on another site.  The Board of Education approved this recommendation 
and subsequently approved the Walkersville MS campus as the site for the replacement of Rock Creek School.  The 
design phase of the project, funded in FY18, began with the final site selection with design immediately following.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1041

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Construction - State's Share 31,541,260 31,541,260

A&E - County's Share 4,654,000 4,654,000

Construction - County's Share 48,232,760 4,057,000 44,175,760

Equipment - County's Share 6,000,000 6,000,000

Studies - County's Share 200,000 200,000

Total Cost: 90,628,020 200,000 8,711,000 81,717,020

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from Impact Fee 12,000,000 2,000,000 10,000,000

Trans from School 
Construction

5,700,000 200,000 3,000,000 2,500,000

General Obligation Bonds 41,386,760 3,711,000 37,675,760

MD BOE - Cash Forward 
Funding

31,541,260 31,541,260

Total Cost: 90,628,020 200,000 8,711,000 81,717,020

Capital Project Title: Brunswick HS Modernization/Addition

Year Identified: 2019

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

FCPS completed a system wide assessment of its instructional facilities that confirmed that Brunswick HS is in need of 
modernization, both in terms of its instructional function as well as its physical condition.  Brunswick HS was originally 
constructed in 1965 with additions in 1979, 1983 and 1993.  Other than a small 2,000 sq ft renovation in 1983, there have 
been no other significant improvements to the building.  In addition, a new development, Brunswick Crossing has been 
approved with 1,500 dwelling units.  It is currently projected that these additional dwelling units will generate 
approximately 195 additional high school students at BHS.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1042

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Work- State's Share 1,683,909 1,683,909

Construction - State's Share 34,562,091 34,562,091

Site Work - County's Share 3,487,437 3,487,437

A&E - County's Share 5,343,000 5,343,000

Construction - County's Share 49,706,313 49,706,313

Equipment - County's Share 6,000,000 6,000,000

Studies - County's Share 200,000 200,000

Total Cost: 100,982,750 200,000 100,782,750

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 4,000,000 4,000,000

Trans from School 
Construction

2,200,000 200,000 2,000,000

General Obligation Bonds 58,536,750 58,536,750

MD BOE - Cash Forward 
Funding

36,246,000 36,246,000

Total Cost: 100,982,750 200,000 100,782,750

Capital Project Title: Middletown HS: Renovation

Year Identified: 2013

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

Middletown HS opened in 1974 with an addition in 1988.  There was a limited renovation of approximately 8,000 sq. ft in 
1988.  This school is the highest priority high school, following Frederick HS, for modernization in the recently completed 
FCPS Facilities Assessment.  The project will update the building systems and spaces to current standards.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED1043

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Site Work- State's Share 605,933 605,933

Construction - State's Share 3,463,180 3,463,180

A&E - County's Share 647,000 647,000

Construction - County's Share 8,858,887 153,000 8,705,887

Equipment - County's Share 500,000 500,000

Total Cost: 14,075,000 800,000 13,275,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from Impact Fee 10,005,887 800,000 9,205,887

MD BOE - Cash Forward 
Funding

4,069,113 4,069,113

Total Cost: 14,075,000 800,000 13,275,000

Capital Project Title: Middle School Addition

Year Identified: 2019

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

While the system-wide middle school state rated capacity (SRC) currently meets the Board’s goal of 90% SRC, 
continued growth over the next ten years is likely to necessitate the addition of more middle school seats.  This additional 
capacity will be located as an addition at either Crestwood or Oakdale middle schools.  Residential growth and middle 
school enrollments will be monitored closely over the next several years to determine the appropriate location for 
additional capacity.

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED2001

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 823,895 823,895

Total Cost: 823,895 823,895

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 823,895 823,895

Total Cost: 823,895 823,895

Capital Project Title: Hayward Road Bus Facility

Year Identified: 2018

Est Completion Date: 

Activity #: C1520.1520.02

Capital Project Status: Active

Capital Project Description:

**only the County's contribution to project is being shown.  The funding was moved from the systemic project, TJ Drive 
Warehouse: Roof Replacement.**

Region: 

Asset Type: New/Mondernizations

Asset Category: Board of Education

Capital Project Summary

489



Capital Project Number: ED5001

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 0

Construction - State's Share 1,397,000 1,397,000

Construction - County's Share 33,576,105 3,476,105 4,300,000 4,300,000 4,300,000 4,300,000 4,300,000 8,600,000

Total Cost: 34,973,105 4,873,105 4,300,000 4,300,000 4,300,000 4,300,000 4,300,000 8,600,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

MD BOE - Capital Project 1,397,000 1,397,000

Trans from General Fund -223,895 -748,895 75,000 75,000 75,000 75,000 75,000 150,000

General Obligation Bonds 33,800,000 4,225,000 4,225,000 4,225,000 4,225,000 4,225,000 4,225,000 8,450,000

Total Cost: 34,973,105 4,873,105 4,300,000 4,300,000 4,300,000 4,300,000 4,300,000 8,600,000

Capital Project Title: Systemics - Generic

Year Identified: 2010

Est Completion Date: 

Activity #: C1000.1000.02

Capital Project Status: Active

Capital Project Description:

This project serves as the budget for all systemics including roof, mechanical, paving, etc projects and may be re-
allocated to sub-projects as needed for recording and tracking purposes.

**In FY2019, $5.697 million is for new systemic projects.  $823,895 of past appropriation is being moved to ED2001, for a 
net of $4,873,105**

Region: 

Asset Type: Systemic

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED5801

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Equipment - County's Share 600,000 600,000

Total Cost: 600,000 600,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 600,000 600,000

Total Cost: 600,000 600,000

Capital Project Title: IT Equipment Replacement

Year Identified: 2019

Est Completion Date: 

Activity #: C1530.1530.02

Capital Project Status: Active

Capital Project Description:

The equipment replacements being requested are the work horses of the FCPS infrastructure.  The computers and 
phones used every day connect to the access layer of a network.  The distribution layer handles getting the data to the 
destination within the FCPS network and a number of other functions (e.g. quality, security, etc.).  FCPS equipment does 
not reach any network or internet resource without traveling through this equipment. FCPS currently has 1,693 pieces of 
equipment handling access and distribution functions (excluding Wireless Access Points).  Of this equipment, 843 
devices were purchased in or prior-to 2011 and have not been supported by their manufacture for a long time or the 
company no longer exists.  

**Partially Funded**

Region: 

Asset Type: Systemic

Asset Category: Board of Education

Capital Project Summary
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Capital Project Number: ED7011

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 4,000,000 500,000 500,000 500,000 500,000 500,000 500,000 1,000,000

Total Cost: 4,000,000 500,000 500,000 500,000 500,000 500,000 500,000 1,000,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 3,600,000 100,000 500,000 500,000 500,000 500,000 500,000 1,000,000

General Obligation Bonds 400,000 400,000

Total Cost: 4,000,000 500,000 500,000 500,000 500,000 500,000 500,000 1,000,000

Capital Project Title: Portable Classrooms FY2019

Year Identified: 2019

Est Completion Date: 

Activity #: C1905.1905.02

Capital Project Status: Active

Capital Project Description:

This project involves the annual purchase and/or relocation of portable classrooms.   There are currently 175 county-
owned portable classrooms and one 4-classroom state-owned unit in use, providing instructional space.  Since many of 
these units are over 30 years old, we will need to devote part of the annual allocation to refurbishing existing portables. 
The budgeted amounts may change from year to year depending upon enrollment growth and status of school 
overcrowding.
**Prior budget is in separate project numbers**

Region: 

Asset Type: Systemic

Asset Category: Board of Education

Capital Project Summary
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Funding for the following Municipal projects is scheduled for the FY19-FY24 CIP: 
 
 
Airport Improvements - This project is the County’s matching portion of FAA approved projects at the 
airport 
 
 
Monocacy Boulevard – Related to the MOU signed by the County in November 2013 and amended in 
2018 that provides a County contribution up to a maximum of $10,850,000, for the widening and 
realignment phase that runs from Schifferstadt Boulevard to the Gas House Pike/Monocacy Boulevard 
intersection 
 
 
Yellow Springs Road Bridge – Related to the MOU signed by the County in October 2013 that provides a 
County contribution up to a maximum of $400,000, for the replacement of the existing bridge on Yellow 
Springs Road over Tuscarora Creek 
 
 
Moser Sidewalk – Will install a sidewalk with curb and gutter on the south side of Moser Road.  Frederick 
County's funding commitment is approximately 55% of the entire project 
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Capital Project Number: MP1001

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 0

Capital Approp - Other Parties 828,368 389,021 101,528 120,000 116,569 101,250

Total Cost: 828,368 389,021 101,528 120,000 116,569 101,250

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 746,283 306,936 101,528 120,000 116,569 101,250

General Obligation Bonds 82,085 82,085

Total Cost: 828,368 389,021 101,528 120,000 116,569 101,250

Capital Project Title: Frederick Municipal Airport

Year Identified: 2010

Est Completion Date: 

Activity #: C9000.9000.02

Capital Project Status: Active

Capital Project Description:

Design and construct improvements to Frederick Municipal Airport as outlined in the Airport Master Plan, stage I & II 
improvements.  Updated to reflect current cost and FAA funding.  The Federal Government share is 90%, the State 
share is 5.0% and the County and City shares are both 2.5%.  ONLY the county portion is being shown.

Region: 

Asset Type: City of Frederick

Asset Category: Municipalities

Capital Project Summary
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Capital Project Number: MP1011

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Capital Appropriations 0

Capital Approp - Other Parties 10,850,000 8,350,000 2,500,000

Total Cost: 10,850,000 8,350,000 2,500,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

General Obligation Bonds 10,850,000 8,350,000 2,500,000

Total Cost: 10,850,000 8,350,000 2,500,000

Capital Project Title: Monocacy Blvd

Year Identified: 2015

Est Completion Date: 

Activity #: C9001.9001.02

Capital Project Status: Active

Capital Project Description:

This project involves the widening and realignment of Monocacy Boulevard from Schifferstadt Boulevard to the Gas 
House Pike/Monocacy Boulevard intersection. It includes the rehabilitation of an existing bridge and the construction of a 
new bridge over the Monocacy River, and a traffic signal at Gas House Pike/Monocacy Blvd.  ONLY the county portion is 
being shown.

Region: 

Asset Type: City of Frederick

Asset Category: Municipalities

Capital Project Summary
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Capital Project Number: MP1012

Cash Requirement Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Construction 0

Capital Approp - Other Parties 400,000 400,000

Total Cost: 400,000 400,000

Funding Schedule:

Categories
Project 

Total
Prior 

Budget 2019 2020 2021 2022 2023 2024 Costs After

Trans from General Fund 400,000 400,000

Total Cost: 400,000 400,000

Capital Project Title: Yellow Springs Rd Bridge

Year Identified: 2015

Est Completion Date: 

Activity #: 

Capital Project Status: Active

Capital Project Description:

In September 2012 the City of Frederick annexed the Keller property located off Yellow Springs Road. Subsequently a 
Memorandum of Understanding (MOU) was executed for the transfer of approximately 1 mile of Yellow Springs Road to 
the City of Frederick. Included in this road segment is a structure over Little Tuscarora Creek. Per the MOU executed on 
October 31, 2013 the County will contribute 40% of the total cost of the design, construction and widening of the bridge, 
such 40% share not to exceed the sum of $400,000.   ONLY the county portion is being shown.

Region: 

Asset Type: City of Frederick

Asset Category: Municipalities

Capital Project Summary
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APPROPRIATION - The County’s legal authorization to spend a specific amount of money for a particular 
purpose during a fiscal period.  

ASSESSABLE BASE - The total valuation placed upon real and personal property, minus certain exemptions, 
by the State Department of Assessments and Taxation for the purposes of levying property taxes.  The 
County Council determines the tax rate to be applied against the tax base to generate tax revenues to 
support the annual budget.  Tax-exempt property is excluded from the assessable base.  

ASSESSED VALUATION - The valuation established for individual real estate or other property by the State 
for purposes of taxation.  

AUDIT – An independent review of financial results.  This can take many forms and be subject to a wide 
array of professional standards and practices. 

BALANCED BUDGET - A budget in which total expenditures equal total revenues.  Per the County Charter, 
the County’s budget must be balanced.  

BOND - An investment grade interest-bearing certificate of indebtedness sold by the County to generate 
funds.  The bond guarantees payment to the bond holder the original investment plus interest by a 
specified date or dates in the future.  Bonds typically involve long-term indebtedness to pay for Capital 
Projects.  

BOND RATING - Evaluation of the credit quality of bonds usually made by independent rating services. 
Ratings generally measure the probability of the timely repayment of principal and interest on municipal 
bonds.  The rating agencies review information on County demographics, debt burden, economic base, 
finances and management structure in comparison to peer Counties.  The information is evaluated and 
the bond issue is assigned a letter rating which reflects the credit worthiness of the bonds.  The higher the 
credit rating, the more favorable the effect on the marketability of the bond and lower interest expense 
to the County, 

BUDGET - the package of materials consisting of the Operating Budget, the Capital Budget, the Capital 
Improvement Program, and the Budget Message. 

CAPITAL BUDGET - The plan to receive and expend funds for Capital Projects during the next fiscal year. 

CAPITAL IMPROVEMENT PROGRAM (CIP) - The plan to receive and expend funds for Capital Projects 
during the next fiscal year and the next succeeding five fiscal years. 
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CAPIATL PROJECT - means any physical betterment or improvement; any preliminary studies and surveys 
related to a physical betterment and improvement; and the acquisition, renovation, remodeling and 
construction of any property for public use of a long-term or permanent nature.  

COMPONENT UNIT – Budgeted, but legally separate organizations for which the elected officials of the 
agency are financially accountable. 

DEBT SERVICE - The annual payment of principal and interest on the County’s bonded debt. 

DIVISION – The major organizational unit in Frederick County Government.  Departments, Offices and 
other named organizational units report up to a Division. 

ENTERPRISE FUND - A fund established to account for the financing of certain self-supporting services 
provided by the County government. The services generate their own revenues from fees, charges and 
other receipts.  

EXPENDITURE - The cost of goods delivered or services rendered.  

FIDUCIARY FUND - A special fund, administered by the County as trustee, consisting of resources to be 
expended or invested under the terms and conditions of the Trust established for the purpose.  

FISCAL YEAR (FY) - A twelve month period of time to which the annual operating and capital budgets apply.  
Fredrick County’s fiscal year begins July 1 and ends the following June 30th.    

FRINGE BENEFITS - Contributions made by the County government to meet its commitments or 
obligations for Social Security, and the various retirement, medical and insurance plans for employees.  

FULL TIME EQUIVALENT (FTE) – A Position converted to a decimal equivalent based on 35 or 40 hours per 
week.  For example, a part–time employee working 20 hours per week would be equivalent to 0.5 of a 
full-time position and a person working 40 hours a week would be counted as 1.0 FTE.  

FUND - A separate budget/accounting grouping with its own revenues and appropriations.  The general 
fund, for example, covers most of the daily operations of the County Divisions and is funded by a variety 
of taxes and other revenues.  

FUND BALANCE – The residual amount of annual revenues recorded in excess of expenses.   

GENERALLY ACCEPTED ACCOUNTING PRINCIPALS (GAAP) - A common set of accounting conventions, 
standards and procedures followed when preparing financial statements.  
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GENERAL FUND – The primary fund which supports most general government functions in Frederick 
County. 

GENERAL GOVERNMENT - The function of government comprised of the central administrative offices 
such as: Finance, Human Resources, Citizens Services, Public Works, etc. 

GRANT – A revenue source, generally awarded based on some established criteria, funding the County 
Government to provide a specific service or acquire a specific tangible asset.  

INTERNAL SERVICES FUND - A fund, administered by the County to achieve economy of scale and 
operating efficiencies by grouping like projects and costs. 

POSITION – The budgetary accounting of an employee of County Government included in the adopted or 
amended budget.  Measured in Full Time Equivalents (FTE). 

REVENUES - Monies received by the County to support its budget and enable the employees to provide 
service desired by the public.  Property taxes, building permits and receipts from State and Federal sources 
are examples. 

SPECIAL REVENUE FUND - A fund, administered by the County to collect revenues enacted for a specific 
purpose.  Examples include: Electric Lighting Tax Districts, Impact Fee, etc. 

507



 

 

 

 

 

 

 

 

 

 

 

 

This Page Not Used 

508



                                                 FY2019 Adopted Budget 
__________________________________________________________________________ 

ORDINANCE 

509



 

 

 

 

 

 

 

 

 

 

 

 

This Page Not Used 

510



511



512



513



514



515


	Table of Contents
	Introduction
	Summary of Elected and Appointed Officials
	County Executive Budget Message
	Strategic Framework
	Budget Overview
	Budget and Finacial Policies
	County Profile
	Tax Rates
	Five-Year Forecast
	Budget Process and Calendar

	Budgeted Funds
	Fund Description and Strucutre
	General Fund
	Sources and Uses
	Expenses
	Revenues

	Component Unit Funds
	Board of Education
	Frederick Community College
	Frederick County Public Libraries

	Special Revenue Funds - Operating
	Grants Fund
	Agricultural Preservation Fund
	Economic Development Loan Fund
	Electric Lighting Fund
	Hotel Rental Tax Fund
	Housing Initiatives Fund

	Enterprise Funds
	Bell Court Housing Fund
	Comprehensive Care Facilities Fund
	Solid Waste Fund
	Water and Sewer Fund

	Internal Service Funds
	Fleet Services Fund
	Voice Services Fund
	Workers Compensation Fund

	Fiduciary Funds
	Employee Pension Fund
	OPEB Fund
	LOSAP Fund

	Capital Projects Fund
	Current Year Projects
	Funding Sources

	Special Revenue Funds - Capital
	Parks Acquisition and Development Fund
	Impact Fee Fund
	School Construction Fund

	Consolidated Fund Summary
	Debt Service Fund

	Organzational Budgets
	Organizatioanl Structure
	County Executive's Office
	County Council's Office
	County Attorney's Office
	State's Attorney's Office
	Sheriff's Office
	Courts
	County Administrative Services
	County Division
	Animal Control
	Citizens Services
	Emergency Management
	Finance
	Fire and Rescue Services
	Health Services
	Human Resources
	Interagency Information Technology
	Parks and Recreation
	Planning and Permitting
	Public Works
	Senior Services
	Transit Services
	Utilities and Solid Waste Management

	Independent Agencies
	Board of Elections
	Cooperative Extension Service
	Internal Audit
	Liquor License Commission
	Social Services
	Soild Conservation & SDAT
	Weed Control

	Non-Departmental Budgets
	Community Partnership / Non-County Agencies
	Budgeted Positions and FTE's


	Capital Improvement Program (CIP)
	Introduction
	Summary of All Projects
	Summary of Changes
	Asset Management
	Capital Projects by Type
	General Government
	Parks & Recreation
	Watershed Restoration
	Roads, Bridges, Highways
	Water and Sewer
	Solid Waste
	Frederick Community College
	Board of Education
	Municipalities


	Appendix
	Glossary
	Annual Budget and Appropriations Ordinance




