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FREDERICK COUNTY  

SHERIFFôS OFFICE 

Frederick County Sheriffôs Office ï Vision Statement 

The Frederick County Sheriffôs Office is committed to providing services that are fair, impartial and 

effective while holding employees to the highest standards of efficiency, morality and professionalism. 

The Sheriffôs Office is comprised of skilled dedicated professionals, striving to be proactive, rather than       

reactive where possible.  We are responsible and accountable to each other as well as the public we 

serve.  We believe in God,  ourselves, our country, state and county. We believe in the concept of con-

tinuous improvement in all our endeavors, always striving to be the best we can be. 

Corrections Bureau ï Vision Statement 

The Corrections Bureauôs VISION is to; strive to be proactive not reactive in every aspect of operation, empower-

ing all staff to perform to their highest expectation, enable decision and duty  flexibility within established policy 

and procedure, being responsible and accountable to each other and our shared duty and vision.  With these objec-

tives our organization will continue to be an efficient agent of change for staff, offenders and the public we serve; 

never forsaking the element of evaluation to assure we are always the best we can be. 

Purpose of a VISION 

A VISION identifies what the organization stands for and where the organization intends to go.  It is a simple inspirational 

focusing statement that helps all the  organizationôs employees identify with a cause greater than themselves.  A VISION helps 

everyone in the organization see clearly where it is they are working so hard to go.  A VISION helps us see why and how our 

work is important.  Having a common VISION creates great unity and a sense of commitment.  Victor Frankel (1985) wrote 

about his observations in a Nazi concentration camp during World War II; he realized that those who survived in the most 

dreadful of conditions were those who had a VISION, a picture of what they were supposed to do in life, a purpose of being.  

All of us strive to have a purpose in the various areas of our lives; therefore, if we are committed to a purpose, to something 

greater than ourselves, we are much more likely to be motivated, energized, creative and loyal.  Sometimes direction in travel 

eludes us, but with the map of a VISION, the direction is clear. 
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From the Sheriff 

On behalf of the men and women of the Frederick County Sheriffôs 

Office ï Corrections Bureau, I am proud to present our 2020 Annual Report. 

My staff, of nearly 200 correctional officers and support staff       

members, continues to lead in corrections across the county, state, and the    

Nation. Just like the rest of the world experienced with the coronavirus in 2020, 

there were leaps, hurdles, and obstacles we had to overcome. My leadership 

team, led by Lt. Col. Vic DeLauter and Maj. Mike Cronise, and staff went 

above and beyond to keep the detention center up and running. In fact, in no 

small part to their due diligence, the FCADC did not experience any inmate 

COVID-19 cases in 2020! 

From the start of the pandemic, ADC leadership had a stringent plan 

for ensuring the disease stayed out of the inmates housing areas. With my    

approval, we suspended all central booking on March 21, at a time when     

Maryland only had approximately 190 confirmed COVID cases. Before 

COVID, the ADC averaged 300 central booking intakes a month and once this 

policy was established, the average intakes dropped to approximately 30 a 

month. 

By mid-March, after the first cases of COVID hit the local community, 

other preventive measures included the cancellation of all in-person visitations, 

a review of all essential and non-essential personnel, Skype visits for attorneys, 

possible telehealth options for mental health, and decontaminating the ADC 

through the use of an approved chemical fogger on a scheduled basis.           

Furthermore, anyone entering the ADC received a temperature check and were 

required to wear a mask, including all inmates. The attention to detail by our 

correctional officers and support staff is what made this so successful in     

keeping our inmates, staff, and the community safe.  

Overall in 2020, our correctional officers processed more than 1,160 

intakes and nearly 1,200 releases from the detention center. This includes 20 

inmates charged with murder, attempted murder in the first degree, and/or     

attempted murder in the second degree; 10 charged with sex abuse of a minor; 

and more than 360 assault charges filed on inmates. This is a significant       

decrease in intakes and releases compared to 2019 and expected given the major 

pandemic that hit the U.S., however, the FCADC was fully operational and   

remained committed to serving the more than 250,000 citizens of Frederick 

County.  

In closing, I would like to give you our Corrections Bureau vision 

statement as a reminder of what we live by. ñThe Corrections Bureau vision is 

to; strive to be proactive not reactive in every aspect of operation, empowering 

all staff to perform to their highest expectation, enable decision and duty      

flexibility within established policy and procedure, being responsible and     

accountable to each other and our shared duty and vision; with these objectives 

our organization will become an efficient agent of change for staff, offender and 

the public we serve; never forsaking the element of evaluation to assure we are 

always the best we can be." 

It is my honor to be your sheriff and overseer of the Frederick County 

Adult Detention Center. The men and women who safely guard these walls   

every day and night are often forgotten about but I can assure you they are on 

ñwatchò to ensure you safely conduct your business during the day and sleep 

safely at night. 

Sheriff Charles A. Jenkins 

Frederick County Sheriffôs Office 

110 Airport Drive East 

Frederick, MD 21701 

 


