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Frederick County Sheriffôs Office ï Vision Statement  

The Frederick County Sheriffôs Office is committed to providing services that are fair, impartial and effective 

while holding employees to the highest standards of efficiency, morality and professionalism. The Sheriffôs 

Office is comprised of skilled dedicated professionals, striving to be proactive, rather than reactive where   

possible. We are responsible and accountable to each other as well as the public we serve. We believe in God, 

ourselves, our country, state and county. We believe in the concept of continuous improvement in all our en-

deavors, always striving to be the best we can be.  

 

 

Corrections Bureau ï Vision Statement  

The Corrections Bureauôs VISION is to; strive to be proactive not reactive in every aspect of operation,       

empowering all staff to perform to their highest expectation, enable decision and duty flexibility within       

established policy and procedure, being responsible and accountable to each other and our shared duty and  

vision. With these objectives our organization will continue to be an efficient agent of change for staff,        

offenders and the public we serve; never forsaking the element of evaluation to assure we are always the best 

we can be.  

 

 

Purpose of a VISION  

A VISION identifies what the organization stands for and where the organization intends to go. It is a simple 

inspirational focusing statement that helps all the organizationôs employees identify with a cause greater than 

themselves. A VISION helps everyone in the organization see clearly where it is they are working so hard to 

go. A VISION helps us see why and how our work is important. Having a common VISION creates great   

unity and a sense of commitment. Victor Frankel (1985) wrote about his observations in a Nazi concentration 

camp during World War II; he realized that those who survived in the most dreadful of conditions were those 

who had a VISION, a picture of what they were supposed to do in life, a purpose of being. All of us strive to 

have a purpose in the various areas of our lives; therefore, if we are committed to a purpose, to something 

greater than ourselves, we are much more likely to be motivated, energized, creative and loyal. Sometimes   

direction in travel eludes us, but with the map of a VISION, the direction is clear.  
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On behalf of the men and women of the Frederick County Sheriffôs Office ï 

Corrections Bureau, I am proud to present our 2021 Annual Report. 

In 2020 I said it was a year like no other and I can say the same thing for 

2021. As different variants of COVID-19 ran rampant across the world, our 

leadership team led by Warden, Lt. Col. Vic DeLauter, and Assistant     

Warden, Maj. Mike Cronise, and staff went above and beyond to keep the 

detention center up and running. In fact, to help combat the disease, the team 

created an incentive for inmates to get vaccinated and in return receive   

commissary benefits totaling $20.  

Just as in 2020, the ADC leadership team enacted various plans throughout 

the ebb and flow of the virus to combat and keep the disease out of the   

inmates housing areas. Our preventive measures included the cancellation of 

all in-person visitations, a review of all essential and non-essential          

personnel, Skype visits for attorneys, possible telehealth options for mental 

health, and decontaminating the ADC using an approved chemical fogger on 

a scheduled basis. Furthermore, anyone entering the ADC received a      

temperature check and had to wear a mask, this included all inmates.   

Although in-person visitations stopped, using technology and Homewav  

video visitations, inmates were still able to visit and talk with their loved 

ones, friends, and family. The Homewav system was free to the Frederick 

County Sheriffôs Office and Homewav collects the costs through reimburse-

ments    received from the inmates and their families who want to use it. Pay 

Tel Communications, Inc., partnered with Homewav to provide video visitation and they completed all installation, cabling, and training. In 

2021, there were more than 86,700 video calls with a total of more than 553,400 minutes used.  

In 2021, our correctional officers processed more than 1,416 intakes, an increase of more than 250 from 2020, and 1,449 releases, an increase 

of more than 250 from 2020, from the Corrections Bureau. The average daily population stood at approximately 251 inmates with an average 

length of stay of 30 days. We saw a recidivism rate of more than 58%, this means the percentage of inmates who will come back into the  

facility after release. In laymanôs terms, this means out of the 251-inmate average population, more than 145 of those will come back into the 

facility for another crime.  

Changes in the facility during the year included a new gym floor, upgrades to the control room, and a new system for processing inmate mail.  

The new gym floor was an upgrade since the facility opened in 1984, thus allowing for the inmates to have a safe, indoor environment when 

they have recreation time and outside weather conditions are unfavorable.  

The new control room, another upgrade since the center opened, modernized the existing control set-up, providing a more ergonomic work       

environment for our correctional officers, working 12-hour shifts, who monitor the daily activities within the facility.  

The new mail scanning system implemented during 2021, allows inmates to receive all their mail, unless it is legal documentation or        

magazines or newspapers, through the tablets supplied throughout the facility. This helps in eliminating contraband entering the facility and 

ensures the inmates receive their mail in an expedient fashion.  

In November 2021, the Maryland Commission on Correctional Standards (MCCS) conducted an audit of the facility and staff and found the     

facility to be in exceptional condition. The team revealed minimal housekeeping and maintenance issues, with most of those addressed and      

corrected before the audit was over. The inspectors stated the ADC and Work Release Center staff maintain a high level of standards and not-

ed the facility environment is clean and orderly for the inmates and staff.  Hearing and seeing the results, Iôm extremely proud of the leader-

ship and staff of the Adult Detention and Work Release Centers. These audit findings clearly show the high level of professionalism of our 

correctional officers and staff and should eliminate any doubt or criticism of the facility or the treatment of inmates. 

It is my honor to be your Sheriff and to ensure the Frederick County Adult Detention Center operates to the best way it can to serve the     

residents and visitors of Frederick County. The definition of a correctional officer has 

changed from one where we ask them to watch over inmates at a jail to a person who we ask 

to serve,   protect, be a counselor, be a medical first responder, and be a professional. The 

more than 200 men and women correctional officers and staff of your Frederick County 

Adult Detention Center, serving more than 260,000 residents of the county, are just that and 

I am proud of them and all they do.  

Sheriff Charles A. Jenkins  

Frederick County Sheriffôs Office  

110 Airport Drive East  

Frederick, MD 21701  
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Frederick County Adult Detention Center 

was built in 1984 and has had several  

additions added over the years.  

 

Frederick County Work Release Center 

was opened in 2005 and houses Work  

Release, Labor Program, and Community 

Services Staff  

 

Frederick County Courthouse houses the 

Alternative Sentencing Program.   


