FY27 Community Partnership Grant Program: Performance Measures Worksheet
Please use this worksheet as a guide to prepare for the application performance questions. 
	Evidence-based Program/Project: What will be measured? Include indicators of success.   
Definition: An evidence-based program is a program that shows strong or moderate proof of positive impact on intended outcomes.  It is based on community relevance, strategic alignment and continuous performance monitoring.

Threshold evidence requirement must meet at least one of the following levels:
· Strong Evidence: two or more in-depth evaluations support the program model, or the program is likely to have caused positive outcomes as demonstrated by positive results replicated in similar contexts. 
· Moderate Evidence: At least one in-depth evaluation supports the program model, or the program shows early signs that is achieving intended outcomes.

	Performance Measures: 
To be successful with this project, I need the following…
	Goal:
	SMART Objective:
	Data Source:
	Activities: To accomplish the goals and objectives, the plans are to do…
	Outputs: 
To deliver a successful activity, the program/project will produce XYZ from project activities…
	Outcomes/Impact: 
The expected results will benefit, or the new knowledge will occur by, or the action will achieve the following…

	Resources
· Human,
· Organizational
· Community
· # of 
· $
· # or %
	Weekly/Monthly/Quarterly/Annual Goal =

	Specific
Measurable
Attainable
Realistic
Timeframe
	
	Processes, tools, events, actions
	How Well We Do It: The immediate results of activities, such as the number of people served or the services provided.

	So what? Short, medium, long-term results. 
The broader changes or benefits resulting from outputs

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Source: W.K. Kellogg Foundation Evaluation Handbook (2004), Adapted



